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UARC Peer Review of the Program Annual Report 
 
Program: ____________________________________________________ Date of Review: _________________________ 
 
 

Program Learning Outcomes (PLOs) 
Criterion Highly Developed (3) Developed (2) Emerging (1) Initial (0) Score 

Program Learning 
Outcomes (PLOs) 
 

All or almost all PLOs 
clearly stated and 
measurable. 

Most of the PLOs 
clearly stated and 
measurable. 

PLOs written in 
general, broad or 
abstract statements 
OR are not 
measurable. 

PLOs not 
provided. 

 

Expected Timing of 
Assessment  
 

All or almost all PLOs have 
a timeline stated. 

Most PLOs have a 
timeline stated. 

Very few PLOs 
have a stated 
timeline. 

No timelines are 
given or are To 
Be Determined 
(TBD). 

 

Assessment Tool 
Quality 
 

Assessment tool(s) is/are 
strong: very good quality 
and appropriate. 

Assessment tool(s) are 
acceptable: good 
quality and appropriate  

Assessment tool(s) 
are a good start but 
could use some 
strengthening or 
changes. 

Assessment 
tool(s) are either 
not appropriate or 
not discussed. 

 

PLO Assessment 
 

More than one PLO 
assessed and information is 
complete in the chart. 

At least one PLO assed 
and information is 
complete in chart. 

At least one PLO 
assessed, 
information is not 
complete in chart. 

No assessments 
completed during 
the academic year 
reported. 

 

Criteria for Success 
 

The criteria for student 
success of each PLO is 
clearly stated and is 
appropriate. 

Most criteria for student 
success of each PLO is 
clearly stated and is 
appropriate. 

Criteria for student 
success discussed 
or touched upon but 
not clearly stated or 
is not appropriate. 

Criteria for 
student success 
not provided. 

 

Summary of Findings 
 

Measures used in from PLO 
assessment fully 
incorporated with additional 

Very limited use of data 
from PLO assessment 
incorporated with 

Used evidence 
other than PLO 
assessment to 

No summary 
utilizing 
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evidence to formulate the 
summary and analysis 
supports the summary. 

additional evidence to 
formulate the summary 
and analysis somewhat 
supports summary. 

formulate the 
summary or 
analysis of the data 
doesn’t seem to 
support summary. 

assessment data is 
evident. 

Assessment Plan for Program/Department 
Criterion Highly Developed (3) Developed (2) Emerging (1) Initial (0) Score 
Department or 
Program Assessment 
Plan 
 

Assessment Plan provided. 
Has clearly stated process 
with reasonable 
expectations. 

Assessment Plan 
provided. Has 
somewhat clear process 
and/or somewhat 
reasonable 
expectations. 

Assessment Plan 
provided, the 
process is not clear 
and/or the 
expectations are not 
reasonable. 

No Assessment 
Plan provided. 

 

Activities and 
Adjustments 
to/Deviation from the 
Department/Program 
Assessment Plan 
 

Decision to change or not 
change the assessment plan 
are clearly stated and 
decision(s) are appropriate 
based on the reported 
results. 

Decision to change or 
not change the 
assessment plan are 
described in general 
terms and may be 
appropriate based on 
the reported results. 

Decision to change 
or not change the 
assessment plan are 
vague and lack 
clarity. 

No changes are 
discussed. 

 

University Data 
Criterion Highly Developed (3) Developed (2) Emerging (1) Initial (0) Score 
SSC Data for 
Current Review 
Period 

Intervention undertaken by 
program/department for at 
least one SSC data point. 
Clearly documented results.  

Intervention undertaken 
by program/department 
for at least one SSC 
data point. Plan not 
fully implemented. 

Planned 
intervention by 
program/ 
department for at 
least one SSC data 
point. No plan 
implemented. 

No SSC data 
analyzed and/or 
reported on. 

 

SSC Data for 
Upcoming Review 
Period 
 

At least one component of 
the SSC data selected to 
assess, rationale provided, 
targets set and intervention 

At least one component 
of the SSC selected to 
assessed, some of the 
rationale provided, 

SSC data discussed 
and some or part of 
the assessment, 
targets or 

No SSC data 
analyzed and/or 
reported on. 
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seems to be appropriate 
based on information 
provided. 

targets set and 
intervention seems to 
be appropriate based on 
information provided. 

interventions are 
emerging but not 
fully appropriate. 

Trend Data for 
Current Review 
Period 

Intervention undertaken by 
program/department for at 
least one Trend data point. 
Clearly documented results.  

Intervention undertaken 
by program/department 
for at least one Trend 
data point. Plan not 
fully implemented. 

Planned 
intervention by 
program/ 
department for at 
least one Trend data 
point. No plan 
implemented. 

No Trend data 
analyzed and/or 
reported on. 

 

Trend Data for 
Upcoming Review 
Period 

At least one component of 
the Trend data selected to 
assess, rationale provided, 
targets set and intervention 
seems to be appropriate 
based on information 
provided. 

At least one component 
of the Trend selected to 
assessed, some of the 
rationale provided, 
targets set and 
intervention seems to 
be appropriate based on 
information provided. 

Trend data 
discussed and some 
or part of the 
assessment, targets 
or interventions are 
emerging but not 
fully appropriate. 

No Trend data 
analyzed and/or 
reported on. 

 

Action Plane or External Accreditation Action Letter/Report 
Criterion Highly Developed (3) Developed (2) Emerging (1) Initial (0) Score 
Only for those under 
Program Review 
Annual Reflection on 
Program Review  

Full Action Plan provided 
with definitive on-going 
progress clearly stated. 

Full Action Plan 
provided with some 
discussion of on-going 
progress plans stated. 

Full Action Plan 
provided with 
vague ideas 
regarding on-going 
progress plans 
stated. 

Action Plan is 
either not 
provided or there 
no progress or 
plans stated for 
progress 
discussed. 

 

Only for those under 
External 
Accreditation 

Key issues and performance 
standards provided with 
definitive on-going progress 
clearly stated. 

Key issues and 
performance standards 
provided with some 
discussion of on-going 
progress stated. 

Key issues and 
performance 
standards provided 
with vague ideas 
regarding on-going 

Key issues and/or 
performance 
standards are 
either not 
provided or there 
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Annual Reflection on 
Report/Letter from 
accrediting body.  

progress plans 
stated. 

has been no 
progress or plans 
stated for 
progress. 

Comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTE: This rubric is NOT an evaluation of the program/department.  It is simply a tool for UARC to use as an aid in 
reviewing and providing constructive feedback to each program. 


