
 
Sociology Final Comprehensive Action Plan 

 
Below please find a series of tables enumerating the Sociology program’s goals over the next review period.  

 
 
 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to revise its mission statement to 
include the concepts of the 
“sociological imagination” and 
social justice. 

There is consensus among 
faculty, administration, and 
the external reviewer that the 
program needs a clearer 
identity. Crafting a new 
mission statement will 
simultaneously help achieve 
this goal and reflect the 
changes made by the 
program in other areas in 
crafting its new identity. 

Sociology 
faculty Fall 2022 Faculty time 

Review whether a 
new mission 
statement was 
written in the 
proposed time 
frame 

 
  



 
 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to develop and run a capstone-
analogous course as a special 
topics course, and – upon its 
completion – evaluate the success 
of this course to determine 
whether a capstone course will 
become a permanent part of our 
curriculum. 

Faculty, administration, and 
the external reviewer are in 
agreement that having a 
capstone course (or an 
analogous class) would 
benefit the program and its 
students.  

Sociology 
faculty; Dean 

Developing and 
offering course 
(Spring 2022) 

Evaluating 
course success 
and deciding 
how to move 
forward (Fall 
2022) 

Faculty time 

Meeting after the 
first offering of the 
class to discuss the 
merits of making 
the special topics 
course into a 
required capstone 
 
 
 

 
  



 
 
 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to collect the rubrics used for 
upper-level classes and have a 
discussion about achieving greater 
standardization across upper-level 
class rubrics. 

Faculty and external reviewer 
concur that greater 
standardization of rubrics will 
help students transition to 
upper-level classes  

Sociology 
faculty Spring 2022 Faculty time 

Review whether 
this meeting took 
place, and review 
whether faculty 
make changes to 
their rubrics as a 
result 

 
  



 
 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to re-evaluate the sequencing and 
prerequisites for high-level 
courses such as Social Theory and 
the two research methods courses 

Faculty and external 
reviewer concur that limiting 
Social Theory to more 
advanced students will 
produce better outcomes, and 
that there should be debate 
about potentially changing 
the current progression of 
courses. 

Sociology 
faculty 

Prior to Fall 
2022 Faculty time 

Review whether 
AUC proposals 
have been submitted 
and approved within 
the set time frame to 
achieve goals 
identified by the 
program 

 
  



 
 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to develop required clusters of 
classes, from which students 
would choose to take one class in 
each. These areas will be broadly 
reflective of the main focuses of 
Sociology (race, class, and 
gender). 

Faculty, Dean, and external 
reviewer concur that 
structuring the wide range of 
courses currently offered by 
the program faculty into 
clusters will create benefits 
for students, and broaden 
their understanding of 
sociology, without requiring 
us to offer any new classes. 
Creating these clusters will 
also help our program 
develop an identity around 
the key topics we address in 
our required clusters. 

Sociology 
faculty 

Prior to Fall 
2022 Faculty time 

Review whether 
necessary AUC 
proposals have been 
submitted and 
approved to create 
the clusters and 
make the necessary 
changes to our 
curriculum 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to draw up boilerplate language 
about key campus resources – 
such as those mentioned above, as 
well as others – so that faculty can 
easily include this language in 
their syllabi, thus increasing 
uniformity across courses in the 
program. 

Faculty and external 
reviewer concur that 
including campus resource 
information on syllabi could 
potentially enhance students’ 
awareness of, and ability to 
access, these resources. 

Sociology 
faculty Spring 2022 Faculty time 

Review whether this 
information was 
compiled, and made 
available to faculty, 
within the given 
time frame 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to gather data about the feasibility 
of changing our minimum 
required major GPA from 2.0 to 
2.5, and subsequently to make a 
decision about whether to 
implement this change. We intend 
to delay this change for a short 
time, however, both to facilitate 
the gathering of data, and to get 
past the immediate effects of 
COVID-19, which might 
temporarily affect students’ 
ability to maintain a high GPA 

Faculty and reviewer agree 
that increasing the GPA 
requirement would help 
distinguish our program, 
though at the cost of some 
number of majors who are 
unable to maintain the 2.5 
requirement. 

Sociology 
faculty Spring 2023 Faculty time 

Review whether this 
discussion took 
place and resulted in 
a definitive decision 
to change, or not 
change, the GPA 
requirement. 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to follow the recommendations 
made in our self-study to continue 
applying for a new faculty line 
yearly, and to collaborate with 
other programs / departments to 
propose mutually beneficial 
faculty appointments. 

 

Faculty and external reviewer 
concur that an additional 
faculty line is necessary for 
the program to reach its full 
potential. However, based on 
discussions with the Dean, we 
understand that a new faculty 
line will not be possible in the 
immediate future due to 
financial limitations stemming 
from the impacts of COVID-
19. Therefore, we will pursue 
a faculty line yearly 
throughout the review cycle, 
as the university’s financial 
status hopefully improves. 

 

Sociology 
faculty 

Yearly 
applications, 
throughout the 
next review 
cycle 

Faculty time; 
university 
resources to 
hire a new 
faculty member 

Review to confirm 
that faculty 
requests are 
submitted yearly 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to do a systematic review and 
revision of materials available on 
the program’s website, including: 
transitioning useful portions of 
the student and faculty handbooks 
online; and identifying, digitizing, 
and/or creating any necessary 
student resources that are not 
currently online.  

Faculty and reviewer concur 
that the Sociology program 
will need to promote 
awareness of the changes to 
the program. 

Sociology 
faculty Fall 2024 Faculty time 

Review all aspects 
of the website, and 
any ancillary 
materials, to ensure 
that the desired 
content is clear and 
easily accessible 

/ 
  



 

Specific area where 
improvement is needed  

Evidence to 
support the 
recommended 
change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to explore incorporating Alpha 
Kappa Delta into the Sociology 
program. This would add an 
element of prestige for high-
performing Sociology students. 
Faculty will review the 
requirements to form an AKD 
chapter at Fitchburg State 
University, and – if a sufficient 
number of students would qualify 
to be a part of it each year – seek 
funding to pay annual dues. 

 

Faculty and 
reviewer concur 
that having AKD as 
an option for 
Sociology students 
would offer 
students a chance to 
be recognized for 
their high academic 
performance, and 
also help enhance 
the reputation of 
our program. 

Sociology 
faculty Fall 2023 Faculty time 

Determine whether AKD 
requirements were reviewed. If 
faculty agree to move forward 
after reviewing requirements, 
review whether AKD status has 
been applied for and granted, 
and whether students meeting 
the criteria have been offered 
the chance to join the society. 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program 
coordinator will invite the 
departmental chairperson to at 
least one program meeting each 
semester so that faculty can better 
share their concerns, and get the 
chairperson’s assistance with any 
pressing issues. 

Faculty and reviewer agree 
that more regular meetings 
with the chairperson will 
assist with better 
communication and 
achieving program goals 

Sociology 
faculty 

Fall 2021, and 
ongoing 
throughout the 
review cycle 

Faculty time 

Ensure that the 
chairperson has 
been invited to 
attend at least one 
program meeting 
during each 
semester 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to begin a trial phase of 
conducting exit interviews with 
graduating seniors. The first step 
of this project is to meet with the 
Human Services faculty to 
determine the logistics and 
content of the exit interviews they 
conduct within their program, 
followed by the development of 
our own processes for this task.  

Faculty and reviewer concur 
that having exit interviews 
will provide valuable data for 
assessing and understanding 
our program from the 
students’ perspective 

Sociology 
faculty 

Spring 2022 
(pilot);  

 

Spring 2023 
(full) 

Faculty time 

Verify that each 
graduating student 
was contacted and 
offered the chance 
to participate in an 
exit interview; 
oversee the creation 
of a summary 
document listing 
general conclusions 
drawn from these 
exit interviews 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to create a survey that will be sent 
out to SOC majors and minors 
seeking their input on the major 
academic changes proposed in 
this document. The data gathered 
via this survey will then be 
included in discussions related to 
the proposed changes. 

Faculty and reviewer concur 
that having student input is 
important when making 
changes of this type 

Sociology 
faculty 

Prior to Spring 
2022 Faculty time 

Ensure that a survey 
is created and that it 
is sent out to all 
eligible Sociology 
majors and minors, 
and that the data is 
summarized in a 
document that is 
made available to 
the faculty 

 
  



 
 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to increase sociology student 
recruitment and retention by 
developing and implementing a 
plan in coordination with 
Admissions. 

The Dean has signaled to the 
program that one of the 
major factors in being able to 
gain additional faculty lines 
is servicing a larger number 
of majors and minors. 
Furthermore, recent events – 
the Black Lives Matter 
protests, COVID, the 2020 
presidential election, etc. – 
can all be more thoroughly 
understood through a 
sociological lens and if we 
wish for this understanding 
to become more widespread 
in the campus community 
then we need to start 
attracting higher numbers of 
majors and minors 

Sociology 
faculty; 
Admissions 

Initial meetings 
with 
Admissions: 
Spring 2022 
 
Final 
implementation 
and assessment: 
Spring 2024 

Faculty and 
staff time; some 
financial 
resources may 
be required 
depending on 
the nature of the 
plan developed 

Compare numbers 
of majors and 
minors, as well as 
retention and 
graduation rates, 
pre- and post-
implementation of 
the plan 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to expand our use of assessment 
through continuing to implement 
the assessment of sociology 
courses using the plan developed 
with the director of assessment. 
This plan calls for faculty to learn 
to use TK20, identify and carry 
out assessment of appropriate 
assignments in upper-level 
courses, and publish results of 
these assessments in annual 
reports and other documents 

 

Proper assessment is key to 
making well-informed 
programmatic decisions, as 
well as to making 
incremental improvements 
within classes. Therefore, it 
is important that the program 
continues to build, and 
expand, its assessment 
program to build on gains 
made in these areas.  

Sociology 
faculty; the 
Director of 
Assessment 

Include 
assessment data 
in annual reports 
(yearly); 
 
All faculty 
members learn 
to use TK20 
(Spring 2022) 
 
 

Faculty and 
staff time 

Ensure that each 
annual report, and 
other related 
documents, has 
accurate assessment 
data included 
 
Evaluate whether, 
per the timeline, all 
faculty have 
received adequate 
instruction in the 
use of TK20 

 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to obtain and use better data on 
graduates and alumni. This goal 
will be achieved through meeting 
with Alumni Services, and staff 
from other offices, to develop a 
plan about increasing the 
effectiveness of the alumni survey 
and the graduating student survey.  

 

There is scant data available 
about recent SOC graduates 
and alumni. If we want to 
know how best to tailor our 
program to meet our 
students’ future needs, we 
need to have a reliable means 
of understanding their short- 
and medium-term post-
graduate trajectories.  

Faculty; staff 
from Alumni 
Services; staff 
from offices 
administering 
the graduate 
survey 

Spring 2023 

 

Faculty and 
staff time 

Compare the 
numbers of students 
who take the alumni 
and graduate student 
surveys pre- and 
post-implementation 
of the plan. 

 
 
  



 

Specific area where 
improvement is needed  

Evidence to support the 
recommended change  

Person(s) 
responsible 
for 
implementing 
the change  

Timeline for 
implementation  

Resources 
needed  Assessment Plan  

The Sociology program proposes 
to engage in community building 
among its majors and minors. We 
will do this by: 1) sending more 
regular communications to all 
SOC majors and minors, 
including a yearly welcome email 
from the program coordinator; 2) 
plan yearly in-person get-
togethers for majors and minors; 
and, 3) attempt to maintain 
connections with alumni, 
especially as it relates to 
mentoring or speaking 
opportunities 

Students tend to have better 
overall outcomes when they 
feel welcome in their chosen 
field of study, and especially 
when they feel like they are 
part of a like-minded group. 
Therefore, we will try to 
emphasize the cohesive 
nature of the Sociology 
program through the steps 
outlined here. 

Sociology 
faculty 

Annual 
welcome letter 
(Fall 2021); 
 
Yearly get-
togethers (Fall 
2022); 
 
Increased 
connection with 
alumni (Fall 
2023 

Faculty time; 
financial 
resources to 
sponsor small 
events for 
majors and 
minors  

Determine whether 
the goals were 
achieved within the 
stated timeline 




