AA ldentified Strategic Priorities

Department initiatives in this area

Early-College Programs

Community College Collaboration

Community- Engaged Scholarship opportunities for
faculty and students

Workforce Development Programming

Advisory Boards or industry partnerships

Responsive Academic Portfolio: Accelerated online
programs

Responsive Academic Portfolio: Degree-completion
programs

Responsive Academic Portfolio: UG-Grad Pathways

Responsive Academic Portfolio: New high-demand
degree programs

Implementation of our general education (LA&S
program)

High Impact Practices & Applied Learning: Internships

High Impact Practices & Applied Learning: community
engagement coursework

High Impact Practices & Applied Learning: undergraduate
research

High Impact Practices & Applied Learning: International
Education

Inclusive Excellence: inclusive teaching,

Inclusive Excellence: ensuring diversity in the curriculum

Improved department Advising & Mentoring

Coordinated Student Success department interventions

Co-Curricular Experiences (Residential Learning
Initiatives,)

Student Ready Practices & Policies: Improved course
scheduling, transfer friendly practices,

Student Success Definition




All-Campus Educators

Open Educational Resources

Integrated Career Services

Strengthened Civic Engagement opportunities through
courses and programs

Registrar Department Specific Strategic Priorities
from Program Reviews, Assessment Lessons and
DEI plans

Training a new Registrar

This is a big initiative. It is going to take a full year and
possibly beyond to get them up to speed.

Implementing new General Education

The shell of this will be up by June, but it will be a
continuous project as additional courses go through
governance next year.

Implementing the new General Education for Transfer
Students

There was a one year delay on the new General
Education curriculum for transfer students. This will
need to be scribed in degree works once it is decided
what their Gen Ed curriculum will look like.

Ready to pivot if COVID19 calls for social distancing

If distancing is mandated, schedule modalities will need
to be changed and classrooms will need to be
rescheduled.

Banner 9 SSB implementation

The new version of student self-service will be rolled out
in FY22. There is much testing that needs to happen
before this can take place.

There is a new version of EMS being rolled out in FY22

EMS that will take time to test.
Parchment has purchased Credentials and there will be a
new version of the transcript web application that will be
Parchment rolled out in FY22

New part time Transfer position

This position will be vital to approve in FY22 as the
transcript population grows.

Veterans

Things are becoming more complicated with the
enrollment certification process for our Veteran student
population. New software has been rolled out and new
requirements for the certification process are constant.
We need to be ready to support this area. It has grown
from 10% of someone’s job to 30% and as the population
continues to grow, this could be something the
University is going to have to look at. Should a Veterans
center be established with a full time person that does
everything for the veteran student?




Graduation

The graduate population continues to grow each year
with the accelerated programs. Graduation clearance is
becoming so big, the university will need to assess
whether or not we will be able to sustain the process of
graduate clearance with the current staffing we have.
These accelerated programs have been in place for 5
years and the staffing needs have never been reviewed

Dynamic Forms

Although we have had success with a few forms, we have
a ways to go to have all of our forms up and running in
dynamic forms.

Petition form

This form may need to be broken down into a variety of
forms (i.e. university policy petition or department policy
petition). It is too complicated in its current state to use
dynamic forms.

Pre-registration

This is the 6th year that we are preregistering incoming
freshmen and the 4th year we are doing full schedules.
The majority of this work will take place in June.




