# FITCHBURG STATE
# UNIVERSITY

Board of Trustees Meeting

Thursday, January 30, 2014 at 12:15 p.m.
President’s Conference Room, Sanders Building
300 Highland Avenue, Fitchburg, MA



Briefing

TO: Board of Trustees

FROM: Dr. Robert V. Antonucci, President
RE: January 30, 2014 Board Meeting
OVERVIEW

The third meeting of the full Board of Trustees will be held on Thursday, January 30,
2014 at 12:15 p.m. in the President’s Conference Room. Commissioner Freeland has
been making an effort to attend a Board meeting at each campus and will be joining our
meeting this month.

Parking is available in the Sanders lot.

The schedule for January 30 is as follows:

11:45a.m. Lunch Academic Affairs Conference Room
Sanders Building

12:15p.m.  Board of Trustees President’s Conference Room
Sanders Building
AGENDA
I. Call to order by Chairman Carol Vittorioso
1. Public Comments

I11. The minutes of the November 12, 2013 meeting are presented for consideration
and approval - VOTE - (06-13/14)

IV. Meet with the Commissioner of Higher Education, Richard Freeland

The Commissioner will be in attendance as part of an initiative to visit the state
campuses.



VI.

VII.

VIII.

XI.

Board of Trustees self-assessment review for NEASC report

Discuss strategic plan with Dr. W. Arnold Yasinski, Vice President for Financial
Affairs and Treasurer, Willamette University

As Fitchburg State University prepares to begin its strategic planning process, we
have engaged Dr. Larry Large and Dr. Arnold (Arnie) Yasinski to serve as
consultants. Dr. Yasinski will outline the process and timelines in his
presentation to the Board.

Act on Sabbatical Requests — VOTE - (07-13/14)

I recommend the enclosed sabbatical requests be granted in accordance with the
MSCA Collecting Bargaining Agreement.

Notifications
a) Personnel Actions — (N03-13/14)
President’s Report

Memo from Commissioner Freeland re: Presidential salary increase
Memo re: NCATE

Board of Trustee reappointments

Chemistry major

Mission statement

Financial statements

e News articles

Adjournment

If you have any questions regarding the material prior to the meeting, please
give Carol, Kelli, or me a call.

Consider moving into executive session to consider the purchase of real property
and to discuss honorary degrees. Open session will not reconvene following the
conclusion of executive session.

Future Meeting
Joint Meeting with the Foundation
Tuesday, March 25, 2014
8:00 a.m.
Presidents’ Hall, Guglielmi Mazzaferro Center



Agenda



FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Thursday, January 30, 2014
12:15 p.m.
President’s Conference Room
Sanders Administration Building
300 Highland Avenue, Fitchburg, MA 01420

AGENDA

I. Call to Order
1. Public Comments
I11. Consideration of minutes from previous meetings

a) November 12, 2013 - VOTE - (06-13/14)
IV. Meet with the Commissioner of Higher Education, Richard Freeland
V. Board of Trustees self-assessment review for NEASC report

VI. Discuss strategic plan with Dr. W. Arnold Yasinski, Vice President for Financial
Affairs and Treasurer, Willamette University

VII. Acton Sabbatical Requests — VOTE — (07-13/14)
VIII. Notifications
a) Personnel actions — (N03-13/14)
IX. President’s Report — Dr. Robert V. Antonucci

a) Memo from Commissioner Freeland re: Presidential salary increase
b) Memo re: NCATE

c) Board of Trustee reappointments

d) Chemistry Major

e) Mission statements

f) Financial statements

g) News articles

X. Adjournment

XI. Consider moving into executive session to consider the purchase of real property
and to discuss honorary degrees. Open session will not reconvene
following the conclusion of executive session.

Future Meeting
Tuesday, March 25, 2014 — Joint meeting with the FSU Foundation
8:00 a.m.
Presidents’ Hall

Fitchburg State University is committed to excellence in teaching and learning and blends liberal arts and sciences and professional programs within a small college
environment. Our comprehensive public university prepares students to lead, serve, and succeed by fostering lifelong learning and civic and global responsibility. A
Fitchburg State education extends beyond our classrooms to include residential, professional, and co-curricular opportunities. As a community resource, we provide
leadership and support for the economic, environmental, social, and cultural needs of North Central Massachusetts and the Commonwealth.
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Minutes of Meeting Held on November 12, 2013 at 12:15 p.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, November 12, 2013
12:15 p.m.
President’s Conference Room
300 Highland Avenue, Fitchburg, MA 01420

Trustees Present:  Robert Babineau, Jr., Anna Maria Clementi, Martin F. Connors, Jr., Nathan
Gregoire, Don Irving, Michael Mahan, Anthony Mercadante, Frank
O’Donnell, Carol Vittorioso

Trustees via phone: Gladys Rodriguez-Parker

Trustees absent: Cynthia Stevens

Also Present: Robert V. Antonucci, Jennifer Berg, Robin Bowen, Jay Bry, Stan Bucholc,
Cathy Canney, Cathy Daggett, Gail Doiron, Jenny Fielding, Chris Hendry,
Kelli Lundgren, Jessica Murdoch, Jennifer Perkins, Michael Shanley, Paul
Weizer, campus community

The meeting was called to order by Chairman Vittorioso at 12:20 p.m.
Chairman Vittorioso opened the meeting requesting any public comments.

Ms. Vittorioso mentioned agenda item VIl section “b”, the Dean structure. She stated a
grievance has been filed on behalf of the MSCA and therefore there will be no discussion or
comments in the meeting regarding this topic.

Ms. Vittorioso also welcomed Ms. Jennifer Perkins, Director, Office of Trustee Relations to the
meeting and asked if she would like to make some comments.

Ms. Perkins thanked the Board for inviting her to her second meeting in Fitchburg. She
mentioned the Vision Conference was well attended and it was impressive to see the
excitement. She also mentioned the Statewide Trustee Conference was a success and Fitchburg
State had the most Trustees in attendance. It seemed everyone really enjoyed the conference
and the topics discussed were well received. In closing, Jennifer mentioned she will begin to
work on planning some regional events and cross segment events.

Mr. Gregoire then mentioned that the Student Government Association has gone through
some structural changes that he wanted to make the Board aware of. Ms. Mallory Perron has
resigned as president stating personal reasons. In addition, there has also been a couple
resignations on the E-Board. Mr. Gregoire has been named interim President for the remainder
of the year. He mentioned SGA will be moving from a class structure to a senate structure.



When asked why, he responded that Dr. Henry Parkinson posed a question to the SGA team
asking them to re-evaluate the mission. Upon looking at other schools, it appears they are also
moving to senate structures. It appears there is not as much camaraderie within classes. With
the senate structure, everyone is equal and there is no higher authority.

There were no further public comments.
The consideration of the Board of Trustees minutes from September 10, 2013 were presented.
Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Gregoire it was

Voted: via roll call to approve the minutes of the meeting held on September 10
(10-0) 2013 as presented.

Mr. Mercadante next gave the Finance and Administration report. He said the committee met
with the auditors from Ercolini & Company, Inc. - Mr. Jeff Caputi, Mr. Philip Weitzel, Mr. Eric
Montague, and Mr. Jay Kaufman that morning. He said the booklet includes the formal financial
statements and analysis. The committee discussed the audit in complete detail and it is a “clean
opinion.” There were no findings with the Financial Aid audits or internal controls and the
financial statements were issued with a clean, unmodified opinion.

There was a brief discussion regarding the audits. Mr. Mercadante stated that the university
appeared strong although not quite as strong as the past because of the continuing renovations
to the campus, but still very strong. He also stated that the Foundation and Supporting
Organization received clean opinions.

The president mentioned that the debt burden has gone up 3.21% because of the continued
construction.

Mr. Irving mentioned it was highly unusual to have no management letter. He did mention to
Ercolini that if there was any issues at all, no matter how small, that they let the Board know. It
was also requested that Ercolini send a letter stating there was no findings and that no
management letter was issued. Ercolini will send that letter.

Upon a motion duly noted by Mr. Connors and seconded by Mr. Mahan it was

Voted: via roll call to accept the Audit Report for the fiscal year ending June 30, 201 3.
(10-0)

The president then moved on to the Board of Trustees self-assessment. There are still a few
Board members that have not completed the survey and it is asked that it is completed.
President Antonucci stated feedback has been positive, but he would like to have more data so
that we can determine if there is room for improvement. The link to the survey will be mailed
to the Board again and we will add the subject to a future meeting agenda.

President Antonucci then discussed the sabbatical requests. He is asking the Board to defer



review and action of the sabbaticals until the January meeting. He stated this is in no way a
reflection of the faculty members, it simply will give him the time to conduct a thorough review
of each request as there are 36 requests (34 semester and 2 full year). It is anticipated that the
costs of these sabbaticals will be approximately $400-$450K to cover salaries and to hire
adjuncts to cover classes. The president notified each applicant to let them know of his intent
to defer until January. There was a question regarding how often a faculty member can request
a sabbatical. Dr. Bowen stated they can apply every six years and there are 4| eligible next year
and 10 the following year.

Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Gregoire it was

Voted: via roll call to defer the sabbatical requests until the January meeting.
(10-0)

The president then mentioned the personnel action notifications listed in the Board book.
These include new hires, job changes/adjustments, retirements, resignations, etc. He also
informed the Board that Chief James Hamel and Mary Chapin Durling are retiring this year as
part of the state retirement incentive plan. Both have been here a number of years and will be
missed. There will be an event to honor the Chief and Mary and information will be sent to the
Board when available. Along with Chief Hamel and Mary, there some faculty members and staff
also taking advantage of the retirement incentive plan.

The president then gave his report.
e The two year cycle for trade in for the president’s vehicle is out to bid now.

e The Dean structure has been discussed with faculty at length and we are continuing to
weigh pros and cons. There has been a grievance filed, and therefore there can be no
comments. However a memo outlining the structure is being sent to staff, faculty and
boards to review.

e The Board of Higher Education approved the Chemistry major and staff, faculty and
students are excited. This is a perfect major to add with the new science center
completed

e He referenced the residence hall report. We are currently at 103% but expect a drop
off rate. Last year we were at 97%. There was some discussion about whether students
complained about being in triples. Mr. Gregoire stated there are rarely complaints. It
appears that students like having three people in a room.

e The president then referenced the letter Ms. Vittorioso sent to Commissioner Freeland
regarding the president’s performance and salary increase recommendations. Ms.
Vittorioso stated that the Board recommended the maximum increase allowed based on
the guidelines and it is her hope to receive a response within 60-90 days. The Board
members were pleased with the letter and felt it was very thorough and accurate.



e President Antonucci mentioned the Honors Compact with Fitchburg High School and
Fitchburg State. Benefits of this compact include priority admission, access to Fitchburg
State’s resources and expanded dual enrollment opportunities.

e The president attended a hearing on Financial Aid at Holy Cross
e The president held two open forums earlier in the month.

e Faculty members Kelly Morgan, directed and Richard McElvain acted in a New York City
play. Students also participated.

e Graduation will be held on December 20 at 6:30 in the Recreation Center. All Board
members are invited to attend. The President’s Medal will be given to Chief Demoura at
commencement. It was also noted that Michael Montouri was presented the President’s
Medal on October 24™ at his place of employment. Mr. Montouri has done so much for
the university, but never wanted recognition, so he was surprised when the ceremony
was brought to him.

President Antonucci requested a motion for the Board of Trustees to go into Executive
Session.

Upon a motion duly noted by Mr. Mahan and seconded by Mr. Mercadante, it was voted by roll
call (10-0) to go into Executive Session at 1:05 p.m. to consider the purchase of real property
and to discuss strategy with respect to ongoing litigation. Open session would reconvene after

the conclusion of Executive Session.

With no further business before the Board, the meeting was adjourned at 1:05 p.m.

Respectfully submitted:

Anna Maria Clementi, Clerk
Board of Trustees
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Strategic Planning



FITCHBURG STATE UNIVERSITY
STRATEGIC PLANNING: 2013-2015

l. A PLAN TO PLAN—WHAT THIS PRESENTATION COVERS

e |Issues in American Higher Education
e Fitchburg State Planning

— Structured Process

— Schedule

— Messaging

Il. ISSUES IN THE “INDUSTRY”

AT MOST INSTITUTIONS

e Upward cost pressure/downward price pressure (to balance
affordability with revenues sufficient to operate well is to walk a
tightrope)

e Deferred capital maintenance

e Technology

e Regulatory requirements from federal, state and accreditors (e.g. title
IX, loan default metrics, etc.)

e Leadership team turnover beginning as baby boomers retire

e Time to complete degree lengthening

TUITION

e For over two decades average tuition has increased faster than
CPI
— Significantly, and faster than family income
— with tuition shouldering more of the load
— but all colleges and universities subsidize students:
— How much? What are the trends?

AFFORDABILTY CHALLENGE

e Affordability and the need for revenue growth are in conflict
e SO constraints on tuition growth can’t be achieved without confronting costs
— Controversy/public pressure (sense that there is a crisis whether
there is one or not)
— The majority of costs are compensation



WHAT ARE THE COST DRIVERS?

e Proliferation of programs

e Increasing “standard of care”
e Regulations and reporting

e Accreditation and assessment
e Marketing

e Student services

e Athletics

e Technology

e Security

e Litigation

OTHER ISSUES BEING TRACKED

e Discount rate
e Student debt levels
e Campus debt

WHAT NOW?

e Change is likely to be evolutionary

e There are potential strategies to pursue

e Some radical; some more reasonable

e Allwill require careful timing, thoughtful leadership, and skilled
execution

e 50 institutions don’t have to do anything!

e What range of responses is feasible in light of constrained funding

[ll. STRATEGIC PLANNING AT Fitchburg State University

THE CONTEXT
e Student demographics
e Sources of funding? Risk? Growth?
e Faculty partnerships
e Competition from for-profit sector, other colleges and universities, online offerings
e Differentiation
¢ A well-defined mission and vision

THE GOAL—DEVELOP A STRATEGIC PLAN THAT:

e |Is based on rigorous analyses of assets, traditions, and potential
e Has stakeholder participation
2



e Tackles tough issues

e Focuses on what is best for the university and its mission
Embraces change that is necessary to promote and preserve
what is best about FSU

Is widely understood

Can be implemented in a reasonable timeframe

Is characterized by transparency

Defines direction

Aids in decision making

IV. PLANNING STRUCTURE

e Authority: fiduciary responsibility; laws; by- laws; president; board
e Organization:
— Executive planning council (EPC);
— Provost, chair
— Vice President Finance and Administration, vice chair
— 3 faculty members
— One trustee
— Dean Academic and Student Life
— APA representative
— President, ex officio
— Director Institutional Effectiveness, ex officio
— Strategic planning committee (SPC);
— Chaired by one of the faculty members on the EPC
— May have up to 20 members
— Working subcommittees of SPC
— Includes SPC members and others

— EPC and SPC given a charge: produce a strategic plan for the university
that...

For ongoing communication: a dedicated email should be established for community input
and questions and a website should be established for communication of meetings,
schedules, background information, etc. to keep the community informed about the
process.

V. PLANNING SCHEDULE

DECEMBER 2013

Consultants interviewed a variety of campus constituents—faculty, staff, and
students—to identify issues and process with campus leadership; leading to an

3



issues summary to ground the beginning of the process.

JANUARY 30, 2014

President, provost, and other leaders meet with board of trustees to brief
them on developing a strategic plan; consultant reviews issues, process,
and time line.

FEBRUARY 2014

The president and provost meet informally with appropriate faculty and other
campus leaders to review structure and schedule.
MARCH 2014

The consultant(s) presents a “plan to plan” to campus constituencies and

provides an overview of the circumstances of American higher education and

the external context within which FSU’s process will take place.

APRIL AND MAY 2014

EPC meets and guides review of data and research results, analyzes trends from internal
data, consolidates best ideas from their own experience and other sources; plans agenda
in detail; absorbs as much as possible about the external environment of higher education,
both academic and financial; overlays industry issues with local issues/conditions that
affect FSU; consultant(s) supports the EPC work so that it is a productive period of
reflection and potential strategic issues are not overlooked;

JUNE — AUGUST 2014

Hiatus period for planning; time of reflection on the issues and reality checking with regard
to the data and trends—not a time for decisions; also a time to review the university’s
mission and vision statements

AUGUST 15 - SEPTEMBER 1, 2014

Presidentand EPC use opening of the academic year to re-energize the
community about the planning initiative and its significance and to orient
people new to campus to the process

SEPTEMBER 15 - NOVEMBER 15, 2014

The SPC and subcommittees meet and fulfill their charges, supported by
university leadership;, SPC chair forms an internal council composed of
subcommittee chairs that reviews recommendations from all parts of the planning
process, including white papers and summaries of meetings. It determines and
announces atarget date of November 20-December 1 for the SPC to present an
initial draft of the plan to the EPC

DECEMBER 1— DECEMBER 20, 2014

President and EPC review initial draft in detail and amend it as needed; new
EPC draft reviewed with the SPC and other constituent groups; careful,
informed communication with individual board members and board
committees about direction and content of the draft plan; new EPC draft
presented to the campus and wider community, explicity communicating that

changes are likely between this draft and the final plan.
4



VI.

JANUARY 1 -JANUARY 20, 2015

EPC reviews comments in response to the initial draft and makes
appropriate changes; presidentand EPC keep trustees informed and
solicit suggestions before the subsequent draft is taken to the community

JANUARY 21 - FEBRUARY 28, 2015

President and EPC meet to reconcile any differences among them with
regard to the content of the plan; the refined draft is prepared for
distribution and a communication process is developed for presenting the
plan to the community for review and reaction; the president, EPC, and
SPC are all involved and committed to the draft

MARCH, 2015

Arefined draft goes to the campus community for review and reaction; the president with
the support of the EPC and the SPC organizes a series of community forums; the
president and EPC initiate any further changes based on campus meetings; the president
and EPC present the plan informally to board committees to secure interest and support.

THIS SCHEDULE IS APPROXIMATE; MINOR MODIFICATIONS
MIGHT BE NECESSARY, BUT SIGNIFICANT CHANGES COULD
PREVENT TIMELY COMPLETION OF THE PLAN

e The cabinet is charged with developing an implementation appendix to
the plan that sets forth specific assumptions, responsible personnel, and
time lines for its execution; work should begin on the appendix in
November 2014 and it should be adjusted as changes are made after that
time to plan drafts; after that time the appendix should be included when
the plan goes to the board on March xx, 2015.

MESSAGING

IMPORTANT MESSAGES FROM CAMPUS LEADERS

e This is a serious undertaking and the university is committing substantial resources to
identify and guide its future;

e We want your help, commitment to the process, and we also want your
thoughtful critique;

e This will be an open process, so all constituents have an opportunity
to contribute and to be informed as the plan evolves;

e There are significant challenges the university must address and there
may well be significant changes required to help FSU realize its full
potential when it comes to serving its students and broader community;

e Throughout the planning process there will be disagreements and not alll
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points of view will be incorporated into the final plan;

e The plan will be informed by the best research available to the
institution;

e The leaders of the campus intend to guide the university in a direction of
increasing accomplishment, recognition, and service to constituents.

MESSAGES FROM THE CONSULTANTS

e We are focused on the process and not charged with producing or
deciding on a strategy

e The strategy choices are reserved for the decision-makers of the
university.

e The consultants can, however, advise regarding potential consequences
of pursing specific options.



Sabbaticals



Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:

TO: Board of Trustees
January 30, 2014

FROM: The President REQUEST NUMBER:

_ 07-13/14
SUBJECT: Sabbatical Requests

It is requested that the Board of Trustees of Fitchburg State University grant the

following faculty sabbatical leaves for the academic year 2014-2015:

Fall Semester 2014

Dr. Robin Dinda, DMA 09/01/14-01/10/15
Mr. Stephen Goldstein, MFA 09/01/14-01/10/15
Dr. John Hancock, PhD 09/01/14-01/10/15
Mr. Jon Krasner, MFA 09/01/14-01/10/15
Mr. M. Zachary Lee, MFA 09/01/14-01/10/15
Dr. Frank Mabee, PhD 09/01/14-01/10/15
Dr. Nadimpalli Mahadev, PhD 09/01/14-01/10/15
Dr. Joseph Moser, PhD 09/01/14-01/10/15
Dr. Nancy Murray, EdD 09/01/14-01/10/15
Dr. Thomas Schoenfeld, PhD 09/01/14-01/10/15
Dr. Teresa Thomas, PhD 09/01/14-01/10/15

Ms. Susan Wadsworth, MFA

Dr.

David Weiss, PhD

Spring Semester 2015

Dr.
Dr.
Dr.
Dr.

Kevin Austin, PhD
Jennifer Berg, PhD
Deon Brock, PhD
Bruce Duncan, PhD

09/01/14-01/10/15
09/01/14-01/10/15

01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15



Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.

Lisa Gim, PhD

Patrice Gray, PhD

Peter Hogan, PhD

Maria Jaramillo, PhD

Walter Jeffko, PhD

Nancy Kelly, PhD

Ronald Krieser, PhD
Benjamin Lieberman, PhD
Pirudas Lwamugira, PhD
Angela Nastasee-Carder, PhD

Ms. Helen Obermeyer Simmons, MFA

Dr.
Dr.
Dr.
Dr.
Dr.

Mr

Rene Reeves, PhD
Jessica Robey, PhD
Susan Rosa, EdD
Daniel Sarefield, PhD
Doris Schmidt, PhD
. Jeffrey Warmouth, MFA

01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15
01/11/15-05/31/15

Fall Semester 2014 and Spring Semester 2015

Dr.

Christine Dee, PhD

Ms. Sarah Moore, MFA

09/01/14-05/31/15
09/01/14-05/31/15



Sabbatical Recommendations for 2014-2015

Based on a thorough review of each application per the Fitchburg State University Sabbatical Leave
Criteria, | recommend the funding of the following sabbaticals during the 2014-2015 academic year:

Fall 2014
Dr. Robin Dinda — Professor, Humanities

Mr. Stephen Goldstein — Associate Professor, Communications Media
Dr. John Hancock — Professor, Behavioral Sciences

Mr. Jon Krasner — Professor, Communications Media

Mr. M. Zachary Lee — Assistant Professor, Communications Media
Dr. Frank Mabee — Assistant Professor, English Studies

Dr. Nadimpalli Mahadev — Professor, Computer Science

Dr. Joseph Moser — Assistant Professor, English Studies

Dr. Nancy Murray — Assistant Professor, Education

Dr. Thomas Schoenfeld — Associate Professor, Biology/Chemistry
Dr. Teresa Thomas — Associate Professor, EHPS

Ms. Susan Wadsworth — Professor, Humanities

Dr. David Weiss — Associate Professor, Behavioral Science

Spring 2015
Dr. Kevin Austin — Professor, Computer Science

Dr. Jennifer Berg — Assistant Professor, Mathematics

Dr. Deon Brock — Associate Professor, Behavioral Sciences
Dr. Bruce Duncan — Assistant Professor, Geo/Physical Sciences
Dr. Lisa Gim — Professor, English Studies

Dr. Patrice Gray — Professor, English Studies

Dr. Peter Hogan — Professor, Behavioral Sciences

Dr. Maria Jaramillo — Professor, Humanities

Dr. Walter Jeffko — Professor, Humanities

Dr. Nancy Kelly — Professor, English Studies

Dr. Ronald Krieser — Assistant Professor, Biology/Chemistry
Dr. Benjamin Lieberman — Professor, EHPS

Dr. Pirudas Lwamugira — Professor, EHPS



Dr. Angela Nastasee-Carder — Associate Professor, English Studies
Ms. Helen Obermeyer Simmons — Professor, Communications Media
Dr. Rene Reeves — Professor, EHPS

Dr. Jessica Robey — Assistant Professor, Humanities

Dr. Susan Rosa — Associate Professor, Education

Dr. Daniel Sarefield — Associate Professor, EHPS

Dr. Doris Schmidt — Associate Professor, English Studies

Mr. Jeffrey Warmouth — Associate Professor, Communications Media

Fall 2014 and Spring 2015
Dr. Christine Dee — Associate Professor, EHPS

Ms. Sarah (Sally) Moore — Assistant Professor, Humanities



Fall 2014

Robin Dinda DMA Humanities 09/01/14 to 01/10/15

Dr. Robin Dinda’s sabbatical proposal is to prepare a book project for evaluation, a necessary
step to publication. This book project has direct relevance to his Music Theory and Harmony
courses. The book also has relevance to the American Music and Commonwealth of the Arts
courses.

Stephen Goldstein MFA Communications Media 09/01/14 to 01/10/15
Professor Stephen Goldstein’s objective of his sabbatical is the documentation of the emerging
visual language of modern Chinese graphic design in an aesthetic, social, cultural,
epistemological, and design historical context in a country that had no word for graphic design
in its language until after 1979. The focus of his research is to record the development of the
visual language and design achievements that began in China in 1979. As part of his research,
he plans to conduct a graphic design workshop with students in at Central Academy of Fine
Arts (CAFA) in Beijing or Nanjing University. His project will ultimately mount an exhibition he
hopes will be presented at FSU in 2016 and travel to campuses in the U.S. and will be a major
part of a printed exhibition catalog we will develop and design. He also plans to develop a
lecture and projects in cross-cultural design that he will use in teaching his graphic design
courses.

John Hancock PhD Behavioral Sciences 09/01/14 to 01/10/15

Dr. John Hancock plans to explore accreditation options for the Mental Health Counseling
track in the Behavioral Sciences Department Counseling Program. He will share his findings
and recommendation with the campus community. He will also submit his findings for
presentation at the Massachusetts Association of Mental Health Counselors (MAMHC) annual
conference.

Jon Krasner MEA Communications Media 09/01/14 to 01/10/15
Professor Jon Krasner will produce a body of large-scale, mixed media assemblages based on
his former series of collages entitled “Makaii Entities” that have been exhibited nationally. The
second goal of his sabbatical correlates to his inclusion of the studies of motion graphics,
interface design, and installation design into his coursework. He will discuss how non-orthodox
design formats in immersive environments can make content and viewer experience more
engaging and meaningful. This experience will allow him to explore synergies that exist
between print, motion graphics, sound, and interactivity. Further, it will allow him to more
effectively incorporate converging media and disciplines into several courses.

M. Zachary Lee MFA Communications Media 09/01/14 to 01/10/15
Professor Zachary Lee plans to use his sabbatical to complete a short film titled The Ghost
Bike. The Ghost Bike is the story of a young man, barely beyond his adolescence, who must
come to terms with the untimely death of an older sibling. Furthermore, as one who teaches
filmmaking, by putting himself through the process, it will serve to strengthen and improve his
approach in the classroom both from a pedagogical and artistic standpoint. Lastly, he will
submit his film to festivals as they are the “proving grounds” in the film industry.




Frank Mabee PhD English Studies 09/01/14 to 01/10/15

Dr. Frank Mabee requests a sabbatical leave to complete revisions and to undertake additional
archival research for his manuscript project, Maritime Radicalism and British Romanticism. The
manuscript considers the legacy and depictions of mutineers from the 1789 mutiny on the
Bounty and the 1797 mutinies at Spithead and the Nore. He plans to utilize libraries and
archives around New England to update research and add archival material.

Nadimpalli Mahadev PhD Computer Science 09/01/14 to 01/10/15

Dr. Nadimpalli Mahadev’s research interest is in Speech Recognition Algorithms. First, he will
prepare a course notes that are self-sufficient in providing all the mathematics background
needed for understanding speech recognition and explain how these tools are employed in
speech recognition. The finished product will be an advanced topics course that anyone with
undergraduate calculus, linear algebra and probability theory background can take. The
second goal is to study the filters necessary (filtering background noise) in an attempt to focus
on voice recognition rather than the word recognition.

Joseph Moser PhD English Studies 09/01/14 to 01/10/15

The main focus of Dr. Joseph Moser’'s sabbatical work will be on researching and writing a
book manuscript tentatively titled Chronicles of Devastation: Post-World War Il Films,
1946-2012 writing three book chapters and staying on target for completion of the book by July
31, 2015. He notes these efforts will enhance the content of his existing courses, including, in
particular, ENGL 3090: Questioning War in Film and Literature, ENGL 3091: Asian Cinemas,
ENGL 2350: American Political Film and Literature, and ENGL 2330: Literature and Film. He
will also be preparing to teach “Reels in American Film and Literature,” a new course he
designed.

Nancy Murray EdD Education 09/01/14 to 01/10/15
During her sabbatical, Dr. Nancy Murray will complete the book, “Knock Down the Barriers,”
which Shell Publishing company asked her to write. This book is intended to provide pertinent
information for general education teachers in order to create classrooms that meet the needs
of all students. This content is also integrated into the courses she teaches.

Thomas Schoenfeld PhD Biology/Chemistry 09/01/14 to 01/10/15

Dr. Thomas Schoenfeld will pursue research on the olfactory system of adult rodents. This
project is concerned with the phenomenon of persistent neurogenesis of new olfactory
receptor neurons in the adult vertebrate nose and its impact on the stability of the primary
neural connections between the nose and brain. This pilot data will help support a grant
proposal to NIH. He will include undergraduate students in his research project. The
projected outcomes include a conference presentation and submission of both a journal
manuscript and a grant proposal.

Teresa Thomas PhD EHPS 09/01/14 to 01/10/15

Dr. Teresa Thomas has two goals for her sabbatical: first, to finish preparation of her book
project, Sogni di America/Dreams of America: Migration from the Veneto to Central
Massachusetts; and, secondly, to research, design and prepare course materials for an
undergraduate elective “The History of Venice and the Venetian Republic,” as well as prepare
an ACC proposal for its acceptance as part of the undergraduate curriculum and the Italian
Studies Minor.




Susan Wadsworth MFA Humanities 09/01/14 to 01/10/15
Professor Susan Wadsworth will be working primarily in the studio although she will also be
applying to artist residencies in several National Parks, bringing that information back into her
art history and architecture classes. She will also submit her artworks for exhibitions in New
England and elsewhere.

David Weiss PhD Behavioral Sciences 09/01/14 to 01/10/15

Dr. David Weiss plans to complete a significant portion of a short manuscript on a
communication-centric perspective for the next generation of police executive leaders with the
ultimate goal to submit this manuscript to a publisher for eventual publication as a book. The
research and resultant product of this sabbatical will be integrated into several of the courses
he teaches.



Spring 2015

Kevin Austin PhD Computer Science 01/11/15 to 05/31/15
Educators have the opportunity to improve student learning by developing interactive media
experiences that help to better engage students with course content. This technology is called
“Digital Game-Based Learning” (DGBL), also known as “serious games.” Dr. Kevin Austin will
explore the development of serious games that allows students to better learn the electronics
concepts taught in CSC1600 (Introduction to Electronics). The benefits of the proposed
sabbatical will be numerous. First, it will enhance his connection with the software development
process. The successful application of DGBL in his classroom promises to enhance the
educational experience for his students. Other possible products include publication in a
professional journal, blog articles and presentation of this work at the SIGCSE Symposium.

Jennifer Berg PhD Mathematics 01/11/15 to 05/31/15
Dr. Jennifer Berg will research how the Common Core State Standards (in particular as set forth
in the Massachusetts Curriculum Frameworks) are being implemented in middle and high school
mathematics courses. In particular, she will research the instruction, assessment, and student
growth in the eight Standards for Mathematical Practice, which are central to the standards. The
early research and high school level observations will be used to modify the methods course.
Dr. Berg also plans a national presentation or publication as a result of the project.

Deon Brock PhD Behavioral Sciences 01/11/15 to 05/31/15
Dr. Deon Brock will examine the “legalization of drugs debate” in the new millennium. He then
plans to survey approximately 300 subjects to ascertain information regarding the legalization of
drugs as they relate to behaviors (e.g. does legalization lead to addiction at a younger age?).
He plans to submit the completed document to the “Police Journal.” He also will incorporate his
findings in classes he routinely teaches.

Bruce Duncan PhD Geo/Physical Sciences 01/11/15 to 05/31/15
The main goal of Dr. Bruce Duncan’s sabbatical is to create a new course entitled The Physics of
Music. This will entail selecting an appropriate level text book and preparing classes that will
use and go beyond that book. Coursework would involve homework, exams, laboratories and
possibly a project (such as building a musical instrument).

Lisa Gim PhD English Studies 01/11/15 to 05/31/15
The first aspect of Dr. Lisa Gim’s project would create for the English Studies Department a third
course in Shakespeare, “Shakespeare’s Roman Plays and Poems.” The second aspect of this
project would allow her to develop research begun during paper presentations at the
Shakespeare Association of America, the nation’s premier association for studies in this field.
She plans to write an article that furthers her research in this area. She also hopes to present
again at the Shakespeare Association Convention in 2014. A third outcome of her sabbatical
would be a Study Abroad course that could take place in Italy, “Shakespeare’s Roman Plays and
Poems (in Rome).”

Patrice Gray PhD English Studies 01/11/15 to 05/31/15
Dr. Patrice Gray will examine the veterans’ wartime narratives acquired in her recent teaching of
freshman writing and in recent online and print narratives in order to address questions about
writers and readers. She then plans to recruit faculty colleagues from her department and
across campus to create a community-based writing project to collect local veterans’ stories from
their service in Iraq and Afghanistan. Phase | of her research will extend our theoretical and
pedagogical understandings of the writing of this growing but largely unexplored segment of
post-secondary students. Phase Il work will directly benefit our institution by creating a
community-based story-telling project.




Peter Hogan PhD Behavioral Sciences 01/11/15 to 05/31/15
Dr. Peter Hogan plans to complete literature reviews and observations in an effort to develop
classroom appraisal methods. Next, he plans to complete a formative appraisal of classroom
teaching, researching behaviors predictive of high student ratings. This information would be
submitted for either a publication or presentation. Finally, he will be using his sabbatical to
organize and plan the 2015 New England Psychological Association meeting to be held at
Fitchburg State.

Maria Jaramillo PhD Humanities 01/11/15 to 05/31/15
During her sabbatical, Dr. Maria Mercedes Jaramillo will compile an anthology of
Afro-Latin-American poems written by women. This volume will continue the research she has
been doing about Afro-Latin-American people and their great contributions to Hispanic literature
and Latin American culture. This volume will have a reprinting by the Ministerio de Cultura, a
Colombian agency in charge of distributing books to all public and school libraries in the country.
This volume is intended for students, professors and scholars interested in Afro-Latin-American
literature and culture, not only in the United States but in Latin America. She will attend the 1V
International Conference of Afro-Latin-American studies in Cartagena, Colombia to present the
project and to invite writers and critics to collaborate in the anthology. This information can also
be integrated into courses she teaches.

Walter Jeffko PhD Humanities 01/11/15 to 05/31/15
Dr. Walter Jeffko plans to pursue three areas of research, the first being evolutionary (or
Darwinian) theories of human nature incorporating this research into his present course,
Philosophy of Human Nature, as a separate topic, “Evolutionary Theories of Human Nature,” or
else by developing an entire course bearing that title. He also plans to research philosophy of
race by reading a wide variety of literature on race, whose fruition will be a position paper.
Finally, he will research corporate personhood and write a position paper tentatively entitled,
“Personhood and Corporations.” This topic and paper will fit in nicely within his ethics courses.
Also, the paper complements his book, Contemporary Ethical Issues and could eventually
constitute a chapter in a possible fourth edition of this volume.

Nancy Kelly PhD English Studies 01/11/15 to 05/31/15
Dr. Nancy Kelly’s objectives for her sabbatical are: to develop a richer understanding of the
pervasiveness of myth in contemporary culture; to examine the ancient roots of myth through
careful reading primary and secondary sources; to enhance the curriculum in the course
Classical Mythology to incorporate universal archetypes; to enhance the curriculum in the course
Literature for Young Adults to incorporate more archetypes into students’ experience of the
literature; to enhance the curriculum of Introduction to Women'’s Studies to incorporate the rich
relationship between women and myth; and to enhance the curriculum of the course Introduction
to Women’s Studies. In addition to contributing to the enrichment of our English Studies
curriculum, she would write an article suitable for publication in the journal Notes and Queries or
Mythological Studies.

Ronald Krieser PhD Biology/Chemistry 01/11/15 to 05/31/15
On his sabbatical, Dr. Ronald Krieser will contact a research laboratory in Worcester that works
with C. elegans using molecular techniques to work full time on an aspect of their projects for a
semester to gain more experience using these techniques in this model organism. He will also
work on a research project that will necessitate using real-time PCR techniques to gain additional
expertise that he could bring back to Fitchburg State and his classroom.

Benjamin Lieberman PhD EHPS 01/11/15 to 05/31/15

Dr. Benjamin Lieberman will pursue two projects. The first project focuses on exploring and
explaining a major discrepancy in the treatment of perpetrators in closely related branches of
genocide studies and the study of ethnic cleansing. He will carry out this research project to
inform both external and internal audiences and will present the research to a national and




international audience through a variety of formats, including conferences and publications. He
will also use the findings in his classes, including the Holocaust, Nazi Germany, Twentieth
Century Europe, Genocide in World History, and possibly the Armenian Genocide. The second
project builds on his work with his colleague Dr. Elizabeth Gordon of Geo/Physical Sciences to
create materials that will improve on existing texts that discuss the topic of climate and history.
Through a combination of presentations aimed at an external audience of instructors, he aims to
help historians better integrate climate science with the study and teaching of history. At the
same time, he will apply his results to advance teaching and learning at Fitchburg State
University in courses including Climate and History, and World Civilizations | and II.

Pirudas Lwamugira PhD EHPS 01/11/15 to 05/31/15
Dr. Pirudas Lwamugira plans to add a chapter, title ‘The Causes, Consequences, and the
Government and the Federal Reserve Bank Response to the Global Financial Crisis of
2007-2008’ to his Macroeconomics textbook and to update the macroeconomic data in the same
book titled Principles of Macroeconomics that was last updated in 2007. This project will
enhance his teaching abilities of Macroeconomics, Money and Banking, and Public Finance
courses and benefit other teachers who teach economics courses and students who take
Macroeconomics, Money and Banking, Public Finance, International Trade, and International
Finance courses.

Angela Nastasee-Carder PhD English Studies 01/11/15 to 05/31/15
Dr. Angela Nastasee-Carder’s plan of study includes researching the problem of Family Conflict
Studies which will allow her to focus on developing better methods for Speech 1000. The results
of her findings will be documented in an article submitted for the Eastern Communication
Association (ECA) Annual Convention. She also plans to research whether or not blended
families have additional problems or are all In-Law problems “created equally”? This project will
be documented in an article for submission to the International Association for Relationship
Research (IARR) or to the National Communication Association (NCA) Annual Conference.
Finally, she plans to review her class syllabi and change, update, tweak or perhaps even omit
material that she has been using over the semester.

Helen Obermeyer Simmons MFA Communications Media 01/11/15 to 05/31/15
Professor Helen Obermeyer Simmons plans to create a series of mixed media prints integrating
alternative photographic processes, painting and collage, inspired and informed by Pictou
Country, Nova Scotia and Jerome, Arizona. She plans to exhibit the work on the Fitchburg State
University campus and to present an Artist’'s Talk prior to the exhibit opening. This project will be
integrated into the course Image and Design.

Rene Reeves PhD EHPS 01/11/15 to 05/31/15
Dr. René Reeves plans several projects. First is an article on how to approach teaching Latin
America’s twentieth-century revolutions. The second project is a textbook on Latin America’s
twentieth-century revolutions. The third project is to prepare a new course focusing on the
regional conflicts that composed the Latin American struggle for independence from Spain. A
fourth project is to prepare a new course on recent Caribbean history.

Jessica Robey PhD Humanities 01/11/15 to 05/31/15
Dr. Jessica Robey plans to develop her fine art skills in sculpture and metalwork (primarily
jewelry). This would allow the university to expand its range of course offerings to include small
metals and jewelry design. She will use sabbatical time to obtain professional instruction and
access to facilities to explore casting, hot connections, gem cutting and setting, and other higher
level techniques.




Dr. Susan Rosa EdD Education 01/11/15 to 05/31/15
The primary purpose of Dr. Susan Rosa’s sabbatical is to further research, compile, and organize
academic data related to the content on the Early Childhood Massachusetts Teacher Educator
Licensure (MTEL) exam. The result of this undertaking creates a final product taking the form of
a comprehensive independent study guide to support the candidate as they review/learn content
and the application of content necessary to successfully pass this mandatory exam.

Daniel Sarefield PhD EHPS 01/11/15 to 05/31/15
Dr. Dan Sarefield plans to work on a scholarly monograph project, Burning Books in Ancient
Rome, with the intention of completing the last two undrafted chapters and revising the entire
manuscript for publication with a university press. Specifically, he intends to complete the
research and writing of two chapters: “Burning Manichaean Books” and “The Golden Age of Book
Burning.” His monograph will be a benefit to fellow scholars and students.

Doris Schmidt PhD English Studies 01/11/15 to 05/31/15
As an outcome to her sabbatical, Dr. Doris Schmidt plans to create a new course on using
convergent media in professional writing. She will also develop a written plan for improving and
expanding the scope of our student newspaper, with the goal of making it a more robust learning
tool and a more effective showcase for our students’ abilities. She plans to submit a journal
article on creative uses of social media to promote education and another journal article on the
proactive use of digital media for social change.

Jeffrey Warmouth MFA Communications Media 01/11/15 to 05/31/15
Professor Jeffrey Warmouth plans to research ways to naturally integrate the game design
process into his own personal artwork; explore the use of the media and technology of
contemporary game play, including game engines, natural game controllers such as Kinect, and
mobile devices/tablets; study video projection mapping; and complete an artist residency. As a
faculty member in Game Design, this information will enhance his courses.




Fall 2014 and Spring 2015

Christine Dee PhD EHPS 09/01/14 to 05/31/15
Dr. Christine Dee has requested a full-year sabbatical to complete a project that has taken over a
decade to research: Currents of War which examines two regions in the greater Mississippi
River Valley, from the sectional crises in the 1850s through the passage of the Fourteenth
Amendment. By looking at two areas distant from centers of power, and considering how
ordinary people in otherwise unremarkable places understood their roles as citizens, this book
helps explain the process of reconstruction and what it cost the nation. In addition to completing
this book manuscript, she plans to develop a biography of Harriet Beecher Stowe for the
Routledge Historical Americans Series. This information will also be incorporated into her
classes.

Sarah (Sally) Moore MFA Humanities 09/01/14 to 05/31/15
Professor Sally B. Moore requests a year-long sabbatical to develop her puppetry skills in order
to better instruct her students. Much of her work involves taut lines and subtle movement,
incorporating marionette movement to animate objects or jointed figures. She also plans to
pursue bringing movement and performance into her repertoire and will share this information
with students as well. Professor Moore plans to present her work at the Barbara Krakow Gallery
in Boston in spring 2015.
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FITCHBURG STATE UNIVERSITY
Board of Trustees
NOTIFICATIONS

TO: Board of Trustees

DATE: January 30, 2014

FROM: The President

SUBIJECT: Personnel Actions

REQUEST NUMBER: N03-13/14

New Hire

Althea Aranda, MS
Effective: 1/12/14

Mandy Blackburn, PhD
Effective: 1/12/14

Stephanie Easton, BS
Effective: 1/2/14

Thomas Wasierski, BS
Effective: 1/12/14

Change in Salary (adjustment)

Arlana Arsenault, MS
Effective: 1/12/14

Teresa Finn, MS
Effective: 1/12/14

Lola Meskauskas, MS
Effective: 1/12/14

Change in Work Schedule

Erin Travia, MA
Effective: 1/5/14

Instructor
Nursing (one semester temp)

Assistant Professor
Biology/Chemistry (one semester temp)

Staff Assistant, Clinical Placement Coord.
Nursing (Pt. time, 10 month)

Assistant Director of Operations
and Maintenance
Capital Planning & Maintenance

Instructor
Nursing (11 to 12 credits)

Instructor
Nursing (11 to 12 credits)

Instructor
Nursing (11 to 9 credits)

Assistant Director
Counseling Services (part time)

$28,000.00

$27,500.00

$28,000.00

$50,000.00

From: $56,171.95
To: $61,056.46

From: $56,171.95
To: $61,056.46

From: $56,675.91
To: $46,203.19

From: $50,099.53
To: $40,079.63




Promotion

William Cummings, MA
Effective: 12/1/13

Jessica Augat, BS
Effective: 1/5/14

Michael Marcil, HS
Effective: 12/9/13

Richard McCluskey, HS
Effective: 1/20/14

Henry Parkinson, PhD
Effective: 12/1/13

Retirement

Mary Chapin-Durling
Effective: 12/31/13

James Hamel
Effective: 12/31/13

Resignation

Joseph LoBuono
Effective: 1/25/14

Helen Rodriguez
Effective: 1/4/14

Susan Sheridan
Effective: 1/11/14

Melissa Tasca
Effective: 12/14/13

From: Director of Student Conduct
Mediation

To: Assistant Dean of Student Academic
Life and Conduct

From: Administrative Assistant |
To: Interim Director of Special Events

From: Staff Assistant/Police Lieutenant
To: Interim Chief of Campus Police

From: Staff Assistant/Special Events

To: Interim Dir of Operations and Maint.

From: Assistant Dean of Student Dev.
To: Associate Dean of Student Dev.

Staff Associate
Cultural Affairs and Special Events

Chief of Police/Director
Campus Police

Director
Capital Planning & Maintenance

Assistant Director of Financial Aid
Financial Aid

Instructor
Industrial Technology Department

Staff Assistant/Residence Director
Housing and Residential Services

From: $58,426.48

To: $68,426.48

From: $45,527.04
To: $58,000.00

From: $70,455.255
To: $80,445.26

From: $68,712.67
To: $80,000.00

From: $89,008.34
To: $91,008.34

$76,320.86

$103,130.37

$84,867.118

$43,000.00

$62,152.02

$34,299.49



MSCA 15t Reappointment

Jonathan Amakawa, MFA
Effective: 9/1/14
End Date: 5/31/15

DeMisty Bellinger-Delfeld, PhD
Effective: 9/1/14
End Date: 5/31/15

MSCA 2" Reappointment

Patricia Arend, PhD
Effective: 9/1/14
End Date: 5/31/15

Steven Edwards, PhD
Effective: 9/1/14
End Date: 5/31/15

Lisa Grimm, PhD
Effective: 9/1/14
End Date: 5/31/15

David Heikkinen, PhD
Effective: 9/1/14
End Date: 5/31/15

Katherine Jewell, PhD
Effective: 9/1/14
End Date: 5/31/15

Mathangi Krishnamurthy, PhD
Effective: 9/1/14
End Date: 5/31/15

Denise LaFrance, EdD
Effective: 9/1/14
End Date: 5/31/15

Assistant Professor
Communications Media Department

Assistant Professor

English Studies Department

Assistant Professor

Behavioral Sciences Department

Assistant Professor
English Studies Department

Assistant Professor
Biology/Chemistry Department

Assistant Professor
Exercise & Sports Science Department

Assistant Professor
Economics, History & Political Science

Assistant Professor
Biology/Chemistry Department

Assistant Professor
Education Department

$60,000.00

$53,500.00

$56,941.84

$58,220.75

$57,977.15

$56,527.72

$57,341.97

$65,142.69

$61,760.46



Kathleen Lambe, EdD
Effective: 9/1/14
End Date: 5/31/15

Monica Maldari, MS
Effective: 9/1/14
End Date: 5/31/15

Kevin McCarthy, MFA
Effective: 9/1/14
End Date: 5/31/15

Mark Melchior, MLS
Effective: 9/1/14
End Date: 8/31/15

Joann Nichols, EdD
Effective: 9/1/14
End Date: 5/31/15

Sean Rollins, PhD
Effective: 9/1/14
End Date: 5/31/15

Renee Scapparone, D.B.A.

Effective: 9/1/14
End Date: 5/31/15

David Svolba, PhD
Effective: 9/1/14
End Date: 5/31/15

Elisabet Takehana, PhD
Effective: 9/1/14
End Date: 5/31/15

MSCA 3rd Reappointment

Christopher Adams, PhD
Effective: 9/1/14
End Date: 5/31/15

Assistant Professor
Education Department

Assistant Professor
Exercise & Sports Science Department

Assistant Professor
Communications Media Department

Library Associate
Gallucci-Cirio Library

Assistant Professor
Education Department

Assistant Professor
Biology/Chemistry Department

Assistant Professor
Business Administration

Assistant Professor
Humanities Department

Assistant Professor

English Studies Department

Assistant Professor
Behavioral Sciences Department

$62,118.38

$56,524.25

$57,459.50

$49,063.23

$58,494.80

$57,977.15

$63,687.48

$58,875.87

$54,353.58

$65,453.07



Enclosures
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FITCHBURG STATE UNIVERSTY
STATEMENTS OF NET ASSETS
September 30, 2013, 2012 and 2011

ASSETS
2013

Current Assets

Cash and cash equivaents 15470159 $ 22,572,579
Cash and cash equivaents-restricted 6,411,815 6,531,045
Bond proceeds 7,064,364 148,384
Accounts receivable, net 6,036,730 8,022,718

Loans receivable, net-current portion 2,152 2,641
Due from other funds 2,232 7,447
Deposit with bond trustee - 500,000
Prepaid expenses-current portion 360,004 79,476
Deferred bond issue costs-current portion - -

$

30,560,768
4,676,369
9,254,406
8,593,430

3,450
8,427

76,621
8,922

Total Current Assets 35,347,456 37,864,290

53,182,393

Noncurrent Assets
Restricted cash and cash equivaents 12,442,213 10,819,477
Investments 17,058,578 16,096,570
Endowment investments 852,991 789,917
Loans receivable, net 1,929,968 1,897,618
Prepaid expenses 29,979 4,827
Deferred bond issue costs - -
Capital assets, net 139,691,880 112,096,837

1,583,088
10,765,334
663,454
1,890,037
195,114
162,083
74,902,005

Total Noncurrent Assets 172,005,609 141,705,246

90,161,115

Total Assts 207353065 $ 179,569,536

$

143,343,508

For those charged with governance and internal management use only
1




FITCHBURG STATE UNIVERSTY
STATEMENTS OF NET ASSETS
September 30, 2013, 2012 and 2011

LIABILITIES AND STOCKHOLDERS EOUITY
2013 2012

Current Liabilities
Bonds payable-current portion 1,869,156 $ 1,342,143 $ 1,106,715
Accounts payable and accrued liabilities 3,288,678 6,196,566 2,403,738
Accounts payable-construction 289,568 947,072 152,182
Sdaries and benefits payable 657,193 915,167 850,363
Accrued workers compensation-current portion 146,711 133,668 148,183
Compensated absences-current portion 1,805,686 2,688,004 2,684,269
Accrued faculty payroll 491,915 522,991 554,064
Deferred revenue-current portion 3,767,320 3,956,004 3,011,768
Capital lease-current portion - - 139,877
Deposits-current portion 366,850 290,325 254,360
Other lighilities 4,145,002 3,650,851 2,586,309

Total Current Liabilities 16,828,079 20,642,791 13,891,828

Noncurrent Liabilities
HEFA bond payable 3,149,665 3,395,116 3,644,504
MSCBA bonds payable 38,761,655 26,581,256 20,746,560
Accrued workers compensation 598,014 544,849 604,015
Compensated absences 3,210,109 1,718,560 1,716,172
Deferred revenue 1,965,950 2,167,586 2,570,857
Rebate payable - - 17,993

Capitd lease 208,531

Due to federd loan programs-Perkins 1,541,881 1,525,019 1,511,135
Due to federa loan programs-Nursing 391,434 383,233 373,144

Total Noncurrent Liabilities 49,618,708 36,315,619 31,392,911

Total Liabilities 66,446,787 56,958,410 45,284,739

Net Assets
Invested in capital assets, net of related debt 103,443,284 79,662,767 51,188,460
Restricted for:
Non-expendable
Scholarships & fellowships 468,401 450,438 440,755
Expendable
Scholarships & fellowships 479,531 450,889 429,637
Loans 263,929 260,530 257,336
Capital projects 1,481,299 6,305,253 8,805,408
Debt service 4,553,447 5,276,132 4,029,449
Other 930 930 930
Unrestricted 30,215,457 30,204,187 32,906,794

Total Net Assets 140,906,278 122,611,126 98,058,769

Total Liabilities and
Net Assets 207353065 $ 179569536 $  143,343508

For those charged with governance and internal management use only
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FITCHBURG STATE UNIVERSTY
STATEMENT OF REVENUE, EXPENSES & CHANGESIN NET ASSETS
SEPTEMBER 30, 2013, 2012 and 2011

2013 2012

Operating Revenues
Student tuition and fees 20,989,901 $ 19,830,975 $ 19,358,441
Waivers and exemptions (873,336) (783,971) (861,587)

Net student tuition and fees 20,116,565 19,047,004 18,496,854

Federa grants and contracts 3,144,516 2,924,253 2,850,842
State and local grants and contracts 148,701 45,633 14,072
Stimulus grants - - 206,954
Nongovernmental grants and contracts 656 - 40,718
Sales and services of educational departments 248,700 330,110 366,159
Auxiliary enterprises:

Residentia life (net of scholarship allowances) 4,793,304 4,675,331 4,521,916
Administrative overhead 35,443 17,309 30,935
Fundraising 11,287 16,895 9,969
Commissions 30,550 34,090 42,700
Miscellaneous 2,002 11,321 7,422
Nursing and Perkins 7,219 9,184 9,609

Total Operating Revenues 28,539,033 27,111,130 26,598,150

Operating Expenses

Salaries:
Faculty 1,967,662 2,176,599 2,146,507
Exempt wages 625,227 744,801 677,964
Non-exempt wages 3,906,539 3,833,950 3,607,179
Benefits 2,198,134 1,997,993 2,569,148

Other Operating Expenses:
Employee related travel 64,797 37,582 21,564
Administrative expense 462,951 648,666 704,762
Facility operational supplies 355,646 256,917 271,474
Utilities 598,269 503,106 472,875
Consultant services 185,787 96,846 119,988
Operational services 378,123 331,401 338,260
Equipment purchases 443567 472,835 257,096
Equipment maintenance and repairs 85,366 93,070 118,437
Purchased client services-program 32,437 31,717 33,147
Construction and building improvement 365,812 422,693 465,793
Scholarships 4,161,556 3,857,761 3,981,765
Loans & specid payments 100 - 22,719

IT expenditures 1,625,691 1,547,322 1,173,422

Supplies and other services 187 997 -

Depreciation 1,767,699 1,067,196 1,051,721
Auxiliary enterprises:

Residentid life 3,534,055 3,465,731 3,235,153

Total Operating Expenses 22,759,605 21,587,183 21,268,974

Operating profit/(loss) 5,779,428 5,523,947 5,329,176

For those charged with governance and internal management use only
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FITCHBURG STATE UNIVERSTY
STATEMENT OF REVENUE, EXPENSES & CHANGESIN NET ASSETS
SEPTEMBER 30, 2013, 2012 and 2011

2013 2012

Nonoperating Revenues(Expenses)
State gppropriations 6,778,967 6,578,980 7,948,130
Investment income (net of investment expenses) 192,011 52,968 89,019
Unredlized gain/(loss) 541,120 544,473 (413,621)
Interest on capital debt (225,161) (243,069) (324,315)

Net Nonoperating Revenues (Expenses) 7,286,937 6,933,352 7,299,213

Income (loss) before Capital and
Endowment Additions 13,066,365 12,457,299 12,628,389

Capital appropriations 203,955 1,304 -
Capita grants and gifts 5,484,377 5,300,409 5,300,409

Increase in net assets 18,754,697 17,759,012 17,928,798

Net Assets - beginning of period 122,151,581 104,852,114 80,129,971

Net Assets - end of pe”od 140,906,278 122,611,126 98,058,769

For those charged with governance and internal management use only
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FITCHBURG STATE UNIVERSTY
STATEMENTS OF CASH FLOWS
SEPTEMBER 30, 2013, 2012 AND 2011

2013 2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets 18,754,697 17,759,012 17,928,798

Adjustments to reconcile increase in net assets to
cash provided by (used by) operating activities:

(Gain)/loss on marketable securities (541,120) (544,473) 413,621
Depreciation 1,767,699 1,067,196 1,051,721

(Increase) decrease in assts:

Accounts receivable (4,133,722) (6,109,250) (5,138,951)
Loans receivable 47,346 64,827 48,284
Other assets (194,965) (457,387) (2,356)
Increase (decresse) in lisbilities:

Accounts payable and accrued liabilities (2,415,614) 1,998,540 (1,582,177)
Compensated absences (167,489) 196,411 26,641

Accrued faculty payroll (2,353,502) (2,317,387) (2,070,377)
Deferred revenue 1,853,008 2,299,337 1,318,681

Other liabilities 4,121,447 3,502,555 2,404,302

Net cash provided by operating activities 16,737,785 17,459,381 14,398,187

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (2,618,257) (656,327)
Proceeds from the sdle of investments 2,488,609 356,008 .
Acquisition of property, plant and equipment (11,643,770) (10,029,544) (9,759,387)

Net cash (used by) investing activities (11,773,418) (10,329,863) (9,759,387)

CASH FLOWS FROM FINANCING ACTIVITIES
Federal loan program 6,244 5,444 2,192
Payments of capital debt (232,299) (230,982 (202,183)
Payments of capital leases - - (49,844)

Net cash (used by) financing activities (226,055) (225,538) (249,835)

Net increase in cash 4,738,312 6,903,980 4,388,965

Cash and cash equivalents - beginning of period 36,650,239 33,167,505 41,685,666

Cash and cash equivalents - end of period 41,388,551 40071485  $ 46,074,631

Supplemental Disclosures:
Cash paid for interest

For those charged with governance and internal management use only
5











































Minutes of Meeting Held on January 30, 2014 at 12:15 p.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Thursday, January 30, 2014
12:15 p.m.
President’s Conference Room
Sanders Administration Building
300 Highland Avenue, Fitchburg, MA 01420

Trustees present: Robert Babineau, Jr., Martin F. Connors, Jr., Nathan Gregoire, Don Irving,
Michael Mahan, Anthony Mercadante, Frank O’Donnell, Carol Vittorioso

Trustees via phone: Gladys Rodriguez-Parker
Trustees absent: Anna Maria Clementi, Cynthia Stevens
Also present: Robert V. Antonucci, Robin Bowen, Jay Bry, Cathy Canney, Cathy Daggett, Gail

Doiron, Chris Hendry, Jessica Murdoch, Michael Shanley, Steven Swartz, Paul
Weizer, Gail Feckley, Jenny Fielding, Hank Parkinson, Jennifer Perkins,
Commissioner Richard Freeland, Adam Wilbur, Kelli Lundgren, Mary Landi

The meeting was called to order by Chairman Vittorioso at 12:27 p.m.
Chairman Vittorioso opened the meeting requesting any public comments.
President Antonucci welcomed Commissioner Richard Freeland to the meeting.

The consideration of the Board of Trustees minutes from November 12, 2013 was presented. Upon a
motion duly noted by Mr. Connors and seconded by Mr. Mahan it was

Voted: via roll call to approve the minutes of the meeting held on November 1, 2013 as
(9-0) presented.

President Antonucci welcomed Richard Freeland, Commissioner of Higher Education, and thanked him
for attending the meeting. Commissioner Freeland began by thanking everyone on the board for their
service and assured them that Governor Patrick personally appreciates their work on behalf of the
university. He also acknowledged the work of President Antonucci.

Commissioner Freeland said it is a pleasure to come to the FSU campus and see the revitalization that
has taken place. The science building is a fantastic new resource. The commissioner remarked on the
connection the university has with the community and also noted that the campus is very active in many
initiatives within the university system state-wide. He has enormous respect for what Fitchburg State
University is doing for the campus and state-wide.

Commissioner Freeland stated that after a series of events in 2012, the Board of Higher Education and
his office were charged with building stronger relationships with boards of trustees in community
colleges and state universities. They are looking to build a more integrated system for public higher
education, instead of each campus doing its own thing. Jennifer Perkins is the point person in the Office
of Trustee Relations. She works with the various boards to build a line of communication between



boards and the state. Ms. Perkins gets to know the leaders of the boards and attends meetings. The
commissioner stated that the governor is fully supportive of this program. The goal is not to build any
tension. The board is responsible for the institution; the state counts on that and recognizes the
importance of the board’s work.

In terms of the state budget, last year was fantastic. This year is not as good but is going in the right
direction. Public higher education is at the top of the state’s priority list. The governor shows that in his
budget. Higher education is the ultimate return on investment. To date, it has not been a goal to have
Massachusetts be a national leader in public education.

The commissioner talked about the Vision Project, which has five or six metrics. Our numbers look
average compared to other states. The goal is to move the needle on that. Are we making the best use
of every dollar? Are we being as efficient as possible? Twenty-eight campuses state-wide is a lot - 28 of
everything. There was discussion around the value of data and metrics so the board knows what the
numbers are to see if the needle is moving.

Commissioner Freeland said we will want to incorporate the state-wide goals into the strategic plan.
We will also want to provide professional development activities around data. The state universities
and community colleges should be speaking to the legislature in unified way, sending common
messages; all campuses are unique, but there are certain things we are all doing. We are a value to the
state and want to draw positive attention to the contributions of the campuses. The commissioner said
we want to find a way to come together when necessary and at the same time respect campus
autonomy.

Mr. Mahan stated that Jennifer Perkins has been wonderful to work with, and the implementation of
the program has been very smooth.

Regarding use of data, Mr. Mahan feels we need to be very careful pushing higher education to not be
purely vocational. Commissioner Freeland agreed and said it’s easier to measure, but it does miss a lot
of the other things. Dr. Babineau asked if there is any discussion on the state or national level about
consolidating the level of excellence at a particular campus. The commissioner said it’s an appealing
idea but an idea that campuses tend to resist because no one wants to be pigeon-holed. However,
there could be a middle ground. For instance, UMass Lowell is known for its engineering program. It’s
something to look at when working on a strategic plan. Having a world class program is a very complex
undertaking. There was further discussion on that idea. Chairman Vittorioso stated that geography is a
factor, and Mr. Mahan said that fee structure would be an issue as well. A nursing program would be
more expensive to run than some other programs. Mr. Irving noted that centralizing might lead to a
change of makeup in the boards. We need to find balance. Commissioner Freeland said that too much
centralization is not good; states do need systems. It is legitimate for the state to set statewide goals
and metrics for campuses. The state will stay out of the operations and management of each university.
Energy, passion and loyalty are at the campus level.

Chairman Vittorioso said that when the Office of Trustee Relations was introduced, it also came along
with guidelines for presidential evaluations and presidential searches. It seemed intimidating at the
time, but it was done seamlessly and now it all makes sense. Once implemented, it worked. The
commissioner stated the governor is pleased with the outcome. The Board of Higher Education will
work with the universities around a formula on allocating resources. There was a discussion around the
state budgeting system for state universities and community colleges — incremental budget system.
Options are that it is based on enrollment or based on performance. The community college formula is



a hybrid of enrollment and performance. Commissioner Freeland noted that we are moving toward
greater equity. He also said he has been asked by the governor to have a similar conversation with the
universities. President Antonucci agreed that we need to work toward that and it should work.
Commissioner Freeland expressed his appreciation for the positive comments from the board members.
Collaboration is good for the system.

Next on the agenda was the Board of Trustees self-assessment review for the NEASC report. Dr. Paul
Weizer informed the board that the New England Association of Schools and Colleges (NEASC) report
that is due in March is complete but needs some refinement. Included in the NEASC report is the Board
of Trustees self-assessment survey. Dr. Weizer briefly reviewed the survey noting that everything was
positive on the report. Mr. Connors noted that question 16 on the Board of Trustees self-assessment
survey — Board members are given adequate orientation and training — had the lowest number of
“strongly agrees.” It was agreed that a glossary would be helpful as well as a list of acronyms. Also,
there is a need to expand the survey to include a little more narrative and to get more input from the
greater campus community. A subcommittee to the board will be formed to work on this. Jennifer
Perkins will send some samples of other surveys to Chairman Vittorioso.

Dr. W. Arnold Yasinski, Vice President for Financial Affairs and Treasurer of Willamette University, had
planned to be in attendance to discuss strategic planning with the Board of Trustees; however,
President Antonucci informed the group that Dr. Yasinski was unable to be with us today due to medical
reasons. Dr. Larry Large, associate of Dr. Yasinski, joined the meeting via Facetime. Dr. Large began by
stating that the university is in the beginning stages of the strategic plan process, and he and Dr. Yasinski
are consultants to that process. Dr. Robin Bowen is the lead.

Strategic Planning has to be done in a way that works for FSU. The question for the Board of Trustees is
- How do we oversee the change? Dr. Large reviewed the makeup of the executive planning committee.
The strategic planning committee would be a larger committee with sub-committees. Sub-committees
open up the process to involvement by many more people. White papers would be presented and a
draft strategic plan written. The final plan is negotiated with the president and then the board votes on
the plan.

The planning schedule is rigorous. Meetings need to be focused, have a lot of energy, and be informed
by the best research. There should be a separate email address and website for posting of meetings,
public forums, etc. Late August into January and February is the timeframe. The plan needs to be
Fitchburg’s plan. Ms. Vittorioso asked how soon the executive planning committee and the strategic
planning committee should be organized. Dr. Large replied that it is in the schedule section. President
Antonucci stated we will seek volunteers to serve on the committees. He also thanked Dr. Large for his
presentation today.

Dr. Bowen joined the committee at the table. She talked a bit about Dr. Large’s background. He has
been a university president and has been in higher education for over 40 years as an educator and
administrator. Dr. Bowen has worked with Dr. Large in the past while at another institution. This work
will be on FSU’s 2015-2020 strategic plan. Dr. Large and Dr. Yasinski have met with various groups on
campus already. Online learning, retention, graduation rates, finance, technology, marketing,
admissions, and interaction with the community are some items that will be looked at. The final plan
has to be approved by the board of trustees. Mr. Connors asked Dr. Bowen if we are starting with the
old plan or with a clean piece of paper. Dr. Bowen responded that we would begin with a clean piece of
paper, but there will be some things that will be moved over.



The Board next reviewed the sabbatical requests. Mr. Mahan reported that the Academic Affairs sub-
committee met prior to the Board of Trustees meeting at 11:30 to discuss the sabbaticals. Questions
were asked during the meeting, mostly around the number of sabbaticals that are being requested this
time around. Mr. Mahan gave an overview of what happened in the sub-committee meeting and stated
that the sub-committee voted unanimously to approve the sabbaticals. Next year there will be about
the same number of requests, and then we will see a drop off. President Antonucci stated that we have
not had any issues/problems with sabbaticals.

Upon a motion duly noted by Mr. Irving and seconded by Mr. Gregoire it was

Voted: via roll call to approve the sabbatical requests.
(9-0)

President Antonucci directed the attention of the Board of Trustees to the documents at the end of their
book. Those documents included personnel action notifications for new hires, job
changes/adjustments, retirements, resignations, reappointments, etc. They also included the following:

a) Memo from Commissioner Freeland re: Presidential salary increase
b) Memo re: NCATE

c) Board of Trustee reappointments

d) Chemistry Major

e) Mission statements

f)  Financial statements

g) News articles

The president reported that under a new ruling agreements/settlements (worker’s comp, etc.) must be
made public. Also, Landry Arena is not in good shape; we are losing money on it. No decisions have
been made as to its future status. A study is currently in process. Any complaints should be forwarded
to the president’s office.

President Antonucci requested a motion for the Board of Trustees to enter into Executive Session.

Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire, it was voted by roll call (9-0) to
enter into executive session at 2:05 p.m. to consider the purchase of real property and to discuss
honorary degrees. Open session will not reconvene following the conclusion of executive session.

With no further business before the Board, the meeting was adjourned at 2:05 p.m.

Respectfully submitted:

Anna Maria Clementi, Clerk
Board of Trustees



Executive Session Minutes of Meeting Held on January 30, 2014

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Thursday, January 30, 2014
12:15 p.m.
President’s Conference Room
Sanders Administration Building
300 Highland Avenue, Fitchburg, MA 01420

Trustees present: Robert Babineau, Jr., Martin F. Connors, Jr., Nathan Gregoire, Don Irving, Michael
Mahan, Anthony Mercadante, Frank O’Donnell, Carol Vittorioso

Trustees via phone: Gladys Rodriguez-Parker

Trustees absent: Anna Maria Clementi, Cynthia Stevens

Also present: Robert V. Antonucci, Michael Shanley, Jay Bry, Gail Doiron, Kelli Lundgren, Mary
Landi

Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire, it was voted by roll call (9-0) to
enter into executive session at 2:05 p.m. to consider the purchase of real property and to discuss honorary
degrees.

Chairman Vittorioso called the meeting to order at 2:05 p.m.

Mr. Bry shared with the board members the background information on the property at 43 Pearl Hill Road
in Fitchburg and explained that we can flip this property to the Commonwealth. It is a unique acquisition
surrounded by university properties. President Antonucci explained the flipping process to the state. Mr.
Bry stated the supporting organization purchased the property; the university will buy it from the
supporting organization; and then we will transfer it to DCAMM, at which point it will be demolished. The
university will pay to raze it.

Upon a motion duly noted by Mr. Connors and seconded by Mr. Mercadante, it was

Voted: via roll call to approve the purchase of 43 Pearl Hill Road in Fitchburg.
(9-0)

Mr. Shanley addressed the board and informed them that Susan Wornick is being considered as the
commencement speaker for the May 2014 graduation ceremony. Ms. Wornick has done a lot of work for
many students over the years and she has been involved in many community activities. She is retiring
from her role at Channel 5 and moving on to other work. Mr. Shanley stated he would like the university
to present Ms. Wornick with an honorary degree. President Antonucci gave some background on
honorary degrees. Ms. Rodriguez-Parker said she thinks Ms. Wornick would be fabulous and added that
Ms. Wornick has worked a lot with the Gengel family in Rutland and the Be Like Britt Foundation.

Upon a motion duly noted by Ms. Rodriguez-Parker and seconded by Mr. Gregoire, it was

Voted: via roll call to approve the request to have Ms. Susan Wornick as commencement
(9-0) speaker and present her with an honorary degree.



With no further business before the Board, and upon a motion duly noted by Mr. Irving and seconded by
Mr. Gregoire, it was voted by roll call (9-0) to adjourn executive session at 2:16 p.m.

Respectfully submitted,

Anna Maria Clementi, Clerk
Board of Trustees
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