2018-2019
Unit Assessment Report

Division: Academic Affairs
Unit:

I
Mission and Goal/Outcomes Statement:
The mission of the Education Unit
The Education Unit at Fitchburg State University is committed to preparing knowledgeable, skillful, caring, and ethical educators who are socially responsible personnel (teachers, administrators, counselors), who are ready for a global society, who recognize the value of diversity, who strive for excellence, who employ innovative technology, and who will serve as reflective leaders in their schools and communities. This mission of the Education Unit supports and complements the overall mission of Fitchburg State University.

The vision of the Education Unit
The Fitchburg State University Education Unit’s Vision is to improve the leadership capacity needed to create viable, caring school communities for effective teaching/learning by preparing educator leaders (teachers, administrators, counselors) who:

• Have in-depth knowledge of the content they teach or utilize
• Skillfully employ research-based practices to ensure that students learn
• Care genuinely about their profession and the students, families, and community with whom they interact
• Practice their craft within the boundaries and guidelines of ethical behavior at all times

Goals for 2018-19
1. Have unit ready for the state review process – including partnership work

2. Implement the new PA-MS 

3. Pass Educational Studies through DHE process and implement the curriculum

4. Systematize work on MTEL success efforts - continuing

5. Implement recruitment strategies for attracting and retaining diverse candidates 

6. Incorporate an integrated technology component in the curriculum with newly purchased "chrome books" for the classroom

7. Continue to reprioritize program portfolio, with particular focus on EDLM and other graduate programs

II
Personnel:

Administrative Staff:

Name


Position


Lynn D’Agostino  -  moved to a 1-year faculty position


Lourdes Ramirez - to Field Placement, Partnership, and Recruitment Coordinator   

III
Facilities/Equipment:

None
IV
Budget Expenditure Analysis:

Yes, the budget was used as planned.  

V
Action Plan for 2018-19:

1. Have teams draft rough copy of the state review report
2. Increase partnership activity and pre-practicum experiences

3. Have a new curriculum for the PA-MS move through AUC and Graduate council as appropriate

4. Document technology integration

5. The recruitment plan is implemented


6. Continue work on MTEL success efforts - continuing

7. Recruitment for the first class for Edu Studies degree begins

VI
Programs/Activities:
1. Unit meetings were held where groups of faculty worked on addressing the 7 domains of the state report – completing a rough draft of the report 

2. 9 faculty attended an in-service workshop provided by 5th graders from the Francis Drake School – on Chromebook in classrooms

3. Workshop for the unit on Changemeking Curriculum used in Fitchburg and Leominster Schools


4. A large map of Massachusetts was donated to the department, and a workshop was given on its use in social studies curriculum


5. The PA-Ms was convened and worked on the curricular issue for their programs

6. Education department revised undergraduate programs –eliminated double major, added increase pre-practicum hours 

VII
Accomplishments 2018-2019:

1. Education department new curriculum was passed by the AUC
2. The unit produced a rough draft of the state report
3. The unit had increase partnership activity –with work specifically in the Fitchburg and Leominster Schools
4. The PA-Ms created a common curriculum and has drafted AUC proposals that will be put through governance in the fall 2019 semester
5. 4 faculty used Chromebooks in classes
6. The recruitment plan has moved into an implementation phase and now has dedicated staff to administer the project
7. Educational Studies program was passed by the DHE and recruitment for a new class will begin this fall
VIII
Assessment Report:

1. Have teams draft rough copy of the state review report – yes faculty completed sections, and the rough draft will be compiled over the summer

2. Increase partnership activity and pre-practicum experiences – yes, we have increased partnership with Fitchburg and Leominster – including in-service work 
3. Have a new curriculum for the PA-MS move through AUC and Graduate council as appropriate  - no, the plan of study has been approved and the proposal is ready for the fall semester 

4. Document technology integration – 4 faculty have use Chromebook, and technology integration has been documented for state report – this is work that needs to continue to be expanded

5. The recruitment plan is implemented –no, the plan has moved to an implementation phase- but work will not start until fall 2109

6. Continue work on MTEL success efforts – continuing – yes, this work continues to progress, and student retention rates from freshman to sophomore are now at 74% - up from 50% three years ago. 

7. Recruitment for the first class for Edu Studies degree begins –yes the program is starting to recruit students

IX
Future Directions: 
Summary:  The main goal of next year is to submit our self-study to DESE and have a successful review of our education programs.  Specific objectives are: 

1. Implementation of our recruitment plan 

2. Implement the new education curriculum  for elementary, early childhood, special education

3. Bring all PA-MS proposals through AUC – includes a common curriculum program for middle/ secondary and the elimination of a standalone middle school program


4. Implement DESE’s new pre-practicum and SMK guidelines
5. Continue to review and revamp graduate programs with the GCE

X
Supplemental Information:

(Optional)
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