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Phase 1 Report

The Charge of Phase 1

Propose and develop a series of recommendations focusing on strategies to create intentional
efficiencies across all areas of the university, in addition to opportunities for revenue enhancement,
which can be achieved over the next three fiscal years and provide relief to the FY 2024/2025/2026
Fitchburg State University comprehensive annual budget.

This Task Force will work on Phase 1 of a multi-phased process to propose and develop recommended
strategies focused on efficient and effective allocation of resources and new/increased net revenue
opportunities. The results of this work will help inform the development of the university operating
budgets in FY 2024, 2025, 2026 and beyond. The Task Force recommendations are expected to be
broad-based and will be developed through a process of open, free-flowing discussion amongst Task
Force members, with input from the campus community and informed by the current Strategic Plan.

Upon the approval of the recommendations by the Board of Trustees, Phase 2 will commence with a new
Task Force, whose work will further develop the recommendations by identifying action steps, potential
impact on resources and projected outcomes. Input of stakeholders, data and other resources as
necessary will be provided to facilitate this work.

The Task Force will be exploring five areas for increased efficiencies and opportunities for revenue
generation.

Administrative Efficiencies
Academic Efficiencies
Entrepreneurship & Revenue
Property & Infrastructure

Student Services
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Phase 1 Task Force Membership

Eric Boughton, Chief Information Security Officer, Technology
Matthew Burke, Senior Director of Athletics and Recreation

Rala Diakite, Professor, Humanities

Sean C. Goodlett, Professor, Economics, History and Political Science
Meg Hoey, Professor, Biology/Chemistry

Carolyn Hughes, Administrative Assistant I, Education

Katherine Jewell, Associate Professor, Economics, History and Political Science
Gretchen Mayhew, Senior Associate Director of Admissions

Bonnie McCullough, Graphic Arts Technician, Technology

Kat McLellan, Director of Academic Coaching and Tutoring

Mary Nankya, Graduate Student Representative

Karen Valeri, Administrative Assistant I, Communications Media
Nelly Wadsworth, Director of International Education

Amy Wehe, Professor, Mathematics

Ex Officio

Jacalyn Kremer, Dean of Library
Kimberly Page, Director of Human Resources
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Overview of Community Survey

An open-ended survey was created by the Phase 1 Task Force and opened to our Fitchburg State
community members on March 16, 2023. The survey closed on April 14, 2023. The campus community
submitted 252 anonymous suggestions. Please note that while all suggestions were anonymous, a
complete list of suggestions received through this process is included in this report as Appendix B. The
survey could be filled multiple times by individuals. The Task Force reviewed each suggestion and then
categorized them based on its subject and also its alignment with Fitchburg State University’s strategic
plan. Here are the five questions asked in the survey:

What is your idea to improve Fitchburg State University’s financial sustainability?*
From this list below, please check all areas to which your idea applies:
Reduces costs, Achieves operational efficiencies, Increases revenue stream
What is your rationale behind this idea?
o What departments/areas may this impact?
Anything else you want to include about this suggestion?

Listed below are graphs that summarize information from the Community Survey. These graphs were
presented at the April 25, 2023 Open Forums Presentations (see Appendix C) and the Presentation is
available through the Financial Sustainability Task Force website.

Graph 1: Survey Response Sources

Student
6.7%

Staff/Faculty
93.3%

Graph 1: The number of responses, split by type.
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Graph 2: Responses in Each Area
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Graph 2: The percentage of responses in each area.

Graph 3: Self Reported Impact on Campus

Reduces Costs 56%

Achieves
Operational 44%
Efficiencies

Increases Revenue
Stream B
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Graph 3: Respondents were asked to identify how the idea would impact the university. A response
could fit into multiple categories.
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Graph 4: Subjects Assigned to Responses

Other
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Technology 14.8%
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6.5% Advocate State Funding
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Graph 4: The percentage of responses categorized by the Task Force into subjects. This graph displays
both staff and student responses.

Graph 5: Responses Aligned to Strategic Plan

Goal ONE: Innovative Learning Paths
¢ Goal TWO: Student-Ready University
Goal THREE: Drive Development in Region

Goal FOUR: Inclusive Excellence, Innovation & Environmental
Stewardship

@ Goal FIVE: Boldly Assert Value Proposition & Learning Outcomes

Goal SIX: Steward Physical & Financial Resources
@ OTHER

54.4%

Graph 5: The percentage of responses categorized by the Task Force to align with strategic plan goals.
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Introduction to Areas and Recommendations

Fitchburg State University’s mission as a regional comprehensive university and its academic programs
are central to institutional vitality. According to the strategic plan, “Fitchburg State must assert a
distinctive identity and clear value proposition in order to thrive in the increasingly competitive higher
education arena” (Goal 5, Strategy 5). Yet identity and value statements do not exist in the strategic or
academic plan; therefore they currently do not guide future academic, financial, or capital planning.

Fitchburg State University offers academic and professional bachelor degree programs grounded in the
liberal arts and sciences. In addition, the university has a long history as a center for professional
graduate education and applied post-baccalaureate training opportunities. These programs reflect the
institution’s responsibilities to the citizens of the Commonwealth and differentiate public universities in
the Commonwealth from private institutions. Small class sizes and access to faculty distinguish it from
the University of Massachusetts system. Furthermore, Fitchburg State offers more majors and degree
options than its surrounding community colleges. The university’s unique position in the
Commonwealth’s system of higher education and its value to the city, region and Commonwealth should
be communicated and marketed. The critical importance of communication and marketing is reflected
throughout this report.

A central theme of the Community Survey was the idea of the university as an engine of social,
economic, civic, and cultural development in our city and region. The Task Force recommends, to move
forward successfully, that Fitchburg State assert a distinctive identity and clear value proposition to
thrive in the increasingly competitive higher education arena. In addition, this value proposition should
consider stewardship of place. The recommendations in this report must be grounded in the institution’s
academic mission and community.
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Academic Efficiencies

Academic Efficiencies refers to how the university develops, maintains, and delivers its academic
curriculum to its students. Variables examined in this category include, but are not limited to, when
courses are offered; course enrollments; costs and returns for specific program offerings; and allocation
of faculty labor for classroom and alternative institutional responsibilities.

Students come to Fitchburg State University primarily for its academic opportunities. Thus, the
university’s academic program must be identified, cultivated, and communicated effectively to ensure
students continue to have the opportunity to study in areas that will enrich their professions and
intellectual and civic lives. As an institution whose primary mission is to provide access to higher
education in the Commonwealth and the region, a surprising lack of attention to academic programs and
identity came through in the survey. This lacuna suggests an opportunity to refocus conversations
around the university’s central academic functions, as well as to review for efficacy and investment.

1. REVITALIZING THE ACADEMIC PROGRAM

Opportunities exist to pursue new academic programs that will build on the university’s core academic
mission and expand into growing areas of need and interest in an evolving economy. As such,
recommendations in this area suggest the need to develop an Academic Plan with full participation of all
stakeholders that emphasize teaching and learning as the core of Fitchburg State University’s mission.
This plan should guide expansion into new academic areas, making clear to students, parents, and the
commonwealth the multi-varied purposes of higher education and academic areas. Any discussion of
phasing out academic programs must occur transparently and with due consideration of the institution’s
academic identity, mission, and value to central Massachusetts and to the commonwealth and region
and adhering to the relevant collective bargaining agreements.

NEW ACADEMIC PROGRAMS

These recommendations for new academic programs seek to build out areas in high demand that might
attract students to campus or provide academic and social support to improve success rates. Specific
recommendations of note include a focus on extending access to higher education through programs for
high school students and adult learners during the academic year or during summers.

Recommendations to Consider:

e Explore and implement a collaboratively-developed plan for new academic programs spanning a
range of existing and new disciplines and programs, as well as expanding ways to support
students through their academic careers. This included numerous specific suggestions for new or
expanded programs for undergraduates, graduates, adult learners, “some college, no degree”
students, and high schoolers/dual enroliment (see Appendix B for specific suggestions).

® Focus academic programs on the retention of students in ways that are specific to the
requirements and needs of that program: in particular, programs could provide pathways back
for students who fail to meet certain requirements.
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Support efforts toward securing Hispanic-Serving Institution (HSI) designation through academic
innovations, such as offering a Latinx Studies major and minor.

Informed by Strategic Plan:

“Leverage existing curricular strengths to develop new programs that meet demand and forge
deeper connections between our curriculum and community needs” (Goal 1, Strategy 4).

“Expand upon the University’s history as a center for professional graduate education and
applied post-baccalaureate training opportunities” (Goal 1, Strategy 5).

“Strengthen adult education in collaboration with regional educational partners and employers”
(Goal 1, Strategy 6).

“The infrastructure will be in place to allow Fitchburg State to transition to Hispanic-Serving
Institution (HSI) designation as the Latinx population of the city of Fitchburg and the region
grows” (Goal 2, Desired Outcome).

EXISTING ACADEMIC PROGRAMS

Numerous suggestions do not make specific recommendations for changes but rather focus on collecting

data or reviewing specific structures and outcomes to evaluate the success of certain programs or

potential for expansion. Reviewing academic department structures may provide opportunities to

recenter academic disciplines and effectively center attention on content and interdisciplinary

connections.

Some suggestions look at what courses do not tend to fill and suggest cuts, although it is clear that these

areas are also potential places to enhance marketing and communication efforts to draw students to

these opportunities.

Recommendations to Consider:

Consider restructuring academic departments through consultation and discussions adhering to
the relevant collective bargaining agreement, to streamline administration, allow for more
natural collaboration among disciplines, and reduce academic departments by one.

Carefully review and contextualize data regarding existing academic programs to see how some
might benefit with the goal of improving from improved marketing and communication of career
paths and outcomes.

Construct a process and criteria for reviewing enrollment and completion rates to inform course
offerings and program changes. Further, develop a collaborative process informed by data to
align academic program plans with long-term enrollment demands.

Reconsider major requirements in those with high credits and structured programs and
prerequisites, particularly regarding required courses for transfer students.
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Informed by Strategic Plan: “Align academic and co-curricular program plans with long-term enrollment
demands by taking a data-driven, mission-focused approach to evaluate performance of current
offerings and guide development of new programs” (Goal 6, Strategy 2).

2. RETENTION AND COMPLETION

Multiple strategies that focus on increasing the retention and persistence to graduation of students who
already attend (or have attended) Fitchburg State were submitted to the Community Survey. Suggestions
in this area highlight the need to analyze our academic program requirements in order to increase the
retention of students. Reviewing programs and support services to understand why students might “fail
to progress” and potential improvements should be considered.

Recommendations to Consider:

e Develop and commit to a plan to increase student retention, persistence, completion, and
success. Relook at the Bachelor of Arts and alternative paths to success. Review programs to
understand “fail to progress” and how this might be improved.

e Evaluate the front-facing student services that directly support students’ academic progress
(increase spending in areas that are student facing, e.g. academic support services, etc.) to aid
student resilience and to create a culture that encourages help-seeking among students.

o Develop an integrated enrollment management plan.

Informed by Strategic Plan:
“Become a model student-ready university and narrow the achievement gap” (Goal 2).

“Adopt an integrated approach to enrollment management to achieve more systematic and
centralized coordination of student recruitment and retention efforts” (Goal 2, Strategy 6).

Note: Suggestions regarding retention and persistence align with other areas of the report, including
Student Services and Entrepreneurship and Revenue. Together, suggestions suggest constructing a
supportive campus culture that encourages seeking academic support and fosters resilience.

3. ACADEMIC PROGRAM MODALITIES AND PEDAGOGICAL INNOVATIONS

This complex category of recommendations looks to leverage the scholarly and pedagogical expertise of
our faculty and support staff to build alternative pathways and learning experiences for various groups of
students. Recommendations include focusing on engaging high school and adult learners through online
pathways, while others highlight the pedagogical strengths of our in-person classes. Others posit building
on the faculty’s strengths in teaching and pedagogical innovations in online and hybrid learning to create
access and opportunity, as well as flexible learning options for students across academic programs and
stages of their careers.
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Recommendations to Consider:

e Evaluate the modalities options that would work best for Fitchburg State University. Consider
modalities to reach new populations of students.

e Foster conversations that explore the right mix of in-person, online and hybrid offerings in
conversation with research in accessibility, student outcomes, and pedagogy.

e Investigate pedagogical practices to reach new populations of students or enhance academic
experience/engagement. Include discussion of experiential learning.

Informed by Strategic Plan:

“Across all academic and co-curricular programs, leverage institutional expertise in online
education and distance learning to reinforce the University’s commitment to access” (Goal 1,
Strategy 7).

“While remaining resolutely faithful to its mission as a regional comprehensive institution,
Fitchburg State will build on its leadership in the delivery of graduate and online programs” (Goal
1, Desired Outcome).

“Establish a learning environment in which academic and co-curricular programs work in synergy
to offer applied learning experiences that prepare students for purposeful personal and
professional lives” (Goal 1, Strategy 2).

4. ASSESS THE UNIVERSITY’S RELATIONSHIP WITH ACADEMIC PARTNERSHIPS

Specific suggestions focused on re-evaluation of the university’s use of Academic Partnerships, its data
and value as enrollments decline. Recommendations spanned a range of options, including phasing out
the partnership entirely to ensure the university makes the most use of the expenditure and the data
and recommendations that come with the service.

Recommendation to Consider:
® Assess Academic Partnerships strategic relationship and its value.

Informed by Strategic Plan: “Steward physical and financial resources responsibly and navigate a path to
long-term organizational sustainability” (Goal 6).
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Administrative Efficiencies

Administrative Efficiencies refers to how the university conducts its business on a day-to-day basis. The
goal of these recommendations is to determine if generating efficiencies might be realized through
automation or consolidation of resources, establishing whether some functions remain necessary as the
university positions itself for the future, and assessing if some critical functions might be more effectively
maintained through third-party outsourced relationships.

1. PERSONNEL

Personnel represents a major cost to the university but also its greatest resource. The first theme
encourages examination of the impact of shrinking administrators, faculty, and staff through attrition,
early retirement, targeted layoffs, or reducing the reliance on outside vendors. A second theme
emphasizes a reconsideration of workplace policies to reduce energy costs and improve workplace
morale and work distribution. The third theme focuses on evaluating outside vendors and strategic
partnerships.

The category of personnel also includes retention of existing staff, which offer institutional benefits
beyond the overall reduction of employees. Commenters noted the importance of promoting internally
to retain institutional knowledge, promote institutional loyalty, and reduce hiring costs.

Recommendations to Consider:

e Examine all staff, administrative, and non-unit positions for efficiencies, and make
recommendations for shrinking the number of FTEs through attrition, early retirement, and/or
converting some to part-time or 10-month positions.

e Examine all faculty appointments and make recommendations for shrinking departments
through attrition, early retirement, or reductions in adjunct lines.

e Examine the impact of the enactment of targeted layoffs for administrative and non-unit staff
positions as well as faculty, staff, and other administrators in accordance with collective
bargaining agreements and handbooks. Similarly, reduce or eliminate contracted employees
and/or consultants.

Develop a transparent process for a strategic hiring plan.
Evaluate current staffing models for student-facing offices, counseling services, disability
services, and academic support services, in order to help retain students.

e Examine the strategic investment in new staff devoted to implementation of a comprehensive
enrollment plan.

e Review/explore staff retention and ways to retain talent and improve morale. Included in the
examination should be identifying strong employees to mentor for leadership roles and engage
in pay equity review.

e Examine the possibility of flexible schedules, remote work, and seasonal reductions in energy
use to achieve operational efficiencies.

e Examine existing course releases and consider new ones to leverage faculty expertise.
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e Evaluation of the impact of the reduction or elimination of contracted vendors such as EAB
and/or consultants, as well strategic partnerships (e.g. Academic Partnerships).

Informed by Strategic Plan: “Align budget priorities with strategic plan priorities and improve
transparency in financial, budgetary and other decision making” (Goal 6, Strategy 1).

2. STEWARDSHIP

Community survey suggestions included environmentally-conscious strategies to reduce waste and
promote efficiencies with benefits that expand beyond financial considerations. In particular, easing
bureaucratic processes for students creates less friction and assists them with navigating a complex
system.

Recommendations to Consider:

e Rethink the budget process for efficiency and develop processes that encourage spending
practices that align with fiscal goals.

e Focus on sustainability to eliminate waste and conserve energy while helping the planet and
saving money. Prioritize energy efficiency programs.

® Renegotiate procurement contracts, consider other products, or consolidate to one set of
products. (Ideas in this area focus on reviewing our existing vendor contracts to identify
cost-saving measures and eliminate duplication.)

e Offer more integrated customer service hubs to streamline experiences for students and
employees, including using dynamic forms to make academic and employee processes more
efficient.

Informed by Strategic Plan:

“Align budget priorities with strategic plan priorities and improve transparency in financial,
budgetary and other decision making” (Goal 6, Strategy 1).

“Promote environmentally sustainable values across the institution and assert the University’s
commitment to ‘green’ practices” (Goal 4, Strategy 6).

3. DEBT

Suggestions regarding institutional debt focused specifically on property and infrastructure, and thus
also overlap with suggestions in that section of the report. Specifically, suggestions regarding the
purchase of the theater block, renovations and changes to Highland Street properties, and other
purchases that have grown the institution’s debt burden suggest the need for wider communication
regarding the vision and method of the institution’s purchasing strategy and its relationship to Fitchburg
State’s relationship with the larger community and its financial plan.
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Recommendations to Consider:

e Explore the rapid reduction of our overall debt load to reduce the amount of debt service (and
thus our debt burden ratio). Implicit in this is that we should not acquire new debt.

Informed by Strategic Plan: “Steward physical and financial resources responsibly and navigate a path to
long-term organizational sustainability” (Goal 6).
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Entrepreneurship and Revenue

Entrepreneurship and Revenue addresses existing revenue generation aspects of the university, along
with initiatives designed to increase existing revenue sources and identify new revenue streams.
Additionally, this category explores new ways of conceptualizing university operations and resources.
Subsections include net revenue, grants, and university enrollment.

1. RECRUITMENT

Community Survey suggestions regarding student recruitment involve strategies related to both
admissions and marketing. In some cases, suggestions may not account fully for existing policies and
strategies, or they indicate where communication about the institution’s identity, mission, and
opportunities could be enhanced or revised.

Recommendations to Consider:

® Increase recruitment efforts for non-traditional demographics, including adult learners,
international students, and transfer students. Regarding transfer students, more friendly policies
might encourage enrollment, such as expanding the types of transfer credits accepted and
accepting more transfer students into programs that require application.

e In coordination with strategies related to retention, exploring strategies to stop outside-degree
completion in conjunction with the process by which students enter the university could be
enhanced.

o Develop a long-term enrollment plan of engaging regional students in becoming more
college-ready and more invested in Fitchburg State

e Collaborate with other state colleges and universities to devise better strategies to improve both
local and international undergraduate and graduate recruitment, with an emphasis on
residential recruitment strategies.

Informed by Strategic Plan:

“Ensure all processes and support services are adequate to meet the unique needs of transfer
students, non-traditional students, online learners, and graduate students” (Goal 2, Strategy 4).

“Adopt an integrated approach to enrollment management to achieve more systemic and centralized
coordination of student recruitment and retention efforts” (Goal 2, Strategy 6).

2. REVIEW TUITION/FEES PRICING MODELS

Access to certain programs and easing a transition from another institution, community college, or
associate’s program could be eased by financial adjustments. A few commenters made specific
recommendations, including regarding competing institutions. Collecting wider data regarding tuition
and fees and extrapolating it in the short and long term should inform any decisions made about
program and personnel changes.
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Recommendations to Consider:

e Consider giving in-state fees to all students in New England, New York, and New Jersey.
e Consider special discount fees for international students.
® Assess the costs of program offerings with potential returns.

Informed by Strategic Plan Goals:
“Remain affordable and accessible to all prospective and current students” (Goal 5, Strategy 7).
“Expand existing and identify new markets for Fitchburg State programs” (Goal 6, Strategy 2).
3. MARKETING ACADEMIC PROGRAMS

Specificity and clarity regarding our institutional and academic mission as a public good will improve the
institution’s reputation and communicate our function and value in the public eye. In particular,
Fitchburg State University can capitalize on its status as a public institution of higher education.

Recommendations to Consider:

e Work to communicate the mission and value of Fitchburg State’s academic opportunities across
programs to the general public and potential students, including its goal of offering access to
higher education that benefits economic development, creative innovation, regional culture, and
socioeconomic advancement.

® Focus on specific demographics for recruitment across the commonwealth, such as students
bound for certain majors, international students, self-identified Hispanic students, and other
underrepresented communities.

® Improving the website for ease of use and marketing purposes while exploring a range of media
to communicate the institution’s brand, identity, mission, and value, including radio, television,
billboards, and print media.

e Admissions and marketing can work with specific programs and degree areas to develop appeals
that resonate with key target audiences, particularly prospective students and their parents.

Informed by Strategic Plan:

“Proactively reach, engage, and recruit prospective students through marketing efforts whose reach
extends regionally, nationally, and globally” (Goal 5, Strategy 3).

“Implement a sustained and strategic marketing plan that advances the University’s brand and
articulates a coherent academic and co-curricular institutional identity.” (Goal 5, Strategy 5).

4. CONFERENCES AND EVENTS

Suggestions that focus on using institutional facilities and assets to offer expanded functions such as
conferences and community events also relate to recommendations in the Property & Infrastructure
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area. It is clear that the institution’s physical assets provide an opportunity for revenue, in addition to
being an area to target for efficiencies.

Recommendation to Consider:

e Evaluate the financial efficacy of conferences and events and prioritize those that are locally
cost-neutral or generate revenue. Specific suggestions regarding the use of facilities or revising
event offerings included eliminating Winter commencement and renovating unused dormitory
spaces to use them for conference housing and summer housing.

Informed by Strategic Plan: “Implement a sustained and strategic marketing plan that advances the
University’s brand and articulates a coherent academic and co-curricular institutional identity” (Goal 3,
Strategy 3).

5. WORK TOWARDS HISPANIC-SERVING INSTITUTION (HSI) DESIGNATION

For a number of years, the institution has pursued and expanded efforts toward securing
Hispanic-Serving Institution (HSI) designation. The Phase 1 Task Force believes it is important for these
efforts to continue.

Recommendations to Consider:

e Develop the infrastructure necessary to support all our students and help them thrive, including
changes to the website and signage in Spanish.

e Investigate fundraising, grants, or other forms of revenue to support the goal of serving students
in this demographic. (See item 6 in Entrepreneurship and Revenue)

e Offer greater student recruitment, support, and retention efforts.

Informed by Strategic Plan:

“The infrastructure will be in place to allow Fitchburg State to transition to Hispanic-Serving
Institution (HSI) designation as the Latinx population of the city of Fitchburg and the region grows”
(Goal 2, Desired Outcome).

“Achieve a cultural shift around how we advise, mentor, and teach all students, especially
traditionally underrepresented and underserved students, so that we meet them where they are”
(Goal 2, Strategy 1).

“Develop and implement a purposeful and holistic model of student support services grounded in
evidence-based practices” (Goal 2, Strategy 2).
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6. GRANTS and FUNDRAISING EFFORTS

The university’s core academic mission and its strategic plan should drive fundraising and grant
opportunities.

Recommendations to Consider:
® Assess current efforts and explore ways to maximize our grant and fundraising efforts.

Informed by Strategic Plan: “Increase philanthropic support and provide effective stewardship of funds
donated to the University and Foundation” (Goal 6, Strategy 4).

7. ADVOCATE for MASSACHUSETTS STATE FUNDING.

The Commonwealth needs to recognize its assets in public higher education and fund it accordingly. Full
funding is essential to the institution’s mission of providing access and opportunity for all willing
students in the state to benefit the future economy and cultural vibrancy of the region. Lack of state
funding has undermined all of the regional public institutions in our system in their ability to serve
students and to provide the support necessary to ensure the successful completion of their degrees.

Fitchburg State’s administration needs to openly and forthrightly communicate the institutional mission,
its value as a public good, and to put the public back in public higher education, in the words of one
commenter.

Recommendations to Consider:

e Advocate strongly for increased state funding for public higher education as a public good.
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Property and Infrastructure

Property and Infrastructure refers to the core physical and technological resources necessary for the
university to deliver its curriculum and student programming. Such items include the university’s
buildings and grounds, along with its technology hardware, software, connectivity, security, and data
storage resources.

1. FACILITIES

Consideration of both off-campus and on-campus appear in the recommendations provided by the
Fitchburg State community. In particular, themes include assessing physical infrastructure for efficiencies,
potential sales, or improved use and access for revenue opportunities. Regarding large-scale investments
such as the university’s purchase of the Theater Block, commenters questioned the feasibility of such a
project, indicating that significant concerns remain about the project and need to be publicly addressed
with appropriate and effective messaging if such plans are not to be revised.

Recommendations to Consider:

® Assess the need for off-campus buildings and offices, consider bringing functions back onto
campus, and communicate widely the institution’s capital planning and long-range stewardship
of built environment and property.

e Commit to updating the Master Plan with efficiencies and revenue opportunities in mind, and in
particular to shape the institution’s relationship with the wider community. These updates
should inform future property investments or sales of underutilized properties.

e Review the potential of increasing revenue streams through housing rentals, hosting camps for
high school activities, expanding access to arts programming for a fee, or repurposing existing
facilities for different uses, such as summer housing or conferences.

e Rent or find profitability in current buildings and spaces that faculty and staff can use and the
public can use.

e Review deferred maintenance and set priorities to increase student satisfaction.

Informed by Strategic Plan:

“Create a facilities master plan and long-term capital plan aligned with the strategic plan,
academic program plans, and green/net-zero requirements” (Goal 6, Strategy 5).

“Upgrading existing campus buildings will have been the top priority for spending limited capital
budgets so that facilities on campus are both attractive and conducive to the teaching, learning,
scholarship, work, and community building that occur in them” (Goal 6, Desired Outcome).

2. TECHNOLOGY

Recommendations in this area focus on specific efficiencies to be achieved by examining
technology and resource use. Suggestions related to how technology serves students and the
business of the university are addressed in other areas.
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Recommendations to Consider:

o Develop a plan to use less paper, including expanding use of electronic options in check writing

and forms.
e Evaluate how long technology resources are useful, with the potential to expand the useful life

of technology assets.
e Undertake a comprehensive review of software and contracts with attention to cost-benefit

analysis and consideration of duplication of products.

Informed by Strategic Plan:

“Promote environmentally sustainable values across the institution and assert the University’s
commitment to “green” practices” (Goal 4, Strategy 6).

“Leverage current and newer technologies to support mission, mitigate institutional risk, and

realize efficiencies” (Goal 6, Strategy 6).
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Student Services

Student Services focuses on the university’s non-academic relationship with its students, including
athletics, student programming, and co-curricular activities, and should include student-facing services
across campus.

1. HOUSING

The central goal regarding housing is to increase occupancy rates. The university must address housing
concerns that students face in residential halls. This would include offering housing to graduate students
and focusing on the student experience within our residence halls. These concerns affect student
retention and enrollment and contribute to the lack of interest in campus housing. Expanding the
number of students in residence halls grows from other initiatives and could benefit from catering to
specific student groups and needs, as well as expanding existing housing infrastructure into serving new
populations or repurposing these spaces.

In particular, exploring residential experiences for students, with connection to academic programs,
student activities, or communities of learning are areas to be explored. Other strategies include looking
to new markets for residents or reviewing the debt service penalties regarding state funding and
communicating clearly where limits to the institution’s options exist. Commenters encourage the
university to address dining option concerns on campus, including the prices at cafes and the
affordability of meal plans for students who opt out of living on campus due to its costs.

Recommendations to Consider:

e |dentify through market surveys and other research methods any new markets, such as graduate
and international students, to forecast future demand for on-campus student housing.

® Review the plausibility of converting current housing options to more popular options, or other
types of spaces (suggestions in the survey include staff offices, community use), as well as
offering residential learning and social communities with existing spaces. (see Recommendation
2. Co-Curricular)

e Review the debt service penalty and develop strategies to avoid it, including converting MSCBA
buildings to other uses.

e Flexible dining options could be considered along with exploring residential community options.

Informed by Strategic Plan:

“Steward physical and financial resources responsibly and navigate a path to long-term
organizational sustainability” (Goal 6).

“Create a facilities master plan and long-term capital plan aligned with the strategic plan,
academic program plans, and green/net-zero requirements” (Goal 6, Strategy 5).

Note: These recommendations share ideas and efficiencies with the Property and Infrastructure area.
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2. CO-CURRICULAR

Significant opportunities for developing co-curricular experiences exist that will enhance student
learning and campus culture, as well as retention. Innovations in this area could connect academics
with student activities or to support students with particular needs who struggle to find a community or
the social environment that enables their success in degree completion.

The university could also explore using students with skills that the university requires, providing
opportunities for students to enhance their abilities and incentivize students to work and live on
campus.

Recommendations to Consider:

e Regarding student athletes, review the expenses for each varsity sport to determine cost savings
and analyze data to understand athletics as a tool for recruitment and retention.

® Assess what co-curricular and entertainment options students want, and develop new
co-curricular programs that will draw in new populations of students.

e Explore opportunities for students to intern or work in campus offices such as marketing and
communications, graphic design, or to work with ALFA or community organizations and groups.

Informed by Strategic Plan:
“Establish a learning environment in which academic and co-curricular programs work in synergy
to offer applied learning experiences that prepare students for purposeful personal and
professional lives” (Goal 1, Strategy 2).

“Align academic and co-curricular program plans with long-term enrollment demands by taking a
data-driven, mission-focused approach to evaluate performance of current offerings and guide
development of new programs” (Goal 6, Strategy 2).
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HAND-OFF to PHASE 2

Building on Phase 1 Work:

° Determine and implement a process to get FSU community feedback on the Phase 1 report.

° Educate the campus community on suggestions in the Community Survey that are already being
done or suggestions that are not possible to enact due to legal or other reasons.

Next Steps for Phase 2 Work:

° Reflect and consider how any Phase 1 recommendations may or may not align with the
university mission and strategic plan and whether there are any marketing, financial or capital
plans currently being developed [see NECHE self-study projections p. 43] that these proposals
would flow into.

° Ask functional areas, e.g. Financial Services, Enrollment Management, to review suggestions
related to their areas.

° Delve deeper into the FSU community’s suggestions with an analysis of the financial impact of
suggested changes from Phase 1 report.

° Develop a plan to engage students in Phase 2 work.
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APPENDICES
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APPENDIX A:
TIMELINE of PHASE 1 Task Force

Week 1: March 2 - Kick Off Meeting
Week 2: March 13 Topic: Student Services

Student Services focuses on the University's non-academic relationship with its students, including
athletics, student programming, and co-curricular activities, and should include student-facing services
across campus.

Invited Guests: Laura Bayless, VP Student Affairs and Matt Burke, Senior Director of Athletics &
Recreation Services

Week 3: March 20 - Topic: Administrative Efficiencies

Administrative Efficiencies refers to how the University conducts its business on a day-to-day basis. The
goal of these recommendations is to determine if generating efficiencies might be realized through
automation or consolidation of resources, establishing whether some functions remain necessary as the
university positions itself for the future, and assessing if some critical functions might be more effectively
maintained through third-party outsourced relationships.

Invited Guests: Jay Bry, VP Finance & Administration, Christian Estrella, Associate VP Finance &
Administration, and Jessica Murdoch, VP Human Resources and Payroll Services

Week 4: March 27 - Topic: Academic Efficiencies

Academic Efficiencies refers to how the University develops, maintains, and delivers its academic
curriculum to its students. Variables examined in this category include, but are not limited to, when
courses are offered; course enrollments; costs and returns for specific program offerings; and allocation
of faculty labor for classroom and alternative institutional responsibilities.

Invited Guest: Becky Copper-Glenz, Dean of School of Graduate, Online and Continuing Education
Week 5: April 3 - Topic: Property & Infrastructure

Property and Infrastructure refers to the core physical and technological resources necessary for the
University to deliver its curriculum and student programming. Such items include the University's
buildings and grounds, along with its technology hardware, software, connectivity, security, and data
storage resources.

Invited Guests: Mary Beth Mckenzie, Associate VP Finance & Administration; JD Head, Associate VP
Capital Planning & Maintenance; and Steve Swartz, Associate VP of Information Technology
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Week 6: April 10 - Topic: Entrepreneurship & Revenue

Entrepreneurship and Revenue addresses existing revenue generation aspects of the University, along
with initiatives designed to increase existing revenue sources and identify new revenue streams.
Additionally, this category explores new ways of conceptualizing University operations and resources.
Subsections - Net Revenue, Grants, and University Enrollment.

Invited Guests: Jeffrey Wolfman, VP Institutional Advancement (and Becky Copper-Glenz, Dean, School
of Graduate Online and Continuing Education?), Richard Toomey, Associate VP Enrollment Management

Week 7: April 19 - Committee Work Session

Goal is to come to some consensus and develop material to use for community meetings in Week 8.
Invited Guest: Patrica Marshall, Provost and Vice President of Academic Affairs

Week 8: April 24 - Committee Work Session

Goal is to solidify all the Big Ideas. Give each Themes Group time to work on their consolidation text.
Week 8: April 25 - Open Campus Sessions, 10:15am and 3:30 pm

Week 9: May 1 - Committee Work Session

Deliberation and Vote on Outline of Recommendations and Report Format.

Week 10: May 8 - Committee Work Session Report Wrap Up

Deliberation on final language of report. Vote by Task Force members on Financial Sustainability Task
Force Phase 1 Report.
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APPENDIX B
COMMUNITY FEEDBACK
SURVEY RESULTS
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Timestamp

3/15/2023 14:12:23

3/15/2023 16:11:15

3/16/2023 14:07:51

3/16/2023 14:19:03

3/16/2023 14:19:27

3/16/2023 14:22:27

3/16/2023 14:22:39

3/16/2023 14:28:56

3/16/2023 14:31:10

What is your idea to improve Fitchburg State University’s financial
sustainability?

Encourage departments to be lean with their budgets without
reducing their budgets in the following year for not spending their
whole budget the previous year.

Give more staff the option to work 9 or 10 months a year.

Expand International Enrollment / Recruiting

Increase international enroliment

Create online courses for high school students

Expanding the arts programs as a form of revenue income. Many
people, families and strangers would likely come to see a show of
any kind that they knew about and was accessible. Since many of
these would be student operated, the need to pay students would
obviously be mitigated and the cost of production can also be
mitigated.

An increase to the Arts as events available to the public would help
fund the school in a way better and provide a return on the students
wanting to put in the work and gain the experience.

Create data analytics shared concentration to make degrees more
desirable.

Examine expenditures related to costs for university employees and
3rd party contractors; this would include examining staffing and
salary levels in each office, to be mapped to enroliment levels over

time; and to quantify the savings gained to date by using thirds party

contractors and/or vendors.

Hire appropriate staff and fix the issues that exist within the
residential halls.

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs,
Achieves
operational
efficiencies

Reduces costs

Increases
revenue stream

Increases
revenue stream

Increases
revenue stream

Increases
revenue stream

Increases
revenue stream

Reduces costs,
Achieves
operational
efficiencies

Achieves
operational
efficiencies, Not
sure

What is your rationale behind this idea?
Departments may feel that their budgets will be reduced in the

following year if they are unable to expend their entire current budget.
By ensuring that they can still budget for the following year based on

forecasted spending instead of prior spending they would likely be
more willing to be fiscally responsible with their funds.

| think there would be some people who would take advantage of this

and would be happier with their jobs.

International students similar to many first generation students are
looking for quality affordable education and they most likely require
housing.

International students will pay full tuition and fees and will live on
campus.

In high school, | tried taking online classes called Virtual High school. |
wanted to take business classes in high school so | could get a head
start before college. My school did not have a business teacher so the

only way | could take these business classes was through this
program. | found the system to be too complicated to use and

contained so many inaccuracies that as a novice knew was incorrect.

If Fitchburg state were to consider creating their own "virtual high
school" to be tied in with dual enrollment for high school students,
they could see a rise in revenue. Additionally, it gives local high
school students to take more affordable/accessible dual enroliment
classes at FSU, which could increase their interest in the university
during their college search process.

It worked for my old school, we'd pay for a production and then make

either our budget back or a profit to what we spent since our school
had a good reputation and a good marketing system of getting the
word out in every way we could.

This is important for future employment and to have an edge over
other institutions.

The lack of a strategic financial plan results in decisions and
expenditures that are not always mission-driven, equitable, data-
informed or in the best interest of the long-term health of the
university. An objective review of staffing levels and third party
expenditures may result in cost savings and/or efficiencies.

The resident halls are absolutely atrocious, especially the kitchens
inside. The kitchens are dirty and haven't had a proper cleaning in
YEARS

What departments/areas
may this impact?

All

all

All departments

Theatre mostly however
Film showings, visual
artists and any other
performance or
presentation of art would
be considered.

MAIN: Business,
Computer Science,
Math. Will help all other
majors.

All

No idea

Anything else you want to
include about this suggestion?

all or almost all

no

| think the business,
history/economics/politcal
science, education, nursing,
and biology/chemistry
departments would be the most
sought after by the high school
students, but | could be wrong.

This will be a cross-discipline
approach to Al and Analytics.

It is imperative that an objective
lens be applied to this analysis
and that all data be accessible
and transparent.

The kitchens would fail a health
inspection instantly.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Student

Student

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Student



Timestamp

3/16/2023 14:32:20

3/16/2023 14:41:15

3/16/2023 14:44:28

3/16/2023 14:47:37

3/16/2023 15:08:08

3/16/2023 15:31:14

3/16/2023 16:10:10

3/16/2023 16:15:59

3/16/2023 16:52:20

What is your idea to improve Fitchburg State University’s financial
sustainability?

I'm a big believer in the idea that small changes can add up to large
savings when taken together. One of the biggest areas of small
changes that can be made deal with the environmental sustainability
practices on campus. Some ideas: 1) Have all vehicles turned off
when not in use (too often | see FSU branded vehicles, like in
Facilities, idling for 10, 15, 30+ minutes at a time while the crews are
doing whatever they are doing). It wastes gas. A lot of gas. 2)
Consider turning off lights in buildings late at night. Why does
Hammond, for instance, need to have lots of interior lights on when
it's 3am? 3) Add more signage up around campus to encourage
sustainable practices (why aren't there signs, for instance, to ask
people to turn off lights when they leave a room?). 4) Add more
"green spaces" to campus. Plant more trees on campus. Create
"no-mow" areas. Trees make the campus more appealing, but they
also lower energy costs (reduce cooling in summer). No-mow areas
mean using less gas, which saves money. 5) Some bigger ideas:
increasing the amount of renewable energy sources on campus
(solar panels, wind turbine- MWCC has a wind turbine!) and
electrifying some of the FSU branded vehicles on campus (can some
of the grounds crew vehicles, for instance, be electric?).

The university should consider extending some of it's services to the
larger community for a cost. For example, | had heard discussion at
an Open Forum of a child care center being opened up. Why not
make it available to the general public, but they pay a fee? Or offer
fitness classes in the Rec Center that the public can participate in for
afee. These are just two examples that came to me off the top of my
head and I'm sure others could think of others. | don't know much
about this area and how easy/feasible this is, but I've seen other
universities do this.

Charge a minimal fee (say $10/month) for recreation membership (for
employees).

Decrease catering by only utilizing it for only special events

Cap Administration/non-unit raises at 2.5 percent per year until
revenue increases are achieved

Work with other state colleges and universities to improve
undergraduate residential recruitment strategies

With reduction in the number of students actually coming to campus
for in person classes, consider taking a building off line.

Start a program similar to the police program but for firefighters.
Possibly partner with the State Fire Academy in Stow. Graduate from
the program as a certified firefighter with a masters degree in fire
science.

To fill more rooms on campus reduce the cost of 10-meal and 15-
meal plans. This will encourage students who go home on the
weekends, are on an internship, or presently live in an apartment or
commute to live on campus. Require students choosing these plans
to fill out a form where they must explain why they do not need more
meals from the dining hall and where else they will be eating before
these plans are approved.

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs

Increases
revenue stream

Increases
revenue stream

Reduces costs

Reduces costs

Not sure

Reduces costs

Increases
revenue stream

Increases
revenue stream,
Not sure

What is your rationale behind this idea?

It increases revenue by expanding some of our spaces and services
to the general public beyond the educational mission and generate a
little bit of money at the same time

Most gyms are not free. Students need to pay in their fees, | imagine.
It's not an unreasonable request. While the free membership is a
generous bonus and great for morale, charging a small fee could help
raise funds.

Some departments utilize the catering for their own meetings. |
understand having catering for holidays or special events, but not
routine department meetings.

The burden of cost reduction should be shared by all members of the
campus community

Most of the other state colleges and universities aren't having issues
with recruitment. Maybe we can see what they're doing and apply that
instead of continuing to say that we are having issues recruiting
students?

Less students taking in person classes - so it seems as though we
can take a building off line, and save on our heating, electrical,
maintenance, classroom IT equipment refresh costs, etc.

The police program seems very successful and | think a similar
program for firefighters also could be. Many firefighters are
approaching retirement age just like our police officers.

Currently the 15-meal plan saves a student less than $4/week & the
10-meal plan less than $11/week. The per meal cost of the Freedom
plan is $6.50 vs. the 10-meal plan at $11.26. Students who have
situations where they plan to go home or would rather have a simpler
meal, are off campus during the day or who work where they are fed
would choose not to live on campus to save money.

What departments/areas
may this impact?

Anything else you want to
include about this suggestion?

| realize some of these are
easier and less costly to do
than others, but | think we do a
pretty terrible job on
environmental sustainability on
campus (despite it being a big
part of our Strategic Plan) and
it could help save money in the
long term (I realize some of this
will cost money in the near-
term). (As an aside, it might
also make our campus more
appealing and attractive to
prospective students and their
families, so there may be a
secondary benefit in terms of
recruitment- imagine if the vans
that go to high schools for their
"college fairs" was electric, it
might grab someone's
attention)

Everywhere, but
perhaps the biggest
would be Facilities

| believe there was a small fee
before President Antonucci

Recreation Center kindly made it free.

People can pack their own

All snacks/lunches and beverages.

There have been several five-
digit raises over the past
several months for
administrators and APA unit
members. This is not a

Several departments sustainable precedent.

admissions

Academic/Capital
Planning &
Maintenance/IT

Science, Management,
Nursing. Engineering.

Potential benefit of more
students choosing less meals
could be not needing to pay as
much staff on the weekends,

Chartwells & whoever
would review forms.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



From the list
below, please
check all areas
to which your
idea applies:

What is your idea to improve Fitchburg State University’s financial

Timestamp sustainability?

Utilize in-state tuition for all of New England. Utilize an "out-of-state

grant" for students over a 3.0 GPA, who are outside of New England,

that gets them to in-state cost before any other financial aid is applied Increases
3/17/2023 7:39:36 (merit awards, FASFA, etc.) revenue stream

Reduces costs,

Achieves
Make an transition to paperless forms to reduce carbon footprint and  operational
3/17/2023 9:14:26 reduce costs. efficiencies

Reduces costs,
Achieves
operational

3/17/2023 9:19:04 Transition the University to either Google or Microsoft products efficiencies

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Promote from within instead of constantly hiring external candidates
3/17/2023 9:24:35 for leadership positions

Achieves
operational
efficiencies,
Increases
revenue stream

Improve the conditions of derelict buildings - specifically Conlon
3/17/2023 9:31:56 Industrial and Fine Arts

What departments/areas
What is your rationale behind this idea? may this impact?
1. The demographics of traditional college aged students is continuing
to drop and we need to be more financially competitive with other
local schools. 2. We have other public institutions in New England
who give in-state tuition to all of New England and even New Jersey
and New York. 3. Giving in-state tuition to more potential students
outside of driving area can help increase our on campus population
and fill our residential halls. This will in turn increase participation in
school events and overall school spirit because more students will be
invested in what is going on, on campus. 4. This will make us much
more competitive in athletic recruiting. We are currently in a position
where we are losing financial package battles with private schools
whose sticker prices are $10k plus more expensive than us. They're
already able to give more money due to less restrictions, and we're
not doing anything to try and even the playing field with out-of-state
applicants. 5. Using an "out-of-state grant" for people outside of New
England will allow us to attract and recruit higher caliber students from 1. Housing 2. Athletics 3.
all over the country. Especially from areas where Division Il athletics  Admissions/Enroliment
can not be found and they must leave their home states if they want to 4. Financial Aid 5.
continue to compete at the collegiate level. Student Life

There is no reason to print the volume that our departments currently
print. The waste involved with printing forms, signing them and then
scanning them to send off to another department to also print is
unnecessary. Wherever possible, paperless forms should be
mandated - Google Forms is very easy to use, there really isn't an
excuse not to learn it. To add to that, we should standardize our form
creation and usage to just one application - there is no need to use
Adobe AND Google. Using one application will save time on training
and the speed at which forms are pushed through to their necessary
destination.

In addition, academic departments that print papers to hand out to
students is also a waste. Our students likely don't care, or want a
piece of paper when they can view something online. If they want to,
they can print something at one of our student printing machines.

We currently pay for Google services as well as Microsoft services
such as Office. There really isn't a need to have both of these options
available to everyone on campus. Fitchburg State should make the
full transition to Google - Google Docs/Sheets/Slides are all utilized by
K-12, so our students are already on board with it. Faculty should be
trained to use them efficiently, and stop forcing our students to use
Office products because the faculty member is apprehensive to learn
new tools to better their students' education experience.

Especially within the Capital Planning and Maintenance department,
there seems to be a major problem with leadership sticking around. It
is currently a revolving door, and it has effected operational readiness
of the department as a whole. Hard working CPM employees are
being looked over in favor of external candidates that have little to no
loyalty to FSU - and will likely leave when they've gained enough
experience or have gotten sick of the toxic environment in that
department. When you identify strong employees and help them gain
the knowledge and experience to move up in the ranks, it provides an
incentive for people to perform at a higher level. Why would you work
harder if you know that you will never get an opportunity to better your
position in the first place?

Using Conlon as an example - it is disgusting. Our bathrooms have a
permanent grime, half the time sinks are not working correctly, stalls
have locks that don't work or don't exist at all. Departments do not
have sinks to wash their dishes - would any of the other departments
on campus be ok with washing their coffee cup in one of Conlon's
bathroom sinks? To add to this, | have personally walked into a
classroom and found a CPM worker sleeping on the floor - meanwhile
the state of the building is in disarray.

All areas and
departments

All departments - unless
a proven need for Office
exists for select
departments (Like
Financial Services)

All departments, mostly
CPM

For prospective students, this has to be a sad sight to see when they
arrive on campus for tours. The state of Conlon is an embarrassment
to this institution. Students should be proud to come here, and should
be impressed with the building they walk into. They don't need fancy
glass walls or murals on ceilings, or ridiculous "whiteboard walls" -
they need to be clean and functional.

Conlon Industrial and
Fine Arts

Anything else you want to
include about this suggestion?

We must find ways to make
ourselves more financially
competitive. Two of our five
core values are accessibility
and affordability. | believe we
are currently losing that battle
at a time where the number of
traditional college aged
students is declining. This
would have an immediate
impact on enroliment and
recruiting.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

3/17/2023 10:37:53

3/17/2023 11:05:09

3/17/2023 11:08:27

3/17/2023 14:11:55

3/17/2023 14:22:21

3/17/2023 14:56:40

3/17/2023 15:02:51

3/17/2023 15:04:27

3/17/2023 15:18:01

3/17/2023 15:39:33

3/17/2023 18:10:07

3/19/2023 12:00:11

What is your idea to improve Fitchburg State University’s financial
sustainability?

We need to have a clear understanding of what it actually costs to
teach/support an undergraduate student by major. Making the
difficult decisions on what programs are sustainable and which are
not. While "refreshing” our current offerings to be more in line with
what the market/students are expecting. An example might include a
focused undergraduate minor or certificate program in cannabis
education.

| think Fitchburg State should offer the New England tuition break for
all majors. | know Westfield State is doing this and it is hard to keep

competitive with this type of issue. | also think we should offer some

tuition breaks with certain majors for New York and New Jersey!

Adding sports ( ie. Men's Lacrosse, Women's Hockey) and adding
maijors related to athletic training, fire science, sport medicine, sport
management

Offer prison education programs supported by the new Second
Chance Pell Grants (https://www.ed.gov/news/press-releases/us-
department-education-announces-expansion-second-chance-pell-
program-and-actions-help-incarcerated-individuals-resume-
educational-journeys-and-reduce-recidivism)

Workshops to teach everyone at the university-- EVERYONE-- to find
and write grants

Reduce overly staffed offices, including Financial Services and IT.

Review dean structure
Serving food at meetings should be done minimally.

Cut expenditures in those areas of the institution that are not student
facing and often involve high cost, e.g., hiring new upper level
administrators, hiring outside consultants, purchasing new student
retention software, etc. Increase spending in areas that are student
facing, e.g., counseling services, academic support services, etc., in
order to help retain the students we actually have.

Review addition of new special assistant to the president for
community, governmental affairs and special projects position.

N/A

Sell the Theater Block

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs,
Increases
revenue stream

Achieves
operational
efficiencies,
Increases
revenue stream

Increases
revenue stream

Increases
revenue stream

Increases
revenue stream

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies

Reduces costs

Reduces costs

Reduces costs

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream,
Not sure

Reduces costs,
Achieves
operational
efficiencies

What is your rationale behind this idea?

| don't believe the university has data to support the continuation of
certain degree offerings and hasn't been nibble in it's approach to new
offerings.

Westfield State is doing this so why can't we? We are losing recruits
to them.

Adding sports and majors would increase overall enroliment. It also
potentially could help drawn in students to live on campus.

Increase the number of students we serve-- supported by revenue
from Pell Grants-- increase goodwill in surrounding communities

It brings more money into the university. It gives people a more
complete understanding of budgeting processes, which can increase
cooperative approaches. It gives people autonomy and encourages
them to find ways to support their own innovative ideas. Including
EVERYONE increases campus-wide investment in the operations of
the university and creates a collaborate approach toward increasing
revenue

To make more, you need to spend less. Many of the operations of
these departments are outsources, whether by vendors or staff on
campus outside of these offices.

Is the dean structure necessary? Fitchburg State operated
successfully without this top-heavy structure in place for many years.
Why the change?

Food is not necessary at meetings - institute brown bag lunches
where people bring their own food.

It seems that FSU has already tried to solve some of our problems by
spending money on hiring more upper level administrators, outside
consulting, student retention technologies. There's a lot of talk at FSU
about being student ready, and helping students fee like they belong.
But when the chips are down, it seems like the institution has not
been willing to spend money to build up staff in student facing offices.
Maybe it is time to try a new approach?

Are we getting $95,000 worth of value for duties that the president
and provost should have already been doing?

Real estate is at a premium right now so this is the time to sell.
Considering how much money is still required to get the Theater Block
updated, this represents an opportunity for Fitchburg State to cut its
losses and come out ahead.

What departments/areas

may this impact?

Academics, Enroliment,
Finance

Housing

Athletics and academics

IT, Financial Services

all schools, with the
exception of SGOCE

ALL

Counseling services,
Academic Coaching &
Tutoring Center,
Academic & Career
Advising,

president/provost

All departments

All

Anything else you want to
include about this suggestion?

I've heard conversations
around "right sizing" the
institution however, until we
have a clear understanding of
the costs and net revenue
association with each major I'm

not sure how we can
accomplish this.

none at this time!

We'd have to submit a letter of

interest to be eligible to
participate

This would be a savings of

$469,319.00

What's the old saying..."the
definition of insanity is trying
the same thing over and over
and expecting different results"

N/A

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Student

Staff/Faculty & Librarians



Timestamp

3/19/2023 12:05:01

3/19/2023 12:09:34

3/19/2023 12:17:43

3/19/2023 12:23:05

3/19/2023 12:25:34

3/19/2023 18:56:46

3/20/2023 9:28:13

3/20/2023 10:48:30

3/20/2023 10:49:42

3/20/2023 10:56:29

3/20/2023 11:42:14

3/20/2023 11:54:41

3/20/2023 11:56:36

What is your idea to improve Fitchburg State University’s financial
sustainability?

Stop holding winter commencement

Review academic programs based on program enroliment and
completion rates and phase out non-performing programs.

Freeze salaries for executive leadership. Any percentage of a high
salary is a lot of money that could be more effectively spent
elsewhere.

Revisit contracts with external vendors involved with admissions and
SGOCE to assess performance and potentially cancel them.

Contemplate transition to become a commuter only school.

To examine academic staff support that are year-round positions.
Can some be 10 month positions, for example: lab techs (some are
year-round and some are 10 months). Some clerical staff, for
example are 10 month positions.

outsource Print Services

align the number of faculty with the reduced number of students

look at eliminating majors or minors or concentrations where few to
no students are enrolled

Increase minimum class size required for course to run

When school is not in session close buildings down and have people
work remotely to save on heating/AC costs

What if we make some university services available to community
members for a very reasonable fee? Just for a few possible
examples: helping local nonprofits write grants, helping local small
businesses with entrepreneurship, assessing organizational bias,
plant identification or gardening workshops, First Aid/ CPR classes
(offered to university community by UPD, could be expanded?),
general research services - what if we charged SOME, not as much
as a contractor (ethics of that maybe tricky), maybe it could be
rewarded some non-money way, like, course release for faculty
whose departments have fewer students right now?

Let local community audit classes for a small fee, a lower fee than
courses taken for credit. Auditors don't submit work for grading, so
faculty workload hopefully won't be increased. Limit auditors to a
small number - 5?

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies

Increases
revenue stream

Increases
revenue stream

What is your rationale behind this idea?

It costs a lot of money to run commencement. Provide the opportunity
for December grads to attend spring commencement.

We can't be everything to everybody. We need to focus on programs
that we do well.

Save on payroll expense

With the advances in technology the services are not readily available
from private vendors

we've shrunk by more than 1000 students, but faculty numbers are
the same - that doesn't seem to be reasonable financially

better use of faculty resources

Students aren’t here so staff can work just as effectively at home to
save on heating & ac costs

Raises money, builds community goodwill

Increases revenue, engages surrounding community in university,
maybe increases enroliment over time

What departments/areas Anything else you want to
may this impact? include about this suggestion?

All

All

Executive leadership

All

All

Biology/Chemistry,
Communications Media,
Nursing (whoever has
lab techs)

Print Services
academic departments -
should be related to the
numbers of students
being served

Academic departments

all academic
departments

All departments No

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

3/20/2023 14:36:53

3/20/2023 16:20:34

3/20/2023 16:28:50

3/21/2023 7:47:46

3/21/2023 8:59:59

3/21/2023 9:04:31

3/21/2023 9:15:01

3/21/2023 9:24:17

From the list
below, please
check all areas

What is your idea to improve Fitchburg State University’s financial to which your

sustainability? idea applies:
Achieves

Put cameras in the hallways of Residence halls (not private spaces  operational

like rooms or restrooms) to reduce incidence of hate speech on white efficiencies, Not

boards in the residence halls sure

Recruit more undergraduate international students utilizing recruiting Increases

agents on the ground.. revenue stream

Increases
revenue stream

Reduces costs,

English as a Second language and Summer campus programs to
also utilize dormitory spaces.

Achieves
Rent the empty residence halls to new employees by either offering it operational
as being included as part of their salary package (lower salary) or efficiencies,
separately as a monthly fee. Increases

revenue stream

Reduce the hours that academic departmental offices are open to 9
am-2:30 pm. Change (through attrition) all departmental support staff
positions to 9-month 25-hours/week. Close academic departments
around June 1-Aug 15 and for 2 weeks after winter commencement.
Close as many academic buildings in the summer and during winter
break as possible. Change 25% of full-time positions in all other

staffing areas to also be 9-month to reflect reduced workloads. Reduces costs

Reduces costs,
Achieves
operational

Review the number of Academic Deans given enrollment declines efficiencies

Reduces costs,

Optimize building efficiency by review open/close hours and lights, Achieves
on/off hours. There is an impression that buildings are open and lit up operational
on the weekends when little to no activity is happing. efficiencies

The University should do a market survey to anticipate future demand
for on-campus student housing and then selectively convert
dormitories that will go unused into other types of spaces (e.g., staff
offices, a daycare, etc.). This will remove the buildings from our
Auxiliary "books" and lower the number of beds the University has --
thereby lowering the amount we owe as a penalty when we do not

meet our 80% occupancy requirements (per the MSCBA). Reduces costs

What is your rationale behind this idea?

If students know that they are being recorded, they will be less likely
to do things like pull a fire alarm or write derrogatory remarks on white
boards. This leads directly to reducing infractions in the residence
halls thus building a safer, more respectful, and inclusive campus

International students pays out of state tution. Students must be
required to stay in the dormitory during the two years on campus.
Undergraduate students usually stay for four to 4.5 years. Economic
impact of international students at fitchburg State for 2021 generated
$2.1 million supporting 10 jobs (NAFSA Report on Benefits from
international Students)

By the way, recruiting agents are paid 15 percent of the first year
tuition of the undergraduate students.

Goal about 50 students per year....

Several buildings-dormitores are not utilized. On summertime, the
campus is so quiet. Create academic, cultural, and English language
programs.

If new employees are offered the opportunity to live on campus it

could help with getting them actively involved in campus activities,
could save salary money (if the rooms are just sitting there empty
anyway)or could generate revenue if they are charged monthly.

A smaller day school using current technology require less support
staff. Faculty who teach in the summer should use SGOCE support
staff. The parent friendly hours for academic staff could be popular to
people during parts of their career.

Given working with fewer students is the same number of deans
necessary

Potential energy/cost savings

Herlihy and other dormitories have sat empty for years now, and there
is little chance they will be filled again in the coming years or even
decades. With the addition of Simonds Hall, we *added* capacity,
even though -- had we done a market survey -- we should have
known that demand for dorm rooms was collapsing across the state
university system. Lowering the number of beds will result in direct
and immediate savings, as we will pay a lower penalty to the state for
having occupancy below 80%. For context, our occupancy currently
hovers around 50%.

What departments/areas
may this impact?

housing and residential
services

The whole campus

All departments

Housing/CPM - any dept
with new employees

All departments.

Academic Affairs

Campus

Housing.

Anything else you want to
include about this suggestion?

Offer some scholarships - find
donors!!!

English as a Second Langugae
programs and other non-
traditional or professional
programs are revenue
generating programs.

There are automated systems
in place, but the impression on
the campus community is
buildings are open and lit up
when no one is in them. If there
is automation then maybe
some education about what is
being done.

The University lacks a Master
Plan for facilities. The last one
was commissioned in 2007,
and it is wildly out of date. We
need to take a long, cold, hard
look at what our current and
future needs are, so that we
adhere to our mission as a
regional comprehensive
University.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

3/21/2023 9:25:34

3/21/2023 9:47:06

3/21/2023 9:56:47

3/21/2023 9:59:20

3/21/2023 10:02:18

3/21/2023 10:05:39

3/21/2023 10:09:36

3/21/2023 10:16:37

What is your idea to improve Fitchburg State University’s financial
sustainability?

Open up our recreation center to the general public (memberships)

Turn the lights off when a room is not in use.

Eliminating the Dean Structure

Closing or relocating offices that are not directly on campus

Limit the amount of photo copying and print services

Eliminate SIR Il Reports

Put the theater block on ice for now

Diminish paper with academic forms

From the list
below, please
check all areas
to which your
idea applies:

Increases
revenue stream

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

What is your rationale behind this idea?

In my opinion, we have an underutilized recreation center that must
cost the university a lot to maintain. It is a nice facility with a lot to
offer and with some creative ideas, | think it could be a money maker
for the university (or at least cover the the operating expenses.)

some rooms on campus have lights with sensors that will shut off
when no movement is detected, but in most areas the lights are
controlled by switch and require a conscientious person to hit the
switch when they leave. | will often walk by a classroom and nobody
is in it, but the lights are on. | see all classrooms lit up first thing in the
morning without students in them (it appears that lights are just being
put on for the sake of putting them on.) | recall many years ago we
had a competition to see who could save the most electricity (I think
even students/dorms were included) and that brought awareness to
this issue. | see nothing happening (helloooo...FSU fiscal watchdog)
to remind people the save electricity ($$) by shutting off lights,
equipment, etc.

The dean structure is not working for a number of reasons. One of
which it is not necessary given that we do not have the student
numbers to support it. It also takes away the power of the department
chairs, who in years past, did just find without the dean structure.
When you add additional top heavy positions - you have to find work
for them to justify the position and that is what the college is doing.
Additionally, its a joke because most of the deans are over areas that
they have no expertise.

Why have offices off campus when you are struggling to fill rooms on
the main campus. What does it benefit? In later years it was feasible
to do this- because you had a robust population- that isnt the case
anymore. These offices are open to appear that this is a college town
when in fact it is not.

The amount of paper that is wasted on campus is ridiculous. If we
want to save money why are our recycling bins full of paper - go
paperless - A cases of paper is 40.00 most departments have 5 cases
of paper delivered- copy on it and throw it away. Its wasteful - this
should be a paperless (or nearly) campus.

Each semester time and effort are wasted in completing SIR Il reports
on paper, rather than doing so online. Its unthinkable that in 2023 a
college university is giving young technology minded students paper
and pencil to fill out bubble sheets. Get rid of the company, work with
IT and do it electronically.

Let go of the theater block project and the IDEA lab

Streamline the process of having students complete so many paper
forms. Why can't a change of major, student petition or anything other
form be online? Student complete the form the advisor and
department chair are alerted they approve and it AUTOMATICALLY
goes the Registrar - why is that hard?

What departments/areas Anything else you want to

may this impact?

Recreational Services

all

Academic and VP

Those off campus

ALL

Academic

Main St

All forms

include about this suggestion?

*offer yearly gym memberships
to the general public (maybe a
monthly option might be more
attractive to some.)

*offer the use of our
gymnasium to the community
for special events (maybe
charge a small fee but this
would be a good opportunity to
bring people to FSU who
maybe have never been here.)
*transform the pool room
(filllcover the pool) into
dedicated pickleball/badminton
courts.

*rent the dance studio space to
dance instructors or physical
fitness instructors and they will
hold their classes in this space
(again, potentially brining
community members who may
have never been to FSU to
campus.)

no

The department chairs have
the capacity along with their
staff to direct their own
departments

| think this is a big one. It
makes us environmentally
conscious as well

This project should be put on
hold for now - along with the
IDEAL lab - who goes there

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

3/21/2023 10:25:01

3/21/2023 10:29:28
3/21/2023 10:43:46
3/21/2023 10:46:20

3/21/2023 10:47:38

3/21/2023 10:58:40

3/21/2023 11:00:14

3/21/2023 11:03:49

3/21/2023 11:20:02
3/21/2023 11:20:54

3/21/2023 11:22:00

3/21/2023 11:30:09

3/21/2023 11:31:56

3/21/2023 11:38:40

3/21/2023 11:39:54

3/21/2023 11:44:33

3/21/2023 12:20:18

3/21/2023 12:23:10

3/21/2023 12:26:25

What is your idea to improve Fitchburg State University’s financial
sustainability?

Have customer service hubs - truly one stop for both students and
employees.

Look in direct path to career certificates
Revisiting and renegotiate life /health insurance vendor contracts.
Renegotiate all local vendor contracts

Find another vendor (besides MART) to drive around on the
university route

Enact targeted layoffs

Expand management oversight to like departments

Incentivize early retirement

Shorten work week
Delay any new capital projects

Reduce heating or cooling in unoccupied buildings

Align Workloads and Schedules with Student Demand

Design better workflows with processes

Temporarily eliminating the use of PCards

Consolidate Management in Departments

As feasible, create a hold for filling vacancies.

Review practice of allowing GCE classes counting towards a day
faculty members faculty load

Review graduation rates and concentration/minor enrollments to
determine number faculty needed and viability of programs.

Undertake a comprehensive review of all software to determine if
there is duplicative products, or less expense alternative within
existing products

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs,
Achieves
operational
efficiencies

Increases
revenue stream

Reduces costs
Reduces costs

Reduces costs

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Increases
revenue stream

Reduces costs,
Not sure

Reduces costs

Reduces costs

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Achieves
operational
efficiencies

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies

What is your rationale behind this idea?

Instead of having 500 small office that assist people and you have to
go here then go over there. Condense these departments/offices into
hubs. Of course it will result in employee attrition, but it provides multi-
tasked, highly skilled and informed employee who are cross-trained in
multi areas - the same with employee needs and university overall
needs.

Many schools are thinking outside the box when it comes to
recruitment. Some are offering programs without the humanities or
liberal arts options and offering just the courses that students need.
Think of Coursera, or career schools. This will appeal to a populations
who don't want spend fours years somewhere learning about
medieval art, want to go into a career.

Not sure if we do this or the state does
In current times, all contracts can be renegotiated

There are hundreds of local small business that would love to do this -
at a lower price than MART

Rather than pursuing across-the-board cuts, positions should be
eliminated based on business need and strategy alignment.
Coordinated communication is critical to maintaining the morale of
existing employees.

Which departments can actually be merged together?

If people are offered great packages- people might respond

Close financial aid, registrar, and other offices each Friday during the
summer. All staff

and management work four 10-hour days per week. During this time,
offices are open from 7:30am-5:30pm, rather than from 9am-5pm.

We need the money

faculty workloads and course schedules should align with

student demand—and generate more student credit hours without
adding

part-time instructional staff

Eliminate the ever increasing emails to get somethng approved. What
it shows is that you have to make work for middle people who don't
need to be there.

If Financial Services has a tighter hold on PCard purchases, it might
save money. Maybe a temporary approval process of purchases?

We are too top heave in upper management - with many not having
any function at all, but in name only

Not filling vacancies or freezing hiring temporarily, saves money and
also allows the university to reevaluate and reconfigure those
positions

Would allow day faculty to teach more day courses and the need for
adjunct

to ensure quality in the programs that we do continue to offer

To reduce the amount spent on software by possibly consolidating or
using existing products to the fullest extent.

What departments/areas Anything else you want to

may this impact?

Administrative and
service offices

Academic
All
Not sure

All

Administrative

Populations not
departments

All
New projects

wasting money and
heating and cooling

Academic dparments

All department

All who use the PCard

Mostly newer positions
and departments

All

academics and SGOCE

academic departments

All

include about this suggestion?

Save tens of thousands of

dollars in reduced energy costs

by not air conditioning the

associated buildings over the

three-day weekends

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians
Staff/Faculty & Librarians
Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians
Staff/Faculty & Librarians

Staff/Faculty & Librarians

Student

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

3/21/2023 13:08:37
3/21/2023 13:09:49

3/21/2023 13:18:51

3/21/2023 13:22:43

3/21/2023 13:30:21

3/21/2023 13:37:50

3/21/2023 14:07:24

What is your idea to improve Fitchburg State University’s financial
sustainability?

Temporarily limit the amount of Professional Development Spending
No out of state travel

Academic Program Review looking to eliminate academic programs
with fewer than X amount of majors

Analysis of appropriate number of faculty to teach the students we
have. No new faculty hires unless absolutely vital

Sell underutilized properities.

Eliminate Dean positions

Replace the breakable dishware with Wheat Straw plates.

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs
Reduces costs

Reduces costs

Reduces costs

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies

What is your rationale behind this idea?

Maybe these funds can be used somewhere else
Encourage attendance to conferences that are online and virtual

There are majors with single digit majors. This makes no sense.

1/3 of our undergraduate students are gone.

Maintenence and Utility cost savings

They did not exist before and just creates another level of
beauracracy.

When the dishwasher broke last semester, people cleaned using the
sinks that were there. But the water pressure was too great for the
plates we have so they broke. This caused the dining hall to serve
food on disposable plates and plasticware. | propose that in a
situation where the dishwasher breaks again, food will be served on
plates that are more difficult to break under pressure. | haven't tested
the plates under intense pressure like the washing in the Chartwells
Dining Hall, but | have dropped those plates and cups many times,
and they have no scratches. it may be a big cost initially, but | believe
these can reduce costs of replacements in the future, and less
potential workplace accidents.

What departments/areas
may this impact?

Faculty
SAVES MONEY

Academic Dept's

Faculty

Academic Units

Chartwells Dining Hall

Anything else you want to
include about this suggestion?

Or maybe stagger what
semester a person who
receives them. Some in fall
some in spring.

We have enough prof's to
teach existing students. Move
faculty around as needed
and/or hire adjuncts

Dorms that are unused could
be returned to the state.

They would be back in the
classroom teaching

Here's an example of what I'm
talking about. It doesn't have to
be this exact link, but my main
point is considering alternatives
for our current plate materials.
https://www.amazon.
com/Dinnerware-Unbreakable-
Microwave-Dishwasher-
Lightweight/dp/BOBRVCSNXS/r
ef=sxin_16_pa_sp_search_the
matic_sspa?content-id=amzn1.
sym.711b623b-fef6-4340-9590-
f21d01371ab3%3Aamzn1.sym.
711b623b-fef6-4340-9590-
f21d01371ab3&cv_ct_cx=eco%
2Bfriendly%
2Bdinnerware&keywords=eco
%2Bfriendly%
2Bdinnerware&pd_rd_i=B09LQ
M58KL&pd_rd_r=19c52f39-
a0dd-4f25-b2d8-
2ebfd37d6216&pd_rd_w=YYQ
y6&pd_rd_wg=1K2cK&pf_rd_p
=711b623b-fef6-4340-9590-
f21d01371ab3&pf_rd_r=VRIV5
6T86TZC6EEJDXE2&qid=1679
4214098sbo=RZvfv%2F%
2FHxXDF%2B05021pAnSA%
3D%3D&sr=1-2-2b34d040-
5c83-4b7f-ba01-15975dfb8828-
spons&splLa=ZW5jcnlwdGVkU
XVhbGImaWVyPUEyWFpZWF
RaQ1ZUUVkyJmVuY3J5cHRIZ
EIkPUEWOTAS5N;Y 1MkZJNjRH
NDFOUUdUUyZIbmNyeXB0Z
WRBZEIKPUEWNjQzMjQ0QUk
ORjVQT1VMVzQ1JndpZGdIdE
5hbWU9c3Bfc2VhecmNoX3RoZ
W1hdGljiJmFjdGlvbj1jbGlia1JIZ
GlyZWNOJmRvTmM90TG9nQ2x
pY2s9dHJ1ZQ&th=1

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians
Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Student



Timestamp

3/21/2023 16:42:21

3/22/2023 10:55:46

3/22/2023 11:11:00

3/22/2023 11:47:37

3/22/2023 13:59:46

3/22/2023 15:00:35

3/22/2023 15:32:05

3/22/2023 15:59:08

What is your idea to improve Fitchburg State University’s financial
sustainability?

| think promoting not only all our resources for students on campus
(many of which are on Hammond's third floor) but also sharing
statistics of our student's income (since | heard FSU often has lesser
income students) as a way to promote the need for more income and
desire to help our large population lesser income students (of course
we aim to help those of all backgrounds!).

| think it might also be helpful to see what resources are really used
on campus vs not, and determine if it's due to lack of advertising or
helpfulness. Maybe facilities that aren't as used can either change or
be upgraded, which can also lead to more marketing and hopefully
more income

The University should not accrue any more debt, specifically for the
so-called Theater Block but also for the renovation of Highland (and
other) houses, until our debt burden ratio is restored to sustainable
levels. If, as it appears, we are going to pursue the theater project,
100% of the costs need to come from the state, the federal
government, and/or private donors. The purchase of housing along
Highland and elsewhere does come from a different pool of money,
but it presents us with the same problem: we are straying from our
mission as a regional comprehensive university.

Pet-Friendly Housing building or zone. One small pet per room,
design singles with an added cost to supplement extra custodial
services.

First, stop spending millions of dollars on the main street theater
(which will likely never come to full fruition and is certainly not a top
priority).

Second, let's find an identity for the university. Who are we? What
makes us unique and different? Then, let's market to those
strengths, not as a generic university.

Third, recruit for the specific programs where we offer unique
opportunities and help grow our strengths.

Finally, let's remember that we are an academic institution. By
putting academics first (or rather starting to put academics first). we
will become more appealing to students.

Daycare for children and maybe even a pre-school where dorms are
not utilized.

Changing Hearts and Minds: Reimagine Department Budgets

| feel like there is a waste of power in the lighting department, there
are so many times when | see the lights on without a single soul to be
seen

Could we create additional partnerships within the community (or
leverage already-established programs, such as ALFA) to connect
students' talents and interests with community needs or opportunities.
For example (a very specific example), we have a large dance club
with talented artists. Could we create dance classes through ALFA,
or some other avenue, to develop community dance classes.
Students can earn extra money and it could be an additional revenue
stream for the institution.

From the list
below, please
check all areas
to which your
idea applies:

Achieves
operational
efficiencies,
Increases
revenue stream,
Not sure

Reduces costs,
Achieves
operational
efficiencies

Increases
revenue stream

Reduces costs,
Increases
revenue stream

Increases
revenue stream

Reduces costs,
Achieves
operational
efficiencies

Reduces costs

Increases
revenue stream

What is your rationale behind this idea?

Gaining sympathy in a sense while also statistically backing it up and
showing the need rather than want

The University's debt burden ratio is already unsustainably high. It has
exceeded the 5% threshold for years now and has bumped up against
the 7% industry-standard outer limit. The state should play the leading
role in regional economic development; to ask the University to take
on the burden of, say, the theater project is to ask us to stray from our
mission. Similarly, although the monies used to purchase the

Highland residences come from the Foundation and/or the Supporting
Organization, to use the University monies for these projects is to
divert funds from the academic mission of the University. We are not a
landlord. We are an academic institution.

Could encourage students with a small pet to live on campus with
their own personal roommate’. Could allow at least one currently
empty residence hall to be full.

We have many employees and maybe even some students with
young child who would potentially be customers. Parents in this area
pay at least $200/week for full-time care.

There is a mindset that if you don't spend all of the funds in your
budget they will be taken away or be lost. This belief could lead to
irresponsible spending just to use up funds; basically just buying to
buy. (This might also be the view of the University with the funding
received by the State (i.e. we better use it or we will be viewed as not
needing the amount that is appropriated to us.))

So much electricity

| am constantly seeking to identify opportunities for students.
Additionally, it is in our strategic plan and mission statement to be a
steward of place and contribute to the prosperity of the region.

What departments/areas Anything else you want to

may this impact?

All student service
departments (?)

CPM and Finance.

Housing

Education and HR (new
hires)

all

Hammond

SGOCE, 0SD, HR

What best describes your
affiliation with Fitchburg

include about this suggestion?  State University?

There are lots of needs not met
on campus for students, I'd
love to help identify them and
strategize ways to overcome
them. Staff has a wonderful
insight as well of these needs

We have lost sight of our
mission as a regional
comprehensive in the last
seven or eight years. Diverting
monies or accruing debt for
non-academic City
"development" projects will
drain our coffers. Not
coincidentally, we also have a
long out-of-date master
facilities plan.

Student

Staff/Faculty & Librarians

Not sure if this would be

against current statutes. Staff/Faculty & Librarians

Staff/Faculty & Librarians

The Education Dept. could
send their students her to

intern. Staff/Faculty & Librarians

How can this mindset be
changed? Why do people feel
this way in the first place? What
palatable changes could be
made to the way funds are
allocated to departments? How
could the University incentivise
departments to make prudent

spending decisions? Staff/Faculty & Librarians

Student

There are MANY other possible
opportunities under this

umbrella. Staff/Faculty & Librarians
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What is your idea to improve Fitchburg State University’s financial
sustainability?

Reevaluate Summer employment. Specifically administrative
assistants working in an academic office. With students and faculty
off campus, it doesn't seem like there is enough work to warrant
summer employment. Other positions could also be evaluated to
determine if it makes sense to have more 10 month employees or
reduced work hours during summer months.

Find and nurture the talent we have. And sell the downtown building.
Eliminate Athletics

With 80 million dollars worth of deferred maintenance across existing
buildings on campus, | feel it is financially irresponsible for FSU to be
spending money on aggressively expanding its footprint within the
city. The theater block and fidelity bank, among others, may have
been donated, but there are significant costs associated with properly
maintaining buildings to prevent them from falling into a state of
disrepair. CPM already does not have the budget to properly maintain
our existing buildings, and purchasing more properties will only make
the situation worse.

Give employees the raises they ask for. i.e stop hiring replacements
for significantly more money for the same position with less
experience and knowledge then the employee before them. Happy
employees are loyal employees and the way the university treats
employees directly translates to how they treat the students. Keeping
students happy will generate more revenue as student with good
experiences here will spread the word.

Move to all digital forms for registration and course logistics including
SIR I

re-evaluate spending priorities to emphasize core mission

Incentivize and maximize use of faculty and staff expertise with
respect to marketing, financial sustainability, equity, student mental
health, and more. Foster a culture that solutions can come from
outside of administration by allocating resources to allow employees
to expand their reach.

The institution should emphasize Latino/a/x recruitment in rapid
pursuit of Hispanic-Serving Institution (HSI) status. Not only is this an
underserved population in our own backyard, where some 56% of the
Fitchburg Public School population self-identifies as Hispanic, but
HSI status enables us to pursue large Federal grants, among other
new revenue streams, and it will likely be a marketing boon for the
further recruitment of Hispanic students, which would in turn result in
a general rise in tuition and fee dollars.

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs

Reduces costs,
Achieves
operational
efficiencies

Reduces costs

Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Increases
revenue stream

What is your rationale behind this idea?

It doesn't seem like there is enough work to warrant summer
employment for some.

We seem to have a basic idea that we can hire our way out of
problems. As for the downtown building— so much money is needed
that would be better spent on what we already have. It's too far away
from main campus and no matter the changes, downtown Fitchburg is
still not terribly safe.

St John's just did this. Focus on education not sports

Eliminate existing deferred maintenance before acquiring more.

20+ years of experience watching good organizations lose good
employees because they switched focus from maintaining a happy
and healthy work environment to only being concerned about
generating more revenue. Completing the FSU MBA program and
realizing that none of the strategies taught in those classes have been
implemented here.

Students and faculty are long since used to digital forms and paper
SIRII evaluations complicate course time and could easily be done
digitally BEFORE THE STUDENT GETS THEIR GRADE BUT AFTER
THE CLASS ENDS...and it could be a condition of getting the grade
information. This would eliminate the bias and prejudice of
completion of these forms in class

| question our financial priorities when we can't replace existing faculty
lines but we can spend money on the teater block

Departments faced with tasks to increase enrollment and retention are
requesting assistance from the campus community regularly, but time
and resources are not allocated to support this work.

Again, HSI status enables us to pursue large federal grants and other
new revenue streams, and it will generate more tuition and fee dollars.
It bears stating that self-identified Hispanic students are the single-
fastest growing demographic in Massachusetts. (While it is true that,
nationally, Asians are growing faster, the relative size differential of
each population in MA should guide our recruitment; there are simply
more Hispanic students to recruit.) Last, recruiting and *serving*
students from the city, the surrounding region, and other MA gateway
cities directly relates to our mission. We are a regional
comprehensive, and we should be serving Massachusetts' single-
fastest growing population.

What departments/areas
may this impact?

None, | believe the Dean
admins should be able
to cover the little
summer work there may
be.

Administration, Staff,
academic hiring freeze

Athletics

CPM

The entirety of the
university- staff, faculty,
students.

All

all

All campus

Admissions and more
generally Enrollment
Management.

Anything else you want to
include about this suggestion?

Review the employee turnover
rate for the last 3 years,
compile and review all of the
exit interview information for
the last 3 years. | am willing to
bet most of them refer to the
poor treatment of employees
here by the administration.

Long overdue

greater transparency is needed
on our debt, our expenses,
incoming revenue

Encourage research that
benefits the institution in ways
not yet explored. Student
mental health, equity, and
fiscal challenges in higher
education—the experts are
already here. How can we
access their knowledge and
engage them to meet the
current challenges?

The University has indulged in
mission creep in recent years,
specifically by expanding
graduate recruitment beyond
the state and on a national
level. Recruiting, serving, and
(thereby) retaining the state's
Hispanic students should be a
priority, precisely because
doing so directly fulfills our
mission as a Massachusetts
public regional comprehensive
institution.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians
Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians
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What is your idea to improve Fitchburg State University’s financial
sustainability?

BETTER PARKING FOR EVERYONE: no assigned lots everyone
pays the same price for a parking pass and can park anywhere

Instead of spending on a new Theater in downtown Fitchburg
renovate the Comm/Media area of Conlong

We should hold the theater project to the same standards of
assessment and need that we do academic programs. Where is the
demonstrated need? How will this improve enrollment or retention?
What is the ROI? Etc.

Evaluate all course offerings and cancel all courses that historically
do not enroll more than X amount of students

Eliminate Faculty course releases as much as possible

Explore consolidating back office operations

Bolster in-person classes and experiences

Increasing marketing of programs to bring more students to campus

Close campus during winter break. Consider four-day work week in
summer.

Rent out our video and media labs to small business when students
are not using them.

Make North Street Bistro less expensive

The Commonwealth needs to fully fund public higher education. At a
minimum, it needs to restore the hundreds of millions cut from public
higher education over the past two-plus decades instead of
essentially forcing FSU and the other state universities to operate as
private entities. Thus, FSU administration needs to do much more to
openly, aggressively, and vocally press our elected leaders to put the
public back in public higher education.

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Increases
revenue stream

Reduces costs

Reduces costs

Achieves
operational
efficiencies
Reduces costs,
Achieves
operational
efficiencies
Increases
revenue stream

Achieves
operational
efficiencies,
Increases
revenue stream

Reduces costs

Increases
revenue stream

Reduces costs

Increases
revenue stream

What is your rationale behind this idea?

If everyone pays the same amount it can reduce costs for residents
and increase revenue since commuters would have to pay a little bit
more overall parking would be much more efficient

Comm Media is a signature program, but it suffers from a very poor
physical plant that cannot help when students compare us to
competitors

too many unenrolled courses

more course releases results in more adjunct costs

What operations could we share with other nearby public universities

Fitchburg State has a physical campus with dormitories. Students
should be able to take in person classes in any area.

Many parents and students in Massachusetts and surrounding states
do not know much about Fitchburg State, and as a result, are not
applying here. We are more than a value proposition. We have
excellent degree programs, excellent faculty and low student to
teacher ratios. We also have a beautiful campus and are situated in
the central part of the state where arts and culture are beginning to
grow.

It is not unusual for offices and buildings to be open during times
when almost no one is on campus. | have walked through the McKay
Campus School on a summer Friday and no one has been in the
building, yet all the lights and computers are on. The same for winter
break. It is not unusual for buildings to be empty now that more of us
telecommute.

Some of our labs are underutilized and lay dormant in the evening or
during the summer months.

A Naked smoothie costs about $5 for one at the bistro. At market
basket it is about $2. That's almost a $3 difference. The on campus
cafe charges nearly $5 for a medium coffee. THEY CHARGE FOR
ICE. At dunkin’s | can get a medium iced coffee AND donut for $3 and
some change. The bistro is way too expensive and | don’t have a car
to go to market basket or dunkin’s all the time so I'm left with no
choice but the over priced bistro.

We are constantly asked to do more for students who need more, but
all with less funding. That is shameful and dishonest. The result is
students who cannot focus on academics due to the financial burden
on themselves and their families and faculty and staff whose efforts
are undermined and watered down because they have been asked to
stretch well beyond what is humanly possible.

What departments/areas

may this impact?

N/a

Comm/Media Film

academic

All

Chartwells

ALL

Anything else you want to
include about this suggestion?

It needs to be addressed!!
Parking here is horrid and
makes me not want to move
my car for fear of losing a spot
since we as residents are only
allowed three lots (excluding
simmonds) and civic

| am not a Comm Media or Film
Studies or Game Design
professor

FSU's top administrators need
to stop behaving as if their only
role is to help with the virtual
privatization of public higher
education by continually forcing
it to do more with less
regardless of the dysfunction
this imposes on us as an
institution and the hardship it
places on students, staff, and
faculty. Where is your integrity?
Make your voice a clarion call
heard across the
Commonwealth that business
as usual in funding public
higher education is wrong and
must be rectified.

What best describes your
affiliation with Fitchburg
State University?

Student

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Student

Staff/Faculty & Librarians



Timestamp

3/24/2023 7:39:18

3/24/2023 12:20:09

3/24/2023 12:41:24

3/24/2023 13:04:35

What is your idea to improve Fitchburg State University’s financial
sustainability?

Renovate Conlon Industrial and Fine Arts buildings

Introduce programs at night for trades such as Electrical, HVAC,
Plumbing

There are a lot of cleaning chemicals in ready to use containers and
paper towels left over from covid in the warehouse. My idea is to stop
buying paper towels and cleaner concentrate for the fill stations until
all this excess chemical and paper is used up.

| have a few. First is to build out the summer conference program, but
under the events office. With a solid business plan, there is the
opportunity to bring in revenue for the university. Mainly housing and
dining.

Have each department re-prioritize our programs and services. Stop
doing what is no longer working. This is harder than it sounds, but
could be a beneficial exercise. This initiative would need support from
the top, allowing offices to eliminate programs and services without
being evaluated on this. Use our strategic plan to guide the work.

A third idea is to implement a fundraising program within Student
Affairs. However, this would come with a cost up front as the current
structure does not support this concept.

Evaluate the cost-benefit analysis of EAB membership as well as the
use of other "cost saving" memberships put forth by financial
services. What is the annual cost, what is the benefit of membership,

From the list
below, please
check all areas
to which your
idea applies:

Achieves
operational
efficiencies

Increases
revenue stream

Reduces costs

Achieves
operational
efficiencies,
Increases
revenue stream

3/26/2023 7:11:55 is the data being used on campus, and has it lived up to its promise? Reduces costs

3/27/2023 8:33:53

Strengthen Experiential Learning Opportunities on Campus. Make
an experiential learning opportunity a requirement for Graduation for
students.

Increases
revenue stream

What is your rationale behind this idea?

The building is literally falling apart. Cracks in the walls are getting
worse because the building is sinking, and a large chunk of concrete
recently fell and almost hit a student. This is not ok, this building is in
disrepair and is NOT a safe place to work, teach or learn. Not to
mention, sinks are in disrepair, the bathrooms are utterly disgusting,
and it continues to have electrical problems.

Trades are in high demand

Use up the product we already have first before purchasing more.

Generate new revenue and work smarter, not harder.

All financial spending decisions should be evaluated for their return on
investment. Does the acquisition of endless "documents" that are
really marketing pieces to keep the institution hooked on membership
making an impact on the campus? It is questionable as to whether or
not their data analysis is actually helping the campus make financial
decisions or is even being utilized except by a few in financial
services.

Practical experience out in the community provides an opportunity for
students to integrate their classroom learning with real world learning
opportunities thus enhancing the overall learning experience of the
student. Currently the relevance of higher education is being
questioned as evidenced by students delaying or not pursuing their
education beyond high school years. The benefits of experiential
learning have been well documented including enhancing classroom
learning, providing networking opportunities, gaining real world skills
and abilities, and meeting the needs of the community. There are
also personal benefits students gain from experiential learning one of
the most important being increased self confidence. It is also well
documented that experiential learning can lead to full time
employment for students upon graduation.

The University sees the importance of expanding and growing these
opportunities but | am not sure they are devoting enough resources to
realizing the level of prevalence of these activities that can make FSU
really known for their excellence in this area and thus draw students
to our institution in great numbers. | would argue for more investment
in this. Make FSU a true exemplar in offering experiential learning
opportunities to students and that will grow enrollment and enrich the
learning of our students.

What departments/areas Anything else you want to

may this impact?

ETECH, Comm Media,
Humanities, Technology

N/A

CPM and Housing

For the Summer
Conferences; Events,
CP&M, OSD, Housing,
and Dining. As for
eliminating programs
and services, all. In
relation to fundraising
the Division of Student
Affairs.

Anyone who is expected
to use the data but finds
that it was implemented
so poorly on campus it
makees it impossible to
find and use data.

All academic
departments

include about this suggestion?

This suggestion largely comes
out of the fact that FSU already
has a strong experiential
learning program in the form of
its internship programs across
campus. The suggestion is to
expand upon this. Collecting
useful data from the existing
internship and experiential
education programs would be a
good first step.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians
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What is your idea to improve Fitchburg State University’s financial
sustainability?

We need to focus on persistence. If we can develop our reputation as
a university that retains and graduates students on par with UMass
Amherst (91%, source: https://www.collegefactual.
com/colleges/university-of-massachusetts-amherst/academic-
life/graduation-and-retention/#:~:text=UMass%20Amherst%20Has %
200ne%200f,it%20comes%20to%20freshman%20retention.) we can
resolve our financial issues, revive industry within the region, and
increase our reputation within the state. We can increase retention by
scaffolding in-class learning with all-university study halls held in the
library and supported by Peer Services (tutoring) and the Career
Counseling and Advising Center. In order to achieve a culture
change, students must see help-seeking behaviors "normalized" so
having tutors and research librarians in the dining hall, embedded
into classes, and doing "pop up" tutoring in the quad when the
weather permits might help to start that normalization of help-seeking
behaviors.

Rent out meeting spaces to FSU neighbors and employees

Community Yard Sale! The university could charge employees,
students, and local community members as much as $25/table for the
day (say one Saturday/month). Tables could be set up on the parking
lot of the Recreation Center. Monies generated could be put in the
reserves (I have no idea how that works).

Offering housing options to graduate students.

Increase our enrollment focus beyond first-year students to focus on
Adult learners. | don't necessarily mean graduate students. | mean
looking at the state's work-force goals and the city's needs, and
developing programs to meet those goals/needs.

Move the CPS offices from the Mart parking garage into Herlihy Hall.

We have to stabilize and grow enrollment. Many universities have
used athletics as an enrollment driver and FSU should do the same
thing. Expand athletic varsity and club teams and look into e-sports

We need to further explore academic offerings that differ from the
other state universities, but especially Worcester State. Our
geographic footprint is smaller than many of the other state
universities because of the close proximity of Worcester State. We
need to differentiate ourselves to draw more students from Worcester
County.

Stop buying up property and spending thousands of dollars
renovating or buying property to tear them down for green space

sell off to faculty/staff or public surplus equipment at theService
Center. We have hundreds of used and unwanted equipment being
stored at the service center. ltems that have been sitting there for
years. fotr example the used electronics: the excuse is "Its supposed
to MASS surplus website for other state universities or publics
schools to request." When in fact this is a FALSE statement. This is
equipment that we should allow facult/ staff/ and students to
purchase, BUT making sure there is no data (computers or servers)
on device. Furniture and other equipment can be sold also. This
money can be used to help pay for other needed items for university.

Reinvest into Fitchburg city infrastructure. In particular, paving many
of the roads in and around campus, restructuring parking systems to
be less bias in favor of commuter students, and generally taking
steps to improve the quality of life for the student body, especially
among residents.

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs,
Achieves
operational
efficiencies,
Increases
revenue stream

Increases
revenue stream

Increases
revenue stream

Increases
revenue stream

Increases
revenue stream

Reduces costs,
Achieves
operational
efficiencies

Increases
revenue stream

Increases
revenue stream

Reduces costs

Reduces costs,
Increases
revenue stream

Achieves
operational
efficiencies

What is your rationale behind this idea?

The students do not know they are struggling until it is often too late, i.

e. a failed midterm or a poorly written paper. Once they feel a class is
"too hard" or a subject is beyond their comprehension now we are no
longer dealing with helping them understand the material, we must
also address the feelings of depression, anxiety, and fear that
accompany receiving a poor or disappointing grade. The university
must be proactive in consistent and dependable ways that do not rely
on the way an instructor uses time in a first-year or transfer-student
experience. That means utilizing spaces beyond the classroom to
ensure equity.

| have paid hundreds of dollars over the years to rent halls for small
(er) and large parties. | think we have beautiful spaces on campus for
private gatherings. Example being: Miller Hall or even The Hub (just a
few examples). A custodian would need to be available, but that could
be incorporated in the charge for the space.

People LOVE flea markets and yard sales. Rietta Ranch charges like
$30 for a junky table.

We have a significant population of graduate students looking for
housing on or around campus. Many of these students would strongly
prefer the convenience of having their housing be through the school.

18 year old college first-year demographics are decreasing and this
will continue. Adult learners are an untapped source of enrollment
gains. To engage with these adult learners we would need to develop
non-traditional options to meet their needs and their career goals.

Moving the offices the university rents from Mart to on campus
locations will eliminate the rent expense paid to Mart.

Athletics are value added to the strong academic programs at FSU.
The more athletic programs you offer the more enrollment you can
attract.

Enrollment is the only legitimate answer to our financial challenges

we spend a lot of money on really bad purchases

we dont have to pay for an electronic or other recycling company to
take away items that maybe useful to others who maybe cant afford
something new.

As it stands, the city of fitchburg’s infrastructure is in shambles, and
serves as an embarrassment to an otherwise great university. Driving
down a road riddles with potholes, struggling to find a place to park,
and seeing streets littered with trash and debris and buildings
undergoing active construction work is not a great first impression,
and likely results in considerable less potential admissions,
significantly reducing revenue from future students.

What departments/areas Anything else you want to

may this impact?

All departments will
ultimately be impacted
by higher persistence
and graduation rates.

Facilities , Events
Management

Facilities and Events
Management

Housing, potentially
some impact to GCE

SGOCE

CPS, Campus Police,
Fitchburg Police
Department, CPM.

Athletics, enrollment
services, housing

Enroliment
management, academic
affairs

all

Warehouse / service
center

Infrastructure,
transportation, housing,
parking

include about this suggestion?

It is far cheaper to retain
students we are already
educating than to keep trying to
enroll new students who may
only persist for a semester or
two. That method is
unsustainable and hurts our
reputation regionally.

People would have to sign a
contract just like any other hall
rental (provide a license and a
down payment, etc.)

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Student
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3/30/2023 8:10:57

3/30/2023 8:13:29

3/30/2023 8:29:05

3/30/2023 8:41:14

3/30/2023 8:49:17

What is your idea to improve Fitchburg State University’s financial
sustainability?

-reusable utensils in dining hall

Offer housing that is not open on weekends at a significant savings.
For example, one or more of the Mara buildings could be shut down
from 6pm Friday to 6 pm on Sunday if all inhabitants were on the
Weekday Hall Plan and had 10 or 15-meal plans. Lights could be
shut off and the heat lowered on the weekend.

Since residence halls are under-filled, | would encourage the
university to consider converting some of them into faculty/staff
housing. Fitchburg State is pretty unique in offering housing options
to staff, and as someone who has lived in faculty/staff housing, | can
name so many benefits of living nearby campus. | also think that
encouraging university employees to live in Fitchburg itself would be
beneficial and perhaps foster more of a community spirit.

We need to tackle the $52 million dollar Institutional Debt that we
have acquired. We also need to relook at the number of Upper
Administration and take a true look at the Administrative Bloat that is
being created. When looking at next year's budget, we should have
already been proactive and done a % cut instead of waiting until half
the year is over to take a % cut. Retaining our students is a priority.
Recruiting (actual deposits of students) needs to be a priority.
Properties within the community (highland ave / Snow Street) need to
either be used or sold.

Increase revenue stream

Common Sense Procurement Reform: Purchasing from Contracted
vs. Non-Contracted Vendors

Lower Fabs budget

Open the Rec. Ctr. to outside memberships like MWCC does.

Explore development of accelerate AP undergraduate programs

Change admissions outreach/procedures to attract local high school
seniors. The current system in place is not effective to increase
enroliment from the local community

Additional Advertising Options. Investigate local and regional
advertising options. Some examples: billboards around Fitchburg,
sponsoring local events or locations, Adds on radio stations like
WGBH.

We are way to top heavy with management and vice presidents cull
the heard

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs, Ac

Increases revenue

Achieves operatio

Reduces costs, Ac

Increases revenue

Reduces costs
Not sure

What is your rationale behind this idea?

One time use platics/Styrofoam require constant cost to keep buying.
With so many students | would assume this cost to be high. | am
aware a dishwasher would have to be paid but | feel that it would be
worth it and would also reduce the schools plastic waste. | really do
not know if this would reduce cost but | would like to see a reduction
in plastic waste here on campus

Many students go home every weekend. Many also decide to
commute to save money rather than live on campus. If there was a
less expensive option for these students they may help fill up the
Residence Halls.

Fewer students living on campus is a clear loss of revenue; these
buildings could be repurposed and by collecting rent year-round, the
university could gain back some of that revenue stream. | was on the
waitlist for faculty/staff housing for over a year, so | think there is more
demand, especially because renting options in Fitchburg are limited
and often overpriced for the quality of the apartments and services. |
know my own experience renting elsewhere in Fitchburg was

unsatisfactory; the property management company essentially ignored

requests for repairs and failed to resolve major issues like a broken
seal on a window and water seeping in through the floorboards. In
contrast, the building maintenance for campus is outstanding, very
prompt and easy to communicate with.

The University has too much administrative bloat. More VP type
positions are not needed, but positions that are in the trenches.
Vacant properties are a source of income.

The need to keep up with cost of living and financial sustainability
crosses all staffing areas of the university

Does it make any sense to have to purchase a product from a
contracted vendor for much more money rather than a non-contracted
vendor (including Amazon) for a substantial savings? Example: $346
(including shipping) for a piece of lab equipment from a vendor the
University does purchase from, but not on MHEC or OSD contract (in
this particular case), versus $199 from Amazon. This would be a
$147 savings for the EXACT same piece of equipment.

Fab gets way too much money and a lot of it goes to stupid events.

Increases revenue stream

Increases revenue

Increases revenue

Increases revenue

Reduces costs, Ac

increased revenue opportunity and to make education more
accessible and affordable

| experienced the lackluster admissions procedures firsthand with my
own high school senior. FSU was a great option, we thought, for a
quality education close to home. Admissions did nothing to try and
engage or stay relevant during my senior's college search. When it
came time for financial aid we were offered ZERO merit aid and
offered no avenue for appeal of circumstances (of note a private
institution offered my student almost $50,000 in merit aid) None of
our local friends with seniors have any interest in pursuing FSU as
they share the same sentiment that FSU puts no effort into attracting
local students. The "assigned" admissions counselor took weeks to
answer emails and never made any outreach. As enrollment dwindles
so will the financial situation for the University. Very disappointing.

Adbvertising to local community can help to raise awareness and
potential applicants from the local area. Advertising on the radio and
other places our sister institutions advertising helps to keep our name
in peoples.

So many layers of unnecessary management

What departments/areas Anything else you want to

may this impact?

Dining

Housing Chartwells

Capital planning and
maintenance; I'm sure
that maintaining
faculty/staff housing is
somewhat different than
student housing

The Sanders Building
and the Executive
Cabinet.

Al staffing areas

all
Fab
Athletics/Rec Ctr.

all areas-no students
equals no university

Marketing, Admissions

All

What best describes your
affiliation with Fitchburg

include about this suggestion?  State University?

Student

The price of the 10 & 15 meal
plans should also be lower than

current rates to be attractive. Staff/Faculty & Librarians

| think more investment in
Fitchburg itself from faculty and
staff would benefit the
university; | love being able to
walk to work and honestly, the

students are good neighbors!  Staff/Faculty & Librarians

Actions need to be taken now.
IF they aren't, the university will
face closure which will put the
largest employer in the city out
of business, which would lead

the the City's failure. Staff/Faculty & Librarians

No

| believe the policy of
purchasing mainly from
contracted vendors should be
reviewed. | understand that we
negotiate with the vendors to
offer better pricing and
protection, but "better pricing"
is not always realized.

Staff/Faculty & Librarians

Staff/Faculty & Librarians
Student
Staff/Faculty & Librarians

Nope

Staff/Faculty & Librarians

Staff/Faculty & Librarians

We might already be doing
some of this but the specific
references | see are billboard
adds for the Mount in Fitchburg
and Radio ads on WGBH for

Bridgewater, Salem, Bristol. Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

3/30/2023 8:50:06

3/30/2023 8:53:38

3/30/2023 10:18:02

3/30/2023 11:40:21

3/30/2023 11:57:10

3/30/2023 12:27:07

3/30/2023 12:27:56

3/30/2023 13:37:07
3/30/2023 14:49:59

3/30/2023 14:59:22

3/30/2023 15:11:26

What is your idea to improve Fitchburg State University’s financial

sustainability?

Much stronger advocacy for public higher education as a public good,
and for public funding of public education--by administration, faculty,
librarians, and staff. For example, we could recognize Higher
Education Advocacy Day as a day when we show up en mass in
Boston to make clear how important public higher education is--not
only for our generation, but for future generations. A clear
commitment to this principle--public education as a public good--is
necessary to secure appropriate funding and maintain a healthy,

productive workplace culture.

Assess the role of Academic Partnerships. Are we paying them too
much money when there are cheaper options or we could complete

the work without their support.

We need to make clear that teaching and learning are at the core of
what we do. It has been a long time since our budgets reflected that
core belief. The amount we spend on teaching and learning has
decreased while other areas have increased exponentially. If we are
to "right size" the institution, that should mean righting our priorities
and ensuring that cuts come from areas beyond this core.

Create an on-campus child care center

To partner with an organization such as Second Nature, in
Cambridge, MA to increase focus on climate initiatives. A primary
focus could be on a campus-wide energy transition and goal of
carbon neutrality. This could aid in reducing energy costs and
achieve operational efficiencies with older buildings.

Website: https://secondnature.org/mission/

See if there is a buyer for food waste from the dining hall.

extend outreach to Greenfield Community College

Fitchburg State to become a site for film shoots and TV commercials.
Advertising on rink/gym/field spaces

Review and redesign the current employee appreciation methods.
Although the current 'employee appreciation tickets' given to staff and
faculty for a free tea/coffee and snack is nice there are better
methods to increase employee satisfaction and engagement.

Utilize the Business Administration Department its faculty, staff, and
its students to evaluate current methods, weigh out pros/cons, and
suggest implementation of new strategies.

Partner with the Faculty, staff, and Students in the Business
Administration Department to evaluate the current organizational
strengths and weaknesses of the finance department. My suggestion
is to begin with a SWOT analysis of the Procurement department.
Targeting the strengths, weaknesses, opportunities, and threats
within this department might shed a lot of light on some issues that

FSU might be facing.

From the list
below, please
check all areas
to which your

idea applies: What is your rationale behind this idea?

That public education is a public good and needs to be funded as
such--and that as an institution of public higher education we need to
Reduces costs, Ac enact this principle at all levels.

AP gets a hefty cut of the money we bring into the campus. It is time
to assess how useful they are and how long we should continue the

Reduces costs, Ac partnership.

Reduces costs

It creates a new source of revenue, while also creating a community
Increases revenue resource for employees and students.

To reduce energy costs, increase environmental health, and update

Reduces costs, Ac older buildings.

| know that some public schools in western MA do this and they are
Reduces costs, Ac paid for it. They also save money on trash removal.

Greenfield is one hour from Fitchburg, but most people in western MA
go to Westfield State University, even though it is the same distance

Increases revenue away.

Massachusetts has made an effort to become more film-industry
friendly. Recent notable productions have been filmed in Worcester,
Lancaster, Lynn, Devens, Lowell, etc.. Itisn't just Boston thatis a
production site. Our campus has many historic buildings that could
lend themselves to being part of a film location. Also, our Film
program could benefit from having this sort of industry on our campus.
Not just our campus, but the whole City of Fitchburg, with its varied
filming locations, would be a wonderful backdrop to some period
pieces. This would also tie into our Arts and Cultures community

Increases revenue work.

Increases revenue Many other schools do the same thing to increase revenues

Reduces costs,  Increase employee satisfaction and engagement and overall
Achieves productivity will increase. In turn, operational efficiencies could
operational increase as well due to the employee feeling a better sense of self
efficiencies, Not  worth and accomplishment at work. Engaging students also aids in
sure the campus uniting.

Reduces costs,

Achieves As a staff person who works with the finance department frequently,
operational and a former MBA student from FSU, there could be a great potential
efficiencies, in accessing the knowledge and skills of the current Business
Increases Administration Department in the implementation of better

revenue stream  procurement practices.

What departments/areas
may this impact?

All
Any Department that

provides services
through AP

Any/all (plus possible tie-

ins for Education
program)

Older buildings that
could benefit from
energy-efficient retrofits.

food/ trash

all

Communication Media
Studies

Athletics/Facilities

All

All areas.

Anything else you want to
include about this suggestion?

Public education is facing an
existential crisis. If we don't
work to ensure it's future--and
by that | mean genuine public
education for the public good--
who will?

no

| can't say that | am an expert
in any of this, but there has to
be other communities
(Worcester maybe?) that we
could learn from that have
made themselves "Hollywood"
ready.

No

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians
Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

3/30/2023 21:59:44

3/31/2023 8:18:07

3/31/2023 11:12:47

3/31/2023 14:15:57

3/31/2023 14:23:50

3/31/2023 15:35:00

3/31/2023 15:58:05 Allow transfer students to apply for our Nursing-Premajor program.

What is your idea to improve Fitchburg State University’s financial

sustainability?

More fundraising

No idea where you'd do this, but is there space to make retail space
available for local businesses to rent? Steady income from rent on
our end, a local business gets increased access to student, staff, and

faculty business.

Fleet copy machines

Offer sports summer camps, field days, BBQ's, or activities based on

the majors we offer (computer coding, filmmaking/theater,

engineering, science camps, etc.) to elementary and middle school

children in Fitchburg area.

E-Sports Program

Provide housing for graduate international students.

From the list
below, please
check all areas
to which your

idea applies: What is your rationale behind this idea?
Achieves
operational fundraising for specific purposes; such as scholarships, building the
efficiencies theater block, etc.
We get to deeper tie ourselves into Fitchburg while Fitchburg gets to
benefit from our student body. Currently, I'm not sure how many
students/staff are patronizing Main St businesses, and this would
Increases bring Main St and Highland St closer together (figuratively, of course).

revenue stream  Additionally, we get more utilization of university property.

| believe with staff and faculty Print services can handle most of this
work. We turn around most jobs within 24 hours and we have a great
Reduces costs, Ac repour with the Campus community.

This will get students from a young age to become more familiar with
Fitchburg State. Once they are in high school, the likelihood of them
Increases revenue applying and attending will increase.

E-Sports is an exploding trend across the country and Fitchburg State

is losing out on high revenue. Campus all over the country are

building cariculars and E-Sports centers, bringing in hundreds of
Increases revenue students, with a 97% on campus living rate.

Housing in MA is very expensive, even in Fitchburg. International

students are struggling to find affordable apartments in our region.

We have empty dorm space. Refurbish some of it for a graduate

population. This could also help our Int'l students to be better
Increases revenue connected to campus, feel safer, and better supported.

Our Nursing program is impossible for transfer students to apply to.
We offer RN-BSN and LPN-BSN programs, however, we get so many
requests from traditional transfer students to come into our Nursing
program and we have to push them away. They do not want to wait
until they receive their RN or LPN. We even have students asking for

us to NOT transfer a single credit in order for them to participate in our

Increases revenue Nursing program.

What departments/areas
may this impact?

All

Capital Planning,
Business, Student Life

Most

All departments. More
students means more
money for the university.

housing and university
over

Admissions, Nursing

Anything else you want to
include about this suggestion?

The culture of philantrophy
must be introduced to everyone
on campus including students,
faculty and staff (to students
must be introduced early on); to
the alumni and the community
so that it has a strong influence
on the way that people thinks
about giving back to the
instiotution. | undersatand that
this cannot be achieved
overnight but it is good to instill
this idea to students and
hopefully when they become
alums, they will remember
about the culture of giving back
to the instituion! At least there
should be a plan and a goal
and the whole campus should
know about it.

Besides we have sister
institutions that are quite active
in fundraising! So, why not
Fitchburg State?

Obviously, we'd want to be
intentional about what comes in
and how/whether it conflicts
with Hammond businesses. We
want to make sure whatever is
offered is different enough that
it generates business for the
city overall, and doesn't just
take from one pocket to put in
the other.

Summers are very slow on
campus. Offering summer
camps, field days, BBQ's, or
other activities will create some
community bonding.
Employees can volunteer and
have a better sense of
community.

We are losing on a lot of
revenue by not going after
major other new programs that
other universities are already
taking advantage of.

There are less and less first
year students who want to
become Nurses. Our First Year
Nursing numbers are down. By
allowing Transfer students, this
will increase the number of
Nursing students. More nursing
students equals more money
for the university, but more
importantly, more nurses we
can put into the job force to
help others in our community.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



What is your idea to improve Fitchburg State University’s financial
Timestamp sustainability?

Conduct a campaign to encourage previous students to return and
complete their degrees. We could start by identifying students who
4/1/2023 10:45:38 have 15 or less credits and perhaps expand to 30 credits later.

4/1/2023 10:55:28 Expand the type of transfer credits we accept.

Encourage Computer Science, Engineering Technology and
Communications Media to accept more transfer courses to come in
4/1/2023 11:09:05 as required courses.

From the list

below, please

check all areas

to which your

idea applies: What is your rationale behind this idea?

We could improve retention, increase enroliment and help students
Achieves operatio complete their degrees.

Transfer students decide on which college to attend primarily on

transfer credits and cost. The more transfer friendly our policies, the

more students will decide to attend Fitchburg State. I'd like to see us

accept AICE credits, the Seal of Biliteracy and for us to accept Prior
Increases revenue Learning Credits from other colleges.

Transfer numbers are low for these areas. We accept students into

these programs, but after these students see how few of their courses

match up to our courses, they don't deposit. We could increase

transfer deposits if more of these courses would be accepted as
Increases revenue requirements.

What departments/areas Anything else you want to

may this impact?

Admissions and
Registrar's Office

Admissions and
Registrar's Office

Admissions and
Registrar's Office

include about this suggestion?

We could use the
Clearinghouse to see if these
students are attending
elsewhere or have already
received a degree.

Let's find more ways to say yes
to these students so they will
decide to say yes to attending
here.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



From the list
below, please

check all areas What best describes your
What is your idea to improve Fitchburg State University’s financial to which your What departments/areas Anything else you want to affiliation with Fitchburg
Timestamp sustainability? idea applies: What is your rationale behind this idea? may this impact? include about this suggestion?  State University?

If the committee ignores the
link provided above or dont
want to bother helping
Fitchburg State generate much
need money and increase
housing, you can at least read
the benefits of why we should
have ESports

Esports Benefits

Gaming offers numerous
strategic, situational, and skill-
building benefits. Strategic and
analytical skills come into play
as students select their own
characters, examine their
opponents’ characters, and
determine how to defeat those
opponents based on that
selection. As they learn how to
position each player’s character
on amap orin an arena,
students can develop strategic
knowledge in game theory.
This is the mathematical
concept where players’
interactive choices affect or
produce specific outcomes.
Throughout the game, students
use problem-solving skills to
respond to new or unexpected
situations and obstacles.

With constant, hands-on
exposure to computers during
esports practices and
tournaments, students also
learn how computers function
and the impact of different
components like the CPU,
GPU, memory card,
motherboard, and cooling
system on performance and
game play. When preparing for
a tournament, students learn
how to organize and participate
in competitive events beyond
the gaming itself. Through
these active learning
experiences, students gain new
technical skills that they can
apply outside of esports. They
may also be introduced to new
roles that inspire future career
choices, such as project
management, event
coordination, or broadcast
engineering.

School-sponsored esports
leagues can foster positive
interactions and friendships
among students, teach
teamwork and communication
skills, provide opportunities to
build leadership skills, and
create a sense of belonging for
students.

A unique benefit of school-
sponsored esports is its
equitable and inclusive nature
and the ability for all students
with an interest and enthusiasm
for gaming to participate
regardless of skill level,
physical abilities, gender
identity, or age. With esports,
the focues is on team buildina



Timestamp

4/3/2023 9:45:26

4/3/2023 11:06:34

4/3/2023 11:27:43

4/3/2023 11:28:01

4/3/2023 11:31:52

4/3/2023 11:35:14

4/3/2023 11:43:15

4/3/2023 11:57:26

What is your idea to improve Fitchburg State University’s financial
sustainability?

Sell surplus to the community - stuff is going to waste sitting in the
warehouse waiting for a non-profit to be interested. Be proactive
within our community by providing the seeds to start their own.

Use one of the dorms as an extension for study areas and rooms to
do projects or assignments. The library does not have enough study
rooms (especially during finals) and some of the dorms that aren't
being used would be a great place for that.

The idea is to introduce micro-fiber cleaning towels/rags to the CPM
maintainers to clean with instead of paper towels to reduce
consumption and waste. Microfiber rags can be washed and reused
while providing a better clean and a drastic reduction in the cost of
materials.

Hold camps for HS Bands, Cheerleaders, Drill Teams, etc over the
summer months

Create a "seniors" college experience - like the ALFA program ... but
much more comprehensive where the seniors live on campus,
participate in activities, take classes, etc. While 18-22 is declining,
seniors are increasing in population

A lot more budget to the retention of employees rather than to
acquiring their replacements at a significantly higher cost

Campus Wide Campaign to Reduce Energy Consumption -enlist
everyone on campus to be involved in a movement to reduce our
energy consumption. Turn off lights, computers, anything that draws
power when they are not in use.

Stop buying cell phones for employees. Adopt a cell phone stipend
policy. Pay employees a stipend of a set amount ($35 or so) for
employees to use their personal cell phones for work.

From the list
below, please
check all areas
to which your

idea applies: What is your rationale behind this idea?

Seeing all the surplus in warehouse coming from my own department
- stuff sits for years that would sell immediately at a yard
Reduces costs, Ac sale/craigslist.

This will create a purpose for currently unused spaces and increase
the number of students who stay on campus longer and will be more
Achieves operatio involved in the community as a result.

Reduces costs, Ac A more efficient, deep clean while cutting costs.

Campus sits almost empty over the summer. We can utilize the
space by renting out dorms and facilities to increase revenue.
Increases revenue Appalachian State University is an example.

Make use of empty residence hall space, as well as existing
Increases revenue infrastructure and other resources.

Institutional knowledge is lost every time a loyal employee leaves.
Funds are then spent to hire a replacement and then to compensate
them with 25% more then the previous employee in the same
position. It will save the university money by investing in the
employees they already have. (Hammond Chiller, operational shut
downs, miscommunication or the lack thereof for operation

Reduces costs, Ac maintenance, event planning, etc.)

Reduces costs  To reduce the costs of our energy bills to save money

Many universities across the nation have adopted a stipend and have

saved a lot of money. The costs of purchasing a phone or upgrading,

chargers, accessories, etc. would be eliminated and save FSU
Reduces costs, Ac money.

What departments/areas
may this impact?

All

You could have specific
rooms for studying
different subjects like
math, science, english,
etc. making this
impactful for every
department.

CPM

Housing, Events, Rec
Center, Food Services,
Campus Center

All.

Facilities O&M, Campus
safety, Organizational
operations continuity,
the cleanliness of the
institution, employee
morale and comradery

entire campus

anyone with school
issued phone, payroll,
IT, Finance, HR

Anything else you want to
include about this suggestion?

Let Fitchburgers have first ¢
rack at surplus items - build
goodwill in the community

This could also be another
place where students could get
extra help in classes
(partnering with ACT Center)

This would have to be
promoted or as a partner with
another campus that needs
overflow

The answer to the first would fix
90% of the cost of operations if
loyal employees were kept in
place and then given the
assistance and resources they
need to make this place run
smoothly again.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Student

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



What is your idea to improve Fitchburg State University’s financial
sustainability?

1. Close down the theatre building downtown and try to sell it.

Timestamp

2. Close down the CPS at the city garage and bring them back to
campus

3. Lease the town houses to the state to use as group homes. There
are many group homes in neighborhoods and they will not pose a
danger to anyone. It will also give our Nursing students some
practice working with this population.

4. Sell other properties we have, such as the apartment building that
in the past was offered to employees to rent, if we haven't already
done so.

5. Reduce the work week from 5 days per week to 4 with longer
hours each day to equal 37.5. Very common these days. Saves on
electricity/heat/ac. Teach all classes in 4 days. Add more online
classes since classroom space may be a problem with a 4 day
schedule. Not many classes are held on Fridays currently and
students prefer not to take classes on Fridays, and the online classes
fill up first so they are very popular.

6. Offer an early retirement by allowing the addition of years to your
age or years of service. | believe the state would be open to this for
the state universities since we are all in the same boat. It will remove
the higher salaries and some might choose to retire even though they
will not be at 80% which will save more money in the long run.
Offering $20,000 as an incentive really did not work. The majority of
the ones who left were planning to retire anyway. They just got an
unnecessary bonus to do so.

Early retirement could also reduce the number of employees in some
departments that may not need as many people as they did in the
past since we have less money and less students.

I'm sure we all remember how badly the lay offs worked last time and
hopefully no one wants to revisit that

7. Finally, | would like to mention that we do appear to be top heavy
with many well-compensated administrators. | think we need to take
a hard look at that segment of our work force.

4/3/2023 12:10:38

Stop cutting paper checks in Finance. Require all vendors to accept
electronic funds transfers. This will save money on check stock, ink,
envelopes, postage, equipment (check printer), maintenance fees on
equipment, and indirect costs associated with employees time to

4/3/2023 12:12:26 process the checks & Mail them.

REfurbished Vacant campus building for apartments and rent to staff
4/3/2023 13:29:17 and faculty and select graduate students with families.

Renovate unused dormitory spaces to use them for conferences'
4/3/2023 13:49:50 housing and summer housing.

From the list
below, please
check all areas
to which your

idea applies: What is your rationale behind this idea?

The items | mentioned will make an appreciable difference which is
what we need. This will contract the University without reducing the
Reduces costs, In quality of education.

Reduces costs, Ac more efficient and saves money
There are several campus buildings that are not used or vacant.
Fixing them and rentin them to staff , faculty and graduate students
with families will make use of the vacant housing and will generate
Increases revenue income.

Increases revenue stream

What departments/areas Anything else you want to

may this impact?

| prefer not to answer
this as | do not want to
call out individual
department. We all
know who they are.

Financial Services, Mail
Center, IT

All

All

include about this suggestion?

No, | think that about covers it.

There are demands of
affordable housing in summer
and for conferences. This can
also utilize as temporary
housing for guests and parents
of students who are visiting
especially during the beginning
of the semester, summer and
graduation; and for people
moving to the area and has not
confimred their housing.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

4/3/2023 13:50:05

4/3/2023 14:55:26

4/3/2023 15:01:18

4/4/2023 7:56:09

4/4/2023 11:14:21

4/4/2023 11:19:23

From the list
below, please
check all areas
to which your
idea applies:

What is your idea to improve Fitchburg State University’s financial
sustainability?

Can Fitchburg State mobilize its [potential] position as an anchor
institution to help support more home ownership in its vicinity? | know
part of the reason Fitchburg State has purchased properties is
because the properties don't look very good. However, owning a
bunch of properties might be burdensome. Instead, what if Fitchburg
State worked with NewVue (https://newvuecommunities.org/) to help
local residents-- including staff and faculty-- buy those homes?
MassHousing has terrific renovation loans and mortgages (https:
/lwww.masshousing.com/programs-outreach/gateway-housing-
rehab-program) specifically for Fitchburg. They also have down
payment loans for first-time or lower income buyers (https://www.
masshousing.com/press/down-payment-assistance_2019-11-22).
Instead of taking an antagonistic approach to the city, and casually
(regularly) saying things like, "the problem is that to get to Fitchburg
State, parents have to go through Fitchburg" (which is alienating to
our students and staff who come form here), we took a proactive,
supportive approach to collaborating with residents to fix that? | don't
mean gentrifying to drive out lower-income residents of Fitchburg.
What if we work with local people to support their own agency and
investment in our shared community? That would also make local
students more excited about coming here. (https://www.researchgate.
net/publication/333220782_The_Local_Mission_of_Higher_Education
_Principles_and_Practice)

Eliminate Winter commencement. Reduces costs

increase enrollment.

Offer the option to staff who do not already work 10 months a year to
work a 10 month year on a temporary basis during the years
upcoming when the enrollment is in decline.

We should move to a 4-4 course load for students with 4 credits
because we have the facilities and faculty to do so, it will enhance
enrolliment, marketing, as well as attracting students who want to take
courses and transfer because community colleges offer 3 credit
courses. Framingham State has done so for a very long time. It also
fits with the vision of increasing access to students and providing
students with more time with faculty to remediate academic
weaknesses.

Reduces costs

Reduce administrative bloat and staffing in offices across campus.

What is your rationale behind this idea?

Why not collaborate to solve problems in ways that serve everyone,

Increases revenue rather than double down on failed strategies which serve no one?

Save the money it costs to have winter and spring set up, programs,
signs, security, and employee overtime, etc. to run this additional
event.

We have a lot of international students who want to apply or transfer
to our institution, however, the deadline which is the same for transfer
students and regular students has made us to turn away the transfer
students. We're also very short of staff to serve the increased
applications, | believe that's the main reason why admissions posts
the earlier deadline, however, | don't think we should limit the

Reduces costs, Ac applications instead we should increase staff support.

There would have to be a cost/benefit analysis to be done before
offering this option. If feasible this would serve as a cost reduction
measure.

See above. As a parent, | have sought out 4-4 institutions for my
children for exactly this reason as well as 4 credit courses with the

Reduces costs, Ac intention to transfer credits.

Anyone being honest on this campus knows that waste is found in

Reduces costs, Ac staffing and not faculty hiring or class sizes

What departments/areas
may this impact?

International Education,
international admissions.

This would impact all
departments with staff
who agree to work a 10
month year.

All

Across campus

What best describes your
affiliation with Fitchburg
State University?

Anything else you want to
include about this suggestion?

Don't you think there's
something utterly reprehensible
about striving to be an HSI (for
funding purposes) while
simultaneously our president
chortles in public meetings
about how parents object
driving through Fitchburg, while
everyone understands that their
objection isn't simply to
decaying buildings but to the
changing demographics of the
city? | assure you that our
students, as well as Fitchburg
residents, CERTAINLY see and

comment on this contradiction.  Staff/Faculty & Librarians

Staff/Faculty & Librarians

The international education
department is very short
staffed, and the two current
staffs are very underpaid for
the amount of work they have
to do. Our job nature is
actually on call every day and
weekend, however, our salary
is very low. We need to add a
full time administrative
assistant to help with daily
responsibilities and also pay a
reasonable salary to the staff
who're constantly working even
after the work hours. The
international admission staff
also needs help so we can
accept more students instead
of turning students away, also
the professors. there are not
enough professors to teach the
course specifically Computer
Science, that's why we have to
limit the number of students as
well.

This is just one option that
would be worthwhile to analyze
to determine if this would in fact
impact the budget in a
significant way to make it a
practical solution.

Staff/Faculty & Librarians

Staff/Faculty & Librarians

This would enhance students'
ability to schedule and address

executive function deficits Staff/Faculty & Librarians

Staff/Faculty & Librarians



From the list
below, please
check all areas
to which your
idea applies:

What is your idea to improve Fitchburg State University’s financial

Timestamp sustainability? What is your rationale behind this idea?

We have the facilities, it would be a matter of hiring part time coaches
and it would draw students to the university. Lacrosse teams can
number in the 40s for athletes, hockey teams around the mid-20s for
athletes. That would be a potential of 60 students added to the
population. The entire MASCAC should be doing this because they
will lose students to the NEWMAC schools, many of whom discount
tuition to draw from the state schools. If MASCAC won't do it, the

4/4/2023 11:31:36 Add women's ice hockey and men's lacrosse Increases revenue university should offer the sports as independents.

Improve our ability to meet a wide range of student need by lowering
course enrollment caps/improving student to instructor ratio. If faculty
were better supported in supporting students--in all the many forms
that is expected to, and often necessary to take these days--we
would be able to make better use of existing services and improve
retention.

Faculty are in a position to have the greatest influence on student
success and retention. More needs to be done to support faculty in

4/4/2023 12:33:23 Reduces costs, Ac making the most of this influence.

The department is an artificial construct and not based on disciplines

to begin with. The language/literature faculty could join

English/Literature, the art historians and philosophers could join
Reduces costs, Ac EHPS, the studio arts and music could join theater in Comm Media

QOur recruitment efforts have been horrendous for over a decade,
marketing strategies have faltered ("Defy Expectations"?? Seriously??
Why would we emphasize to students and their families that people
have told them and their potential classmates that they are failures
and not good enough? Compare that with a school in a rural, poor,
and unfriendly climate that proclaims "Only the most adventurous
make the trek." One tells students that they have been seen as losers
and so have their classmates and the other tells students that they are
adventurous). Some of the most persuasive recruitment efforts come
Reduces costs, Ac from the actual departments students are interested in.

4/4/2023 12:37:56 Absorb Humanities into English/Literature, Comm Media, EHPS

The admissions department needs to be reduced and re-organized .
Under the Dean and the Director, there are 4 "Senior Associates,
Associates, Assistant Director" and 4 more "Assistants" and a total of
5 administrative assistants. Eliminate some positions and move to
having a faculty member in each department work alongside a
designated admissions staff member to generate specific, targeted
outreach to high school guidance departments and families. This
could be done with a yearly course release per department. We

4/4/2023 12:53:50 have the faculty and the flexibility to do this.

Entire academic departments function with a single 10 month admin
Combine the staff positions for TRIO and Upward Bound. Between
4/4/2023 13:17:55 them there are 6, with one vacant according to organizational charts

4/4/2023 15:04:07 To refer more students

Reduces costs, Ac group
Reduces costs, Ac | surely agree

All

What best describes your
affiliation with Fitchburg
State University?

What departments/areas Anything else you want to
may this impact? include about this suggestion?

Both sports have grown
significantly over the past
decade, athletics tend to keep
students in school who might
otherwise leave, student
athletes have managed their
time throughout high school,
both sports are popular among
high school students. There
are abundant qualified coaches
who are willing to work for short
money, part-time in the region.
Both sports are already
represented on campus and do
well to draw students who add
to the community (women's lax
and men's hockey). Together,
those two sports could add

Athletics Staff/Faculty & Librarians

all Staff/Faculty & Librarians

This would streamline
administration, allow for more
intentional collaboration, and
strengthen the three existing
departments.

English, Comm, EHPS Staff/Faculty & Librarians

Staff/Faculty & Librarians

position and TRIO and Upward Bound are under the same leadership TRIO and Upward

Bound Staff/Faculty & Librarians

International department To offer hybrid courses Student



Timestamp

What is your idea to improve Fitchburg State University’s financial
sustainability?

4/4/2023 16:37:07 Create an identity for FSU with an appeal to smaller classes

Add a supported Autism Spectrum Disorder program and living and

4/4/2023 17:39:52 learning community

From the list
below, please
check all areas
to which your
idea applies:

Achieves operatio

What departments/areas Anything else you want to

What is your rationale behind this idea?

We need to develop an identity to help set us apart from the
competition. While the decline in enrollment has really hurt our
finances, we have an opportunity to flip the script and make small
classes part of our identity to attract more students. Smaller classes
can increase enroliment in a college enrollment plan in several ways:
*Improved Learning Experience: Smaller classes tend to create a
better learning environment, as students receive more personalized
attention from their instructors. Students tend to feel more engaged in
their coursework, are more likely to participate in class discussions,
and can benefit from the close guidance and feedback of their
instructors. A positive student experience can lead to increased
retention rates, word-of-mouth referrals, and a stronger reputation for
the college, all of which can help attract more students to FSU.

*Enhanced Student Engagement: Smaller classes can encourage
more student participation and engagement in class discussions,
which can foster a sense of community and involvement in the
learning process. This can create a positive reputation for the college,
attracting more students to enroll and helping us with retention as
well.

*Enhanced Learning Outcomes: With smaller classes, instructors can
focus more on individual student needs, adjust the pace of their
instruction, and tailor their teaching strategies to the needs of the
students. This can lead to better learning outcomes, higher grades,
and increased student satisfaction. Improved learning outcomes can
lead to increased retention as well.

«Increased Course Offerings: Smaller classes can also allow
Fitchburg State to offer more specialized or niche courses that may
not be feasible with larger class sizes. These courses can help attract
students who are interested in specific subjects or disciplines and can
differentiate the college from its competitors.

*Better Faculty Retention: Smaller classes can improve job
satisfaction for faculty members by allowing them to have more
meaningful interactions with students and better control over the
learning environment. This can lead to better faculty retention rates,
which can contribute to a positive reputation for the college and attract
more students.

*Better Recruitment Efforts: A reputation for smaller classes can be a
valuable marketing tool in attracting potential students. FSU should
highlight our smaller class sizes in their recruitment materials,
emphasizing the benefits of a more personalized education. This can
help us stand out in a crowded field of competitors and appeal to
students who are seeking a more intimate educational experience.

There is a need for an ASD program at a state university. To date
only Bridgewater has anything approximating a supported college
program. Most of these programs are at private universities out of
state. Moreover, places like Stonehill are partnering with special

education schools like Riverview for graduate programs in special

Increases revenue education and to support ASD student learning at the university level. All

may this impact?

include about this suggestion?

We have the dorm space in
Mara, all this would require
would be some targeted hiring
in special education support
services. The benefits would
far outweigh the costs as
families are desperate for these
students. As itis, students who
are ASD turn to groups like the
Pokemon club to find peer
support. It would be wonderful
if there were residential and
learning options for these
students. Too many of our
ASD students are isolating
themselves on campus and
dropping out of school.

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

4/4/2023 17:45:30

4/4/2023 19:47:27

4/5/2023 8:58:40

4/5/2023 10:52:20

4/5/2023 10:54:09

4/6/2023 22:55:54

4/10/2023 8:18:52

4/10/2023 8:53:05

4/10/2023 9:01:56

4/10/2023 9:40:43

What is your idea to improve Fitchburg State University’s financial
sustainability?

Offer more hybrid and online classes to meet the demand of the
market

Focus on retention of students: allow pre-nursing studies a pathway
back into the program if they fail one of their pre-nursing classes.
Bolster support for transfer students beyond admission, have a
dedicated transfer advisor to assist with registration and coordination
of services the first year they are on campus. Create a space where
venders could sell goods to students, venders would rent a space for
a fee (not just a table, more like a pop-up shop) could be food or
goods ideally local businesses. Collaborate with summer programs to
rent campus spaces in the summer (youth camps, corporate training,
yoga retreat, summer theater programs, international language
schools).

Use EAB to find out best practices from our peers on financial
sustainability. This is already part of our membership.

Consider alternatives to President Lapidus for making presentations
to potential and accepted students--after multiple years, do we have
compelling evidence that this is in the President's skill set?

Try to create a more viabrant on-campus experience by setting some
guidelines for faculty schedules and modalities that allow some
flexibility that also have faculty on campus for more than 2 days a
week

We should have big bold fundraising campaigns, with multiple goals
to interest different types of donors (sports, business, arts, science,
student clubs, etc.). At my previous institutions, there was a stated
goal (with the thermometer) the development office worked until we
met it. Upper management can be involved in fundraising initiatives
and should publicize special gifts. It feels rather frustrating that we
have not had a concerted effort put into fundraising until the Theatre
block. We could really use that same energy creativity and work put
towards facilities and programs on campus.

Change some of the major requirements to fight attrition. 1) Nursing

program - allow students to retake A&P and continue in the program.
2) Allow students to join the Business Administration with a 2.0 not a
25

Continue to invest in recruitment and retention efforts, maximize on
FSU's niche program offerings

Discontinue custodial services at mckay school A and B wings.

Add certifications and encourge students to join to external
organization in their field of study (maybe elective) so when students
graduate they are not only ready for the workforce, they have a
competitive advantage. So just like nursing exam -do others. A
number of these external organizations - offer competition and prizes
for students. FSU needs to be more involved.

Also a business student should not graduate without being fully
cognizant of MS Office functions eg Excel, Word, and maybe Data

Analytic tools. World is getting more competitive - how can we easily

give our students a compettive advantage?

From the list
below, please
check all areas
to which your

idea applies: What is your rationale behind this idea?

Quinsigamond CC offers far more online courses that FSU and they
are more affordable. They streamline transferring not just to Mass
colleges but throughout the country. Why would students take
introductory level courses at FSU when they can at a community

Reduces costs, Ac college?

Reduces costs, Increases revenue stream

Reduces costs, Achieves operational efficiencies, Increases revenue stream

Increases revenue Past attendance at recruiting events

The effect on revenue stream would be indirect but buildings full of
empty offices do not support our contention that we provide lots of

Increases revenue attention to students

Our fundraising campaigns are not visible enough, not exciting

Increases revenue enough

Not sure

We need to counterbalance the demographics of enroliment by
recruiting heavily and then doing all we an to increase retention. We
also need to maximize the unique or exceptional programs we offer
such as Game Design, Nursing, Engineering Technology, Criminal

Achieves operatio Justice 4 +1.

The city of Fitchburg leases these buildings from the university. As the
tennent they should b responsible for the cost of day to day custodials
services. | don't know of any other leases where the landlord has to

provide cleaning services, physical plant maintenance yes but day to

Reduces costs, Ac day cleaning no.

Increases revenue workforce

What departments/areas
may this impact?

All

all

All

development, deans and
upper administration.

Recrutiment and
retention strategies
would impact all
departments.

CPM, City of Fitchburg,
Fitchburg School
Department

Academic

What best describes your
Anything else you want to affiliation with Fitchburg
include about this suggestion?  State University?

Today's students, whether they

live in dorms or at home, desire

flexibility in their schedules and

want to blend in person

courses with hybrid and online

offerings. Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

We need a "donate" button
somewhere evident on the FSU
homepage. That's a no brainer. Staff/Faculty & Librarians

| think the restructuring of

Enrollment Management is

working. | also think the

addition of staff to the

marketing and public relations

office is good. The social media

posts are increasing and good!  Staff/Faculty & Librarians

Staff/Faculty & Librarians

NO Staff/Faculty & Librarians



Timestamp

4/10/2023 12:20:05

4/10/2023 12:31:59

4/10/2023 12:45:49

4/10/2023 12:52:22

4/10/2023 13:48:20

4/10/2023 15:11:53

What is your idea to improve Fitchburg State University’s financial
sustainability?

Have students in marketing and communications work directly with
university marketing and communications for ideas and internship. In
the same vein, Graphic design students could intern with print
services. This helps students receive needed real world experience
while on internship and help these departments conserve resources
and increase efficiencies.

The purchase of necessary equipment for preplanned curriculum
needs

One, we need to request the Commonwealth of Massachusetts
support state colleges and universities more, given the passage of
the Fair Share Amendment; we should revisit the traditional idea of
majors and offer hybrid majors or promote minors; we should move
back to attracting regional students via summer programming (i.e.,
camps where high school or even middle school students pay to
attend) and more collaboration with local middle and high schools; we
need to offer more incentive for alum and community members to
donate, such as wing or building names, campus pavilion and parks
names, merchandise, and events to bring in donation dollars; we
should hire strong development and admissions employees who
have to perform at certain expectations; finally, we should advertise
the talent we have on this campus to potential students and donors.

Support a hybrid workplace.

increase access on our website for spanish-speaking families

Restructure our meal plan agreement with Chartwells so that we can
provide student-athletes with meals when they are required to be on
campus for their sport, but it is outside of the times of regular meal
plan usage.

From the list
below, please
check all areas
to which your
idea applies:

What is your rationale behind this idea?

We have a wealth of talent here on campus. This helps us utilize
existing talent to gain mutually beneficial outcomes for the institution
while potentially reducing the need to hire additional staff and

Reduces costs, Ac contractors

The timing of equipment purchase reduces the chance of warranty
expiration. Often times equipment is purchased for labs and it sits in
the package for months or years. when this happens the warranty has
expired and anything wrong with it has to be paid for by the

Reduces costs, Ac department. This can be costly and add up.

State aid to college students have dropped significantly in the last two
decades. For example, in this WBUR article, they note that "From
2001 to 2021, the inflation-adjusted national average for state-
provided financial aid per full-time equivalent student increased 15
percent, researchers found. Over the same span, the inflation-
adjusted amount of state aid per full-time Massachusetts student
dropped 47 percent, the institute found" (https://www.wbur.
org/news/2023/02/03/massachusetts-college-university-financial-aid).
Tuition and fees have skyrocketed, student numbers have decreased.
Students do not seem to be attracted to Fitchburg State as much as
they were even ten years ago, when | arrived. Approaching and
appealing to regional students seem to have gone down by
admissions, and | often run into people throughout the state and New
England who have never heard of our university. That is

Reduces costs, In unacceptable.

There is substantial post-pandemic research demonstrating that the
productivity of hybrid workers is greater than that of both fully remote

Reduces costs, Ac and fully in-person workers.

If we hope to attract more spanish-speaking students, then our
materials should be more accessible to those potential students’

Increases revenue families

When we are outside of the normal meal plan calendar, Chartwells
charges our athletics programs an absurd amount of money per head
for our athletes to eat on campus. During times outside of the normal
meal plan, Chartwells charges athletics as if we are an outside
company wishing to utilize their services. The budget we are given to
provide our athletes with food only allows us to pay for lunch and
dinner. The contract needs to be negotiated with Chartwells so we
can feed our athletes OR our budget needs to be increased so we can
pay the prices we are being charged.

1. It is completely unethical to require our students to be on campus
before their meal plans actually begin, and not provide them with food.
If they are staying in certain housing options, they may not have
access to kitchen spaces either so they would be unable to keep and
make themselves food in the morning.

2. The student-athlete experience is suffering. This will directly reflect
in our ability to retain our student-athletes. When we are recruiting our
student-athletes we are trying to sell them on the fact that our
university prides itself on giving them a great competitive experience.
Right now we are falling short of that experience. This makes it very
difficult to compete in recruiting with other institutions.

3.We serve many low-income students. We are now asking them to
wake up hungry for 2 weeks because they don't have food to eat. This
again goes back to retention.

4. Not being able to feed our athletes until 11am (at the earliest),
eliminates half of the day for our coaches to be able to schedule
workouts and practices. We are already limited to field space, but with
this system, we've now eliminated half of the day for training. It is
unsafe to ask our student-athletes to practice without being able to
know they are fed. makes it difficult for our coaches to do their jobs

Achieves operatio and directly affects the student experience.

What departments/areas Anything else you want to
may this impact? include about this suggestion?

Internship, Human
Services, Education,
Marketing and

communication etc N/A

any lab intensive
department where
equipment plays an
integral role in learning.

Vendor choice needs to be
expanded to purchase better
quality equipment.

All academic
departments and if
considering combing
majors, humanities and
soft science
departments in
particular, admissions,
alumni, and executive
administration.

All

all

| would like to speak very
plainly and bluntly about this
topic. This is a BARE
MINIMUM to having collegiate
athletics. This isn't even a topic
| thought of asking about during
the interview process as it
seems out of the question that
we would REQUIRE our
student-athletes to be on
campus before their meal plans
kick in, but not provide them
with food. This is something
that the President and Vice-
Presidents need to get involved
in and remedy as soon as
possible. Do whatever it takes
because our students deserve
better.

1. Athletics 2. Food
Service 3. Housing 4.
Student Affairs

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

4/10/2023 17:54:22

4/10/2023 18:33:08

4/10/2023 19:48:12

4/11/2023 13:46:27
4/11/2023 14:31:32

4/11/2023 16:19:27

4/11/2023 16:21:35

4/11/2023 16:24:31
4/11/2023 20:14:04

4/12/2023 8:13:47

4/12/2023 9:54.46

4/12/2023 11:42:35

4/12/2023 11:53:03

What is your idea to improve Fitchburg State University’s financial
sustainability?

Devise a new way to reduce dormitory dependency on the State of
MA for annual payments

Let MWCC students use Fitchburg State services for free - in fact,
encourage them. It's hard, for example, to have peer tutors for 2nd-
years classes at a community college (because after taking them,
students graduate). If they were encouraged to come get tutoring
here, or to use our library-- if there were ONE easy bus (at the
moment, it takes 1hr 45min at the fastest time)-- we could have
MWCC students here on Fitchburg State campus, which would make
them way more likely to apply to transfer here

Support the academic success of local high school students so that
we have an increase in college-ready students who have positive
impressions of Fitchburg State and want to go here - maybe math
and writing tutoring available for high-schoolers, increased numbers
of early college classes offered after school & on campus, college
readiness workshops?

Move Institutional Research out of Highland House and into Herlihy.
Then do a quick fix up and rent out Highland house to private tenants
as a residence like the brick house next door.

As of now it was good and affordable to do masters.

Rent out Healy House to private tennants

Rent out North Street Apartments as 4 bedroom apartments to
private tenants.

Try to move any residents of the Cedar Street apartments(green
building) into other on campus housing and rent those apartments to
private tenants.

offer more online courses

Sell off the University land in Lancaster and behind Eliot Field for
private development.

Provide more online courses and accept more international students
(online and in-person).

Develop partnerships

The website needs to be updated to make it easier for students to
navigate and find information. Many of the pages have links to have
them enter their information to get more information. Better would be
to have pages actually link to more information. For example, one of
the first things a student might go to is the program finder. Here they
get a bit of information about a program, but there is not a direct link
to the actual department page for that program so they can learn
more about fitchburg state and any information that the department
feels is important. If | were a student visiting the website | would get
frustrated and move on to a school with a more friendly website.

From the list
below, please
check all areas
to which your
idea applies:

What departments/areas Anything else you want to
may this impact? include about this suggestion?

Knowing this remains a serious
challenge because of the way
the State of MA "owns" various
buildings at FSU, devising a
way to transition away from this
dependency might save
significant costs...

What is your rationale behind this idea?

Determination for how to transition in part or whole payments annually
to the State of MA for dormitories, especially those unoccupied or with
Reduces costs, Ac a number of unoccupied rooms

Significant part of the
overall annual budget

Instead of trying to find more college-ready students, lets work harder
to make students in the area more college-ready: it's probably easier;
Increases revenue it's socially responsible; it will create more local goodwill

various student support
services, admissions

Isn't it easier to help promote college-readiness locally than to go look
Increases revenue for more students somewhere else?

The University has empty office space on campus and this property

Increases revenue could be rented out to produce revenue for the University. CPM , Finance

Not sure - - -
This building is used infrequently and could be producing revenue for

Increases revenue the University CPM, Finance

This building has not been used for housing for 2 years, could be
Increases revenue producing revenue for the University.

In the past some of the other on campus apartments have been

empty. Those could be filled and this one rented out as nice private
Increases revenue apartments.

CPM, Hoiusing, Finance

CPM, Housing, Finance

have stability in courses offered

Achieves operatio it can attract more adult learners and enroliment can increase academics and not cancel courses

Increases revenue stream

(1) The online courses can reach more students without taking our
classroom or adding conflict with the professor's day load.

(2) Give our professors a choice to teach more courses beyond the
day load, so we could offer more courses but we don't need to hire
more adjunct faculties.

(3) Accept more international students into our undergraduate in-
person day schools. They will have to live on campus and we can get
Achieves operatio a sustainable cash flow.

Enhance opportunities to grow revenues by developing partnerships

with businesses and other organizations. This can include offering

customized training programs for employees, partnering with local
Increases revenue businesses to provide internships and job opportunities for students.

ALL

Increases revenue better recruitment of students all

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians
Student

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians
Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

4/12/2023 12:09:28

4/12/2023 12:10:28

4/12/2023 12:12:03

4/12/2023 12:27:28

4/12/2023 12:57:29

4/12/2023 13:31:04

4/12/2023 13:46:32

4/12/2023 14:02:20

4/12/2023 16:32:13

What is your idea to improve Fitchburg State University’s financial
sustainability?

1-Create additional Graduate Online Programs including Applied
Artificial Intelligence (how to leverage ai in business, healthcare,
marketing, HR, etc), Innovations in Healthcare Technology., &
Innovations in Financial Technology Grad Degrees.

2-Create additional Graduate level certificate programs that can stack
into a graduate degree program (for instance a 4-course grad cert,
the 4 courses can count towards 4 courses in a full grad degree
program.

3-Cultivate Massachusetts Commonwealth Dual Enrollment
Partnership (CDEP) provides opportunities for Massachusetts high
school students to take college-level courses for free or at a
discounted price and earn credit toward high school completion and
their future college degree

4- Create Accelerated Bachelors degree pathways for 3-year
completion timeframes for a 4- year degree, including online
modalities.

5-Enable undergrad students the ability to take online or hybrid
versions of their courses.

6-Increase teaching faculty to address increasing student enroliments
in growing degree programs.

include more trade classes and certification programs for non-
conventional students. | also believe that more staff that crosses over
different departments to ensure optimum efficiency

Utilize empty resident halls for low income families, single parents,
mentally challenged individuals INSTEAD of turning them into offices
or storage facilities

Reduce the administrative load on the university by eliminating what
Benjamin Ginsberg, John Hopkins University's David Bernstein
Professor of Political Science and Chair of the Hopkins Center for
Advanced Governmental Studies in Washington, refers to as
"deanlets" --unnecessary administrative layers of assistant-this and
associate-that who create mini-empires of superfluous paper pushing
to justify their existence, while adding little to nothing to the
educational mission of a university.

Move to four day work weeks

Make a focused effort to attract distance learning student from India.

Reduce the number of non-academic departments and the staff.
Find ways to assess the non-academic programs and remove ideas
and budgets that do not help.

Transition to more digital, reduce paper material usage.

Our university has suffered tremendous financial loss due to a
profound absence in marketing and particularly effective marketing
communication. It has been almost seven years since we have had a
university campaign that includes a brand identity and message that
resonates with our key target audiences, particularly prospective
students and their parents. A brand identity and message that
centers on professional outcomes would be very powerful.

From the list
below, please
check all areas
to which your

idea applies: What is your rationale behind this idea?

Rationales correspond to the suggestions numbered above

1-Changes in needs of workplace skills in these career tracks,

Technology, Finance, Healthcare.

2- Graduate certificate seekers and their need for fast skill building- 4

course cert.

3- Continue to promote Dual enrollment to solicit local MA students,

commuters or residents, or online students.

4- Changes in high school graduates' opinions of Higher Ed Degrees,

leverage online modality to meet their desires and needs.

5- Changes in traditional student persona for increased desire to take

online courses in their undergrad degree experience.

6- Remove barriers that can enable fast upscale of teaching staff to
Increases revenue meet the increased enrollments in popular degree programs.

Reduces costs, Achieves operational efficiencies, Increases revenue stream

We could utilize space that we're paying for anyways, and use grants
Reduces costs, Ac to help pay for the people living there.

"The Fall of the Faculty; the Rise of the All-Administrative University"
and a nationwide study that found every university but one in the
study -- Harvard -- had increased its administrative load while
decreasing its full-time faculty load. When asked why that was, a

Harvard spokesperson, responded tellingly, "We have other priorities."

Reduces costs, Ac No kidding.

The university worked four day work weeks in the summer under

Reduces costs President Antonucci and it was successful.

India now has an enormous population of students ready for graduate
Increases revenue school and American universities enjoy the best reputation.

We have expanded our ideas for marketing, student support &
success strategies that no one is assessing to see if any of these are
Reduces costs, Ac helping. hurting or making no difference.

Could easily utilize more electronic software, as well as reduce costs
Reduces costs, Ac on direct materials for envelope, paper, etc.

One serious look at the discrepancy between the demographic
attrition across the years (which is not insignificant) and our
precipitous decline in enrollment (which started roughly 1-2 after the
termination of our last broad-based and very successful university
marketing campaign provides a compelling rationale. Obviously, this
campaign would need to be carefully coordinated with Admissions
recruiting, which has been operating at a diminished capacity for
years. | also believe there could be a deep examination of our
recruiting practices themselves, and synergies between marketing
Increases revenue and recruiting could likely be found...

What departments/areas Anything else you want to

may this impact?

Undergraduate and
Graduate degree
seekers, and non-
degree (cert) seekers.

all

Housing

Every department at the
university

ALL

Computer Science /
Business

We will know if we
implement assessment
plans

Majority of departments,
honestly all

The entire university

What best describes your
affiliation with Fitchburg

include about this suggestion?  State University?

Enabling more online or hybrid
course offerings meets the
changing needs and
expectations of today's

learners. Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

| doubt we have the courage of
Harvard or the willingness to do

this. Staff/Faculty & Librarians

Staff/Faculty & Librarians

We would want to partner with
a company specializing in
marketing for this area like we
did with AP.

Every faculty member is
assessed for every class they
teach. Every student is
assessed for how well they
learn the material. Did we
assess the usefulness of all the
software we introduce. All the
new areas and non-academic
departments that we create?
Not suggesting they are all bad,
but we need to know what is
working and what is not.

Staff/Faculty & Librarians

Staff/Faculty & Librarians

No Student

We are currently doing a
variety of intelligent recruiting
and marketing initiatives at the
tactical level, and that is
commendable, but our
overarching strategic thinking
on this front is fundamentally
lacking, verging on nonexistent,

in my opinion. Staff/Faculty & Librarians



Timestamp

4/13/2023 8:10:56

4/13/2023 16:57:25

4/13/2023 21:59:12

4/14/2023 7:50:25

4/14/2023 8:08:21

4/14/2023 8:12:48

What is your idea to improve Fitchburg State University’s financial
sustainability?

Renew the inspections ok the elevators in Aubuchon so nobody sues
the school because they breakdown at least once or twice a week
and the inspection sticker on the inside of both says it's been expired
for about a year

Open the Conlon Hall 'Zen Garden' up to additional uses.

Not all financial measures explored should be about cost savings and
fall into the austerity narrative. The campus also needs to invest in
improving our "product" and community. "Right-sizing" classes now
that we have lower enrollments can improve educational outcomes
for students and faculty morale. Creating social spaces for faculty to
congregate would encourage improved community and many of the
best ideas come from unplanned exchanges. Having a coffee shop
by day, bar by night where Markarios is would be a boon. Make it a
non-profit co-op whose proceeds fund students.

Condense UG day scheduling of faculty courses to certain buildings
to reduce staffing and energy savings.

Initiate a campaign with FSU's employee unions to make it clear to
the public how negligent the Commonwealth has been in funding
public higher education. Demand that state officials restore the
hundreds of millions of dollars they have cut from public higher
education over the past 2+ decades.

Reduce heating of buildings. Not sure if it's practical, given the way
we heat, but we significantly overheat our buildings, especially
entryways.

From the list
below, please
check all areas
to which your
idea applies:

What departments/areas
What is your rationale behind this idea? may this impact?
Students living in
Aubuchon or guests
entering the building

It would better the school by fixing the elevators and it would manage
Achieves operatio risk financially and keep the student population safe

Conlon Staff, IT, Comm
Media, E-Tech, Faculty
Offices, Students

Currently the space is nice and open but it doesn't see a lot of use.
Achieves operatio Students might use the space more if it was more inviting.

Not sure We need to see positive change and generative thinking on campus.  everyone

Reduces heating/cooling costs for various buildings, reduces staffing

Reduces costs, Ac for certain buildings on certain days. Academic Affairs

The main problem FSU faces is persistent underfunding from the
Commonwealth and the effort by state officials, as well as our own
presidents, to force the state universities to respond by operating like
private institutions while simultaneously requiring us to serve the ever-
increasing needs of the public. As private institutions know very well,
this is not a sustainable model, certainly not when the main problem
facing students is financial duress. The only way out of this
conundrum is to insist that the Commonwealth ensure 100% funding

Increases revenue for its public institutions so that they (we) can truly serve the public. all

Reduces costs, Ac Reduced heating may reduce costs associated with heating. All

Anything else you want to
include about this suggestion?

Nope :)

With some maintenance and/or
bench replacements the space
would be a nice space to use.
Currently it seems mostly
locked off and desolate.

Don't just think about cuts.
Think about how best to deploy
our human resources and
improve the educational
programming now that we have
less students.

Many buildings on campus go
largely unused during certain
days of the academic weekday
calendar, efficiencies in
scheduling could easily reduce
our energy usage and reduce
staffing in areas to save.

Stop trying to ensure financial
viability by running our
institutions like for-profit entities
and making greater and greater
demands on employees to
compensate for the
Commonwealth's negligence in
providing adequate funding.
This will only lead to a decline
in morale and academic
excellence.

What best describes your
affiliation with Fitchburg
State University?

Student

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



Timestamp

4/14/2023 8:27:31

4/14/2023 8:31:07 online teaching.

From the list
below, please
check all areas
to which your
idea applies:

What is your idea to improve Fitchburg State University’s financial
sustainability?

Create a contractual system whereby students who have had to
leave school due to financial hardship during their last three
semesters are invited to finish school with the understanding that
they will pay a determined percentage of the earnings upon
graduating.

Go solar!

Invest in the arts now to hit the ground running when the new
Humanities majors come online and the theater is complete.

Create participatory summer arts programming for high school and
below.

Vigerously Lobby the state to remove or reduce the onerous financial
burden of having to fill the dorms.

More summer conferencing

Negotiate a Change to a year-round educational system where
faculty teach two of three trimesters but must rotate every year from
their first trimester. Say, winter/spring/summer. Could be done by
senority or by lottery.

More involvement with the military for defence funding. Political
issues, yes, but survivability and more disciplined students, a plus.

Create concentrations that students must be invited to, audition for,
present a portfolio, etc. for admission.

Much more aggressive recruitment of international students

Stop letting everyone get tenure. Far too easy

What departments/areas Anything else you want to

What is your rationale behind this idea? may this impact?

Reduces costs, Ac Survival All

Support teaching innovation, especially in the areas of hybrid and

We need to be able to attract students looking for high-quality
teaching that provides the accessibility and flexibility of hybrid and
online formats. Students are routinely looking for hybrid/online
options--for high quality options, not cheap degree mill options. We

Achieves operatio ignore this reality at the expense of our long-term sustainability. All

include about this suggestion?

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians



From the list
below, please

check all areas What best describes your
What is your idea to improve Fitchburg State University’s financial to which your What departments/areas Anything else you want to affiliation with Fitchburg
Timestamp sustainability? idea applies: What is your rationale behind this idea? may this impact? include about this suggestion?  State University?

From what | have witnessed
there is nothing fun and
exciting going happening on
campus. It seems like the
students are viewed as high
school students in means of
extra school activities. There
are a few plays and home
coming blowout but most of the
activities is see in the up
coming events are so
uninteresting. We talk about
revitalizing main street which
would be amazing for the city.
What events are we going to
put on in the new theater
block? Why can't we start
putting on those events in
smaller scale on campus. It
seems like we need to entice
the prospective students to
come to FSU for the education
but also entertainment and

| would like to see a stop to creating redundant upper management extra scholastic activities for all
positions such as assistants to the assistants type jobs. It seems like sorts of student groups on
if we're trying to save money why are we hiring more upper campus. Seems like students
management positions. It seems like we need two people to the work come go to college to learn, be
of one person. Also letting staff members leave, to work at a entertained and to party.
competing . It seems that we let people go and lose institutional (((Lets get some people here to
knowledge instead of offering them a slightly larger annual wage. We create a more hip atmosphere
let an employee go and hire someone new for more money, they at may attract more students.
have less experience and don't know the system everyone under | hope this would relate  Music and arts are what create
them suffers. The new hire comes in and tries to revamp the system to all departments and  an thriving community where
4/14/2023 9:20:24 only to leave a few year later and this cycle continues. Reduces costs, Achieves operational efficiencies all hires at FSU. ever you are))) Staff/Faculty & Librarians

Yes, if the colleges express a
willingness to collaborate in
providing transfer plans for
students, immediately ask
department chairs or faculty to
reach out to people in their
parallel position at the closing

In the past few years, a few private colleges in our region have shut college to explain how
down. These students will need programs to transfer into to complete transferring students could
their degrees, and | think we should have a more robust outreach to continue their plans of study
4/14/2023 9:23:00 reach out to students when other colleges close Increases revenue them. all there. Staff/Faculty & Librarians
Transition unused dormitory space to become apartment rentals for Since we have empty dorms available, use some of this space to
4/14/2023 9:24:22 the community. Increases revenue create apartments for adults or families to rent. residential life Staff/Faculty & Librarians

In the long-term, we (and the other state universities) may need/want
to look at merging together. For example, Westfield state and MCLA
could combine to form the University of Western Massachusetts; FSU
and Worcester State could merge to create the University of Central
Massachusetts; and Salem State, Framingham State, and
Bridgewater State could form the University of Eastern
Massachusetts (given it's nature, Mass Maritime would remain
unmerged). These schools would save money by consolidating
administration (which is currently excessive and would need to be
trimmed) and faculty. This would create 3 state universities (in
addition to the UMass schools) with satellite locations, enabling each
school to serve students from different locations (for example,
University of Central Mass would have Fitchburg and Worcester
campuses). This would allow the schools to serve a large number of
students without all of the current administrative costs. In addition, it
would reduce marketing costs (instead of marketing multiple schools,
only one school would need to be marketed). Athletics would also be
combined, reducing costs. While this would result in some layoffs,
these would mostly be at the administrative level which is already
top-heavy. This proposal would also mean that the schools might
need to look into selling or leasing some of their properties as there
4/14/2023 9:35:12 would likely be less need to use all of the buildings on the campuses. Reduces costs, Ac see above all Staff/Faculty & Librarians



Timestamp

4/14/2023 9:42:51

4/14/2023 11:04:47

4/14/2023 12:52:31

4/14/2023 14:07:08

4/14/2023 14:08:52

What is your idea to improve Fitchburg State University’s financial
sustainability?

Reconsider prerequisite requirements for selective programs

Four day workweek condensing all courses taught by UG Day faculty
into M-T-W-TH or T-W-TH-F

Sell the Edgar Harrod Antique Tool Collection and put the money into
the endowment. -or-

permantley loan it to Old Sturbridge Village and/or Strawberry Banke
in NH.

Arreal focus on energy sustainability would save real money. Years
ago we ran electricity contests to compare electricity usage in each
building, and we cut costs $4000/month from the residential
buildings. (However...academic buildings somehow increased usage
and offset those savings.)

FSU does not take sustainability seriously. We task these issues
onto Leah Fernandes, who is already charged with a whole other job.
She does great with what she can do, but she is mostly limited to
reporting data on things like trash usage and carbon emissions. She
does not have the authority to really effect the changes that are
needed. For example, we have been trying for many years to get
PAIRED trash and recycle bins to be universal on campus, including
outdoors. But Leah cannot create that change herself. It sounds like
JD Head is requesting that change in his FY2024 budget, but it
should not have taken this long. The former directors of Facilities
before JD got here should have been “encouraged” to move in that
direction long ago.

Maybe effective recycling would no longer save the money it used to
(trash now costs about the same to haul away per ton). But the
image we project WOULD make a difference, because it could
improve student recruitment. When prospective students visit our
sister schools like Worcester State, they see efficient, effective trash
and recycling units, and they see a celebrated composting system in
the dining hall. (Those are possible because WSU has someone
dedicated to sustainability.) But a prospective student who cares
about these issues is likely turned off when they visit Fitchburg State.
This is not simply about saving energy or reducing trash: this is also
about marketing.

There has been a proliferation of release time in the last 10 years.
New release time has popped up for great initiatives, but these must
cost money. Things like the Center for Faculty Scholarship, director
of Gen Ed program, Crocker Center director, and many positions in
Education all come with release time. We lived without some of
those positions years ago, so it would be worth reviewing the amount
of release time we offer now, and consider whether we really need all
of it. Maybe we do, but someone should report the data and justify
the changes over the last decade, esp. as enroliment has dropped.

From the list
below, please
check all areas
to which your
idea applies:

What is your rationale behind this idea?

Our Nursing department requires Chemistry for Health Sciences as a
prerequisite to enter the transfer program. Very few Mass state
community colleges offer this course and it is not a requirement for
their programs. Perhaps the department could allow General
Chemistry | to substitute for Chemistry for Health Sciences or even
waive the requirement. If we were more flexible about this
prerequisite, we could fill our nursing spaces with transfer students.

Increases revenue This would increase funds for our institution.

Reduction of operating costs due to only staffing, heating/cooling, and
maintaining all Campus buildings by closing 1 day per week and

Reduces costs, Ac increasing working hours from 8.5 to 9.5 each day.

This has been in storage for many years, was recently taken down,
inventoried and will go back into storage for most likely many more
years. There is no interest in displaying this anywhere, or so it would

Reduces costs, Ac seem.

Reduces costs, In See above.

Reduces costs

What departments/areas Anything else you want to
may this impact? include about this suggestion?

Nursing and Admissions

The entire campus

Doesn't seem to make sense
having this taking up space
anymore.

Materials Management,
Finance, Engineering
Technology.

Campus-wide

Those with release time

What best describes your
affiliation with Fitchburg
State University?

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians

Staff/Faculty & Librarians



What is your idea to improve Fitchburg State University’s financial

Timestamp sustainability?

Revisit the Admin structure.
4/14/2023 14:11:32

4/14/2023 14:13:27 Increase time between laptop refresh/replacements

Develop/convert the material testing lab in Colon 101 to a facility that

can generate revenue, by providing a service to busineses that
4/18/2023 10:39:50 require material testing for their engineerin projects.

From the list
below, please
check all areas
to which your
idea applies:

Reduces costs, Ac justification for the structure we have now. All

Reduces costs, Ac shipment of used technology...) All

Achieves operatio stream and connection to the engineering community.

What best describes your
affiliation with Fitchburg
State University?

What departments/areas Anything else you want to

What is your rationale behind this idea? may this impact? include about this suggestion?

Everyone is doing a great job, but we have to look at history. We
survived with only a couple of Dean positions until 2014 or so, when
our student numbers were even higher than they are today. There
may have been good reasons to bring on another 3-4 Dean positions
10 years ago, but with our lower enrollment, and significantly fewer
faculty, we should re-justify the appropriate # of positions in
Administration.

The same would apply to the number of Vice Presidents. While there
are more today, some may be simply renamed positions that we had
before. But it would help to have a report that summarizes the
number of positions at each rank over the last 10-15 years, and a
Staff/Faculty & Librarians

We currently switch our laptops every 3 years. There is no security
risk in changing that to refresh every 5 years, and maybe even 6
years? These laptops can easily last that long, and come with
enough computing power to be updated for security changes. A small
# of faculty may need more frequent updates, but for most of us this is
a WASTE of money.

(We are told that the laptops go to schools and other needy folks, but |
don’t buy it. | have never seen a college or K-12 school get a
Staff/Faculty & Librarians
The facility most of the time is dormant. It would improve the labs'
efficacy and keep it good running order. it would provide a revenue

Other labs on campus could be
Engineering Technology used to provide services to the

(colon Bldg) community as well. Staff/Faculty & Librarians
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: FITCHBURG STATE UNIVERSITY

What We Plan to Cover

* Purpose of this Forum

» Financial Sustainability Task Force (FSTF) Phase 1 Charge
» Tasked with 5 Areas to Explore

» Timeline for Phase 1

« Survey - creation, execution, results

» Group Work

* Report




: FITCHBURG STATE UNIVERSITY

Purpose of Open Forum

e \What are we trying to do?
o A window into the work
o Transparency into our process
o Reflecting back our community’s ideas: 30,000 feet view

e \What are we NOT doing?
o Not collecting information in this particular forum
o Not diving into any one particular idea




: FITCHBURG STATE UNIVERSITY

Charge of Phase 1 Task Force:

Propose and develop a series of recommendations focusing on
strategies to create intentional efficiencies across all areas of
the university, in addition to opportunities for revenue
enhancement, which can be achieved over the next three fiscal
years and provide relief to the FY 2024/2025/2026 Fitchburg

State University comprehensive annual budget.




: FITCHBURG STATE UNIVERSITY

Continuation of Charge:

» Phase 1 of a multi-phased process

« Broad recommendations

* Process of open, free-flowing discussion during weekly meetings
* Input from the campus community

« Informed by the current Strategic Plan

» Deliver report to Board of Trustees




: FITCHBURG STATE UNIVERSITY

Continuation of Charge:

Upon the recommendations’ approval by the Board of Trustees:
 Phase 2 will commence with a new committee, whose work will further
develop the recommendations by identifying action steps, potential
impact on resources and projected outcomes.
» Input of stakeholders, data and other resources as necessary will be

provided to facilitate this work.




: FITCHBURG STATE UNIVERSITY

Tasked with 5 Areas to Explore:

1. Academic Efficiencies

2. Administrative Efficiencies

3. Entrepreneurship and Revenue
4. Property and Infrastructure

5. Student Services




: FITCHBURG STATE UNIVERSITY

Timeline of Phase 1 Work:

Week 1, March 2, 2023
Week 2, March 13, 2023
Week 3, March 20, 2023
Week 4, March 27, 2023
Week 5, April 3, 2023
Week 6, April 10, 2023
Week 7, April 19, 2023
Week 8, April 24, 2023
Week 8, April 25, 2023
Week 9, May 1, 2023
Week 10, May 10, 2023

Kickoff Meeting

Student Services
Administrative Efficiencies
Academic Efficiencies
Property & Infrastructure
Entrepreneurship & Revenue
Committee Work
Committee Work

Campus Forum
Committee Work

Phase 1 Report Due




g FITCHBURG STATE UNIVERSITY

Open-Ended Survey Questions:

1. What is your idea to improve Fitchburg State University’s
financial sustainability?”*

2. What is your rationale behind this idea?
3. What departments/areas may this impact?

4. Anything else you want to include about this suggestion?




Survey Respondents

Student

252 Total

Staff/Faculty

| 5 FITCHBURG STATE UNIVERSITY



Percent of Responses in each Area

30%

Precent of Responses

5%

Administrative
Efficiencies

Academic
Efficiences

Revenue &
Enrollment

Areas of the University

Property &
Infrastructure

Student Services




Self Reported Impact on Campus

Percentage of Respondents Choosing Each (respondents could select multiple)

Reduces Costs

Achieves
Operational
Efficiencies

Increases Revenue
Stream




Percent of Subjects Assigned to Responses for All Responses

Some responses have multiple subjects assigned to them

Other

6.7%
Technology
3.6%
Stewardship
6.5%

Student Experience
8.0%

Retention
1.3%

Personnel

16.6%

Outsourcing

1.8%

Off-campus Properties
4.1%

Academic Programs

14.8%
Advocate State Funding

1.3%
Community (external)

4. 7%
Conferences and Events

1.8%

Administrative Tasks

1.6%
Enroliment

7.8%

Facilities

11.7%
Fundraising and Grants

1.0%
Housing

6.7(%)




Percent of Subjects Assigned to Responses for Students

Some responses have multiple subjects assigned to them

Other

Athletics

3.8%
Technology

3.8%

Academic Program

3.8%
Stewardship
15.4%

15.4%

Community (external)

3.8%
Conferences and Events

3.8%

Enroliment

Student Experience

7 3 7“%’)

Facilities

26.9%

11.5%
Housing

3 3 8(‘%)




Percent of Strategic Plan Goals Aligned with Responses
Some responses have multiple goals aligned with them

Goal ONE: Innovative Learning Paths

5.8% Goal TWO: Student-Ready University

8.3% Goal THREE: Drive Development in Region

7 79 Goal FOUR: Inclusive Excellence, Innovation & Environmental Stewardship
s 0

Goal FIVE: Boldly Assert Value Proposition & Learning Outcomes

Goal SIX: Steward Physical & Financial Resources

OTHER




: FITCHBURG STATE UNIVERSITY

Group Work to Review Survey Results

Group 1
Personnel
Outsourcing

Other

Group 2
Retention
Academic Programs

Student Experience

Athletics

Group 3
Facilities
Stewardship

Off-Campus Properties

Conferences & Events

Housing

Group 4
Technology
Enroliment

Fundraising & Grants

Advocate State
Funding




: FITCHBURG STATE UNIVERSITY

What will the Phase 1 Report look like?

« Every idea submitted will be included in an appendix.
« 2-5 Big ldeas by Area
« Recommendation for further work for Phase 2




: FITCHBURG STATE UNIVERSITY

How Can You Be Involved?

. Send us and email to Phase 1 FSTFPhase1@fitchburgstate.edu

. Volunteer for Phase 2

Questions?
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