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Briefing 
 
 
TO:    Board of Trustees 
 
FROM:   Dr. Robert V. Antonucci, President 
 
RE:    Finance and Administration Committee and Full Board Meetings  
 
OVERVIEW 
 
I enclose a combined packet that includes materials for the Finance and Administration 
Committee meeting with the Foundation Audit Committee and the FSU Supporting 
Organization, Inc. on November 12 at 10:30 a.m. as well as the full Board meeting at 
12:15 p.m. The major agenda item is presentation of the FY2013 audit report.  
 
The trustees meeting will be held in the President’s Conference Room in the Sanders 
Administration Building. Parking will be reserved in the Sanders lot.  
 
The complete schedule for November 12 is as follows: 
 
 10:30 a.m. Finance and Administration  President’s Conference Room 
             

11:30 a.m. Lunch     Academic Affairs Conference Room 
        
12:15 p.m.   Board of Trustees   President’s Conference Room 

          
 
AGENDA 
 

I. Call to Order by Chairman Carol T. Vittorioso 
  

II. Public Comments 
 

III. Consideration and Approval of the Minutes from the September 10, 2013 
Meeting  

 
IV. Finance and Administration Committee – Anthony Mercadante, Chair 

 
1. FY2013 Audit – VOTE - (03-13/14) 

 
The Finance and Administration committee will meet on Tuesday, November 
12, 2013, at 10:30 a.m. along with members of the Fitchburg State University 
Foundation Audit Committee and the foundation’s Supporting Organization, 
Inc. The audit is enclosed for your review. Jay Kaufman will report on the 
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review of the audit. An executive summary is included and I am pleased to 
report the financial condition of the university is sound and all trends are 
healthy. Anthony Mercadante will make a full report to the Board when we 
meet at 12:15. 

 
Audit Enclosures: 

 
a. FSU Report on Audits of Financial Statements and Supplemental 

Information Years Ended June 30, 2013 and 2012. 
 

b. FSU Report on Independent Auditor’s Report on Management’s 
Assertions on Compliance with Specified Requirements Applicable to the 
Massachusetts Office of Student Financial Assistance Program Cluster for 
Year Ended June 30, 2013. 

 
V. Board of Trustees Self-Assessment 

 
I have included a copy of the self-assessment that was posted online. If you 
have not yet completed the survey, please take some time to do so.  

 
VI. Act on President’s recommendation for faculty sabbatical requests 

 
The MSCA contract requires me to submit a summary of sabbatical requests. At 
this time I am asking that we defer the review of the requests until the January 
30, 2014 meeting. Deferring will allow more time to review the requests 
submitted to me by Dr. Bowen on November 1. This will also allow the 
Academic Affairs committee to meet and review the requests prior to our 
meeting on January 30, 2014. 

 
VII. Notifications – N02-13/14 

 
Please refer to the Personnel Notification List enclosed. It includes promotions, 
new hires, and other changes in accordance with the respective collective 
bargaining agreements. 

 
VIII. President’s Report 
 

Enclosures: 
• Vehicle purchase 
• Dean structure 
• Residence Hall Occupancy – Fall Semester 2013/2014 
• Letter from Chairman Vittorioso re: President evaluation 
• Fitchburg State/Fitchburg High Honors Compact 
• Final Board Subcommittees for 2013-2014 
• News Articles  
• Campus Crime Awareness & security and Fire Safety Report 
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IX. Consider moving into executive session to consider the purchase of real 

property 
 

X. Adjournment 
 

If you have any questions or material prior to the meeting please give Carol, Kelli 
or me a call.   
 

 
Next Meeting 

Tuesday, January 30, 2014   
12:00 p.m. 

President’s Conference Room 



AGENDA 



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Tuesday, November 12, 2013 

12:15 p.m. 
   President’s Conference Room 

Sanders Administration Building 
300 Highland Avenue, Fitchburg, MA 01420 

 
AGENDA 

 
I. Call to Order 
II. Public Comments 
III. Consideration of minutes from previous meetings 

 
a) September 10, 2013 

 
IV. Finance and Administration Committee Report – Anthony Mercadante, Chair 

 
a) FY2013 Audit – VOTE – (03-13/14) 

 
V. Board of Trustees self-assessment 
 

VI. Act on President’s recommendation for faculty sabbatical requests 
 

VII. Notifications 
 

a) Personnel actions – (N02-13/14) 
 

VIII. President’s Report – Dr. Robert V. Antonucci 
 

a) Vehicle purchase 
b) Dean structure 
c) Residence Hall Occupancy – Fall semester 2013-2014 
d) Letter from Chairman Vittorioso re: President evaluation 
e) Fitchburg State/Fitchburg High Honors Compact 
f) Final Board subcommittees for 2013/2014 
g) News articles 
h) Campus Crime Awareness & Security and Fire Safety Report 

 
IX. Consider moving into executive session to consider the purchase of real property 

 
X. Adjournment 

 
 

Future Meeting 
Thursday, January 30, 2014 

12:00 p.m. 
President’s Conference Room 

 
Fitchburg State University is committed to excellence in teaching and learning and blends liberal arts and sciences and professional programs 
within a small college environment. Our comprehensive public university prepares students to lead, serve, and succeed by fostering lifelong 
learning and civic and global responsibility. A Fitchburg State education extends beyond our classrooms to include residential, professional, and 
co-curricular opportunities. As a community resource, we provide leadership and support for the economic, environmental, social, and cultural 
needs of North Central Massachusetts and the Commonwealth. 



MINUTES 



 

 
Minutes of Meeting Held on September 10, 2013 at 3:00 p.m.  

 
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Tuesday, September 10, 2013 

3:00 p.m. 
   President’s Conference Room 

300 Highland Avenue, Fitchburg, MA 01420 
 
 
Trustees Present: Robert Babineau, Jr., Anna Maria Clementi, Nathan Gregoire, Don Irving, 

Michael Mahan, Anthony Mercadante, Frank O’Donnell, Cynthia Stevens, 
Carol Vittorioso 

 
Trustees Absent: Martin F. Connors, Jr., Gladys Rodriguez-Parker 

   
Also Present: Robert V. Antonucci, Robin Bowen, Jay Bry, Stan Bucholc, Cathy Canney, 

Cathy Daggett, Gail Doiron, Jenny Fielding, Chris Hendry, Kelli Lundgren, 
Jessica Murdoch, Michael Shanley, Steve Swartz, Paul Weizer 

 
The meeting was called to order by Chairman Vittorioso at 3:00 p.m. 

 
Chairman Vittorioso opened the meeting requesting any public comments.  
 
President Antonucci introduced and welcomed Ms. Jenny Fielding, the new MSCA Chapter 
President. 
 
The consideration of the Board of Trustees minutes from April 30, 2013 were presented.  

 
Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Gregoire it was 

 
Voted:   to approve the minutes of the meeting held on April 30, 2013 as presented. 
(9-0)    
 
The president then discussed the review of the FY2013 president goals and the FY2014 goals. 
He stated that there are new guidelines set forth by the Board of Higher Education for the 
appraisal and hiring of university presidents. As part of those guidelines, the Chairman of the 
Board must submit the appraisal of the previous academic year goals along with a 
recommendation for a salary increase to the Commissioner.  
 
President Antonucci then stated that the accomplishments would not be possible without the 
executive team and the entire staff of the university. He stated no one person could accomplish 
them all. He then spoke about some of the major accomplishments listed in the Board book. 
Mr. Mahan asked whether there were any goals not met from last year. The president 
responded that deferred maintenance is always something missed along with the First Year 
Experience, which is costly and has not been pursued aggressively to date. He also mentioned 
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that he expressed his concern for enrollment numbers, however everyone pulled together over 
the summer and exceeded the enrollment numbers.  
 
The president also mentioned that Ms. Kay Reynolds, Director of Admissions has resigned. We 
are lucky to have an assistant director that will fill in until a replacement is found.  
 
The president then reviewed the goals as well as the Vision and statewide collaborations as 
outlined in the Board book. 
 
Upon a motion duly noted by Mr. Irving and seconded by Mr. Gregoire it was 

 
Voted:   to accept the summary of the 2012/2013 goal summary as presented. 
(9-0)  
 
 Upon a motion duly noted by Mr. Irving and seconded by Mr. Mahan it was 

 
Voted:   to accept the 2013/2014 goals as presented. 
(9-0)  
 
Upon a motion duly noted by Dr. Stevens and seconded by Mr. Irving it was 

 
Voted:   to approve a cost of living and an equity adjustment as presented. 
(9-0)   
  
Mr. Bry then gave an overview of phase 4 of the Hammond Building. He referenced the Board 
book, which has schematics for a visual reference. The Phase 4 project is a $16 million dollar 
project. Phase 3 is almost complete and includes a new roof, the heating and air conditioning, 
game room and main lounge renovation. Phase 4 will focus on the first and second levels of the 
library. Library functions will be temporarily relocated to the third and fourth floors while 
renovations are taking place. This will allow the library to continue to function. Also included in 
this renovation is the outside plaza and any ADA issues will be addressed. It is expected that 
the first and second floors will open in December 2014. 
 
The President pointed out that there are columns located throughout Hammond, but that they 
are support columns that cannot be removed. However, we have taken steps to make them 
less noticeable.  
 
 
Mr. Gregoire asked how students would access the library. Mr. Bry stated they would have to 
access the library via the third floor. Ms. Clementi asked if the CIC library was still there to 
which Mr. Bry said that is was. 
 
Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire it was 

 
Voted:   to approve the resolution for the Hammond Phase four project as presented. 
(9-0) 
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EXHIIBT A 
 

MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY 
 

FITCHBURG STATE UNIVERSITY 
 

HAMMOND CAMPUS CENTER 
 
Description of Project 

(a) The carrying out of preliminary work, including obtaining cost estimates, revenue estimates, 
preliminary design specifications, feasibility studies, surveys, and site analyses to determine 
the feasibility, approximate size, scope, purposes, location and other characteristics of any 
building, structure or facility the Authority is authorized by Chapter 703 of the Acts of 1963, as 
amended, to provide; 

 
(b) The renovation of the Hammond Campus Center as described herein including building 

systems and components, furniture, and equipment primarily for the use by students and staff 
of the University, and their dependents, and which the Authority is authorized by Chapter 703 
of the Acts of 1963, as amended, to provide; and 

 
(c) The carrying out of improvements, renovations, and other work on and the provision and 

installation of furnishings, fixtures and other equipment for other buildings, structures, or 
facilities the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to 
provide. 

 
Project Overview 

 Project is the continuation of the renovations at the Hammond Campus Center building.  
The previous phases focused primarily on the student center portion of the building such as 
Event Space, Game Room, Student Development and Student Government offices along 
with the dining and bookstore    Phase 2, which was DCAM funded also provided for new 
HVAC equipment and chiller plant along with a new roof.  This phase  will include the First 
and Second levels of the Library on the east wing of the Hammond building.  Library 
functions will be temporarily relocated to the Third and Fourth levels to allow the library to 
continue operating throughout construction.  Renovations include bathroom upgrades, new 
finishes (floors, walls and ceilings), new lighting, fire alarm, HVAC ductwork and controls, 
fire protection and ADA upgrades.  It will also include a new circulation and reference desk,  
library classroom and expand computer access. 

 Project savings from the previous phase of work will be utilized as initial funding for the pre-
design phase and pre-construction exploratory and preparatory work.  The project revenue 
source will be an increase in general student fees not to exceed $300 annually for day 
undergraduate and not $10 per credit of GCE classes.   

 
 
 

INDICATOR PRIMARY 
RESERVE 

VIABILITY RETURN ON 
NET ASSETS 

NET 
OPERATING 
REVENUES 

Target 25.0% >1.0 3.0% – 4.0% 2.0% - 4.0% 
Fitchburg (FY12) 42.4% 1.0 28.4% 4.0% 
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Project Budget and Schedule    
 

 
 
  
 
 
 
 
 
 
 
 
 
 

 
The president then referenced the Conflict of Interest Policy, which states all Board members 
must complete the certificate yearly. The forms are in the Board book and are to be returned 
to Ms. Kelli Lundgren as soon as possible. 
 
President Antonucci also mentioned that the self-assessments of Board members need to be 
addressed at a future meeting. We will add the topic to a future Board meeting agenda. 
 
Chairman Vittorioso then reviewed the standing committees and also let Board members know 
if there are any changes they would like to make, to let her know.  
 
Chairman Vittorioso then noted that we have included the notifications of new hires, rehires, 
resignations, etc. in the Board book. President Antonucci pointed out the promotion of Dr. 
Robin Bowen to Executive Vice President/Provost, a well-deserved promotion.  
 
Ms. Clementi asked why the salaries for Assistant Professors vary. The president explained that 
the salaries are all based on a contract formula which can vary depending on education, 
experience, etc. 
 
The president then moved on to his report. He stated we had a great opening and then showed 
the PowerPoint presentation given at the Welcome Back program to staff and faculty. He 
referenced the enrollment slide, which shows the enrollment as the second highest since his 
tenure. He also referenced some external references regarding college evaluations and 
rankings. Mr. Mercadante asked if the student to teacher ratio of 16 to 1 helped with 
enrollment. The president responded yes, that the ratings are favorable to Fitchburg State. 
There was also a discussion about the exit tests that will be implemented soon. Mr. Mahan 
stated that there are students that train for the job market and those that are in education and 
there needs to be a balance. All agreed that exit tests could potentially harm graduates in the 
job market.  

Budget  

Total Project Cost $ 15,000,000                                 
  
Project Fund Deposit  15,000,000 
Cost of Issuance/Reserves 1,500,000 
Total  $16,500,000 
  
Schedule   
Design Started August 2013 
Construction Start January 2014 
Occupy Completed Facility December 2014 
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The president then referenced the material located in the Board book including: 

• 2013 golf tournament P&L 
• Visual Identity and Social Media Guidelines 
• Email re: Fitchburg State student Lindsay Grajek 
• News articles 
• Welcome Back program 
• FAVE information card 
• Family Weekend brochure 

 
Upon a motion duly noted by Ms. Vittorioso, it was voted by roll call (9-0) to go into Executive 
Session at 3:42 p.m. to conduct strategy with non-union personnel and to consider the 
purchase of real property. Open session would reconvene after the conclusion of Executive 
Session. 
 
The regular Board meeting reconvened at 3:52 pm.  
 
Chairman Vittorioso then gave her report. She stated that the science center was nearing 
completion and there has been discussion among former Board members, staff, faculty and 
members of the public regarding the naming of the science center. The Board was in agreement 
that if it wasn’t for the current president, we would not have the science center. The Board 
fully supports the decision to name the Science center after the Antonucci’s.  
 
Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire it was 

 
Voted:   to name the science center after the President and Mrs. Antonucci as presented. 
(9-0) 
 
In recognition of the extraordinary and exemplary service of President Robert V. Antonucci and his 
spouse Jeanne S. Antonucci to the university, the Fitchburg State University Board of Trustees desires to 
name the new science center the ANTONUCCI SCIENCE CENTER. 
 
The next step is to send the recommendation to the Board of Higher Education for approval. 
 
With no further business before the Board, the meeting was adjourned at 4:00 p.m.  
 
 
 
 
       Respectfully submitted: 
 
 
       ________________________ 
       Anna Maria Clementi, Clerk 
       Board of Trustees 



FINANCE AND ADMIN. AGENDA 



 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 
FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES 

Finance and Administration Committee Meeting 
 

Joint meeting with Fitchburg State University Foundation Audit Committee 
& FSU Foundation Supporting Organization, Inc. 

 
Tuesday, November 12, 2013 

10:30 a.m. 
 

President’s Conference Room, Sanders Administration Bldg.  
300 Highland Avenue, Fitchburg, MA 01420 

 
 

AGENDA 
 

I. Call to Order, Anthony Mercadante, Chair 
II. Consideration of minutes from previous meeting 

 
a) April 25, 2013 

 
III. Audit Presentation 

 
The University and Foundation audits have been completed. The staff 
from Ercolini & Company will be at the meeting to discuss the audit 
process.   

 
a) FY2013 Audit – VOTE – (03-13/14) 

 
IV. Adjournment 

 
 

 
 



 
 

Minutes of Meeting Held on April 25, 2013 at 1:00 p.m.  
 
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Finance Committee 

Thursday, April 25, 2013 
1:00 p.m. 

   President’s Conference Room 
300 Highland Avenue, Fitchburg, MA 01420 

Sanders Building    
 

 
Committee Members Present: Donald Irving, Michael Mahan, Anthony Mercadante, Carol 

Vittorioso 
 

Committee Members Absent: Martin F. Connors, Jr. 
   

Also Present:  Robert V. Antonucci, Robin Bowen, Jay Bry, Cathy 
Daggett, Gail Doiron, Nathan Gregoire, Kelli Lundgren 

 
 
The meeting was called to order by Chairman Vittorioso at 1:00 p.m. 
 
President Antonucci began by announcing Jay Bry has been promoted to Vice President for 
Finance & Administration and also that Cathy Daggett has been promoted to the Comptroller.  
 
President Antonucci then referenced the FY2014 budget packet. He explained this is a multi-
step process; in January the Governor issues the budget, the House of Representatives and the 
Senate issues their respective budgets, and finally the House and Senate meet to compromise 
on a final budget. 
 
The President stated this is a draft budget. He also pointed out that there is an error in the 
book and that this is not a level funded budget. Rather there was an increase of 6.3%. He stated 
we did not recommend raising fees, but will have a $275 capital fee recommendation. This fee 
is for payment on the bond that financed the campus center and parking projects. He further 
stated that the science building is the only building that is a non-fee driven building. 
 
The President then referenced page two of the budget packet. As mentioned above, we are 
also proposing a $275 capital fee increase to offset the cost of the campus center and parking 
projects. Even with this increase, we will still be left with a deficit.  Current reserves will be 
used to cover the deficit.  
 
While discussing the science center, Mr. Mercadante asked if the project ran under budget, 
would we be able to purchase equipment. Mr. Bry stated that was the case and we have been 
able to supply quite a bit of equipment.  
 
In reviewing the staffing portion of the book, it was noted that Fitchburg State’s payroll is $34 
million. The state appropriation of $27.3 million falls short to full fund payroll.  
 
 
There was a discussion of student/professor ratio. Mr. Bry will provide that ratio at the full 
board meeting on April 30.  
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The President then gave an overview of page three, revenue sources, operating expenses and 
the investment portfolios. 
 
There was some discussion regarding these summaries. At this point, Ms. Cathy Daggett gave 
an overview of the investments.  
 
President Antonucci then reviewed page four of the packet; background information. The 
President stated we are still in the process of improving the campus with a variety of 
modernization projects. He also mentioned technology is very costly and is ever changing, but it 
is necessary for our students to keep technology current.  
 
There was also discussion regarding the cost containment initiative. Mr. Bry stated that the 
university has changed its credit card processing system and reviewed insurance costs. By re-
visiting both, we have significantly reduced costs in both areas. Facilities also evaluated the 
utility costs with significant savings. President Antonucci stated utilities remain costly as a 
number of our buildings are older.  
 
President Antonucci then discussed the FY2012 to FY2014 Operating Budget chart. We 
anticipate an increase in state appropriation, which will make the budgeting process much 
easier.  
 
There was a question as to why there was only $5 million in the capital expense line. That 
amount will increase with the vote to roll over funds from year to year. 
 
Mr. Bry mentioned the biggest need currently on campus is the Conlon Building. With the new 
Game Design major, it is imperative to increase office and lab space. Currently there are 
approximately 100 applicants for the program, with 48 slots available. Mr. Bry further stated he 
is working on a plan to utilize current space as well as renovate the building. To renovate the 
building, it is estimated at an approximately $3 million.   
 
The President also indicated that Industrial Technology and Communications Media continue to 
grow and therefore it is important that we continue to upgrade technology as well as address 
the Conlon building space.  
 
The President then referenced the graphs stating that this is, in reality a maintenance budget. 
We were conservative in our approach and the financials look good.  
 
Mr. Irving asked about the tuition and fees student incur to attend Fitchburg State. The current 
tuition is $970 yearly for Massachusetts residents and the fees are $8740 for commuter 
students. A resident student can expect costs to total approximately $17,000 per year. Mr. Bry 
will obtain a full fee schedule for the April 30th meeting.  
 
President Antonucci then moved on to the vote recommendations. The votes will be brought 
forward to the full Board at the April 30 meeting. 
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Upon a motion duly noted by Mr. Irving and seconded by Mr. Mahan it was 
 
Voted:   to accept the recommendation of a $275 Capital fee increase as presented.   
(4-0)  
 
Upon a motion duly noted by Mr. Irving and seconded by Mr. Mahan it was 
 
Voted:   to accept the recommendation to approve the FY2014 budget as presented.  
(4-0)  
 
Upon a motion duly noted by Mr. Irving and seconded by Mr. Mahan it was 
 
Voted:   to accept the recommendation to approve that on-going capital projects roll  
(4-0)  forward into the FY2014 university budget as presented. 
 
President Antonucci thanked the Board. 
 
With no further business before the Board, the meeting was adjourned at 1:55 p.m.  
 
 
 
 
       Respectfully submitted: 
 
 
       ________________________ 
       Anthony Mercadante, Chairman 
       Finance Committee 
       Board of Trustees 
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Fitchburg State University  
Executive Summary  

Report on Audits of Financial Statements and Supplemental Information 
Years Ended June 30, 2013 and 2012 

 
 The University received an unqualified report from its auditors and there were no issues or findings that arose during the 

audit. 
 The Management’s Discussion and Analysis provides a broad overview of the financial position and fiscal activities of 

the University and includes ratio analysis in key areas. 

Statements of Net Position (pages 4 - 6): 

 Total assets increased by $31.5 million to $187.8 million.  Total liabilities increased by $14.3 million to $63.5 due 
primarily to the 2013 bond issues for the Hammond Campus Center renovations and the parking expansion project.   

 Current unrestricted cash was $15.5 at June 30, 2013.  Current restricted cash was $6.3 million and noncurrent restricted 
cash was $14.8 million at June 30, 2013.       

 Capital assets increased to $129.8 million net of current period depreciation of $5.5 million. 
 Total debt from bond issues is $44.1 million.  The bonds were issued for various construction projects.  See Note 12, 

beginning on page 41.   
 Invested in capital assets; net of related debt increased by $23.1 million. Capital projects decreased by $6.9 million due 

to the completion of several major capital projects.     

Statement of Revenues, Expenses and Changes in Net Position (pages 7 - 8): 

 Total revenue for the year was $97.5 million. 
 Tuition and fee revenue increased by 2.2%.  Scholarships and scholarship allowances increased over the previous period 

due primarily to increases in the Pell grant program.  
 Auxiliary revenue, which represents operation of the residence halls totaled $8.5 and does not include fees charged for 

the student housing facility owned and operated by the FSU Supporting Organization, Inc.  
 General appropriations increased by 3.3%.  Capital appropriations received totaled $2.3 million.     
 Total expenditures, exclusive of depreciation, increased by 5.0% to $73.6 million due primarily to increased payroll and 

fringe benefit charges and noncapitalized expenditures for the Science Center Lab Wing.     
 Instructional expenditures represent 41.4% of total operating expenditures, exclusive of depreciation and scholarships.    

80.8% of Instructional expenditures relate to payroll and benefit costs. 
 Institutional support consist of the day to day operational support of the institution, excluding plant operations and 

represents 10.5% of total operating expenses exclusive of depreciation and scholarships.   
 Operations and maintenance of plant expenditures totaled $11.2 million. 
 There was an overall increase in net assets of $17.3 million for the fiscal year. 

Statement of Cash Flows (pages 9 - 11): 

 Total cash at June 30, 2013 was $36.7 million and includes $12.1 million in unspent bond proceeds for various 
construction projects.         

 Cash received from operations (before appropriations) was $49.3 million. Cash expended for operations was $65.4 
million, resulting in an operating loss of $16.1 million, which was offset by appropriations of $24.0 million net of 
tuition amounts reverted to the state. 

 Acquisitions of property and equipment totaled $18.1 million and do not include $14.1 million spent by DCAM on the 
University’s behalf for the Science Center Modernization project.        

Notes to the Financials Statements (pages 12 - 67): 

 Most of the notes are standard disclosures. Note 1, which outlines the University’s significant accounting policies, spans 
pages 12 through 20.      

 Note 5, beginning on page 33, details the property and equipment held by the University.   
 Details relating to University debt (capital leases and bond issues) are in Note 12, beginning on page 41. 



AUDITOR’S LETTER 

















FSU AUDIT VOTE 



  
 
 

Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
November 12, 2013 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
03-13/14  

SUBJECT:   FY2013 Audit Report    
 
 

 
 

 
It is requested that the Board of Trustees of Fitchburg State University accept the Audit 
Report for the fiscal year ending June 30, 2013. 
 

 
 



 
 
 
 
 
 
 
 
 
 

Fitchburg State University 
 

 
Audit Enclosures: 
 

A. FSU Report on Audits of Financial Statements and Supplemental 
Information Years Ended June 30, 2013 and 2012. 

 
B. FSU Report on Independent Auditor’s Report on Management’s 

Assertions on Compliance with Specified Requirements Applicable to 
the Massachusetts Office of Student Financial Assistance Program 
Cluster for Year Ended June 30, 2013. 

 



TAB A 

 









































































































































































































TAB B 
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FOUNDATION & SUPPORTING  

ORG. AUDIT AGENDA 

 



 

 

 

 

 

 

 

 

 

 
 
  

Fitchburg State University Foundation, Inc. Audit Committee & 
Supporting Organization 

Tuesday, November 12, 2013 
10:30 a.m. 

President’s Conference Room, Sanders Administration 
 

AGENDA 

 

I. Call to Order 
  

II. Presentation of Independent Auditor’s Report, Ercolini & Company, LLP 
 

III. Other Business 
 

IV. Adjournment 
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Fitchburg State University Foundation, Inc. 
Executive Summary  

Report on Audit of Consolidated Financial Statements 
Years Ended June 30, 2013 and 2012 

 
The Foundation received an unqualified report from its auditors and there were no issues or findings that arose 
during the audit. 

Consolidated Statement of Financial Position (page 3): 

 Total assets increased by approximately $1.4 million due to portfolio gains and acquisition of certain 
properties.   

 Property & equipment totaled $5.2 million. 
 Total debt outstanding at June 30, 2013 was $3.7 million.       

Consolidated Statement of Activities (page 4): 

 There was an overall increase in net assets of $1.3 million.  Unrestricted gifts and donations were 
approximately $185,000.  Total gifts and donations were $803,000.     

 Rental income, license fees and residence hall fees totaled $570,000 and are made up of rents and fees paid by 
the University for the use of various properties and fees paid by students for 185 North Street. 

 Interest and dividend income totaled $313,000.  Investment gains totaled $822,000.  
 Program expenses decreased by$2.5 million to $1.4 million in 2013.  The decrease is the result of an in kind 

donation of software in 2012 that required a corresponding expense of $2.8 million in that period. 
 Management and general expenses totaled $281,000 and are consistent with the prior year.     
 Fundraising expenses decreased by 8.7% due to the completion of the capital campaign in 2012.     

 
Consolidated Statement of Cash Flows (pages 5 - 6): 
 There was $344,000 in positive cash flow provided by operating activities.  There was an overall net increase 

in cash of approximately $53,000.   
 Proceeds from the sale of investments totaled $2.4 million.  Acquisition of investments totaled $2.6 million.    
 Cash paid for interest was $170,000.   

Notes to the Financials Statements (pages 7-35): 

 Most of the notes are standard disclosures.    
 Detail on investments is disclosed in Note 3 beginning on page 16, as well as Note 5 beginning on page 21.  
 Detail on property and equipment and its related debt is disclosed in Note 6 beginning on page 23 and Notes 9 

and 10 beginning on page 25. Detail on lease and license agreements is disclosed in Note 11 beginning on page 
31. 

 Related party transactions are disclosed in Note 13 on page 34. 

Consolidated Statement of Functional Expenses (page 37): 

 This statement presents expenses by major activity and purpose.  The significant variances from fiscal 2012 
have been mentioned above.  
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FSU Foundation Supporting Organization, Inc. 
Executive Summary  

Report on Audit of Financial Statements 
Years Ended June 30, 2013 and 2012 

 
 

The Supporting Organization received an unqualified report from its auditors and there were no issues or 
findings that arose during the audit.  The information contained in these financial statements is consolidated 
into the financial statements of the Fitchburg State University Foundation, Inc. 

Statements of Financial Position (page 3): 

 Total assets are $4.7 million at June 30, 2013, an increase of approximately $303,000 over the 
previous fiscal year.     

 Property and equipment, net of depreciation totaled $4.6 million. 
 Total debt outstanding at June 30, 2013 was $3.3 million.       

 

Statements of Activities (page 4): 

 There was an overall increase in net assets of $256,000 due to an overall reduction of interest rates on 
various debt instruments.   

 Rental income, license fees and residence hall fees totaled $570,000 and are made up of rents and fees 
paid by the University for the use of various properties and fees paid by students for 185 North Street. 

 Interest expense relative to financing property acquisitions totaled $143,000.    
 Program expenses totaled $307,000, management and general expenses totaled $7,600.   

 
Statements of Cash Flows (page 5): 
 
 There was positive cash flows from operating activities of $317,000.  There was an overall net 

decrease in cash of approximately $172,000 due to the acquisition of various Highland Avenue 
properties.   

 Acquisition of property and equipment totaled $534,000. 
 Net cash provided by financing activities totaled $45,000 
   

Notes to the Financials Statements (pages 6-18): 

 Most of the notes are standard disclosures.    
 Details on property and equipment is disclosed in Note 3 beginning on page 10. 
 Mortgage and notes payable agreements are disclosed in Notes 4 and 5 beginning on page 11. 
 Lease and license agreements between the Supporting Organization and the University are disclosed 

in Note 6 beginning on page 16. 
 Related party transactions are disclosed in Note 7 beginning on page 18. 
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
November 12, 2013 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
04-13/14  

SUBJECT:   President’s recommendation to defer sabbatical requests 
 
 

 
 

 
It is requested that the Board of Trustees of Fitchburg State University defer the review 
of the FY2014 Sabbatical requests until the January 30, 2014 meeting. 
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FITCHBURG STATE UNIVERSITY 
Board of Trustees 
NOTIFICATIONS 

 

TO: Board of Trustees DATE: November 12, 2013 
FROM: The President REQUEST NUMBER:  N02-12/13 

 SUBJECT: Personnel Actions 
 

 
New Hire 
 
Jason Smith, MED Staff Assistant/Coordinator of $35,000.00 
Effective: 9/15/13 Career & Mentor Programs (10 mo) 
 Expanding Horizons 
 
Nancy White, BA Assistant Director $47,000.00 
Effective: 10/27/2013 Financial Aid 
 
Laura Croteau, MS Assistant Director of Residence Life $40,000.00 
Effective: 12/8/13 Housing & Residential Services 
 
Change in Title and Salary 
 
Michael Gantt, MA From: Associate Director From: $68,427.57 
Effective: 9/16/13 To: Interim Director          To: $80,427.57 
          Admissions  
 
Annette Sullivan, Ed.D. From: Assistant Professor, Education From $74,680.62 
Effective: 1/1/14 To: Interim Dean of Education        To: $89,680.62 
          Center for Excellence in Education 
 
Change in Title 
 
Melissa Demerest, BS From: Director of Budgeting $89,394.17 
Effective: 10/14/13             To: Staff Assistant, Academic Affairs       (no change) 
          Finance and Grant Coordinator 
          Finance/Academic Affairs 
 
Change in Salary (adjustment) 
 
Denise LaFrance, Ed.D. Assistant Professor From: $59,012.46 
Effective: 9/1/13        Education           To: $61,760.46 
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Elizabeth Walsh, Ph.D. Assistant Professor From: $66,985.84 
Effective: 9/1/13        Behavioral Sciences          To: $69,733.84 
 
Lola Meskauskas, MS Instructor (9 to 11 credits) From: $45,610.36 
Effective: 9/1/13        Nursing            To: $60,544.72 
 
Retirement 
 
Judith Ciottone, Ph.D. Professor $93,494.06 
Effective: 5/31/14 Biology/Chemistry 
 
Resignation 
 
Francis McGee, MBA/MEd Assistant Professor $66,662.97 
Effective: 10/5/13        Industrial Technology 
 
Termination 
 
Jacklyn Sutcivni, BS Staff Assistant/Grant Writer $48,000.00 
Effective: 10/7/13 Alumni & Development/Grants 
 
 
 



ENCLOSURES 

 

 





 

 

 

 

 

 

 

	
	
	
	
	
	
October	15,	2013	
	
	
Commissioner	Richard	Freeland	
Massachusetts	Department	of	Higher	Education	
Office	of	the	Commissioner	
One	Ashburton	Place,	Room	1401	
Boston,	MA	02108	
	
	
	 	 	 	 	 	 Re:	Evaluation	and	Compensation		 	
	 	 	 	 	 	 Recommendation	of	Robert	V.	Antonucci,		
	 	 	 	 	 	 President,	Fitchburg	State	University	
	
	
Dear	Commissioner	Freeland:	
	
	 On	behalf	of	the	Board	of	Trustees	of	Fitchburg	State	University	(“the	

Board”),	I	submit	this	annual	evaluation	and	recommendation	for	an	increase	in	

compensation	for	President	Robert	V.	Antonucci.	The	following	evaluation	and	

compensation	recommendation	is	in	accordance	with	the	Department	of	

Education’s	newly	established	Compensation	and	Evaluation	Guidelines	and	

Procedures	for	State	University	Presidents	dated	June	2013.		

	

I. ANNUAL	EVALUATION	

	

	 The	Board	met	at	its	regular	session	on	Tuesday,	September	10,	2013	and,	

among	other	various	items	on	its	agenda,	reviewed	and	discussed	at	length	

President	Antonucci’s	institutional	goals	and	achievements	for	academic	year	2012‐

2013.	The	Board	concluded	that	the	President	experienced	an	exemplary	year.		
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	 In	addition	to	the	institutional	goals,	the	Board	also	reviewed	and	discussed	

at	its	open	meeting,	the	President’s	participation	and	leadership	in	the	Department	

of	Higher	Education’s	system‐level	goals	and	activities	as	it	established	in	June	of	

this	year.	After	such	discussion,	the	Board	again	determined	that	the	President	was	

highly	successful	in	attaining	these	statewide	initiatives.	Consequently,	the	Board	

unanimously	authorized	me	to	submit	this	evaluation	to	you.		

	

	 President	Antonucci	successfully	attained	the	approved	objectives	that	were	

set	forth	for	the	2012‐2013	academic	year,	and	is	continually	progressing	toward	

achieving	and	improving	upon	those	goals	and	objectives.	The	following	is	this	

Board’s	comprehensive	evaluation	and	recommendation	to	increase	the	

compensation	of	President	Antonucci.	

	

A. Institutional	Goals	and	Objectives	

	

	 	 In	September	of	2012,	the	Board	unanimously	voted	to	accept	the	

president’s	goals	and	objectives	that	are	outlined	in	Schedule	A	and	are	attached	

hereto	and	incorporated	herein	by	reference.	His	accomplishments	in	capital	

improvements	are	noteworthy.	The	Fitchburg	State	University’s	(“the	University”	or	

“Fitchburg	State”),	state	of	the	art	science	center	is	complete,	the	renovation	of	

Hammond	Hall,	the	student	center,	is	commencing	its	fourth	and	final	phase	of	

construction	with	the	overhaul	of	the	library.		

	

	 The	President’s	drive	to	improve	curriculum	is	unsurpassed.	He	has	achieved	

his	objective	in	securing	that	Fitchburg	State	is	the	first	public	institution	in	New	

England	to	offer	a	bachelor’s	degree	in	the	increasingly	popular	major	of	game	

design.	The	Education	Department	received	a	positive	recommendation	for	national	

recognition	from	the	National	Council	for	Accreditation	of	Teacher	Education,	and	

the	University	received	approval	to	offer	graduate	credit	courses	required	for	

teachers	across	the	state.	These	last	two	achievements	are	significant	given	

Fitchburg	State’s	reputation	for	its	selective	education	major.			
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	 While	maintaining	its	competitive	education	curriculum,	the	President	and	

his	staff	were	rewarded	with	a	$225,000	developmental	math	performance	grant	

from	the	Department	of	Higher	Education.		The	University	prides	itself	in	its	

undergraduate	program;	it	also	strives	to	improve	its	graduate	and	continuing	

education	department.	To	that	end,	the	President	succeeded	in	substantially	

increasing	the	number	of	online	courses	and	programs,	and	expanded	its	off‐campus	

partnerships.	

	

	 Perhaps	the	President’s	greatest	achievement	is	attaining	the	ten‐year	

accreditation	of	the	New	England	Association	of	Schools	and	Colleges’	Commission	

on	Higher	Education	(“NEASC”).	NEASC	describes	the	University	as	a	forward‐

looking	institution	committed	to	excellence	and	investing	in	its	facilities	and	

community.	

	

	 Upon	review	of	Schedule	A,	the	foregoing	summary	is	the	list	of	major	

accomplishments	the	President	has	achieved	in	one	academic	year,	and	he	continues	

to	improve	upon	it	in	the	next.	

	

1. Evaluation	of	Institutional	Mission,	Goals	and	Objectives,	and	the	
University’s	Strategic	Plan	

	
	 	 	 Fitchburg	State	University’s	Mission	Statement:	

	 Fitchburg State University is committed to excellence in teaching and learning 
and blends liberal arts and sciences and professional programs within a small college 
environment. Our comprehensive public university prepares students to lead, serve, and 
succeed by fostering lifelong learning and civic and global responsibility. A Fitchburg 
State education extends beyond our classrooms to include residential, professional, and 
co-curricular opportunities. As a community resource, we provide leadership and 
support for the economic, environmental, social, and cultural needs of North Central 
Massachusetts and the Commonwealth. 
 
 The University’s mission statement was revised and improved upon in 2009 after 

review and input from the All College Committee, the President, and the Board in 

anticipation of the state’s legislation establishing a state university system. The mission is 
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in keeping with its strategic plan in that the University prepares students for a global 

society through curricular innovation and program development, achieves academic 

excellence by investing in our faculty and librarians in their pursuit of knowledge, 

professional competency, and scholarship, employs innovative uses of technology in the 

library and across our campus to maximize student learning, creates a culture of diversity 

to meet the needs of the region and enhance the personal and academic lives of the 

university community, and builds partnerships within our community to provide real-

world opportunities for our students and collaborative solutions to community issues, 

build and maintain a high quality campus. This mission and strategic vision allows the 

University to continue to be affordable, accessible, a supportive partner with the 

community, and to strive for academic excellence. 

 

2. Interrelation of Institutional Goals with System-Level Goals 

 The system-level goals to be addressed in this year’s evaluation are the Vision 

Project and Collaboration and Efficiency. The President has been exceptional in making 

certain that the University’s goals are parallel to that of the Commonwealth’s Vision 

Project in order to attain the best state education possible so that our graduates may 

enhance the state’s fiscal and cultural atmosphere in the workforce. 

 

 One example of the shared objective between the University’s goals and the 

System-Level goals is President Antonucci’s influence and participation in securing a 

federal grant to work with the University’s three partner school districts of Lowell, 

Fitchburg, and Leominster, along with the Collaborative for Educational Services, to 

improve instruction for students with limited English proficiency and upgrade the 

qualifications of educational personnel working with ELLS. This achievement is 

paralleled with the Commonwealth’s goals of closing achievement gaps among students 

from different ethnic, racial and income groups in all areas of educational progress. He 

was also a member of the development group to review and establish state university 

completion rate goals for 2016-2021 for Hispanic, Black, and Caucasian students. This 

accomplishment serves the dual role of closing the achievement gaps and increasing the 

percentage of students who complete degree and certificate programs. 
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 For a comprehensive review of President Antonucci’s success in merging 

Fitchburg State’s goals with the Commonwealth’s, please review Vision Project and State 

Collaboratives attached hereto and incorporated herein by reference as Schedule B. 

 

 

3. Institutional Leadership and Management Skills 

 Leadership and management skills are President Antonucci’s greatest attributes.  

He works with a high quality and highly competent staff and they have the fortunate 

ability to demonstrate both respect and affection for him. They possess that respect and 

affection for him because of his talent to establish authority simultaneously with his 

ability to demonstrate an avuncular disposition with them.  He effectively handles the  

lawful hiring and terminating of employees and immediately notifies the Chair and the 

Board of such actions. Rarely does any employee voluntarily terminate his or her employ 

from the University. The professional yet good-natured atmosphere causes any other 

potential place of employment to pale in comparison. Furthermore, the President has 

wisely overseen the University’s budget to allow him to tend to unanticipated future 

deficiencies. His swift decision-making skills and problem solving has attributed to 

minimal student and campus issues. 

 

 a. General Management and Planning 

 The President has vast, effective experience in management and planning. Only 

within the last three years has the President faced the need to assemble a search 

committee to hire a new Vice-President of Academic Affairs (“VPAA”) and Associate 

Vice President of Academic Affairs. He recently experienced the need to hire an 

Associate VPAA, which, after an extensive search, came internally, with the appointment 

of the head of the Political Science Department as Associate VPAA. The President has 

the rare talent of transitioning from an administrator-faculty relationship to a peer 

relationship instantaneously. The new Associate VPAA bridged into his new role 

seamlessly and President Antonucci’s leadership skills only facilitated in that 

progression.  
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 His leadership attributes emerged three years ago as he welcomed our newly 

selected VPAA from Kansas. The President implemented his leadership skills in such a 

way to allow a seamless transition from the former popular VPAA to our current VPAA.   

Dr. Bowen was recently promoted to Executive Vice-President and Provost. After the 

promotion, the President was quoted by the press by stating, "Dr. Bowen has been an 

outstanding member of the leadership team at Fitchburg State and I am honored that she 

will be taking on additional responsibilities at the campus," Antonucci said. "She has a 

played a pivotal role in moving the institution forward, including the development of our 

new game design major."  The President is continually advocating that every 

accomplishment at the University is a team effort. He credits his staff for every 

achievement. 

 

 b. Fiscal Management and Budgeting 

 The President also introduces his leadership skills in his method of fiscal 

management and budgeting. In these times of fiscal struggle in Massachusetts, the 

President has astutely, conservatively, and lawfully maintained reserve funds to cover 

any deficiencies in the Commonwealth’s waning budget. The University remains modest 

in its increase in student fees compared to its companion institutions. 

 

 c. Decision-Making and Problem-Solving 

 As President of a state university in a metropolitan city such as Fitchburg, his 

ability to make swift, thoughtful decisions is exercised daily. President Antonucci faces 

the challenges of off-campus and non-student crime. He immediately and rationally 

reacts to any activity that affects the student community. He speaks to his students in a 

paternal yet authoritative manner and instructs his staff to notify the entire student body 

and university community when a criminal or inappropriate act has been reported. 

President Antonucci has consistently resolved issues immediately upon his knowledge of 

them. 
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4. Personal Attributes/Trust/Integrity 

 The President has been one of the most approachable leaders for Fitchburg State. 

He knows every student and every student feels welcome walking into his office to seek 

advice or assistance.  

 

 This year, President Antonucci immediately took the initiative to disclose to me, 

to the campus community, the entire Board, the Foundation, and to the State Ethics 

Commission his entire spending history during his tenure as president. The results are 

modest and reasonable. He has detailed verbally and in writing information involving the 

University credit card and his personal credit card, and the manner in how he and his staff 

maintain those cards. This is one most recent example of how his transparency and 

forthrightness only confirm his integrity and our trust in him 

 

5. Experience and Competency 

 President Antonucci is undeniably one of the Commonwealth’s most experienced 

and competent university leaders.  As	education	commissioner	in	the	1990s,	he	played	
a	key	role	in	the	passage	and	enactment	of	the	state's	historic	Education	Reform	Act	

of	1993,	a	landmark	law	now	seen	as	a	national	model.	

	 He	has	vast	experience	in	the	private	sector	as	well.	The	President	is	former	

president	of	the	school	group	at	Cambridge‐based	Riverdeep—The	Learning	

Company,	a	leading	provider	of	electronic	educational	software.	He	has	also	held	the	

positions	of	president	and	chief	executive	officer	with	Harcourt	Learning	Direct	and	

Harcourt	Higher	Education,	and	chief	executive	officer	of	Harcourt	eLearning	and	

the	California	College	for	Health	Sciences.			

	 President	Antonucci	is	most	well	known	for	his	12‐	year	tenure	as	

superintendent	of	schools	in	Falmouth,	serving	as	the	chief	executive	officer	of	the	

town's	K‐12	system.	From	1974	to	1980,	he	served	as	assistant	superintendent	of	

the	Leominster	Public	Schools.		
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	 Most	importantly,	this	year	is	Mr.	Antonucci’s	tenth	year	of	service	as	

President	of	the	University.	

	

6. Fundraising 

 Approximately two years ago, President Antonucci launched a successful 

fundraising capital campaign that raised $12 million dollars; the campus community 

continues to revel in that success. He appeared to navigate the campaign effortlessly and 

enthusiastically.  

 

 He would not take all the credit for such success, attributing most of the hard 

work to the Vice President of Advancement. However, the President should be credited 

for his fundraising efforts while the Advancement Office was in need of staff and, 

moreover, when he sought out to hire whom he believed to be the most competent leader 

in the area. The President was astute to modify the title to Vice-President and to increase 

the salary for the position. The salary increase has since paid for itself with the 

President’s choice for the current Vice-President of Advancement.  2012-2013 has been 

the most successful in fundraising in recent years. 

 

7. Campus Climate 

 The continual capital, technological, and aesthetic improvements have resulted in 

a positive and enthusiastic campus climate. During the last year, a	major	renovation	of	

the	university’s	Campus	Center	was	completed,	attracting	students	to	socialize,	dine,	

and	study	in	the	new	Hammond	Building.		The	campus	climate	experienced	the	

greatest	boost	upon	completion	of	the	project	that	closed	much	of	a	former	public	

street,	converting	it	to	a	tree‐lined	plaza.		

	

	 The	President	and	his	staff’s	enthusiasm,	the	balanced	budget,	and	the	steady	

income	of	financial	contributions	are	also	major	contributors	to	the	positive	climate	

at	Fitchburg	State.	
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8. Leadership in the Community 

 Growing up within the area, attending Fitchburg State to earn two degrees, and 

working within the local school systems, President Antonucci has had ties within the 

community for decades. He	has	great	rapport	with	the	current	City	of	Fitchburg	

Administration	and,	while	sometimes	challenging,	is	widely	influential	in	gaining	its	

support	to	improve	the	attractiveness	of	the	downtown	area.	He	was	successful	in	

the	purchase	of	property	in	a	landmark	area	of	the	city	that	is	now	the	gateway	to	

the	campus.	The	President	has	been	influential	in	convincing	the	mayor	and	her	staff	

to	allow	the	University	to	maintain	the	lot	of	land	as	attractive	green	open	space	in	

lieu	of	immediate	commercial	development.	

	

	 President	Antonucci’s	leadership	within	the	community	is	not	limited	to	his	

role	as	the	president	of	the	university.	He	is	a	member	of	a	host	of	local,	regional,	

and	national	boards.		During	the	2012‐2913	year,	he	has	maintained	his	

membership	of	the	NCAA	Division	III	Chancellors/Presidents	Council.	He	continues	

to	serve	as	a	member	of	its	Joint	Legislative	Steering	Committee.	

	 President	Antonucci	is	a	trustee	or	director	at	Eastern	Bank,	Unitil,	Fallon	

Clinic	and	Our	Father's	House,	as	well	as	a	corporator	at	Cape	Cod	Healthcare	and	

the	Greater	Worcester	Community	Foundation.	Within	the	last	year	he	was	re‐

elected	as	a	town	meeting	member	in	Falmouth.	He	remains	a	member	of	the	board	

of	directors	of	the	United	Way	of	North	Central	Massachusetts',	and	the	North	

Central	Massachusetts	Chamber	of	Commerce.	

	 President	Antonucci	has	also	chaired	the	New	England	Association	of	Schools	

and	Colleges	strategic	planning	initiative	and	the	State	University	System	of	

Massachusetts	Council	of	Presidents.	

9. Challenges and Improvements 

 While I depict a campus that is bright, a university that is thriving, and a President 

that is the reason for both, Fitchburg State does not move forward without its challenges 

and need for improvement.  
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 At the top of the President’s list of challenges is addressing the need for a dean 

structure to improve the academic progress of the departments. The President has 

reported that reintroducing academic deans to the university has been a long-term 

objective and the organization of such is now underway. 

 

 Second, the infrastructure of antiquated campus buildings and facilities constantly 

requires significant attention and, certainly, the President addresses these issues patiently. 

For example, the aged Condike building is currently undergoing a cosmetic overhaul and 

will be an asset to the attached Science Center. 

 

 A third obstacle for the University is the struggle to sell and market the City of 

Fitchburg to potential incoming students. The want of an attractive downtown and 

surrounding area has been a barrier for enrollment. The positive side of this concern has 

been the great aesthetic make up of the University campus itself and the main artery 

leading to the campus. The Foundation’s purchase of real estate has diminished the 

constant marketing struggle. 

 

 Further, the Board must undertake the task this year of a self-assessment, which 

has yet to be formally completed. The President’s staff has taken the initiative to prepare 

a rubric for the Board to assist it in its assessment. The President and the board must now 

exercise its obligation. 

 

10. Exceptional Performance 

 The bright side of the President’s challenges is that he and his staff have 

acknowledged the various needs for improvement and taken action to address them. Any 

such challenges, however, are superseded by this past year’s exceptional performance of 

completing significant capital improvements, achieving record high first year enrollment, 

and attaining the NEASC ten year accreditation, to name only a few. 

 

 

10



	

B. System-Level Goals and Activities 

 

 I have addressed the President’s involvement in System-Level goals as they are 

connected with his own institutional goals in Section A2 above. A comprehensive view 

of his participation follows. 

 

 

1. Vision Project 

 President Antonucci’s leadership in advancing system-level goals and activities 

has surpassed this Board’s expectations. The 2012-2013 goals concerned the 

Commonwealth’s Vision Project. The Project’s mission is to make Massachusetts a 

national leader in certain key outcomes in order to compete effectively for jobs, 

investment and talent. 

a. College Participation 

 With regard to raising the percentage of high-school graduates going to college, 

and the readiness of these students for college-level work, President Antonucci has 

provided data on high enrollment courses and high transfer enrollment courses for the 

AACU Qualified Collaboratives Dyad. He has been a member of the Massachusetts 

Public Education Marketing/PR Collaborative, and participated in setting parameters and 

tracking elements for Starfish implementation. 

b. College Completion 

 The Vision Project’s second goal is that of increasing the percentage of students 

who complete degree and certificate programs.  

 The President has been highly active and successful in this objective. He played a 

key role in developmental math design associated with the Vision Project Performance 

Incentive Fund 2013, from which the Department of Higher Education recently awarded 

the University $107,217. His activities included the development of Starfish Retention 

Software in order to generate emails to students regarding various aspects of their 

progress toward the math requirements. 

c. Student Learning 
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 In order to achieve higher levels of student learning through better assessment and 

more extensive use of assessment results, President Antonucci has chaired the State 

Teacher Education initiative, coordinated the math placement testing and required 

“MyMathLab” preparation as part of the Developmental Math Project, and developed 

reports to identify students who have not followed a math track enrollment in consecutive 

math courses from year one through the completion of the requirement. 

 

d. Workforce Alignment 

 The objective of aligning occupationally oriented degree and certificate programs 

with the needs of statewide, regional and local employers, the President has undertaken 

the task of participating in MCLA @Scale grant for STEM Pathways to develop and 

promote best practices in STEM major retention. 

 

e. Preparing Citizens 

 The new goal of providing students with the knowledge, skills and dispositions to 

be active, informed citizens has allowed the President to form new partnerships through 

extended campus programs with the New England Aquarium, the Parker Charter 

Essential School, and the Massachusetts Institute for Teaching Science. He also 

participated in workforce articulations related to manufacturing with local community 

colleges in the areas of computer science and biotechnology. 

f. Closing Achievement Gaps 

 Closing achievement gaps among students from different ethnic, racial and 

income groups in all areas of educational process has allowed the President to succeed in 

the development of Blackboard Analytics Software to improve retention and expand 

student engagement. He has also secured a federal grant to work with Lowell, Fitchburg 

and Leominster to improve instruction for students with limited English proficiency and 

upgrade the qualifications of educational personnel working with ELLS. 

 

 The foregoing are only a few of President Antonucci’s participation, successes 

and achievements in the Vision Project’s goals. Please review Schedule B for a full 

comprehensive listing. 
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2. Collaboration and Efficiency 

 The President’s leadership in advancing the work of the Partnership to Advance 

Collaboration and Efficiency (PACE) has been comprehensive and effective in cost 

savings. PACE is a collaboration of all state universities and community colleges focused 

on improving efficiencies across the system. 

 

 President Antonucci’s role in collaboration and efficiency is fully described in 

Schedule B attached, and I outline some notables here. First of all, he serves on the 

PACE steering committee and as part of its initiative, he worked with the Massachusetts 

Higher Education Consortia to establish programs that saved the Commonwealth millions 

of dollars in statewide procurement and power purchase efficiency.  

 

 In furtherance of the objective in improving efficiencies, President Antonucci has 

been a valuable member of the Department of Resources-sponsored council that focused 

on implementation of Executive Order 484, (where state agencies are called to prioritize 

practices and programs that address resource use at state facilities including a reduction 

in energy consumption derived from fossil fuels and emissions associated with such 

consumption), and coordination of efforts with OSD and DCAM. Participation resulted in 

receiving the EEMS Metering System, and grant funding for an LED light pilot program. 

 

 The University’s Chief Information Officer is collaborating with representatives 

of Worcester State University, Quinsigamond Community College and Mount Wachusett 

Community College to determine the overall cost savings actually achieved. This data 

will be available in the near future. He also serves as a member of the PACE task force 

with regard to this year’s information technology review.  

 

 The President has also been actively involved with the Massachusetts Regional 

Emergency Planning Commission, including the trails coalition to explore trails and 

greenways access for work and recreation. 
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C. Conducting and Documenting the Annual Evaluation 

1. Process Followed 

 The Guidelines suggest that this evaluation should clearly state the process 

followed by the local board of trustees in conducting the annual review process. The 

members of the Fitchburg State University Board of Trustees each have a close 

connection with the University in that the President remains transparent with the Board 

on all University business. The President and the Chair discuss all aspects of the 

President’s goals and challenges on a weekly basis, if not more often.  

 The Board, particularly the Chair, frequently speak with staff, faculty, and 

community participants for informal assessments of the President’s progress and 

evaluation. As discussed above, this Board still requires conducting its own self-

assessment and strives to do so this academic year. Our own assessment will enhance 

future Presidential evaluations as well. 

 All board members seek input and information of the presidential goals and 

achievements and, therefore, this Board found that full board involvement would serve as 

the best tool for evaluation purposes. 

 

2. Open Meeting Law 

  The President provided the Board members his list of goals at the start of 

the 2012-2013 academic year prior to its first board meeting. At that meeting, and 

pursuant to the open meeting law, the Board and the president discussed his objectives 

and voted unanimously to accept them. 

 Prior to the commencement of the 2013-2014 academic year, the President 

provided the Board with his list of achievements from his 2012-2013 goals, and also 

presented his list of goals for this academic year. At its first meeting on September 10, 

2013, and in compliance with the open meeting law, the Board and the President 

discussed those at length. The Board also discussed the President’s challenges and needs 

for improvement. The Board voted unanimously to accept the President’s new goals for 

the year and to consent that the President remarkably met his objectives from the 

previous year. 
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II. RECOMMENDATIONS FOR ANNUAL COMPENSATION 

 

 Based upon all of the accomplishments of President Robert V. Antonucci from 

the 2012-2013 academic year at Fitchburg State University, the Board of Trustees 

recommends to the Department of Higher Education (“DHE”) the following 

compensation increase. 

 

A. Annual Inflationary (Cost of Living) Adjustment 

 While the DHE has not formally established a parameter for compensation as it 

relations to an inflationary adjustment, the Board recommends a 3.5% increase to his 

current salary of a modest $8,907.00 adjustment. 

 

B. Merit 

 On September 10, 2013, the DHE notified the local boards it received approval to 

award merit-based salary adjustments for presidents up to a maximum of 3.5% for any 

individual president. The potential increase is divided into two parts, with one-half 

(1.75%) allocated by the Commissioner and the other 1.75% allocated by the local board. 

 

 This Board of Trustees allocates the total 1.75% increase which it is authorized to 

allocate, and recommends that the Commissioner allocate the additional 1.75% for 

President Antonucci’s foregoing successful performance related to institutional and 

system-level goals and objectives of 2012-2013. This 3.5% adjustment to his current 

income is an increase of  $8,907.00. 

 

C. Equity  

 The Board also respectfully requests an equity adjustment for President Antonucci 

consisting of an increase of 3.5%. 

 

 Please review Schedule C, which is attached hereto and incorporated herein by 

reference. This salary summary includes supporting data on salary ranges of current, 
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sitting presidents in the Commonwealth’s public higher education institutions, and of 

presidents in comparable positions in the northeastern United States 

 

III. CONCLUSION 

  

 On behalf of the Board of Trustees of Fitchburg State University, I submit to you 

the positive annual evaluation of President Robert V. Antonucci’s performance for the 

2012-2013 academic year. This successful performance, consequently, merits the 

maximum possible increase in his compensation, including inflationary, merit, and 

equity, retroactive to the start of the fiscal year. 

 

	 Thank	you,	Department	of	Higher	Education,	Commissioner	Freeland,	and	

the	Board	of	Higher	Education,	for	taking	the	time	to	review	this	evaluation.	

	

	 I	am	happy	to	address	any	item	involved	in	this	evaluation	upon	your	

request.	

	

	 	 	 	 	 	 Very	truly	yours,	

	 	 	 	 	 	 	

	 	 	 	 	 	 CAROL	T.	VITTORIOSO	
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Schedule A 

 

President’s Report to the Trustees:                                

Major Accomplishments 2012‐13  
 

 

 NEASC 10‐year reaccreditation attained. The New England Association 

of Schools and Colleges’ Commission on Institutions of Higher Education 

officially renewed Fitchburg State’s accreditation through 2022, describing 

the university as a forward‐looking institution committed to excellence 

and investing in its facilities and community. 

 

 New Science Center completed.  The building offers state‐of‐the‐art 

facilities and replaces the aging Condike Hall laboratories. Phase two of 

the $57 million project—complete renovation of the obsolete labs and 

classrooms in Condike—is now underway. 

 

 First two phases of Hammond Hall renovation completed. The 

building’s rebirth has created a stunning new entrance to campus, 

complete with new dining areas, meeting rooms, student and staff offices 

and a campus book store. 

 

 New game design major approved. Fitchburg State became the first 

public institution in New England to offer a bachelor’s degree in game 

design. The Massachusetts Board of Higher Education approved the new 

major at their December, 2012, meeting. The Bachelor of Science in game 

design will be part of the Communications Media Department. 

 

 University Partnership program inaugurated. The university’s Douglas 

and Isabel Crocker Center for Civic Engagement began a two‐year 

partnership with the Cleghorn Neighborhood Center, assisting the center 

with its goal of strengthening the Latino community in Fitchburg. Faculty 

teach specially‐tailored courses while students and staff help with 

homework and afterschool programs. The university donated 30 

computers as part of the project. 
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 The Education Department successfully prepared for National Council 

for Accreditation of Teacher Education, earning a positive on‐site 

review. This fall a lead reviewer will compile a team report, including a 

recognition decision representing the consensus of the team. The report 

will be reviewed by an audit committee of the professional association, 

which determines national recognition. 

 GCE, the Education Department and IT began work to develop an 

online graduate program in special education.  Strategic planning and 

development included incorporation of multi‐media technologies in 

course design, creation of standard course templates, and training of 

faculty. Launch expected in 2014. Significant marketing initiatives being 

developed for program promotion including promotional videos. 

 Hispanic enrollment exceeded 10% for incoming freshman. This had 

been a priority for enrollment management as they work to recruit an 

incoming class that reflects the demographics of the community.  

 

 The Advancement Office saw a 6% increase in annual gifts and a 42% 

increase in annual giving. With a new alumni director on board and a 

shift in administrative responsibilities, the division is moving ahead with 

a more comprehensive focus. 

 

 Online marketing initiatives increased. A new digital marketing 

manager was hired, a mobile website created, the web site design was 

streamlined and visually “refreshed,” and social media guidelines 

established. 

 

 Increased scholarship aid for students  

 

 Received Graduate Council approval implementing a formal policy that 

requires regular reviews of graduate programs consistent with the 

undergraduate program review process  

 

 Hired director and assistant director for the Center for Professional 

Studies and Extended Campus Programs 

 

 Interdisciplinary degree review completed 

 

 Undergraduate retention improved by 2 percent 

18



	

 

 Received approval to offer graduate credit courses required for teachers 

across the state 

 

 Energy initiatives included completion of a climate survey, a workforce 

articulation agreement, an American Colleges and Universities Quality 

Collaborative, and creation of internship partnerships 

 

 A $225,000 Developmental Math Performance Grant was received from 

the Department of Higher Education 

 

 Graduate & Continuing Education continued to significantly increase 

the number of online courses and programs, and expanded off‐campus 

partnerships 

     

 Information Technology replaced a third of the core network, added 

room scheduling/classroom software and implemented high definition 

television system in the residence halls 
	

 Human Resources/Payroll implemented a new time and attendance 

program 

 

 Student and Academic Life implemented an e‐tutoring program 

   

 Financial Efficiencies:  Electronic cashiering , payment plans, credit card 

processing 

 

 Formed new partnerships with the New England Aquarium, the Francis 

W. Parker Charter Essential School (New Teachers Collaborative), and 

the Massachusetts Institute for Teaching Science 

 

 Fitchburg Anti‐Violence Education—FAVE—initiative completed its 

second year of increased training; application made to continue grant 

   

 GCE expanded marketing initiatives into southern New Hampshire 

 

 Academic Affairs, GCE, the Registrar, and IT collaborated to implement 

the online university catalog Acalog, as well as a new room scheduling 

system 
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 Implemented the Transforming Education and Schools for English 

Learners grant 
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Schedule	B	
	
	

Vision Project and other Statewide Collaboratives 
 

 As part of a PACE initiative, worked with the Massachusetts Higher 

Education Consortia to establish programs that saved the Commonwealth 

millions of dollars in statewide procurement and power purchase 

efficiency. 

 Member of the Department of Energy Resources‐sponsored council 

focusing on implementation of Executive Order 484 and coordination of 

efforts with OSD and DCAM.  Participation resulted in receiving the 

EEMS Metering System, and grant funding for an LED light pilot 

program. 

 Actively involved with the Massachusetts Regional Emergency Planning 

Commission, including the trails coalition, focused on promoting and 

coordinating the efforts of various regional stakeholders exploring trails 

and greenways access for work and recreation. 

 Member of the Massachusetts Public Higher Education Marketing‐PR 

Collaborative. 

 

 Played a role in developmental math redesign associated with the Vision 

Project Performance Incentive Fund 2013.  Activities include the 

development of Starfish Retention Software and other software to 

generate emails to students regarding various aspects of their progress 

toward the Mathematics requirements. 

 Developed a suite of reports identifying students who have not followed a 

“math track,” enrollment in consecutive math courses from freshman year 

through the completion of the requirement. Additional reports have been 

developed to identify average grades in math courses following the 

completion of remedial math, students who failed a math course after 
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having registered for the upcoming term, students who have failed the 

Math Accuplacer Exam and have not yet registered for remedial math, etc. 

 Assisted with elements of the Transfer  Improvement Collaboration 

between Fitchburg State University and Mount Wachusett Community 

College. Provided data relating to transfers into Fitchburg State and, 

specifically, transfer courses accepted from Mount Wachusett 

Community College. 

 Assisting in the development of Blackboard Analytics Software with the 

goal of improving   retention, closing achievement gaps and expanding 

student engagement as described in the Vision Project Report. 

 Participating in the Commonwealth’s recently introduced “statewide 

initiative to provide labor market information and real‐time job demand 

data to our education, workforce and economic development partners.” 

This initiative enables access to real‐time data on employer hiring needs 

and analysis of on‐line job posting data at the state and sub‐state levels. 

 Provided data on high enrollment courses and high transfer enrollment 

courses for the AACU Quality Collaboratives Dyad 

 Coordination of math placement testing and requiring “MY Math Lab” 

preparation as part of the Developmental math Project 

 Workforce articulations related to manufacturing with Quinsigimond and 

Mount Wachusett community colleges in areas of computer science, 

biotechnology and manufacturing for technical sales: IDIS/BSAD degree 

 Participated in setting parameters and tracking elements for Starfish 

implementation 

 Directed support services for Incentive Grant initiative 

 Participant in MCLA @Scale grant for STEM Pathways to develop and 

promote best practices in STEM major retention 

 Member of development group to respond to DHE “Goals and 

Recommendations” for the Vision  working group on graduation and 

student success rates 
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 Development group to review and establish state university completion 

rate goals for 2016 – 2021 for Hispanic, Black and Caucasian students 

 

 Formed new partnerships through extended campus programs with the 

New England Aquarium, the Francis W. Parker Charter Essential School 

(New Teachers Collaborative), and the Massachusetts Institute for 

Teaching Science 

 Secured a federal grant to work with three partner school districts 

(Lowell, Fitchburg, Leominster) to improve instruction for students with 

limited English proficiency and upgrade the qualifications of educational 

personnel working with ELLS. The Collaborative for Educational Services 

is also a partner on the project. 

 Co‐directed the Central Massachusetts Partnership for Assessing Written 

Communication project. 

 Participants in Advancing Massachusetts Culture of Assessment’s 

experiments grant to support the Vision Project. 

 Active in BHE‐funded Quality Collaboratives Dyad exploring the use of 

the Lumina Degree Qualifications to inform faculty development, 

assessment, and transfer policies. 

 Formed a PARCC engagement team with the initial charge of developing 

a definition of college readiness. 

 Member of Central Links, a multi‐pronged effort among the four public 

institutions of higher education in Central Massachusetts. 

 As part of the Vision Project, four Fitchburg State faculty members are 

working as retention specialists. The Fitchburg State Academic Affairs 

Office provided additional funding for a fifth specialist. 

 Utilizing funds from the Davis Foundation to support assessment 

experiments and attending state‐wide conferences to share best practices. 

 Member of the task force on Statewide Assessment. 

 Serve as a Liberal Education and America’s Promise (LEAP) Primary 

Partner Campus, exploring system‐wide approaches to assessing the 

LEAP essential learning outcomes and guiding the development of this 
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system‐wide approach to assessment with financial support from the 

Davis Foundation for Advancing Massachusetts Culture of Assessment. 

 Member of the state partner team working with representatives from 

other LEAP states to develop shared approaches to learning outcomes 

assessment. 

 Member of the Developmental Mathematics Education Task Force.   

 Engaged in a collaboration with another state university nursing program 

and three postsecondary LPN programs to develop best practices for a 

stand‐alone accelerated LPN to BS nursing bridge program that will be 

disseminated statewide for possible replication at other state universities. 

Fifteen students are enrolled for our second cohort. 

 Member of the National Council of University Research Administrators, 

and founding member of the Massachusetts State University Grants 

Offices, which shares policies and procedures and works to find potential 

collaborative grant opportunities.  

 Participant in an organization of chief librarians of all 29 Massachusetts 

public higher education libraries that explores such issues as collaborative 

grant writing, joint purchase of database services at discount rates, and 

annual compilation and comparison of the libraries IPEDS statistics and 

database subscriptions. 

 Chaired the CIO Council, composed of all CIOs at state universities and 

community colleges who gather to facilitate sharing of information and 

coordination of such collaborative efforts as security training, Banner 

training and joint purchasing. 

 Served on the PACE steering committee. 

 Member of the state‐wide College Readiness Partners Group, the 

Commonwealth Education Deans Consortium, the Mass Central 

Readiness Center Governing Board, the Standing Committee on 

Professional Education, and the Commonwealth Teacher Education 

Consortium. 

 Served on the Massachusetts Vision Project’s Financial Aid Policy Group, 

which resulted in the university being selected as a pilot participant this 
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fall. The grant will span four years and result in a $450,000 award to our 

students. 

 Member of the DHE MassTransfer Steering Committee, the DHE Financial 

Aid Advisory Committee. In addition, developed and implemented the 

Finish First reverse transfer program through Central Links. 
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Schedule C 
    

Salary Summary  
 

Dr. Robert V.  Antonucci 
 

This salary summary provided below is a data comparison from two separate salary surveys utilized to compare 
both national and regional peer institutions.  

The salary information for Dr. Antonucci is provided on the last page for review. 
 

The Survey Group/ Regional-Universities and Colleges 
 

2012 College and University Compensation Survey 
 

Salary Information for CEO, President 
 

Summary of data: The survey below reflects data comparison for the CEO, Presidents of a college/ university 
for 25 organizations.  The job description as defined in the survey matched the job responsibilities of 96% of the 
CEO’s roles. Only 4% reflected their responsibilities to be higher than the description. 
 
In the graph below, the weighted average equals the sum of the individual employee’s data divided by the 
number of employees. In this comparison you will find weighted average, 25th%ile, 50th%ile and 75th%ile. 
Fitchburg states president data would be reflective in the operating budget of 100 million to 165 million. 
It also notes the average salary range which is the minimum, midpoint and maximum established for the job by 
organization with formal salary structures. Broadband structures are not included in these averages.  
 
I have included the full time employee headcount for your review and information. 
 
Fitchburg State University -Full time employees as of 9/16/2013: 533 
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CUPA/ National Peer Institutions/Masters  
 

2012 – 2013 Administrative College and University Compensation Survey 
 

Salary Information for CEO, President 
 
Summary of data: The survey below reflects data comparison for the CEO, Presidents of a college/ university 
for 360 organizations.   
 
The graph below reflects peer schools by means on quartile. Please review quartile 3, for Fitchburg State’s peer 
assessment. The salary is $297,041, the median is $271,454. To compute the quartile the budgets were reported 
by each institution and ranked from low to high. One quarter of the institutions were then included in each 
quartile. 

        
 
 
In the next table it reflects the CEO, President unweighted within a master’s institution. The percentile ranks are 
calculated by each institutions average salary, counted once, ranked from low to high and then split at the 
following points.  
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Salary Summary for Dr. Robert V. Antonucci  
   

 
Current Salary: 
 

 
$254,490.53 

          
Proposed COLA 3.5%:                $8,907 
                                                                         
Proposed plus merit/equity  
Adjustment 3.5%:                        $8,907 
 

 
 
total $17,814.00 

 
Total 

 
$272,304.53 
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TO:  Board of Trustees 
 
FROM: Carol T. Vittorioso, Chairman 
 
RE:  Committee Memberships 
 
 
 
 
 
Standing Committees  
   
      
Academic Affairs     Finance and Administration 

Anna Maria Clementi          Martin Connors, Jr. 
Nathan Gregoire           Donald Irving 
Michael Mahan           Michael Mahan 
Frank O’Donnell           Anthony Mercadante    

             Cynthia Stevens   
 
Executive/Nominating    Foundation 

Carol Vittorioso - Chair          Martin Connors, Jr. 
Martin Connors, Jr. – Vice Chair         Gladys Rodriguez-Parker 
Anna Maria Clementi – Clerk         Cynthia Stevens 

   
            
Student Affairs 

Robert Babineau, Jr. 
Anna Maria Clementi 
Nathan Gregoire 
Donald Irving 
Michael Mahan 
Frank O’Donnell 

    
     
        
 
Carol T. Vittorioso is ex-officio on each standing committee.     
      

































Campus Crime Awareness & Security  
and Fire Safety Report / 2013

www.fitchburgstate.edu/campuspolice



Reporting Procedures
Reports of illegal or criminal activity can be made by 
telephone (978) 665-3111, by using emergency call 
boxes located throughout the campus, or in person 
at the Campus Police Office, located at 32 Clinton 
Street. All members of the university community are 
encouraged to promptly and accurately report all 
crimes to Campus Police.

Once a report is received, a police officer is dispatched 
to the location to take whatever action is needed. 
Response can range from gathering information or 
initiating an investigation to making an arrest.

If a suspect is identified, charges are filed by the 
Campus Police Department. Serious criminal 
complaints are always filed with Fitchburg District 
Court, where they will be prosecuted. If the suspect 
is a student, charges may also be referred to the 
Student Conduct Board.

If a suspect in a serious crime is a student whose 
presence on campus poses a threat to the campus 
community, that person may be suspended and 
barred from the university pending a judicial hearing.

If the suspect is not a student of the university and 
poses a threat to the campus community, a verbal 
warning against returning to campus is given, followed 
by a trespass letter barring the person from university 
property pending prosecution of the case.

Crime Prevention/Awareness
A campus police officer makes a presentation at all 
orientations for new students and parents. Crime 
prevention tips are given, and students are strongly 
encouraged to report all crimes and suspicious 
activity. During freshman orientation, police officers 
talk to students about ways to stay out of trouble and 
protect themselves. Special attention is given to the 
issue of sexual assault. A similar presentation is given 
to resident assistants, who are often the first to learn 
of problems in the residence halls.

Campus Police make a number of presentations 
during the year to students in the residence halls, on 
a wide range of issues from rape to alcohol and drug 
abuse. The nationally recognized R.A.D. program 
(Rape Aggression Defense) is offered free of charge 
to female students and staff by university police 
officers certified as R.A.D. instructors. Each fall, 
Campus Police and Campus Living conduct “Operation 
I.D.” to record and place identification on students’ 
property as a crime prevention measure. 

Crime prevention brochures are distributed 
throughout campus. In addition, representatives 
from Campus Police, Counseling, Health Services, 
and Campus Living make presentations to various 
academic departments. They talk with faculty about 
how to respond to emergencies and where to refer 
students who need help.

Access to Campus Facilities 
University facilities are for the most part open to the 
public, but on occasion access is limited to students 
and employees who have university OneCards.

The residence halls are locked 24 hours a day or 
controlled by a desk worker. Students have access 
only to their particular building. Guests of resident 
students must be escorted by their hosts at all times.

Timely Notice
When a criminal incident has occurred on campus or in 
the adjacent neighborhood, if determination is made 
for notification several avenues are available:

•	 Fitchburg	State	Alert	System
•	 Telephone	calls	to	all	residence	halls,	or	

immediate floor meetings called by staff.  
Posting of flyers in prominent locations 
throughout campus.

•	 Publishing	a	24-hour	police	log	 
that is available to all.

•	 Working	with	the	Student	Government	
Association to disseminate the information 
through the student network.

•	 E-mail



Campus Law Enforcement 
The police officers are fully trained, licensed, 
and armed as Special State Police Officers under 
Massachusetts General Law c. 22c, §63 and c. 73, 
§18 as well as sworn Worcester County Deputy 
Sheriffs. Officers possess full police powers and are 
responsible for the prevention of crime, the detection 
and apprehension of offenders, the preservation 
of public peace, and the enforcement of all criminal 
laws and state statues as well as compliance with the 
policies and regulations of the university.

The department is committed to maintaining the 
highest level of Campus Police for the university 
community. Officers patrol the entire campus by foot, 
bicycle, motorcycle, and vehicle 24 hours a day, 365 
days a year. 

To enhance safety on and off campus, the department 
operates a student escort service during the evening 
hours when classes are in session. These escorts are 
radio dispatched and patrol the campus as a team 
when not doing an actual escort. Outside those hours, 
police officers are used to conduct escorts.

The state police provide investigative support and a 
lockup facility for persons arrested on state property. 
The City of Fitchburg provides mobile patrols through 
the university area. The City also has a lockup facility 
available to the university. There is a close working 
relationship between the university and the city Police 
Department. Information concerning off-campus 
criminal incidents involving our students (as victims 
or subjects) is routinely provided to Campus Police. 
The same relationship exists with other area Police 
Departments. The Fitchburg Police Department 
provides backup to university officers upon request, 
and its officers are available to testify at Student 
Conduct Board hearings.

Alcohol and Drug Policy
It is the university’s policy that all activities be free of 
the unlawful use of drugs and alcohol. Details of the 
policy are published in the student handbook. Copies 
are available from the Student Affairs Office.

Sexual Assaults
Sexual assault prevention programs are an 
integral part of all orientation programs for new 
and transferring students. Separate sessions are 
presented by Counseling Services, Campus Police, 
and Housing and Residential Services. Topics include 
prevention, situations to avoid, alcohol abuse, self 
defense, aftermath, support services, reporting 
procedure, personal health, emotional response and 
societal impacts. Brochures that highlight sexual 
assault prevention and crime prevention in general 
are distributed throughout the campus. 

Based upon the desire of the victim, Campus Police 
may initiate an investigation for the purpose of 
prosecution. The confidentiality of the victim is always 
respected. Physical evidence, such as bedding or 
clothing, is turned over to Campus Police and the 
victim is cautioned not to take a shower prior to a 
physical examination, conducted at a nearby hospital. 
Primary emphasis is on the physical and mental 
well-being of the victim. In the case of off campus 
crimes, Campus Police gets the victim to the proper 
agency and remains informed.

If the case goes to the Student Conduct Board, both 
victim and accused have similar rights, as outlined 
in the Student Handbook. The accused may be 
suspended from the university or removed from 
a residence hall pending a hearing if the situation 
merits. The sanctions from the hearing process could 
result in the accused being dismissed or suspended. 
The outcome of the hearing is made available to the 
victim and the accused.

The Academic Affairs Office is available to assist both 
the victim and accused with any academic scheduling 
requirements. The Campus Living staff assists with 
temporary or long term housing needs.



Facilities Support
The most common type of security problems 
encountered on campus have to do with doors and 
locks that are damaged or not working properly, 
followed by lighting and alarm related problems. In 
any given instance, the threat posed by a problem 
is evaluated, and dealt with either immediately or 
through the routine work order system. Campus 
police officers identify security or safety problems as 
part of their patrol duties, and facilities personnel can 
be (and often are) contacted to handle maintenance 
problems 24 hours a day.

Fire Safety in Residence Halls
Fitchburg State University through the Office of 
Housing and Residential Services has an intensive 
program of regular inspection, testing and 
maintenance of university premises to ensure 
compliance with applicable fire and life safety codes 
and standards, conducting regular egress drills 
and providing a variety of educational and training 
programs in fire safety and prevention techniques for 
students, faculty and staff. All residence halls meet 
local and national fire safety codes and are equipped 
with modern fire alarm systems including smoke 
detectors and sprinkler systems. 

Fire Alarm and Suppression Systems
All On-Campus Residence Halls are equipped with fire 
alarm systems and sprinklers systems which meet 
state, local building and fire safety codes. Fire alarm 
systems and fire safety equipment are provided for 
the protection of the residents and visitors. The fire 
alarm systems in all on-campus residence facilities 

consist of flashing strobe lights and horns that alert 
residents to an alarm. This alarm system is also 
remotely monitored by the Fitchburg State University 
Police Department as well as the Fitchburg City Fire 
Department, for immediate response. 

For a detailed explanation of the specific fire alarm 
and suppression systems in any of the Fitchburg State 
Universities residential facilities contact the Director 
of Housing and Residential Services.

Policies on rules for electrical appliance,  
smoking and open flames
Only a limited number of appliances approved by 
Underwriters Laboratories are permitted within the 
Residential Life system. Prohibited personal items 
include: plastic milk crates and stackable storage 
containers that are not fire resistant, non-metal 
waste baskets, candles, incense, halogen lamps, sun 
lamps, immersion heaters, and space heaters. Certain 
additional cooking appliances are prohibited as well 
such as toaster ovens, deep fat fryers, etc. 

All residence halls are smoke-free. This policy was 
adopted in response to student request, with the 
goal of promoting a healthy and safe environment. 
Students who smoke must do so outside the 
residence halls. 

For more information on any of these items you 
can reference the Housing and Residential Services 
Policies and Procedures at www.fitchburgstate.edu/
campus-life/things-you-should-know/.

Note: Federal legislation has mandated the following reporting changes:

1. The forcible category includes “forcible rape, forcible sodomy, sexual assault with an object, and forcible fondling.”  
The non-forcible category includes incest and statutory rape.

2. Beginning in 1998, the burglary category was expanded to include incidents that would previously have been  
classified	as	larcenies.



   Year Campus Campus Non-Campus Non-Campus Total
    (All) (Residential (Leased Building/ (Public
     Facilities) Property)  Property)

1 Murder & Non-Negligent 2012 0 0 0 0 0 
 Manslaughter  2011 0 0 0 0 0 
   2010 0 0 0 0 0
2 Negligent Manslaughter 2012 0 0 0 0 0 
   2011 0 0 0 0 0 
   2010 0 0 0 0 0
3 Sex Offenses Forcible 2012 1 0 0 0 1 
   2011 0 0 0 1 1 
   2010 0 0 1 0 1
  Non-Forcible 2012 0 0 0 0 0 
   2011 0 0 0 0 0 
   2010 0 0 0 0 0
4 Robbery  2012 2 1 0 2 5 
   2011 0 0 0 0 0 
   2010 0 0 0 0 0
5 Aggravated Assault 2012 0 0 0 5 5 
   2011 1 2 0 8 11 
   2010 3 3 0 1 7
6 Arson  2012 0 0 0 0 0 
   2011 0 0 0 0 0 
   2010 0 0 0 0 0
6 Burglary  2012 0 0 0 0 0 
   2011 6 0 0 5 11 
   2010 8 2 0 2 12
7 Motor Vehicle Theft 2012 0 0 0 1 1 
   2011 0 0 0 0 0 
   2010 0 0 0 0 0
8 Hate Crimes Involving 2012 0 0 0 0 0 
 Bodily Injury  2011 0 0 0 0 0 
   2010 0 0 0 0 0

ARRESTS FOR
8 Liquor Law Violation 2012 0 0 0 1 1 
   2011 0 0 0 0 0 
   2010 0 0 0 0 0
9 Drug Related Violation 2012 0 0 0 0 0 
   2011 0 0 0 0 0 
   2010 0 0 0 0 0
10 Illegal Weapons Possession 2012 0 0 0 2 2 
   2011 0 0 0 0 0 
   2010 0 0 0 0 0

CAMPUS DISCIPLINARY REFERRALS
11 Liquor Law Violation/ 2012 5 222 0 13 240 
 Disturbing the Peace 2011 9 150 0 5 164 
   2010 2 137 0 15 154
12 Drug Related Violation 2012 3 33 0 4 40 
   2011 9 19 0 9 37 
   2010 1 27 0 2 30
13 Illegal Weapons Possession 2012 0 6 0 1 7 
   2011 2 1 0 1 4 
   2010 1 3 0 1 5

REPORTED CRIMES

CRIME REPORT STATISTICS 
for 2010, 2011, 2012



Fire Safety Training and Evacuation Plans  
Fire safety training is provided for all new and 
returning Residence Assistants during the annual RA 
training just prior to the beginning of the academic 
school year. This training outlines the procedures and 
instructions for staff in order to evacuate immediately 
upon the activation of any fire alarm. 

Housing and Residential Services website  
www.fitchburgstate.edu/housing lists procedures and 
tips that can be referenced during such emergencies.  

Fires in Residential Facilities 
Receipt of fire alarms by the university’s automatic 
alarm system, or by persons who report the presence 
of smoke, result in an immediate response by Police 
Department personnel to investigate the cause of 
the alarm. In the case of an actual fire an incident 
report is generated and a detailed record of the fire 
is maintained. A record of all fires in residence hall 
facilities is also included in the public log of crimes and 
incidents maintained by the Police Department, which 
is available for public viewing during normal business 
hours. Federal law requires that staff who discovers 
evidence of a past fire which was extinguished 
before a fire alarm was activated, must report their 
observations to the Police Department. Such reports 
also result in an investigation and an entry being made 
in the public log.

Emergency Notification Systems  
and Procedures 
In the event of a serious incident which poses 
an immediate threat to members of the campus 
community, the university has various systems in 
place for communicating information quickly to 
those individuals. Upon confirmation of a significant 
emergency or dangerous situation involving an 
immediate threat to the health or safety of the 
students or employees occurring on campus, some 
or all of these methods of communication may be 
activated. These methods of communications may 
include activating the Fitchburg State University alert 
system, an emergency notification system utilizing 
email, text messaging and telephone voice messaging; 
messages displayed on electronic message boards 
on campus; or messages on the Fitchburg State 
University website. 

Phone numbers and email addresses of parents 
or other persons identified by students, who have 
registered within this Fitchburg State University alert 
system, may receive emergency messages as well. 
The University will also post updates during a critical 
incident on the Fitchburg State website  
www.fitchburgstate.edu. 

Serious threats of this nature may involve weather, 
health or personal safety situations. Based on the 
nature of the emergency the responsibility for 
assessing the severity of the threat begins with the 
senior staff of Capital Planning and Management, 
Office of Environmental Health and Safety, or Police 
Department, and Health and Counseling Center. 
Upon a determination by FSUPD, Facilities or HCS 
that a significant threat exists the senior staff of 
the appropriate department will in a timely manner 
inform the University Crisis Management Team, 
who will make a decision regarding emergency 
notification. Staff from the President’s Office and/
or the Information Technology department will 
generally have the responsibility for preparing and 
disseminating emergency messages and updates. 



In the event of confirmation of a threat involving 
imminent risk to personal safety, the senior staff 
of the Police Department may activate ALERT 
immediately, prior to notifying the Crisis Management 
Team. 

Many factors are considered when assessing a 
situation to determine whether to activate one or 
more of the emergency communications systems and 
if so, the content of the message and whether to send 
the emergency message to all or some of the campus 
community. Among the factors to be considered is 
the nature and anticipated duration of the emergency 
situation and whether the emergency applies to a 
particular building or segment of the population or 
to the entire campus. The Crisis Management Team 
or Chief of Police will make a decision without delay, 
taking into account the safety of the community, 
determine the content of the notification and initiate 
the notification system, unless issuing a notification 
will, in the professional judgment of responsible 
authorities, compromise efforts to assist a victim or 
to contain, respond to, or otherwise mitigate the 
emergency. 

The University Crisis Management Team plans, 
publicizes and conducts a test of the emergency 
response and notification system at least annually and 
maintains a record documenting each test, including 
a description of the exercise, the date, time and 
whether it was announced or unannounced.

Missing Student Notification
If a student has been missing, report this information 
to Campus Police. 

•	 Each	student	living	in	an	on-campus	student	
housing facility has the option to register a 
confidential contact person to be notified in 
the case that the student is determined to be 
missing, and that only authorized campus officials 
and law enforcement officers in furtherance of a 
missing person investigation may have access to 
this information.

•	 All	students,	even	if	they	have	not	registered	a	
contact person, that the local law enforcement 
will be notified that the student is missing.

•	 Official	missing	student	reports	will	be	referred	
immediately to an institutional Police Department 
or local law enforcement agency with jurisdiction 
in the area.

•	 Specific	procedures	that	the	institution	will	
follow when a student who resides in an 
on-campus student housing facility is determined 
to have been missing for 24 hours.



Campus Police     #22262    awareness & security booklet.indd 10/13

FIRE STATISTICS Aubuchon Cedar House Herlihy Mara Village No. Street Russell Towers Townhouse

       
Fires       
2012 0 0 0 0 0 0 0
2011 0 0 0 0 0 0 0
       
Injuries/Deaths       
2012 0 0 0 0 0 0 0
2011 0 0 0 0 0 0 0
       
Financial Loss/Damage       
2012 0 0 0 0 0 0 0
2011 0 0 0 0 0 0 0
       
       
FIRE SAFETY Aubuchon Cedar House Herlihy Mara Village No. Street Russell Towers Townhouse 
MEASURES

       
Fire Alarm  
Monitoring  X X X X X X
Fitchburg State        
       
Fire Alarm  
Monitoring  X X X X X X
Fitchburg Fire Dept.
       
Sprinkler System  X X X X  X 
Full Building       
       
Sprinkler System       X- Mechanical Rooms  
Partial Building       
       
Smoke Detection X X X X X X X
       
Heat Detection X X X X X X X
       
Fire Extinguishers X X X X X X X















 

 

 
Minutes of Meeting Held on November 12, 2013 at 12:15 p.m.  

 
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Tuesday, November 12, 2013 

12:15 p.m. 
   President’s Conference Room 

300 Highland Avenue, Fitchburg, MA 01420 
 
 
Trustees Present: Robert Babineau, Jr., Anna Maria Clementi, Martin F. Connors, Jr., Nathan 

Gregoire, Don Irving, Michael Mahan, Anthony Mercadante, Frank 
O’Donnell, Carol Vittorioso 

Trustees via phone: Gladys Rodriguez-Parker 
 
Trustees absent: Cynthia Stevens 

  
Also Present: Robert V. Antonucci, Jennifer Berg, Robin Bowen, Jay Bry, Stan Bucholc, 

Cathy Canney, Cathy Daggett, Gail Doiron, Jenny Fielding, Chris Hendry, 
Kelli Lundgren, Jessica Murdoch, Jennifer Perkins, Michael Shanley, Paul 
Weizer, campus community 

The meeting was called to order by Chairman Vittorioso at 12:20 p.m. 
 

Chairman Vittorioso opened the meeting requesting any public comments.  
 
Ms. Vittorioso mentioned agenda item VIII section “b”, the Dean structure. She stated a 
grievance has been filed on behalf of the MSCA and therefore there will be no discussion or 
comments in the meeting regarding this topic.  
 
Ms. Vittorioso also welcomed Ms. Jennifer Perkins, Director, Office of Trustee Relations to the 
meeting and asked if she would like to make some comments. 
 
Ms. Perkins thanked the Board for inviting her to her second meeting in Fitchburg. She 
mentioned the Vision Conference was well attended and it was impressive to see the 
excitement. She also mentioned the Statewide Trustee Conference was a success and Fitchburg 
State had the most Trustees in attendance. It seemed everyone really enjoyed the conference 
and the topics discussed were well received. In closing, Jennifer mentioned she will begin to 
work on planning some regional events and cross segment events.  
 
Mr. Gregoire then mentioned that the Student Government Association has gone through 
some structural changes that he wanted to make the Board aware of. Ms. Mallory Perron has 
resigned as president stating personal reasons. In addition, there has also been a couple 
resignations on the E-Board. Mr. Gregoire has been named interim President for the remainder 
of the year. He mentioned SGA will be moving from a class structure to a senate structure. 
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When asked why, he responded that Dr. Henry Parkinson posed a question to the SGA team 
asking them to re-evaluate the mission. Upon looking at other schools, it appears they are also 
moving to senate structures. It appears there is not as much camaraderie within classes. With 
the senate structure, everyone is equal and there is no higher authority.  
 
There were no further public comments. 
 
The consideration of the Board of Trustees minutes from September 10, 2013 were presented.  

 
Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Gregoire it was 

 
Voted:   via roll call to approve the minutes of the meeting held on September 10 
(10-0)  2013 as presented.   
 
Mr. Mercadante next gave the Finance and Administration report. He said the committee met 
with the auditors from Ercolini & Company, Inc. - Mr. Jeff Caputi, Mr. Philip Weitzel, Mr. Eric 
Montague, and Mr. Jay Kaufman that morning. He said the booklet includes the formal financial 
statements and analysis. The committee discussed the audit in complete detail and it is a “clean 
opinion.” There were no findings with the Financial Aid audits or internal controls and the 
financial statements were issued with a clean, unmodified opinion.  
 
There was a brief discussion regarding the audits. Mr. Mercadante stated that the university 
appeared strong although not quite as strong as the past because of the continuing renovations 
to the campus, but still very strong. He also stated that the Foundation and Supporting 
Organization received clean opinions. 
 
The president mentioned that the debt burden has gone up 3.21% because of the continued 
construction. 
 
Mr. Irving mentioned it was highly unusual to have no management letter. He did mention to 
Ercolini that if there was any issues at all, no matter how small, that they let the Board know. It 
was also requested that Ercolini send a letter stating there was no findings and that no 
management letter was issued. Ercolini will send that letter. 
 
Upon a motion duly noted by Mr. Connors and seconded by Mr. Mahan it was 
 
Voted:   via roll call to accept the Audit Report for the fiscal year ending June 30, 2013.  
(10-0)   
 
The president then moved on to the Board of Trustees self-assessment. There are still a few 
Board members that have not completed the survey and it is asked that it is completed. 
President Antonucci stated feedback has been positive, but he would like to have more data so 
that we can determine if there is room for improvement. The link to the survey will be mailed 
to the Board again and we will add the subject to a future meeting agenda.  
 
President Antonucci then discussed the sabbatical requests. He is asking the Board to defer 
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review and action of the sabbaticals until the January meeting. He stated this is in no way a 
reflection of the faculty members, it simply will give him the time to conduct a thorough review 
of each request as there are 36 requests (34 semester and 2 full year). It is anticipated that the 
costs of these sabbaticals will be approximately $400-$450K to cover salaries and to hire 
adjuncts to cover classes. The president notified each applicant to let them know of his intent 
to defer until January. There was a question regarding how often a faculty member can request 
a sabbatical. Dr. Bowen stated they can apply every six years and there are 41 eligible next year 
and 10 the following year. 
 
Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Gregoire it was 
 
Voted:   via roll call to defer the sabbatical requests until the January meeting.  
(10-0)  
 
The president then mentioned the personnel action notifications listed in the Board book. 
These include new hires, job changes/adjustments, retirements, resignations, etc. He also 
informed the Board that Chief James Hamel and Mary Chapin Durling are retiring this year as 
part of the state retirement incentive plan. Both have been here a number of years and will be 
missed. There will be an event to honor the Chief and Mary and information will be sent to the 
Board when available. Along with Chief Hamel and Mary, there some faculty members and staff 
also taking advantage of the retirement incentive plan. 
 
The president then gave his report.  
 

 The two year cycle for trade in for the president’s vehicle is out to bid now. 
 

 The Dean structure has been discussed with faculty at length and we are continuing to 
weigh pros and cons. There has been a grievance filed, and therefore there can be no 
comments. However a memo outlining the structure is being sent to staff, faculty and 
boards to review. 

 
 The Board of Higher Education approved the Chemistry major and staff, faculty and 

students are excited. This is a perfect major to add with the new science center 
completed 

 
 He referenced the residence hall report. We are currently at 103% but expect a drop 

off rate. Last year we were at 97%. There was some discussion about whether students 
complained about being in triples. Mr. Gregoire stated there are rarely complaints. It 
appears that students like having three people in a room.  

 
 The president then referenced the letter Ms. Vittorioso sent to Commissioner Freeland 

regarding the president’s performance and salary increase recommendations. Ms. 
Vittorioso stated that the Board recommended the maximum increase allowed based on 
the guidelines and it is her hope to receive a response within 60-90 days. The Board 
members were pleased with the letter and felt it was very thorough and accurate.  
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 President Antonucci mentioned the Honors Compact with Fitchburg High School and 
Fitchburg State. Benefits of this compact include priority admission, access to Fitchburg 
State’s resources and expanded dual enrollment opportunities.  
 

 The president attended a hearing on Financial Aid at Holy Cross 
 

 The president held two open forums earlier in the month. 
 

 Faculty members Kelly Morgan, directed and Richard McElvain acted in a New York City 
play. Students also participated. 
 

  Graduation will be held on December 20 at 6:30 in the Recreation Center. All Board 
members are invited to attend. The President’s Medal will be given to Chief Demoura at 
commencement. It was also noted that Michael Montouri was presented the President’s 
Medal on October 24th at his place of employment. Mr. Montouri has done so much for 
the university, but never wanted recognition, so he was surprised when the ceremony 
was brought to him. 
 

President Antonucci requested a motion for the Board of Trustees to go into Executive 
Session. 
 
Upon a motion duly noted by Mr. Mahan and seconded by Mr. Mercadante, it was voted by roll 
call (10-0) to go into Executive Session at 1:05 p.m. to consider the purchase of real property 
and to discuss strategy with respect to ongoing litigation. Open session would reconvene after 
the conclusion of Executive Session. 
 
With no further business before the Board, the meeting was adjourned at 1:05 p.m. 

 
 

 
 
       Respectfully submitted: 
 
 
       ________________________ 
       Anna Maria Clementi, Clerk 
       Board of Trustees 
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