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Board of Trustees and Fitchburg State University
Foundation, Inc. Board of Directors Meeting

Tuesday, March 25, 2014 at 8:00 a.m.
Presidents’ Hall, Guglielmi Mazzaferro Center
291 Highland Avenue, Fitchburg, MA



Briefing

TO: Board of Trustees and Fitchburg State University Foundation, Inc.
Board of Directors

FROM: Dr. Robert V. Antonucci, President

RE: March 25, 2014

OVERVIEW

The meeting of the Board of Trustees and Fitchburg State University Foundation, Inc.
Board of Directors will be held on Tuesday, March 25, 2014, at 8:00 a.m. in the
Presidents’ Hall, Guglielmi Mazzaferro Center, 291 Highland Avenue. This will be a
joint meeting with the Trustees and Foundation Directors to discuss topics of mutual
interest. We continue the tradition of meeting once a year as a joint group. We are
providing one common briefing book. It contains the agenda items for each prospective
Board.

Parking will be reserved in the Sanders lot and on Highland Avenue in front of the
Admissions building. An officer will be available to assist.

The schedule for March 25 is as follows:

8:00 a.m. Joint Meeting Presidents” Hall
(Breakfast will be available at 7:30 a.m.)

AGENDA

I. Call to order by Chairman Carol Vittorioso

I1. Public Comments

I11. The minutes of the Trustee Meeting on January 30, 2014 and the Foundation
Board of Directors Meeting of October 9, 2013 are presented for consideration

and approval.

Trustee minutes — VOTE — (08-13/14)
Foundation minutes - VOTE - (FB-04-10092013)

1VV. BoardDocs Presentation




VI.

VII.

VIII.

XI.

XIl.

Steve Swartz, Chief Information Officer, and Laura Vautour, eGovernance
Specialist from BoardDocs, will provide a demo presentation on BoardDocs, a
state-of-the-art, cloud-based Governance Document Management Service.

Trustee Email Retention Policy
Steve Swartz will discuss email accounts for trustees and email retention policy.

Graduate and Continuing Education Presentation

Linda Richelson, Director of the Center for Professional Studies, and Lisa
Moison, Assistant Director of Extended Campus & Professional Studies, will give
a brief presentation on graduate and continuing education.

Foundation Committee Reports
Audit Committee — Karen Spinelli, Chair
e 990 Tax Review

Trustee/Foundation Joint Agenda ltems
Discussion of items of mutual interest — President Robert V. Antonucci and
Chairman Carol Vittorioso

Notifications - (N04-13/14)

Please refer to the Personnel Notification List enclosed. It includes promotions,
new hires, and other changes in accordance with the respective collective
bargaining agreements.

Tenure Recommendations — VOTE (09-13/14)
In accordance with the provisions of the MSCA Contract, | am recommending
tenure for a number of faculty members. See enclosed.

President’s Report
e President’s Reception, March 29, 2014

e Strategic Plan

e Executive Summary and Financial Statements

e Memo from Commissioner Freeland regarding the Nursing and Allied
Health Initiative Grant

o Letter from Family First participant

e Tenure procedures

e Top 10 Ways Technology Can Help You flyer

e Falcon Cable Television Channel Guide

e News articles

Adjournment
If you have any questions or material prior to the meeting please give Carol, Kelli,

or me a call.

Future Meetings of the Board of Trustees

Full Board Meeting - Tuesday, April 29, 2014 at 4:00 p.m.
Dinner with Campus Community 5:30 p.m.

Finance & Administration Committee - Thursday, April 17, 2014 at 12:00 p.m.
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Tuesday, March 25, 2014
8:00 a.m.
Presidents’ Hall, Guglielmi Mazzaferro Center
291 Highland Avenue, Fitchburg, MA 01420

AGENDA

Calls to order by Chairman Carol Vittorioso and President Robert V. Antonucci
Public Comments
Consideration of minutes from previous meetings
a) Board of Trustees Meeting — January 30, 2014 VOTE (08-13/14)
b) Foundation Board of Directors Meeting — October 9, 2013 VOTE (FB-04-
10092013)
BoardDocs Presentation — Steve Swartz
Trustee Email Retention Policy — Steve Swartz
Graduate and Continuing Education Presentation — Linda Richelson and Lisa Moison
Foundation Committee Reports
a) Audit Committee — Karen Spinelli, Chair
i. 990 Tax Review
Trustee/Foundation Joint Agenda Items
a) Discussion of items of mutual interest — President Robert V. Antonucci and
Chairman Carol Vittorioso
Notifications — (N04-13/14)
a) Promotions — (N05-13/14)
Tenure Recommendations — VOTE (09-13/14)
President’s Report
a) President’s Reception, March 29, 2014
b) Strategic Plan
c) News Articles
Adjournment

Future Meetings — Board of Trustees

Thursday, April 17, 2014, at 12:00 p.m. — Finance and Administration Sub-committee
Tuesday, April 29, 2014 at 4:00 p.m. — Board of Trustees

Fitchburg State University is committed to excellence in teaching and learning and blends liberal arts and sciences and
professional programs within a small college environment. Our comprehensive public university prepares students to lead, serve,
and succeed by fostering lifelong learning and civic and global responsibility. A Fitchburg State education extends beyond our
classrooms to include residential, professional, and co-curricular opportunities. As a community resource, we provide leadership
and support for the economic, environmental, social, and cultural needs of North Central Massachusetts and the Commonwealth.
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: Board of Trustees
March 25, 2014

FROM: The President REQUEST NUMBER:

. 08-13/14
SUBJECT: Minutes from January 30, 2014

It is requested that the Board of Trustees of Fitchburg State University approve the
minutes from the January 30, 2014 meeting.




Minutes of Meeting Held on January 30, 2014 at 12:15 p.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Thursday, January 30, 2014
12:15 p.m.
President’s Conference Room
Sanders Administration Building
300 Highland Avenue, Fitchburg, MA 01420

Trustees present: Robert Babineau, Jr., Martin F. Connors, Jr., Nathan Gregoire, Don Irving,
Michael Mahan, Anthony Mercadante, Frank O’Donnell, Carol Vittorioso

Trustees via phone: Gladys Rodriguez-Parker
Trustees absent: Anna Maria Clementi, Cynthia Stevens
Also present: Robert V. Antonucci, Robin Bowen, Jay Bry, Cathy Canney, Cathy Daggett, Gail

Doiron, Chris Hendry, Jessica Murdoch, Michael Shanley, Steven Swartz, Paul
Weizer, Gail Feckley, Jenny Fielding, Hank Parkinson, Jennifer Perkins,
Commissioner Richard Freeland, Adam Wilbur, Kelli Lundgren, Mary Landi

The meeting was called to order by Chairman Vittorioso at 12:27 p.m.
Chairman Vittorioso opened the meeting requesting any public comments.
President Antonucci welcomed Commissioner Richard Freeland to the meeting.

The consideration of the Board of Trustees minutes from November 12, 2013 was presented. Upon a
motion duly noted by Mr. Connors and seconded by Mr. Mahan it was

Voted: via roll call to approve the minutes of the meeting held on November 1, 2013 as
(9-0) presented.

President Antonucci welcomed Richard Freeland, Commissioner of Higher Education, and thanked him
for attending the meeting. Commissioner Freeland began by thanking everyone on the board for their
service and assured them that Governor Patrick personally appreciates their work on behalf of the
university. He also acknowledged the work of President Antonucci.

Commissioner Freeland said it is a pleasure to come to the FSU campus and see the revitalization that
has taken place. The science building is a fantastic new resource. The commissioner remarked on the
connection the university has with the community and also noted that the campus is very active in many
initiatives within the university system state-wide. He has enormous respect for what Fitchburg State
University is doing for the campus and state-wide.

Commissioner Freeland stated that after a series of events in 2012, the Board of Higher Education and
his office were charged with building stronger relationships with boards of trustees in community
colleges and state universities. They are looking to build a more integrated system for public higher
education, instead of each campus doing its own thing. Jennifer Perkins is the point person in the Office
of Trustee Relations. She works with the various boards to build a line of communication between



boards and the state. Ms. Perkins gets to know the leaders of the boards and attends meetings. The
commissioner stated that the governor is fully supportive of this program. The goal is not to build any
tension. The board is responsible for the institution; the state counts on that and recognizes the
importance of the board’s work.

In terms of the state budget, last year was fantastic. This year is not as good but is going in the right
direction. Public higher education is at the top of the state’s priority list. The governor shows that in his
budget. Higher education is the ultimate return on investment. To date, it has not been a goal to have
Massachusetts be a national leader in public education.

The commissioner talked about the Vision Project, which has five or six metrics. Our numbers look
average compared to other states. The goal is to move the needle on that. Are we making the best use
of every dollar? Are we being as efficient as possible? Twenty-eight campuses state-wide is a lot - 28 of
everything. There was discussion around the value of data and metrics so the board knows what the
numbers are to see if the needle is moving.

Commissioner Freeland said we will want to incorporate the state-wide goals into the strategic plan.
We will also want to provide professional development activities around data. The state universities
and community colleges should be speaking to the legislature in unified way, sending common
messages; all campuses are unique, but there are certain things we are all doing. We are a value to the
state and want to draw positive attention to the contributions of the campuses. The commissioner said
we want to find a way to come together when necessary and at the same time respect campus
autonomy.

Mr. Mahan stated that Jennifer Perkins has been wonderful to work with, and the implementation of
the program has been very smooth.

Regarding use of data, Mr. Mahan feels we need to be very careful pushing higher education to not be
purely vocational. Commissioner Freeland agreed and said it’s easier to measure, but it does miss a lot
of the other things. Dr. Babineau asked if there is any discussion on the state or national level about
consolidating the level of excellence at a particular campus. The commissioner said it’s an appealing
idea but an idea that campuses tend to resist because no one wants to be pigeon-holed. However,
there could be a middle ground. For instance, UMass Lowell is known for its engineering program. It’s
something to look at when working on a strategic plan. Having a world class program is a very complex
undertaking. There was further discussion on that idea. Chairman Vittorioso stated that geography is a
factor, and Mr. Mahan said that fee structure would be an issue as well. A nursing program would be
more expensive to run than some other programs. Mr. Irving noted that centralizing might lead to a
change of makeup in the boards. We need to find balance. Commissioner Freeland said that too much
centralization is not good; states do need systems. It is legitimate for the state to set statewide goals
and metrics for campuses. The state will stay out of the operations and management of each university.
Energy, passion and loyalty are at the campus level.

Chairman Vittorioso said that when the Office of Trustee Relations was introduced, it also came along
with guidelines for presidential evaluations and presidential searches. It seemed intimidating at the
time, but it was done seamlessly and now it all makes sense. Once implemented, it worked. The
commissioner stated the governor is pleased with the outcome. The Board of Higher Education will
work with the universities around a formula on allocating resources. There was a discussion around the
state budgeting system for state universities and community colleges — incremental budget system.
Options are that it is based on enrollment or based on performance. The community college formula is



a hybrid of enrollment and performance. Commissioner Freeland noted that we are moving toward
greater equity. He also said he has been asked by the governor to have a similar conversation with the
universities. President Antonucci agreed that we need to work toward that and it should work.
Commissioner Freeland expressed his appreciation for the positive comments from the board members.
Collaboration is good for the system.

Next on the agenda was the Board of Trustees self-assessment review for the NEASC report. Dr. Paul
Weizer informed the board that the New England Association of Schools and Colleges (NEASC) report
that is due in March is complete but needs some refinement. Included in the NEASC report is the Board
of Trustees self-assessment survey. Dr. Weizer briefly reviewed the survey noting that everything was
positive on the report. Mr. Connors noted that question 16 on the Board of Trustees self-assessment
survey — Board members are given adequate orientation and training — had the lowest number of
“strongly agrees.” It was agreed that a glossary would be helpful as well as a list of acronyms. Also,
there is a need to expand the survey to include a little more narrative and to get more input from the
greater campus community. A subcommittee to the board will be formed to work on this. Jennifer
Perkins will send some samples of other surveys to Chairman Vittorioso.

Dr. W. Arnold Yasinski, Vice President for Financial Affairs and Treasurer of Willamette University, had
planned to be in attendance to discuss strategic planning with the Board of Trustees; however,
President Antonucci informed the group that Dr. Yasinski was unable to be with us today due to medical
reasons. Dr. Larry Large, associate of Dr. Yasinski, joined the meeting via Facetime. Dr. Large began by
stating that the university is in the beginning stages of the strategic plan process, and he and Dr. Yasinski
are consultants to that process. Dr. Robin Bowen is the lead.

Strategic Planning has to be done in a way that works for FSU. The question for the Board of Trustees is
- How do we oversee the change? Dr. Large reviewed the makeup of the executive planning committee.
The strategic planning committee would be a larger committee with sub-committees. Sub-committees
open up the process to involvement by many more people. White papers would be presented and a
draft strategic plan written. The final plan is negotiated with the president and then the board votes on
the plan.

The planning schedule is rigorous. Meetings need to be focused, have a lot of energy, and be informed
by the best research. There should be a separate email address and website for posting of meetings,
public forums, etc. Late August into January and February is the timeframe. The plan needs to be
Fitchburg’s plan. Ms. Vittorioso asked how soon the executive planning committee and the strategic
planning committee should be organized. Dr. Large replied that it is in the schedule section. President
Antonucci stated we will seek volunteers to serve on the committees. He also thanked Dr. Large for his
presentation today.

Dr. Bowen joined the committee at the table. She talked a bit about Dr. Large’s background. He has
been a university president and has been in higher education for over 40 years as an educator and
administrator. Dr. Bowen has worked with Dr. Large in the past while at another institution. This work
will be on FSU’s 2015-2020 strategic plan. Dr. Large and Dr. Yasinski have met with various groups on
campus already. Online learning, retention, graduation rates, finance, technology, marketing,
admissions, and interaction with the community are some items that will be looked at. The final plan
has to be approved by the board of trustees. Mr. Connors asked Dr. Bowen if we are starting with the
old plan or with a clean piece of paper. Dr. Bowen responded that we would begin with a clean piece of
paper, but there will be some things that will be moved over.



The Board next reviewed the sabbatical requests. Mr. Mahan reported that the Academic Affairs sub-
committee met prior to the Board of Trustees meeting at 11:30 to discuss the sabbaticals. Questions
were asked during the meeting, mostly around the number of sabbaticals that are being requested this
time around. Mr. Mahan gave an overview of what happened in the sub-committee meeting and stated
that the sub-committee voted unanimously to approve the sabbaticals. Next year there will be about
the same number of requests, and then we will see a drop off. President Antonucci stated that we have
not had any issues/problems with sabbaticals.

Upon a motion duly noted by Mr. Irving and seconded by Mr. Gregoire it was

Voted: via roll call to approve the sabbatical requests.
(9-0)

President Antonucci directed the attention of the Board of Trustees to the documents at the end of their
book. Those documents included personnel action notifications for new hires, job
changes/adjustments, retirements, resignations, reappointments, etc. They also included the following:

a) Memo from Commissioner Freeland re: Presidential salary increase
b) Memo re: NCATE

c) Board of Trustee reappointments

d) Chemistry Major

e) Mission statements

f)  Financial statements

g) News articles

The president reported that under a new ruling agreements/settlements (worker’s comp, etc.) must be
made public. Also, Landry Arena is not in good shape; we are losing money on it. No decisions have
been made as to its future status. A study is currently in process. Any complaints should be forwarded
to the president’s office.

President Antonucci requested a motion for the Board of Trustees to enter into Executive Session.

Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire, it was voted by roll call (9-0) to
enter into executive session at 2:05 p.m. to consider the purchase of real property and to discuss
honorary degrees. Open session will not reconvene following the conclusion of executive session.

With no further business before the Board, the meeting was adjourned at 2:05 p.m.

Respectfully submitted:

Anna Maria Clementi, Clerk
Board of Trustees
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: Foundation Board of Directors
March 25, 2014

FROM: The President REQUEST NUMBER:

] FB-04-10092013
SUBJECT: Minutes from October 9, 2013

It is requested that the Board of Trustees of Fitchburg State University approve the
minutes from the October 9, 2013 meeting.




BOARD OF DIRECTORS MEETING
Wednesday, October 9, 2013 at 8:00 a.m.
Presidents’ Hall, Mazzaferro Center
Minutes

Present: President Robert V. Antonucci, Todd Black, David Celuzza, Gina
Cuccovia-Simoneau, William Heitin, Paul Maguire, John O’Brien, Joseph
Sova, Karen Spinelli, Carol Vittorioso, Gregory Wheeler

Absent: Mark Bingham, Robin Bowen, Jay Bry, John Dombrowski, Scott Foster,
Cheryl Gaudreau, Richard Healey, David Rodgers

Ex-Officio: Christopher Hendry

Also Attending: Emily Austin-Bruns, Stan Bucholc, Cathy Canney, Brenda Coleman, Gail
Doiron, Karen Frank Mays, Carolyn Garrahan, Michael Kushmerek, Heidi
Swift, Kelly Sylvia, Paul Weizer

The meeting was called to order at 8:05 a.m. by President Robert V. Antonucci who
welcomed and thanked the directors for coming. President Antonucci touched on the many
successes that have marked the start of the academic year.

Election of new Board Member
President Antonucci introduced John O’Brien, the new director, for election.

Upon a motion made by Todd Black and seconded by Paul Maguire the
directors voted unanimously (10-0) to approve the new director, John O’Brien.
(Request #FB-02-100913)

Consideration of Minutes of February 5, 2013

Upon a motion made by David Celuzza and seconded by Todd Black the
directors voted unanimously (11-0) to accept the minutes of the Foundation
Board of Directors meeting held on February 5, 2013. (Request #FB-01-100913)

Development Committee Report
e Development Committee Chairman, Paul Maguire presented the FY13 Fundraising
Final Numbers report.




Vice President Christopher Hendry presented the 2013 Scholarship Golf Tournament
P&L Report.

Executive Committee Report

Vice President Christopher Hendry reported that we will provide the proposed
budget for FY2015 in advance of next year’s board meeting.

President Antonucci spoke about the President’s Initiative which is budgeted
annually at $50,000. These funds support student projects such as film, Model UN
and Moot Court.

President Antonucci touched upon the Westfield State University situation saying
that all state universities will now face closer scrutiny regarding expenditures, but
expressed confidence that our audits will remain irreproachable and, our admissions
numbers will not be affected by this issue. The President pointed out that at
Fitchburg State, the University President is the President of the Foundation, and that
looking forward, it may be wise to consider having a separate President of the
Foundation. President Antonucci appointed Vice President Christopher Hendry as
contact between the University and the Office of Inspector General regarding
information requests surrounding Foundation expenditures from 2008-2013. This
request is being made to each of the state universities (excluding Westfield State).

Finance Committee Report

Upon a motion made by Todd Black and seconded by David Celuzza the
directors voted unanimously (11-0) to accept the 2014 budget.
(Request #FB-03-100913)

Supporting Organization Report

Vice President Christopher Hendry reported that the purchase of 188-190 Highland
Avenue was in progress. The land is a vacant lot measuring .124 acres and located
halfway between the campus and the proposed President’s House. The purpose of
the purchase would be to support redevelopment efforts in the university
neighborhood.

The property at 131 Highland Avenue has been purchased for potential use as the
future President’s home. President Antonucci reported that renovations are currently
underway on the house.

The property at 340 Highland Avenue has been purchased to be used for Game
Design faculty offices.

President’s Goals
The President’s Goals for the 2013-2014 Academic Year have been presented to and
approved by the Board of Trustees at the September 10, 2013 Board of Trustees meeting.



Conflict of Interest

President Antonucci indicated that the conflict of interest statements could be found in the
board packet. Christopher Hendry requested that the perforated statements should be
signed today and returned to Carolyn Garrahan.

President’s Report — Dr. Robert V. Antonucci
President Antonucci shared a PowerPoint presentation touching upon the following topics;
e Goals
e Fall 2013 Admissions and Enrollment
e Evaluating Colleges
e Student Teacher Ratios
e Exit Tests
e (Capital Projects
e New Highland Ave Plaza
President Antonucci went on to say that board member vacancies need to be filled and
asked for suggestions of nominees.

When asked to comment further on enrollment, President Antonucci shared the following:
e Undergraduate day enrollment has capped at 3800
e Goalis to stay at 3800 but a challenge is posed by the decreasing K - 12 population
resulting from lower birth rates.

Vice President Christopher Hendry added that the board plays a role in the clean-up of the
neighborhood which strengthens our competitive edge for recruitment purposes, while
Carol Vittorioso cited that we are the only public institution in New England that offers the
Game Design major.

With no further business, a unanimous (11-0) motion was passed to adjourn the meeting at
9:15 a.m.: Motion William Heitin; seconded by Todd Black.

Respectfully submitted by Carolyn Garrahan
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Executive Overview

Introduction

BoardDocs® Pro is a state-of-the-art, cloud-based Governance Document Management
Service from Emerald Data Solutions™. Developed specifically for governing bodies,
BoardDocs provides a means of immediately publishing and revising agenda items,
supporting documents, policies and procedures via the Internet. Staff Members can
quickly and easily create, approve and

track agenda items and other

correspondence. BoardDocs services

offer governing bodies a simple way

to eliminate paper-based and less

advanced electronic processes while

maintaining a searchable, legal

repository for all documents.

BoardDocs improves governance by

making documents readily available to

governing bodies, designated staff and

the public in a professional, easy-to-

access format. Staff maintains total

control over who sees what information - and when. Governance stakeholders have
immediate and ubiquitous access to their data via most Internet-connected devices. No
third-party apps are required because BoardDocs is platform-independent and looks, feels
and functions the same across both mobile and stationary devices.

BoardDocs goes far beyond email, PDF quick-fixes and general-purpose cloud services
like Google Drive. It is a turn-key, state-of-the-art solution that includes all supervision,
labor, materials, hosting, hardware, licensing, training, technical support, upgrades and
documentation necessary to install and implement an effective electronic board document
management system. With BoardDocs, there’s no need to incur the cost of purchasing
and supporting a thick client infrastructure; the organization need only provide Internet-
connected devices to access the service.

Benefits Summary

In addition to dramatic improvements in governance processes and board effectiveness,
our subscribers consistently report substantial annual cost savings, time-of-staff savings
of up to 75%, increased transparency with stakeholders and multiple environmental
benefits.

March 17, 2014



Trustee Email Accounts



RUBIN and
{ RUDMAN Lip

T:617.330.7000 F:617.330.7550
50 Rowes Wharf, Boston, MA 02110

James B. Cox

Direct Dial: §17-330-7089
E-mail: JCox@rubinrudman.com

MEMORANDUM
To: State University Presidents, Vincent Pedone
From: James B. Cox ; ,Q:/;,
Re: E-mail Accounts or Trustees

Date: February 18, 2014

The Supervisor of Records recently criticized one of the state universities because it had
not managed and retained university-related email written or received by Trustees on their
personal email accounts. One solution to this criticism is for the state university to provide email
accounts to Trustees that are backed-up on the university’s servers, and to instruct trustees to use
only their university accounts for all university business.

The comments from the Supervisor of Records, a division of the Secretary of the
Commonwealth’s office, arise from the controversy between Westfield State University and its
former president. The attorney representing the former president made a public record request of
several trustees seeking email correspondence between the trustee and various people such as
media representatives and state officials for a three year period. The attorney also sought
telephone records showing communication between the trustee and these same individuals. One

Trustee declified 1o provide amny records, contending e was a volunteer, 1S emai accoumnt was
personal, and his personal account could not contain public records. The attorney appealed. The
Supervisor disagreed with the trustee, concluding that as a special state employee, a trustee’s
university-related email constituted public records that must be produced, even though the
medium was a personal account. After reaching this conclusion, the Secretary faulted the
university’s not maintaining and backing up the electronic e-mail files. In addition, the university
was reminded to store copies of all written public records created by a trustee.

It appears that a university issued and maintained email account is the easiest way for
the school to comply with obligations imposed by state law. In addition, it is advisable that the
universities endeavor to compile and store old email the trustees may have on their personal
email accounts that pertain to university business.

Please contact me if you have any questions or comments.

1466723_1
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Center for Professional Studies
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Center for Professional Studies
Contributors to FY 2014 Revenue

Advanced Placement Institute $140,480
Landmark School S55,590
Sheltered English Immersion $30,265
Just Ask Publications S21,640

Federation for Children with Special Needs  $22,550
Bay State Reading Initiative S7,975
Massachusetts Teachers Association S7,755




Center for Professional Studies
Institutes and Workshops

Advanced Placement Institute

Fine Arts Director Institute

Department of Elementary and Secondary
Education (DESE) Content Institutes and Licensure

Academies
Distinguished Speaker Series

Massachusetts Test for Educator Licensure (MTEL)
Preparation Workshops
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Degree Partners

Catherine Leahy-Brine Educational Consultants
— South Shore

Collaborative for Educational Services
— Berkshires

Lowell Public Schools
— Lowell

Massachusetts Association of Vocational Administrators
— Across the Commonwealth

Northeast Consortium for Staff Development
— Merrimack Valley and North Shore



Extended Campus Professional
Development Partners
* Wilson Language Training

* Research for Better Teaching

 Walden Woods Project
e Perkins School for the Blind
* Worcester Art Museum




Extended Campus
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New Partners

Theodore R. Sizer Teachers Center--Devens
Center for Applied Special Technology--Wakefield
Museum Institute for Teaching Science--Quincy

New England Aquarium--Boston




Grants




University Collaborations

Behavioral Sciences Department

* Next Generation Leadership Summit for Public Safety Professionals--
Summer 2014

Business Department
* Chamber of Commerce Leadership Academy--Fall 2013

Biology/Chemistry Department

* New England Association of Chemistry Teachers Annual Conference--
Summer 2014

Education Unit
* Multiple initiatives and grants--ongoing

Mathematics Department
* Math Licensure Academy Grant--Spring 2014




Adult Learning in the
Fitchburg Area (ALFA)
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Community members
who use our facility

COMMUNITY EDUCATION COMMUNITY
Congresswoman Niki Tsongas

Boston Museum of Science Collaborative for Educational
Fitchburg Police Department Services

LUK Crisis Center Department of Elementary and
Twin Cities CDC Secondary Education

District and School Assistance
UNIVERSITY Centers

Adult Learning in the Fitchburg Area Fitchburg Public Schools

AmeriCorps McKay Arts Academy Governing
Central Mass Readiness Center Board

Early Learning Challenge Grant National Institute for School
REDI Center Leadership
TESEL Grant




Moving Forward

Explore new program opportunities

Expand community partnerships

Strengthen and grow Academic Department
collaborations

Continue to work with our current partners to
provide quality programming across the
Commonwealth
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Foundation 990 Tax Review



Fitchburg State University Foundation, Inc.
FSU Foundation Supporting Organization, Inc.
Executive Summary
Federal Form 990, Return of Organizations Exempt From Income Tax
Year Ended June 30, 2013

Enclosed for your review, are the federal Form 990s for the Foundation and the Supporting Org.
This is an annual information return that most public charities are required to file.

There is a separate 990 filed for each entity.

The return is meant to fully describe an organization’s programs and accomplishments.

Each return consists of the 990 itself (pages 1 — 12) and a series of schedules completed as a result of
guestions answered on pages 3 — 6.

The financial information reported in the 990 comes from the audited financial statements.

The various schedules are unique to each entity and present information regarding:

= Public support of the organization

= Governance

= Contributions

= Fundraising activities

= Compensation

= Related party transactions, which are the transactions between the University, the
Foundation and the Supporting Org

Printed 5/20/14




































































































































































































































Notifications



FITCHBURG STATE UNIVERSITY
Board of Trustees
NOTIFICATIONS

TO: Board of Trustees DATE: March 25, 2014

FROM: The President REQUEST NUMBER: N04-13/14
SUBIJECT: Personnel Actions

New Hire

Ezana Estifanos, BA Resident Director $29,000.00
Effective: 2/24/14 Housing & Residential Services

Elaine Lapomardo, BS Director of Admissions $85,000.00
Effective: 1/26/14 Admissions

Joseph Wachtel, PhD Assistant Professor $56,000.00
Effective: 9/1/14 Economics, History & Political Science

Casey Walker, MA Resident Director $32,500.00
Effective: 2/24/14 Housing & Residential Services

Ashley Walters, BA Staff Assistant/Grant Writer $50,000.00
Effective: 2/23/14 Alumni & Development/Grants

Rehire

Lori Leonard, MS Instructor $52,655.63
Effective: 9/1/14 Mathematics — Temporary 1 year

End Date: 5/31/15

Promotion
Benjamin McDonald, BA From: Lieutenant From: $65,312.30
Effective 1/25/14 To: Interim Chief of Campus Police To: $75,312.30



Annette Sullivan, EdD
Effective: 2/23/14

From: Assistant Professor
To: Interim Dean of Education

*Note — salary increase based on one semester at $15,000.00

Leave without Pay

Stephen Taylor, PhD
Effective 9/01/14
End Date: 1/10/15

Retirement

Lucy Dechene, PhD
Effective: 6/30/14

Resignation

Annamary Consalvo
Effective: 5/31/14

Jennifer Fielding
Effective: 4/5/14

Samantha Williams
Effective Date: 2/15/14

MSCA 15t Reappointment

Eric Boehme, PhD
Effective: 9/1/14
End Date: 5/31/15

Hong Tak Chan, PhD
Effective: 9/1/14
End Date: 5/31/15

Professor
Computer Science Department

Professor
Mathematics Department

Assistant Professor
English Studies Department

Assistant Librarian
Gallucci-Cirio Library

Staff Assistant/Resident Director
Housing and Residential Services

Assistant Professor

Economics, History & Political Science

Assistant Professor

Business Administration Department

From: $75,987.53
To: $105,987.53

$95,324.00

$106,790.87

$65,453.07

$55,313.00

$32,656.15

$61,050.00

$69,190.00



William Cortezia, PhD
Effective: 9/1/14
End Date: 5/31/15

Michael Greenwood, PhD

Effective: 9/1/14
End Date: 5/31/15

Asher Jackson, MLS
Effective: 9/1/14
End Date: 8/31/15

Abdel Mustafa, PhD
Effective: 9/1/14
End Date: 5/31/15

Reid Parsons, PhD
Effective: 9/1/14
End Date: 5/31/15

Linda Rossow, PhD
Effective: 9/1/14
End Date: 5/31/15

Heather Urbanski, PhD
Effective 9/1/14
End Date: 5/31/15

Daniel Welsh, PhD
Effective: 9/1/14
End Date: 5/31/15

Assistant Professor
Education Department

Professor
Business Administration Department

Assistant Librarian
Gallucci-Cirio Library

Assistant Professor
Industrial Technology Department

Assistant Professor
Geo/Physical Sciences Department

Assistant Professor
Exercise & Sports Science Department

Assistant Professor
English Studies Department

Assistant Professor
Biology/Chemistry Department

$58,506.25

$78,347.50

$48,840.00

$71,225.00

$58,506.25

$58,506.25

$56,980.00

$57,997.50



MSCA 3rd Reappointment

Marcel Beausoleil, PhD
Effective: 9/1/14
End Date: 5/31/15

Yasser Derwiche Djazaerly, PhD
Effective: 9/1/14
End Date: 5/31/15

Nancy Duphily, DNP
Effective: 9/1/14
End Date: 5/31/15

Brian Kelly, PhD
Effective: 9/1/14
End Date: 5/31/15

Megan Krell, PhD
Effective: 9/1/14
End Date: 5/31/15

John Ludlam, PhD
Effective: 9/1/14
End Date: 5/31/15

Audrey Pereira, MS
Effective: 9/1/14
End Date: 5/31/15

Erin Rehrig, PhD
Effective: 9/1/14
End Date: 5/31/15

David Rice, PhD
Effective: 9/1/14
End Date: 5/31/15

Assistant Professor
Behavioral Sciences Department

Assistant Professor
Humanities Department

Assistant Professor
Nursing Department

Assistant Professor
Behavioral Sciences Department

Assistant Professor
Behavioral Sciences Department

Assistant Professor
Biology/Chemistry Department

Assistant Professor
Business Administration Department

Assistant Professor
Biology/Chemistry Department

Assistant Professor
Exercise & Sports Science Department

$67,671.82

$63,234.32

$84,312.43

$59,351.51

$59,906.20

$63.789.01

$74,870.37

$63,789.01

$59,906.20



Bruce Romano, PhD
Effective: 9/1/14
End Date: 5/31/15

Luis Rosero, PhD
Effective: 9/1/14
End Date: 5/31/15

Jason Simon, MLS
Effective: 9/1/14
End Date: 8/31/15

Jason Talanian, PhD
Effective: 9/1/14
End Date: 5/31/15

Samuel Tobin, PhD
Effective: 9/1/14
End Date: 5/31/15

Kisha Tracy, PhD
Effective: 9/1/14
End Date: 5/31/15

% Year Sabbatical (9/1/14 -1/10/15)

Robin Dinda, DMA
Effective: 9/1/14
End Date: 1/10/15

Stephen Goldstein, MFA

Effective: 9/1/14
End Date: 1/10/15

John Hancock, PhD
Effective: 9/1/14
End Date: 1/10/15

Assistant Professor
Mathematics Department

Assistant Professor
Economics, History & Political Science

Assistant Librarian
Gallucci-Cirio Library

Assistant Professor
Exercise & Sports Science Department

Assistant Professor
Communications Media Department

Assistant Professor
English Studies Department

Professor
Humanities Department

Associate Professor
Communications Media Department

Professor
Behavioral Sciences Department

$63,683.78

$61,015.58

$60,958.03

$61,570.26

$59,906.20

$60,286.86

$91,193.13

$75,029.76

$90,064.33



Michael Zachary Lee, MFA
Effective: 9/1/14
End Date: 1/10/15

Frank Mabee, PhD
Effective: 9/1/14
End Date: 1/10/15

Nadimpalli Mahadev, PhD
Effective: 9/1/14
End Date: 1/10/15

Joseph Moser, PhD
Effective: 9/1/14
End Date: 1/10/15

Nancy L. Murray, EdD
Effective: 9/1/14
End Date: 1/10/15

Thomas Schoenfeld, PhD
Effective: 9/1/14
End Date: 1/10/15

Teresa Thomas, PhD
Effective: 9/1/14
End Date: 1/10/15

Susan Wadsworth, MFA
Effective: 9/1/14
End Date: 1/10/15

David Weiss, PhD
Effective: 9/1/14
End Date: 1/10/15

Associate Professor
Communications Media Department

Assistant Professor
English Studies Department

Professor
Computer Science Department

Assistant Professor
English Studies Department

Associate Professor
Education Department

Associate Professor
Biology/Chemistry Department

Professor
Economics, History & Political Science

Professor
Humanities Department

Associate Professor
Behavioral Sciences Department

$66,103.08

$60,837.00

$123,170.31

$60,254.31

$79,590.64

$69,775.45

$82,425.50

$92,904.88

$74,083.10



% Year Sabbatical (1/11/15-5/31/15)

Kevin Austin, PhD
Effective: 1/11/15
End Date: 5/31/15

Jennifer Berg, PhD
Effective: 1/11/15
End Date: 5/31/15

Deon Brock, PhD
Effective: 1/11/15
End Date: 5/31/15

Bruce Duncan, PhD
Effective: 1/11/15
End Date: 5/31/15

Lisa Gim, PhD
Effective: 1/11/15
End Date: 5/31/15

Patrice Gray, PhD
Effective: 1/11/15
End Date: 5/31/15

Peter Hogan, PhD
Effective: 1/11/15
End Date: 5/31/15

Maria Jaramillo, PhD
Effective: 1/11/15
End Date: 5/31/15

Walter Jeffko, PhD
Effective: 1/11/15
End Date: 5/31/15

Professor
Computer Science Department

Assistant Professor
Mathematics Department

Associate Professor
Behavioral Sciences Department

Associate Professor
Geo/Physical Sciences Department

Professor
English Studies Department

Professor
English Studies Department

Professor
Behavioral Sciences Department

Professor
Humanities Department

Professor
Humanities Department

$111,185.43

$60,254.31

$74,057.64

$65,342.10

$82,968.34

$85,673.07

$100,468.87

$94,392.29

$118,716.73



Nancy Kelly, PhD
Effective: 1/11/15
End Date: 5/31/15

Ronald Krieser, PhD
Effective: 1/11/15
End Date: 5/31/15

Benjamin Lieberman, PhD
Effective: 1/11/15
End Date: 5/31/15

Pirudas Lwamugira, PhD
Effective: 1/11/15
End Date: 5/31/15

Angela Nastasee-Carder, PhD
Effective: 1/11/15
End Date: 5/31/15

Helen Obermeyer Simmons, MFA
Effective: 1/11/15
End Date: 5/31/15

Rene Reeves, PhD
Effective: 1/11/15
End Date: 5/31/15

Jessica Robey, PhD
Effective: 1/11/15
End Date: 5/31/15

Susan Rosa, EdD
Effective: 1/11/15
End Date: 5/31/15

Professor
English Studies Department

Assistant Professor
Biology/Chemistry Department

Professor
Economics, History & Political Science

Professor
Economics, History & Political Science

Associate Professor
English Studies Department

Professor
Communications Media Department

Professor
Economics, History & Political Science

Assistant Professor
Humanities Department

Associate Professor
Education Department

$90,727.79

$64,916.12

$87,638.50

$94,456.75

$74,898.98

$96,282.24

$80,276.51

$59,088.92

$75,468.40



Daniel Sarefield, PhD
Effective: 1/11/15
End Date: 5/31/15

Doris Schmidt, PhD
Effective: 1/11/15
End Date: 5/31/15

Jeffrey Warmouth, MFA
Effective: 1/11/15
End Date: 5/31/15

Associate Professor
Economics, History & Political Science

Associate Professor
English Studies Department

Professor
Communications Media Department

Full Year Sabbatical with % Pay (9/1/14 —5/31/15)

Christine Dee, PhD
Effective: 9/1/14
End date: 5/31/15

Sarah (Sally) Moore, MFA
Effective: 9/1/14
End Date: 5/31/15

% Year Sabbatical (9/1/15 - 1/9/16)

Jon Krasner, MFA
Effective: 9/1/15
End Date: 1/9/16

Non-Tenure

Christine A. Devine, M.S.
Effective: 9/1/14
End Date: 5/31/15

G. L. Mazard Wallace, Ph.D.
Effective: 9/1/14
End Date: 5/31/15

Associate Professor
Economics, History & Political Science

Assistant Professor

Humanities Department

Professor
Communications Media Department

Assistant Professor

Nursing

Assistant Professor
Behavioral Sciences

$66,507.84

$75,213.18

$82,924.79

$65,065.75

$61,419.69

$82,495.36

$68,152.62

$60,837.00



Promotions and Tenure






FITCHBURG STATE UNIVERISTY
Board of Trustees
NOTIFICATION

TO: Board of Trustees DATE:
FROM: The President March 25, 2014

SUBIJECT: Personnel Actions - Promotion REQUEST NUMBER:
NO05-13/14

Promotions - Effective September 1, 2014

Promotion to Full Professor: Current Rank

Department

Laura E. Baker, PhD Economics, History, & Associate Professor
Political Science
Michele Caniato, DMA Humanities

Randall Grometstein, PhD Behavioral Sciences

Associate Professor
Associate Professor

Promotion to Associate Professor:

Mary Baker, MFA Communications Media Assistant Professor
Felicia Farron-Davis, PhD Education Assistant Professor
Elizabeth S. Gordon, PhD Geo/Physical Sciences Assistant Professor
Ronald . Krieser, PhD Biology/Chemistry Assistant Professor
Frank P. Mabee, PhD English Studies Assistant Professor

Joseph P. Moser, PhD Assistant Professor
Jessica C. Robey, PhD
Annette S. Sullivan, EdD

English Studies
Humanities
Education

Assistant Professor
Assistant Professor






Fitchburg State University

REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

March 25, 2014

FROM: The President

REQUEST NUMBER:

SUBJECT: Tenure

09-13/14

Pursuant to the MSCA Collective Bargaining Contact, | am recommending tenure for the

following faculty members effective September 1, 2014

Name

Jennifer D. Berg, Ph.D
Jennifer A. Fielding, M.L.S.
Sarah (Sally) B. Moore, M.F.A.
Nancy L. Murray, Ed.D.
Aisling M. O’Connor, Ph.D.
Nancy C. Turnbull, M.L.LS.
Elizabeth R. Walsh, Ph.D.

David P. Weiss, Ph.D.

Department

Mathematics
Library

Humanities
Education
Biology/Chemistry
Library

Behavioral Sciences

Behavioral Sciences

Current Rank

Assistant Professor

Assistant Librarian

Assistant Professor

Associate Professor

Assistant Professor

Assistant Librarian

Assistant Professor

Associate Professor

| am also recommending tenure and promotion for the following faculty/librarian

members effective September |, 2014:

Ronald J. Krieser, Ph.D.
Frank P. Mabee, Ph.D.
Joseph P. Moser, Ph.D.

Annette S. Sullivan, Ed.D.

Biology/Chemistry
English Studies
English Studies

Education

Assistant Professor

Assistant Professor

Assistant Professor

Assistant Professor




Enclosures



Fitchburg State University
Executive Summary
Financial Statements for the Six Months Ended
December 31, 2013, 2012 and 2011

Statements of Net Assets (pages 1 - 2):

>

>

Total assets increased by approximately $20.2 million due primarily to various
construction projects.

Capital assets increased to approximately $147.8 million net of current period
depreciation of $3.5 million.

Current liabilities increased due to two new bond issues for Phase Ill of the Hammond
Center project and the parking expansion project. Total liabilities increased to $69.5
million.

Invested in capital assets, net of related debt increased by $22.2 million due to the
construction projects previously mentioned.

Total debt from bond issues totaled $43.7 million. There are no capital leases
outstanding.

Statements of Revenues, Expenses and Changes in Net Assets (pages 3 - 4):

A\

Total revenue for the period was $57.1 million.

Tuition and fee revenue increased by 5.0%. Scholarship expense increased to $4.5 from
$4.1 and $4.2, respectively, in the prior periods.

Auxiliary revenue, which represents operation of the residence halls, increased by 2.3%
and does not include fees charged for the student housing facility owned and operated by
the FSU Foundation Supporting Organization, Inc.

Total expenditures were $42.4 million and are consistent with prior periods.

Investment gains totaled $957,400. Investment income was $374,600.

There was an overall increase in net assets of $14.6 million for the first six months of the
fiscal year.

Statements of Cash Flows (page 5):

>

>
>

Total cash at December 31, 2013 was $35.7 million which represents a decrease of
approximately $979,000 over cash balances at June 30, 2013.

Net cash provided from operations was $21.0 million.

Acquisitions of property and equipment totaled $21.1 million and includes Phase Il of the
Science modernization project.



FITCHBURG STATE UNIVERSTY
FINANCIAL STATEMENTS

FOR THE SSX MONTHS ENDED

DECEMBER 31, 2013, 2012 AND 2011




FITCHBURG STATE UNIVERSTY
STATEMENTS OF NET ASSETS
December 31, 2013, 2012 and 2011

ASSETS
2013

Current Assets
Cash and cash equivaents 20,510,899 $ 18,234,129 25,284,794
Cash and cash equivaents-restricted 5,421,483 5,659,872 4,305,004
Bond proceeds 4,831,326 13,075,787 5,773,930
Due from other funds 20,946 3,902 26,721
Accounts receivable, net 2,144,524 2,275,997 2,277,553
Loans receivable, net 1,442 2,292 3,614
Other assets 190,284 40,125 139,215

Total Current Assets 33,120,904 39,292,104 37,810,831

Noncurrent Assets
Restricted cash and cash equivalents 4,907,098 7,748,770 7,826,628
Investments 17,596,619 16,145,371 10,978,330
Endowment investments 884,651 802,155 674,154
Loans receivable, net 1,992,034 1,968,675 1,922,733
Prepaid expenses 19,173 3,052 9,487
Deferred bond issue costs - - 159,853
Capital assets, net 147,823,322 120,205,340 84,492,808

Total Noncurrent Assets 173,222,897 146,873,363 106,063,993

Total Assets 206343801 $ 186165467 $ 143,874,824

For those charged with governance and internal management use only
1




FITCHBURG STATE UNIVERSTY
STATEMENTS OF NET ASSETS
December 31, 2013, 2012 and 2011

LIABILITIES AND STOCKHOLDERS EOUITY
2013 2012

Current Liabilities
Bonds payable-current portion 1,869,156 $ 1398345 $ 1,141,550
Accounts payable and accrued liabilities 2,329,683 2,817,975 2,343,456
Accounts payable-construction 192,054 947,072 152,182
Sdlaries and benefits payable 594,889 1,562,373 1,627,446
Accrued workers compensation-current portion 146,711 133,668 148,183
Compensated absences-current portion 3,337,157 2,844,087 2,726,534
Accrued faculty payroll 2,023,655 2,150,621 2,002,438
Deferred revenue-current portion 8,906,471 5,623,709 6,051,444
Capital lease-current portion - - 14,428
Other liabilities 1,937,653 1,015,580 1,754,475

Total Current Liabilities 21,337,429 18,493,430 17,962,136

Noncurrent Liabilities
Bonds payable 41,870,128 43,752,379 24,323,563
Accrued workers compensation 598,014 544,849 604,015
Compensated absences 1,877,151 1,818,351 1,743,194
Rebate payable - - 17,993
Due to federd loan programs-Perkins 1,551,146 1,522,482 1,511,287
Due to federa loan programs-Nursing 393,521 386,343 374,803
Deferred revenue 1,915,541 2,117,177 2,318,812

Total Noncurrent Liabilities 48,205,501 50,141,581 30,893,667

Total Liabilities 69,542,930 68,635,011 48,855,803

Net Assets
Invested in capital assets, net of related debt 108,970,257 86,813,481 62,119,956
Restricted for:
Non-expendable
Scholarships & fellowships 474,709 460,396 438,759
Expendable
Scholarships & fellowships 484,407 452,872 430,416
Loans 265,398 260,887 257,916
Other 930 930 930
Capital projects 1,377,739 4,464,082 4,459,530
Debt service 4,465,443 5,315,120 6,611,634
Unrestricted 20,761,988 19,762,688 20,699,880

Total Net Assets 136,800,871 117,530,456 95,019,021

Total Liabilities and
Net Assets 206343801 $ 186165467 $ 143,874,824

For those charged with governance and internal management use only
2




FITCHBURG STATE UNIVERSITY
STATEMENT OF REVENUE, EXPENSES & CHANGESIN NET ASSETS
For the Six Months Ended DECEMBER 31, 2013, 2012 and 2011

2013 2012

Operating Revenues

Student tuition and fees 22,072,471 $ 20,888,042 $ 20,300,866
Waivers and exemptions (1,019,808) (839,021) (935,060)

Net student tuition and fees 21,052,663 20,049,021 19,365,806

Federa grants and contracts 3,672,848 3,300,698 3,200,866
State and local grants and contracts 237,863 101,128 65,498
Stimulus grants - - 210,343
Nongovernmental grants and contracts 7,171 10,953 98,843
Sales and services of educational departments 585,704 658,843 626,268
Auxiliary enterprises:

Residentia life (net of scholarship allowances) 4,523,774 4,421,411 4,216,320
Administrative overhead 60,345 27,321 44,063
Fundraising 51,035 43,939 47,031
Commissions 191,280 169,018 182,300
Miscellaneous 5,337 32,162 8,560
Nursing and Perkins 18,067 18,659 17,089

Total Operating Revenues 30,406,087 28,833,153 28,082,987

Operating Expenses

Salaries:
Faculty 8,094,619 8,602,484 8,009,751
Exempt wages 1,290,107 1,540,029 1,387,760
Non-exempt wages 8,060,837 7,927,481 7,383,717
Benefits 4,399,746 4,100,053 5,147,426

Other Operating Expenses:
Employee related travel 157,644 120,381 87,046
Administrative expense 898,147 1,025,502 992,412
Facility operational supplies 768,980 750,009 707,082
Utilities 1,490,000 1,434,924 1,225,138
Consultant services 311,688 242,032 285,466
Operationa services 545,749 495,660 466,540
Equipment purchases 422,438 745,394 430,302
Equipment maintenance and repairs 310,757 293,878 346,548
Purchased client services-program 132,419 104,389 89,000
Construction and building improvement 692,190 976,465 1,029,239
Scholarships 4,521,116 4,102,464 4,192,039
Loans & specid payments 350 1,277 21,177
IT expenditures 2,213 517 2,091,768 1,846,808
Other bond issue costs - 149,869 -
Depreciation 3,481,443 2,134,171 2,103,442
Bad debt expense (250) (185) (300)

Auxiliary enterprises:
Residentiad life 4,180,861 4,132,507 4,073,896

Total Operating Expenses 41,972,358 40,970,552 39,824,439

Operating profit/(l0ss) (11,566,271) (12,137,399) (11,741,502

For those charged with governance and internal management use only
3




FITCHBURG STATE UNIVERSTY

STATEMENT OF REVENUE, EXPENSES & CHANGESIN NET ASSETS
For the Six Months Ended DECEMBER 31, 2013, 2012 and 2011

2013 2012

Nonoperating Revenues(Expenses)
State gppropriations 14,335,032 13,500,157 15,282,888
Investment income (net of investment expenses) 374,606 225577 178,961
Interest on capital debt (448,600) (288,461) (142,189)
Unredlized gain/(loss) 957,403 500,668 (189,926)

Net Nonoperating Revenues (Expenses) 15,218,441 13,937,941 15,129,734

Income (loss) before Capital and
Endowment Additions 3,652,170 1,800,542 3,388,232

Capita appropriations 230,005 276,980 900,000
Capita grants and gifts 10,767,117 10,600,818 10,600,818

Increase in net assets 14,649,292 12,678,340 14,889,050

Net Assets - beginning of period 122,151,579 104,852,116 80,129,971

Net Assets - end of period 136,800,871 117,530,456 95,019,021

For those charged with governance and internal management use only
4




FITCHBURG STATE UNIVERSTY
STATEMENTS OF CASH FLOWS
For the Sx Months Ended DECEMBER 31, 2013 AND 2012

2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets
Adjustments to reconcile increase in net assets to
cash provided by (used by) operating activities:
(Gain)/Loss on marketable securities (957,403) (500,668) 189,926
Depreciation 3,481,443 2,134,171 2,103,442

14,649,292 12,678,340 14,889,050

(Increase) decrease in assts:

Accounts receivable (241,516) (362,529) 1,150,205
Loans receivable (14,010 (5,881) 15,424
Other assets (33,153) 87,284 142,487

Increase (decrease) in liabilities:
Accounts payable and accrued liahilities (3,530,677) (1,023,169) (1,119,736)
Compensated absences 31,024 452,285 95,928

Accrued faculty payroll (821,762) (689,757) (622,003)
Deferred revenue 6,941,750 3,916,633 4,106,312

Other liahilities 1,543,498 867,284 1,572,468

Net cash provided by operating activities 21,048,486 17,553,993 22,523,503

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeeds from sde of investments 2,166,460 1,321,926
Purchase of investments (2,408,879) (1,696,433)
Acquisition of property, plant and equipment (21,570,797) (19,267,502) (20,404,144)

Net cash (used by) investing activities (21,813,216) (19,642,009) (20,404,144)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from bond issue - 13,864,034
Federal loan program 17,596 6,017 4,003
Payments of capital debt (232,299) (230,982 (234,849)
Payments of capital leases - - (383,824)

Net cash (used by) financing activities (214,703) 13,639,069 (614,670)

Net increase in cash (979,433) 11,551,053 1,504,689

Cash and cash equivalents - beginning of period 36,650,239 33,167,505 41,685,667

Cash and cash equiva]ents - end of pe”od 35,670,806 44,718558 $ 43,190,356

Supplemental Disclosures:
Cash paid for interest

For those charged with governance and internal management use only
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Please accept my congratulations on your award, and my thanks for your good work in addressing the evolving
education and workforce development needs of the health care sector,








































































Minutes of Meeting Held on March 25, 2014 at 8:00 a.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES &
FITCHBURG STATE UNIVERSITY FOUNDATION, INC. BOARD OF DIRECTORS MEETING
Tuesday, March 25, 2014 8:00 a.m.
Presidents’ Hall, Guglielmi Mazzaferro Center
291 Highland Avenue, Fitchburg, MA 01420

Trustees present: Robert Babineau, Jr., Anna Maria Clementi, Nathan Gregoire, Donald Irving,
Michael Mahan, Anthony Mercadante, Frank O’Donnell, Carol Vittorioso

Trustees absent: Martin F. Connors, Jr., Gladys Rodriguez-Parker, Cynthia Stevens

Board of Directors present:  President Robert V. Antonucci, Todd Black, Cathy Daggett, John Dombrowski, David
Rodgers, Karen Spinelli, Gregory Wheeler

Board of Directors via phone: Marc Bingham

Board of Directors absent: Gina Cuccovia-Simoneau, Cheryl Gaudreau, William Heitin, Paul Maguire, John
O’Brien, Joseph Sova, David Celuzza, Scott Foster, Richard Healey

Also Present: Jessica Augat, Robin Bowen, Jay Bry, Stanley Bucholc, Cathy Canney, Gail Doiron,
Carolyn Garrahan, Christopher Hendry, Mary Landi, Kelli Lundgren, Lisa Moison,
Jessica Murdoch, Andre Ravenelle, Linda Richelson, Annette Sullivan, Steven
Swartz, Paul Weizer

The Foundation Board of Directors meeting was called to order by President Antonucci at 8:01 a.m.
The Board of Trustees meeting was called to order by Chairman Carol Vittorioso at 8:01 a.m.

Chairman Vittorioso opened the meeting requesting any public comments. President Antonucci took the
opportunity to welcome Andre Ravenelle, Superintendent of the Fitchburg Public Schools, to the meeting. Everyone
then introduced themselves.

The consideration of the Board of Trustees minutes from January 30, 2014, was presented. Upon a motion duly
noted by Mr. Mercadante and seconded by Mr. Gregoire, it was

Voted: via roll call to approve the minutes of the meeting held on January 30, 2014 as presented.
(8-0)

The consideration of the Foundation Board of Directors minutes from October 9, 2013, was presented. Upon a
motion duly noted by Mr. Rodgers and seconded by Ms. Spinelli, it was voted to approve the minutes of the meeting
held on October 9, 2013, as presented.



Mr. Steven Swartz, Chief Information Officer for Fitchburg State University, addressed the group. He began a
presentation on BoardDocs. Mr. Swartz explained that we are looking to move forward electronically for the board
books. BoardDocs will allow us to pre-publish the board packet online so board members won’t get a paper version.
The software will contain an archive of all the documents. It is web-based, so the information is accessible from
anywhere. There is a private section and a public section. Mr. Swartz introduced Laura Vautour, BoardDocs
representative, who had joined the meeting via the web and was going to give everyone a high level look at the
program. She demonstrated how the board member would access the board packet, beginning with the agenda,
and then the attachments which are the other parts of the packet. You can make notes ahead of time and access
them later, because the information is in the cloud. Searching for information is easy and attachments are searched
as well. Mr. Swartz informed the group that someone from BoardDocs will come to FSU to train, and we will have
a train-the-trainer model as well. Mr. O’Donnell asked if BoardDocs syncs with Outlook. Ms. Vautour responded
that currently it does not; however, later this year it will. The information was well received by the trustees.

Mr. Swartz reviewed the laws pertaining to the email retention policy and procedures for the trustees. Fitchburg
State email is archived automatically on the university-owned system. If a trustee uses another email system to
communicate during the course of their university duties, however, the trustee must retain those pertinent emails.
Mr. Swartz gave further details and examples of emails that need to be saved in order to be in compliance with the
Massachusetts archive law. There was some discussion and Mr. Swartz answered questions from board members.

Mr. Swartz presented the state university system commercials for everyone to view. Each university contributed
funds to buy time for the commercials to air on television and radio. The consensus is that it has worked out well.

Carol Vittorioso introduced Nathan Gregoire and Kelli Lundgren to talk about their alternative spring break
experience. The group of 23 students and 2 advisors went to Mississippi for a Habitat for Humanity project. Mr.
Gregoire had a PowerPoint presentation that showed the group helping to restore existing housing. After the work
day, the group had time for some fun. ASB raises money through fundraisers throughout the year to fund the trip.
In addition, each student has to raise $400 themselves. Mr. Gregoire said it was a very rewarding trip. Dr. Antonucci
thanked the advisors for their dedication to the students and the great job they did.

Cathy Canney, Dean of Graduate and Continuing Education, gave some background on the Graduate and Continuing
Education Program. She then introduced Linda Richelson, Director of the Center for Professional Studies, and Lisa
Moison, Assistant Director of Extended Campus & Professional Studies, who began the presentation on the center
for professional studies and extended campus. The presentation included information on partnerships across the
Commonwealth; GCE enroliment and revenue, including contributors to FY14 revenue; institutes and workshops;
sheltered English immersion course enrollments; degree partners; extended campus professional development
partners; extended campus enrollment and revenue; new partners; grants; university collaborations; adult learning
in the Fitchburg area (ALFA); community members who use our facility; and what is on the horizon moving forward.
There was some discussion on the ALFA program and the growth it has seen since its inception in 2004 (57 students)
to 2014 (1222 students). ALFA offered 80 courses over last fall and this spring; each course is only $25.00. It was
also noted that the GCE facility, which is located on Main Street in downtown Fitchburg, hosted 322 meetings last
year. The facility is used by many organizations. Andre Ravenelle, Superintendent of the Fitchburg Public Schools,
expressed his appreciation to FSU for hosting the area superintendents’ monthly breakfast meetings.

Audit Committee Chair Ms. Karen Spinelli, addressed the joint boards to provide an informational review of the 990
Tax Reviews for the FSU Foundation, as well as the FSU Foundation Supporting Organization. Ms. Spinelli gave a



brief overview of the content contained within the documents and then opened the floor for questions. President
Antonucci noted that it is important to review this information each year.

President Antonucci pointed out the personnel notifications section in the book, which included new hires, a rehire,
a promotion, a leave, a retirement, resignations, reappointments, and the sabbaticals that were voted on at the
previous meeting. He also noted that there were two non-tenure notifications. The president mentioned that Jenny
Fielding has accepted a position with another institution and will be leaving FSU.

President Antonucci then announced that there were twelve faculty members for whom he was recommending
tenure.

Upon a motion duly noted by Ms. Clementi and seconded by Mr. Mahan, it was

Voted: via roll call to approve tenure for the faculty members recommended by President Antonucci.
(8-0)

President Antonucci directed everyone’s attention to the documents at the end of their book. Those documents
included:

e Fitchburg State University financial statements

e A memorandum from Commissioner Freeland regarding the nursing and allied health initiative grant

o A letter from a Family First participant

e Article IX—Tenure

e Non-FSU owned E-mail retention policy and procedure

e Top 10 ways technology can help you flyer

e Various newspaper articles

President Antonucci announced that Susan Wornick will not be this year’'s commencement speaker, as she
discovered that she has a conflict on that date. While not yet confirmed, it is anticipated we will have an alumnus
as our speaker.

The President’s Reception is scheduled for this coming Saturday, March 26, for all accepted students.

President Antonucci discussed the Landry Arena issue. The feasibility study is currently underway. The university
has put a lot of money into the arena since it acquired the Civic Center. There is still a lot that needs to be done to
make it fully usable and handicapped accessible. The president stated that Landry won’t close, but it may be used
as an inside recreational facility or other alternate use.

The president reported that the university’s NEASC response has been submitted.

The Student Government Association has a new structure. Mr. Gregoire will not be the student trustee
representative next year. There are two other students running for that position.

Ms. Vittorioso commented on the visit from Representative Warren and said she felt the students asked excellent
questions.



Ms. Clementi stated that she would like to see the university offer more programs off campus with travel
opportunities, perhaps pairing students with teachers. Dr. Weizer gave information on the recent passport
scholarship program.

Ms. Clementi thanked Dr. Bowen for instituting the Family First Program, which has been very successful and offers
a wonderful opportunity for the community.

Mr. Rodgers thanked the president and everyone at the university for all their hard work on behalf of the students
and the community.

President Antonucci introduced Ms. Jessica Augat to the committee. Ms. Augat is the Interim Director of Special
Events.

With no further business before the Boards, the meeting was adjourned at 9:15 a.m.

Respectfully Submitted,

Anna Maria Clementi, Clerk
Board of Trustees

Fitchburg State University is committed to excellence in teaching and learning and blends liberal arts and sciences and professional
programs within a small college environment. Our comprehensive public university prepares students to lead, serve, and succeed by
fostering lifelong learning and civic and global responsibility. A Fitchburg State education extends beyond our classrooms to include
residential, professional, and co-curricular opportunities. As a community resource, we provide leadership and support for the economic,
environmental, social, and cultural needs of North Central Massachusetts and the Commonwealth.
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