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160 Pearl Street, Fitchburg, MA 01420



Briefing

TO: Board of Trustees

FROM: Dr. Robert V. Antonucci, President
RE: April 30, 2013 Meeting
OVERVIEW

The annual meeting of the Board of Trustees will be held on Tuesday, April 30, 2013 at 4:00
p.m. in the Leominster Credit Union Meeting Room (214) in Hammond Hall. Prior to the
meeting, the Academic Affairs committee and the Executive Committee will meet. We will
have a recognition dinner at 5:30 p.m. at the Falcon Hub. At the dinner, we will recognize
faculty who were granted tenure at the last meeting. We will also recognize Sean Goodlett for
his service as the MSCA Union President. | also invited the Department Chairs, the Alumni
Board, the Student Government Association, the Executive Committee, the University Deans
and Union leaders.

Parking will be reserved in the Sanders Lot.

The schedule is as follows:

3:00 p.m. Academic Affairs Committee President’s Conference Room
3:45 p.m. Executive Committee President’s Office
4:00 p.m. Board of Trustees Meeting LCU Meeting Room (214)
Hammond Hall
5:30 p.m. Dinner Falcon Hub
AGENDA

I. Call to order by Chairman Carol Vittorioso

Il. Public Comments

I11. The minutes of the March 26, 2013 meeting are presented for consideration and
approval

IVV. Hammond and Science Center Presentations

DiMella Shaffer Architect/Lee Kennedy Company will present an update on the
Hammond Building and CBT Architects and Bond Brothers will present an update on the
Science Center.



V.

VI.

VII.

VIII.

Finance and Administration Committee — Carol Vittorioso, Chairman, ex-officio (\Votes

Required)

The Finance and Administration Committee will meet on Thursday, April 25, 2013 to
review the FY2014 budget. The agenda and budget materials for the meeting were sent
to all members. The Committee will make a report to the full Board and the votes to be
considered are included. The major budget items are to approve the FY14 State Budget.
Due to the uncertainty of the state fiscal condition and the lack of specific allocations it
is difficult to agree on a final bottom-line budget. We do not anticipate a final state
budget until the end of June. This is the typical time line each year. That being said, we
need to move ahead and will be making recommendations to consider. Included in the
packet you will find the Fiscal Year 2014 Budget report.

a) Capital Fee Increase — VOTE - (13-12/13)
b) Approve FY2014 Draft Budget - VOTE - (14-12/13)
c) Roll Forward of Funds to FY2014 Budget - VOTE - (15-12/13)

Votes Required

The Academic Affairs Committee met prior to this meeting to discuss the new
Chemistry major as well as the First Generation Parent Program. | am recommending
the Board approve the new Chemistry major as presented.

a) Chemistry Major - VOTE - (16-12/13)
b) First Generation Parent Program — VOTE - (17-12/13)

Carol Vittorioso will chair the Executive Committee meeting and will ask the
committee to make recommendations for Chair, Vice-Chair and Clerk. The Executive
Committee also serves as the Nominating Committee.

c) Act on Board officers for the term beginning July 1, 2013 - VOTE - (18-12/13)

Notifications

As required by the by-laws, | am notifying you of personnel actions taken since the last
meeting.

a) Personnel Actions (N05-12/13)

President’s Report

I want to call your attention to activities involving Commencement. We will be holding
two ceremonies, one for Graduates scheduled for Thursday, May 16 at 6:30 p.m. and
one for Undergraduates on Saturday, May 18 at 10:00 a.m. All Trustees are invited to
attend both events. Kelli will check with you regarding your intentions.

I will also bring you up-to-date on a variety of issues including the end of the year
activities.



Enclosures:

e News Articles
e Annual Honors Convocation Program
e Undergraduate Conference on Research and Creative Practice Brochure

IX. Adjournment

If you have any questions or material prior to the meeting please give Carol, Kelli or
me a call.
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FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, April 30, 2013
4:00 p.m.
Leominster Credit Union Meeting Room (214)
Hammond Hall
160 Pearl Street, Fitchburg, MA 01420

AGENDA
. Call to Order by Chairman Carol Vittorioso
Il.  Public Comments
I11. Consideration of minutes from previous meeting

a) March 26, 2013
IVV. Hammond and Science Center Presentations

V. Finance and Administration Committee- Carol Vittorioso Chairman, ex-officio
(Votes Required)

a) Capital Fee Increase — VOTE - (13-12/13)

b) Approve FY2014 Draft Budget - VOTE - (14-12/13)
c) Roll Forward of Funds to FY2014 Budget - VOTE - (15-12/13)

V1. Votes Required
a) Chemistry Major - VOTE - (16-12/13)
b) First Generation Parent Program — VOTE — 17-12/13)
c) Act on Board officers for the term beginning July 1, 2013 -
VOTE - (18-12/13)
VII. Notifications
a) Personnel Actions — (N05-12/13)

VIII. President’s Report — Dr. Robert V. Antonucci
IX. Adjournment
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Minutes of Meeting Held on March 26, 2013 at 8:00 a.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, March 26, 2013
8:00 a.m.
President’s Conference Room
300 Highland Avenue, Fitchburg, MA 01420
Sanders Building

Trustees Present: Robert A. Babineau, Jr., Anna Maria Clementi, Martin F. Connors, Jr., Nathan
Gregoire, Donald R. Irving, Michael A. Mahan, Anthony Mercadante, Gladys
Rodriguez-Parker, Cynthia Stevens, Carol Vittorioso

Trustees Absent:  Frank O’Donnell

Also Present: Robert V. Antonucci, Stan Bucholc, Jay Bry, Cathy Canney, Gail Doiron,
Christopher Hendry, Kelli Lundgren, Michael Shanley, Paul Weizer

The meeting was called to order by Chairman Vittorioso at 8:05 a.m.

Chairman Vittorioso opened the floor for public comments. There were none.

The consideration of the minutes from February 5, 2013 was presented.

Upon a motion duly noted by Mr. Connors and seconded by Mr. Mercadante, it was:

Voted: to approve the minutes of the meeting held on February 5, 2013 as presented.
(10-0)

President Antonucci started by explaining the tenure and promotion procedures to the Board
members, which was also included in the Board packet enclosure section. Tenure requires a Board

vote per the bylaws and promotions are only notifications to the Board.

The president then recommended four faculty members for tenure.

Name Department Current Rank

Mary E. Baker, M.F.A. Communications Media Assistant Professor
Elizabeth S. Gordon, Ph.D. Geo/Physical Sciences Assistant Professor
Jessica C. Robey, Ph.D. Humanities Assistant Professor
Thomas A. Schoenfeld, Ph.D. Biology/Chemistry Associate Professor

Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Gregoire, it was:



Voted: to accept the recommendation of the tenure candidates as presented.
(10-0)

The president then recommended two faculty members for tenure and promotion.

Name Department Current Rank
Daneen P. Deptula, Ph.D. Behavioral Sciences Assistant Professor
Daniel C. Sarefield, Ph.D. Economics, History, & Assistant Professor

Political Science
Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire, it was:

Voted: to accept the recommendation of the tenure and promotion candidates as presented.
(10-0)

President Antonucci then mentioned the list of promotions listed in the packet. Promotions are
reviewed by the Vice President for Academic Affairs, Dr. Robin Bowen. The promotions are a
notification to the Board and do not require a vote.

The president also notified Board members of the notifications listed, including faculty
reappointments and additional staff notifications since the last meeting.

Mr. Connors raised a question regarding the qualifications surrounding tenure. Dr. Weizer provided
an explanation of the various procedures surrounding tenure and promotion.

The president then asked if there were any questions. There were none.

President Antonucci then presented his report. He noted we hosted thel2th annual Mass Public
Dept. of Higher Education Student Leadership Conference and it went very well. He also noted our
men’s basketball team battled the University of Rochester in the 2013 NCAA Division IlI
Championships. The team lost, but played very well.

He also noted that he held two open forums for students, staff and faculty to discuss a variety of
items. Turnout was great and the overall atmosphere was good.

The campus has a couple of health and fitness programs on campus, including Weight Watchers at
work program Kelli Lundgren coordinated and a Falcon 4 Health Challenge, to increase health and
fitness. He also mentioned Gamecon held its annual event on campus with approximately 300 people
in attendance. It was a well-received event. On May 2, the 29 Who Shine event will be held at the
State House in Boston. On April 23, the United Way is holding the Generating Hunger’s Hero
Service Project at the Civic Center.

Over spring break, 22 Fitchburg State students, including Student Trustee Nathan Gregoire, along
with two staff advisors, including Kelli Lundgren, traveled to Dade City Florida to help build a Habitat
for Humanity home.

The Fitchburg State Cheerleading squad won the CANAM National Championship in Myrtle Beach,
SC for the second year.

The President also asked the Board to consider possible electronic Board packets vs. a physical book.

-2-



There are pros and cons to both and the Board will discuss again at a later date.
The President’s Reception was held Saturday, March 23. It was a very well attended reception and
there was a positive fell to the day. As proof to the number of attendees, it was noted the bookstore

had approximately $10,000 in sales.

The President noted the enclosures in the book are:
e Tenure procedures
e Massachusetts Board of Registration in Nursing letter

Ms. Vittorioso requested a motion for the Board of Trustees to go into Executive Session.
Upon a motion duly noted by Mr. Connors and seconded by Mr. Mercadante, it was voted by roll call
(10-0) to go into Executive Session at 8:15 a.m. consider the purchase, exchange or lease of real

property. Open session would not reconvene after the conclusion of Executive Session.

With no further business before the Board, the meeting was adjourned at 10:02 a.m.

Respectfully submitted:

Anna Maria Clementi, Clerk
Board of Trustees
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April 25, 2013

Board of Trustees
Fitchburg State University
Fitchburg, MA 01420

SUBJECT: FY2014 BUDGET NARRATIVE
Dear board members:

Although the economic recovery remains stubbornly sluggish, we continue to embrace and support our
strategic goals: high-caliber classroom instruction, extensive co-curricular student programming, ambitious
capital and technology improvement plans, and well-reasoned operational practices—the sum of which
keeps us vital and dynamic.

Massachusetts House leaders have released a proposed budget that calls for level funding of our standard
state appropriation and includes reserve funds to cover the recent collective bargaining agreements. While
budget debate will continue and additional amendments will be filed between now and the end of June, we
do not anticipate any significant alterations to the current House proposal.

Cumulative effects of the national fiscal slowdown continue to present us with challenges. We must,
therefore, take measures to ensure our solvency and success, preserve our core mission, and make the best

possible use of our resources.

What follows is an overview of our economic plans for Fiscal 2014.



Budget in Brief
FY2014 Operating Budget

Highlights

This proposal includes a recommendation for a capital fee increase, a move that cannot be avoided but one
we have attempted to minimize. Additionally, we will have to dip into our reserves, intensify cost
containment strategies, and continue to pursue contract consolidations.

The amount of the fee increase will be determined at the Finance and Administration Committee meeting
Thursday. For discussion purposes, the numbers in this outline are based on a $275 annual capital fee
increase, and the FY14 Proposed Budget Highlights and Graphs reflects that assumption. Once the fee level
is finalized, the proposed budget will be adjusted as necessary.

FY2014 Operating Budget Scenario (Page 6)

This scenario forecasts revenue totaling $86,374,737 (column E, line 19) with a proposed $275 annual
capital fee increase. Even with this increase, we will be left with a deficit of $986,803. Current savings will
be used to address the deficit. As in the previous three years, we will once again be able to balance the
amount drawn from unrestricted assets. Our overall goal is to strike a balance between fee increases and
maintaining adequate cash reserves to fund future capital investments and potential deficits.

Staffing

During my presidency, | have worked hard to maintain staffing patterns conducive to high-quality service.
During the past year positions have been frozen and, with the exception of full-time faculty, we continue to
carefully analyze each position that becomes vacant. It is important to note that our state appropriation of
$27.3 million falls well short of the $34 million needed to fully fund our payroll. This shortfall is a further
drain on the budget because every payroll dollar not covered by the state appropriation adds an additional
27.6 percent to cover employee fringe benefits — or another $1.8 million.



FY2014 Revenue Sources

State Appropriation 27,399,272
s R s Financial Aid 5,500,000
ummary of Revenue Sources Grants 2,034,513
(Page 6, Column E, Line 19) Auxiliary Services 9,215,217
As noted, total revenue from all sources is Tuition and Fees 37,130,841
projected to be 586,374,737, with state Retained Out of State Tuition 1,600,000
. Investment Income 567,506
appropriations and student fees far-and- i
Sales and Service 1,940,585
away the largest segments. Unrestricted Net Assets 986,803
Summary of Operating Expenses Total 86,374,737
(Page 6, Column E, Line 37)
Total operating expenses are projected to be FY2014 Operating Expenses
$86,374,737. The bulk of these expenses are Salaries and Benefits 41,565,045
directed toward faculty and staff salaries and Financial Aid 5,500,000
benefits, student aid and scholarships, Grants 2,034,513
hysical | di hnol Auxiliary Services 9,182,564
physical plant expenditures, technology Utilities/Space 3,580,037
costs, operation and main-tenance, and Scholarships/Insurance 2,873,142
expenses associated with the continued Information Technology 3,444,299
major renovation of the Hammond Campus Capital 5,000,000
. Operation & Maintenance 9,761,294
Center and Library. _
Debt Service 3,433,843
Total 86,374,737

University Investments

The transferal of university investments
from the Commonfund to two local
investment firms (Rollstone Bank and Trust

Investment Portfolios as of March 31, 2013
Total Portfolio Value: $18,313,684

Market Value

Fixed Income 7,488,045
and Enterprise Bank) and the national firm Equities 8,282,178
Northern Trust was completed early in the Other Assets 1,621,628
fiscal year. The initial investment of $17 Short Term Funds 921,833
s . . Total 18,313,684
million has increased to $18.3 million. The ===
1 0,
portfolios returned 7.16% as of March 31, Year to date investment gains 995,457
2013.
Year to date interest/dividends 311,919

Massachusetts Municipal Depository Trust (MMDT): Historically, MMDT has been our standard vehicle for
managing short-term cash needs. As part of the review of our investments, we examined our cash
management and began to move some of these funds to other vehicles (again including local institutions)
that are currently providing a better return.



Facilities Improvement Program

An ambitious facility improvement program continues to transform the campus, and helps ensure our long-
term viability. These funds have allowed us to address the majority of new facilities and building
modernizations targeted in our master plan. Among the actions: modernization of the Anthony Building as
a one-stop student service center; modernization of Miller Hall as faculty offices; partial modernization of
Edgerly, Conlon and Thompson Hall; and, of particular note, continued work on the $57 million science
facility, and ongoing renovations to the Hammond Campus Center and Library.

In addition, a number of items not initially included in the plan have been addressed: renovation of the
Alumni and Development Center; construction of a self-standing campus police station; acquisition of the
Wallace Civic Center; relocation of our Center for Professional Studies to Main Street, and satellite Service
Center trade shop renovations. Moreover, the university, primarily through the efforts of our Foundation,
has acquired more than 20 properties over the last several years, immeasurably improving our landscape
with new and improved parking, additional green space, and facilities upgrades. This past year the
Foundation acquisitions along with MSCBA revenue bonds allowed for the single largest parking expansion
in history with over 300 on-campus spaces added. In the coming year we will continue to address our
capital needs, albeit on a more modest basis.

Technology Improvement Program

Our goal of providing campus-wide state-of-the-art technology continues, as illustrated by the additional
mediated classrooms, core infrastructure upgrades, new learning management systems, expanded wireless
network, enhanced security measures, 24/7 help desk improvements, comprehensive nightly backup
systems, updated e-mail archiving systems, new VOIP phones, a piloted lecture capture system, and new
VMware workstations. These efforts place us among the most technologically advanced campuses in the
Massachusetts university sector.

Cost Containment/Savings Cost Containment/Savings/Avoidance Initiatives
/Avoidance Initiatives ) )

. . ) . Credit Card Processing 50,000
While our goals and objectives remain Utilities 369,000
focused on the three-pronged mission of Insurance Review Savings 100,000

hi | . d . K . Photo Voltaic system/Sanders-Anthony 32,500
teaching, learning, and service, we know it is MHEC Cost Avoidance 1353818
imperative that our spending patterns be set Total 1,905,318

with an eye toward containing costs. We

have intensified efforts to realize

appreciable savings and are continually enacting new strategies. A partial list of recent initiatives includes:
system-wide (community colleges, state universities and UMass campuses) procurement initiatives,
contract consolidations, a new credit card processing system, and major cost avoidance via purchases
through the Massachusetts Higher Education Consortium (MHEC).



Summary

This budget plan represents an operational sketch outlining how best to address our current and future
economic needs. There is little doubt that budget challenges will linger, which means we must intensify our
efforts to enhance current revenue, protect operating dollars, increase assets, and contain costs.

At the same time, we must continue to operate as a first-rate university. | am optimistic that this fiscal plan
positions the institution for a viable, progressive, and successful future.

Sincerely,

fbeit V. Qitrncece

Robert V. Antonucci
President



A B C D E
FY2013 FY2014 FY2014
; Budget Budget Budget
Annual Operating Budgets FY2012 $410 ann%al fee] Forecast Forecast
FY12 - Fy14 Actual increase No fee $275 annual fee
3400 FTE increase increase

1 No Stimulus ] 3400/3200 FTE | 3400/3200 FTE
Z
3 Revenue Sources
4 | State Appropriation 23,467,647 | 23,467,647 24,947,847 24,947,847
5 | Collective Bargaining 1,462,955 2,451,425 2,451,425
6 | Estimated Stimulus / Other State Appr. 232,496 203,098 - -
7 | DCAM 6,768,104 500,000 - -
8 | Financial Aid 5,302,117 | 5,500,000 5,500,000 5,500,000
9 | Grants 993,416 1,614,835 2,034,513 2,034,513
10 | Aucxiliary Services 8,386,807 9,139,704 9,215,217 9,215,217
11 | Tuition and Fees
12| Tuition and Fees 33,724,731 | 35,381,345 35,423,341 36,330,841
13| Retained Out of State Tuition 1,658,972 1,400,000 1,600,000 1,600,000
14 Non State Supported Tuition 735,051 800,000 800,000 800,000
15| Investment Income 357,741 500,463 567,506 567,506
16 | Sales & Service 2,804,977 1,866,787 1,940,585 1,940,585
17 | Capital Roll 1,716,350
18 | Unrestricted Assets 1,744,716 1,500,000 1,894,303 986,803
19| Total Revenue Sources 87,893,125 | 83,336,834 86,374,737 86,374,737
20
21 Operating Expenses
22| Regular Employee Compensation 29,330,540 | 32,478,532 34,064,926 34,064,926
23| Pension and Ins-Related Exp. 2,194,427 2,772,638 2,001,617 2,001,617
24 | Part-Time Salaries 4,820,614 | 5,112,847 5,498,502 5,498,502
25| Financial Aid 5,380,437 | 5,500,000 5,500,000 5,500,000
26| Grants 1,163,512 1,614,835 2,034,513 2,034,513
27 | Auxiliary Services 9,029,662 | 9,141,462 9,182,564 9,182,564
28 | Department Budgets: -
29 Utilities' Expenses Space Costs 3,370,859 | 4,000,592 3,580,037 3,580,037
30 Scholarship Expenses Insurance Costs 3,090,739 2,972,642 2,873,142 2,873,142
31 Information Technology 3,567,667 3,124,788 3,444,299 3,444,299
32 Capital 14,033,216 | 5,500,000 5,000,000 5,000,000
33 Operation & Maintenance 7,849,840 8,528,114 9,761,294 9,761,294
34 | Hammond Building 2,120,000 -
35 | Debt Service 1,941,612 | 2,590,384 3,433,843 3,433,843
36 | Operating Surplus/ Capital Roll / Hammond - -
37 | Total Operating Expenses 87,893,125 | 83,336,834 86,374,737 86,374,737
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: Board of Trustees
April 30, 2013
FROM: The President REQUEST NUMBER:
_ 13-12/13
SUBJECT: Capital Fee Increase

It is requested that the Board of Trustees of Fitchburg State University increase the
following annual Capital fee, effective for the fall semester 2013.

Day School Capital Fee Increase

Capital Fee: $275.00 for FY2014




Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:

TO: Board of Trustees
April 30, 2013

FROM: The President REQUEST NUMBER:
14-12/13

SUBJECT: FY2014 Draft Budget

It is requested that the Board of Trustees of Fitchburg State University approve the
FY2014 Draft Budget as presented by the President.




Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:

TO: Board of Trustees
April 30, 2013

FROM: The President REQUEST NUMBER:
15-12/13

SUBJECT: Roll Forward of Funds to FY2014 Budget

It is requested that the Board of Trustees of Fitchburg State University vote to approve
that on-going capital projects roll forward into the FY2014 University Budget.




Fitchburg State University

REQUEST FOR BOARD ACTION

TO: Board of Trustees DATE: April 30, 2013
From: President REQUEST NUMBER:
16-12/13

SUBJECT: Chemistry Major Proposal

It is requested that the Fitchburg State University Board of Trustees approve the
proposal to offer a new Chemistry Major at Fitchburg State University.




Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: Board of Trustees
April 30, 2013
FROM: The President REQUEST NUMBER:
_ _ 17-12/13
SUBJECT: First Generation Parent Program

It is requested that the Board of Trustees of Fitchburg State University vote to approve
the First Generation Parent Program.
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FITCHBURG STATE UNIVERSITY
Board of Trustees
NOTIFICATION

TO: Board of Trustees

DATE: April 30, 2013

FROM: The President

REQUEST NUMBER: N05-12/13

SUBIJECT: Personnel Actions

New Hire

Jonathan Amakawa, MA
Effective: 9/1/13
End Date: 5/31/14

Emily Austin-Bruns, BS
Effective: 5/19/13

Eric Boehme, Ph.D.
Effective: 9/1/13
End Date: 5/31/14

Farley Chery, MFA
Effective: 9/1/13
End Date: 5/31/14

Abdel Mustafa, Ph.D.
Effective: 9/1/13
End Date: 5/31/14

Dena Reuben, BA
Effective: 5/12/2013

Linda Rossow, MS
Effective: 9/1/13
End Date: 5/31/14

Heather Urbanski, Ph.D.
Effective: 9/1/13
End Date: 5/31/14

Assistant Professor $60,000.00
Communications Media

Director, Alumni Relations $68,000.00
Alumni/Development

Assistant Professor $60,000.00
Economics, History & Political Science

Instructor $58,500.00
Communications Media

Assistant Professor $70,000.00
Industrial Technology

Staff Assistant $46,000.00
International Education
Assistant Professor $57,500.00

Exercise & Sports Science

Assistant Professor $56,000.00
English Studies




Promotion

Mary Ann Barbato, Ph.D.
Effective: 9/1/13

Jay Bry, MS
Effective: 4/21/13

Xuzhou (Brady) Chen, Ph.D.

Effective: 9/1/13

Cathy Daggett, BS
Effective: 4/21/13

Stephan Goldstein, MFA
Effective: 9/1/13

Jennifer Fielding, MLS
Effective: 9/1/13

Viera Lorencova, Ph.D.
Effective: 9/1/13

Jannette McMenamy, Ph.D.

Effective: 9/1/13

Susan Moore, MA
Effective: 4/7/13

Charles Roberts, MFA
Effective: 9/1/13

Hildur Schilling, Ph.D.
Effective: 9/1/13

From: Associate Professor
To: Professor
English Studies

From: Interim Vice President
To: Vice President
Finance & Administration

From: Associate Professor
To: Professor
Computer Science

From: Director, Financial Reporting
To: Comptroller
Finance & Administration

From: Assistant Professor
To: Associate Professor
Communications Media

From: Library Associate
To: Assistant Librarian
Amelia V. Gallucci-Cirio Library

From: Assistant Professor
To: Associate Professor
Communications Media

From: Associate Professor
To: Professor
Behavioral Sciences

From: Staff Associate
To: Assistant Director
Human Resources/Payroll Services

From: Associate Professor
To: Professor
Communications Media

From: Assistant Professor
To: Associate Professor
Behavioral Sciences

2

From: $64,560.70
To: $69,990.51

From: $134,569.50
To: $145,000.00

From: $95,716.39
To: $102,261.00

From: $94,091.29
To: $105,000.00

From: $68,682.38
To: $73,739.32

From: $50,882.58
To: $54,361.68

From: $59,298.79
To: $64,191.52

From: $64,698.20
To:$70,130.42

From: $54,376.43
To: $60,000.00

From: $71,546.59
To: $77,098.66

From: $59,881.22
To: $64,784.14



Stephen Taylor, Ph.D.
Effective: 9/1/13

Nancy Turnbull, MLS
Effective: 9/1/13

David Weiss, Ph.D.
Effective: 9/1/13

Danielle Wigmore, Ph.D.
Effective: 9/1/13

Tenure

Mary Baker, MFA
Effective: 9/1/13

Elizabeth Gordon, Ph.D.
Effective: 9/1/13

Jessica Robey, Ph.D.
Effective: 9/1/13

Thomas Schoenfeld, Ph.D.

Effective: 9/1/13

Promotion & Tenure

Daneen Deptula, Ph.D.
Effective: 9/1/13

Daniel Sarefield, Ph.D.
Effective: 9/1/13

From: Associate Professor
To: Professor
Computer Science

From: Library Associate
To: Assistant Librarian

Amelia V. Gallucci-Cirio Library

From: Assistant Professor
To: Associate Professor
Behavioral Sciences

From: Assistant Professor
To: Associate Professor
Exercise & Sports Science

Assistant Professor
Communications Media

Assistant Professor
Geo/Physical Sciences

Assistant Professor
Humanities

Associate Professor
Biology/Chemistry

From: Assistant Professor
To: Associate Professor
Behavioral Sciences

From: Assistant Professor
To: Associate Professor

Economics, History & Political Science

From: $87,689.71
To: $93,685.49

From: $54,259.78
To: $57,969.79

From: $67,768.00
To: $72,808.94

From: $58,133.64
To: $63,005.98

$56,511.05

$56,060.91

$57,073.87

$67,395.95

From: $62,702.34
To: $67,654.63

From: $60,451.07
To: $65,363.96



Rehire

Allison Shields, MS
Effective: 9/1/13
End Date: 5/31/14

Ruth Thibodeau, Ph.D.

Effective: 9/1/13
End Date: 5/31/14

Reappointment

Katherine Jewell, Ph.D.

Effective: 9/1/13
End Date: 5/31/14

Resignation

Kathryn Wells, MLS
Effective: 4/30/2013

*Salary to be adjusted in accordance with the MSCA Collective Bargaining Agreement.

Instructor
Nursing

Assistant Professor
Behavioral Sciences

Assistant Professor
Economics, History & Political Science

Assistant Librarian
Amelia V. Gallucci-Ciro Library

$71,967.02

$55,906.54

$56,355.75

$56,661.14
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FY2013 Financial Reports
REPORT CERTIFICATION

In accordance with the standard for the expenditures of trust
funds, | certify that all records were maintained in
accordance with proper accounting procedures, including
documentation of receipts, disbursements, and bank
accounts, and that expenditures are related to the
institutional mission.

bbeit V. Qitrncece

Robert V. Antonucci
President

April 30, 2013

Date



Fitchburg State University
Executive Summary
Financial Statements for the Six Months Ended
December 31, 2012, 2011 and 2010

Statements of Net Assets (pages 1 - 2):

>

>

>

Total assets increased by approximately $42.3 million due primarily to the Hammond
Center and new Science building construction projects.

Capital assets increased to approximately $120.2 million net of current period
depreciation of $2.1 million.

Current liabilities increased due to two new bond issues for Phase Ill of the Hammond
Center project and the parking expansion project. Total liabilities increased to $68.6
million.

Invested in capital assets, net of related debt increased by $24.7 million due to the
construction projects previously mentioned.

Total debt from bond issues totaled $45.2 million. There are no capital leases
outstanding.

Statements of Revenues, Expenses and Changes in Net Assets (pages 3 - 4):

Y

Total revenue for the period was $53.9 million.

Tuition and fee revenue increased by 3.5%. Scholarship expense remains consistent with
prior periods.

Auxiliary revenue, which represents operation of the residence halls, increased by 4.8%
and does not include fees charged for the student housing facility owned and operated by
the FSU Foundation Supporting Organization, Inc.

State appropriations decreased for the period due to a decrease in the fringe benefit rate
charged by the Commonwealth.

Total expenditures were $41.3 million and are consistent with prior periods.

Investment gains totaled $500,700. Investment income was $225,600.

There was an overall increase in net assets of $12.7 million for the first six months of the
fiscal year.

Statements of Cash Flows (page 5):

>

>

Total cash at December 31, 2012 was $44.7 million which represents an increase of
approximately $11.6 million over cash balances at June 30, 2012.

Net cash provided from operations was $17.6 million.

Acquisitions of property and equipment totaled $19.3 million and includes the
construction of the new Science building and the Hammond Center renovations.



FITCHBURG STATE UNIVERSTY
FINANCIAL STATEMENTS

FOR THE SSX MONTHS ENDED

DECEMBER 31, 2012, 2011 AND 2010




FITCHBURG STATE UNIVERSTY
STATEMENTS OF NET ASSETS
December 31, 2012, 2011 and 2010

ASSETS
2012

Current Assets
Cash and cash equivalents 18,234129 $ 25284794 $
Cash and cash equivaents-restricted 5,659,872 4,305,004
Bond proceeds 13,075,787 5,773,930
Due from other funds 3,902 26,721
Accounts receivable, net 2,275,997 2,277,553
Loans receivable, net 2,292 3,614
Other assets 40,125 139,215

26,464,256
1,370,192
15,756,777

2,438,489
975
239,930

Total Current Assets 39,292,104 37,810,831

46,270,619

Noncurrent Assets
Restricted cash and cash equivalents 7,748,770 7,826,628
Investments 16,145,371 10,978,330
Endowment investments 802,155 674,154
Loans receivable, net 1,968,675 1,922,733
Prepaid expenses 3,052 9,487
Deferred bond issue costs - 159,853
Capital assets, net 120,205,340 84,492,808

3,433,936
10,926,307
724,395
1,969,441
105,971
169,518
56,762,934

Total Noncurrent Assets 146,873,363 106,063,993

74,092,502

Total Assts 186165467 $ 143874824 $

120,363,121

For those charged with governance and internal management use only
1




FITCHBURG STATE UNIVERSTY
STATEMENTS OF NET ASSETS
December 31, 2012, 2011 and 2010

LIABILITIES AND STOCKHOLDERS EOUITY
2012 2011

Current Liabilities
Bonds payable-current portion 1,398,345 1,141,550 $
Accounts payable and accrued liabilities 2,817,975 2,343,456
Accounts payable-construction 947,072 152,182
Sdlaries and benefits payable 1,562,373 1,627,446
Accrued workers compensation-current portion 133,668 148,183
Compensated absences-current portion 2,844,087 2,726,534
Accrued faculty payroll 2,150,621 2,002,438
Deferred revenue-current portion 5,623,709 6,051,444
Capital lease-current portion - 14,428
Other liabilities 1,015,580 1,754,475

490,774
3,627,691
42,416
1,566,037
130,238
2,322,819
1,902,562
6,542,972
198,573
1,481,957

Total Current Liabilities 18,493,430 17,962,136

18,306,039

Noncurrent Liabilities

Bonds payable 43,752,379 24,323,563
Accrued workers compensation 544,849 604,015
Compensated absences 1,818,351 1,743,194
Rebate payable - 17,993
Capital lease - -

Due to federd loan programs-Perkins 1,522,482 1,511,287
Due to federal loan programs-Nursing 386,343 374,803
Deferred revenue 2,117,177 2,318,812

25,516,604
530,867
1,682,042
17,965
297,468
1,494,282
364,456
1,028,884

Total Noncurrent Liabilities 50,141,581 30,893,667

30,932,568

Total Liabilities 68,635,011 48,855,803

49,238,607

Net Assets
Invested in capital assets, net of related debt 86,813,481 62,119,956
Regtricted for:
Non-expendable
Scholarships & fellowships 460,396 438,759
Expendable
Scholarships & fellowships 452,872 430,416
Loans 260,887 257,916
Other 930 930
Capital projects 4,464,082 4,459,530
Debt service 5,315,120 6,611,634
Unrestricted 19,762,688 20,699,880

45,838,075

466,487

373,321
253,180
930
477,231
4,385,339
19,329,951

Total Net Assets 117,530,456 95,019,021

71,124,514

Total Liabilities and
Net Assets 186165467 $ 143874824 $

120,363,121

For those charged with governance and internal management use only
2




FITCHBURG STATE UNIVERSTY

STATEMENTS OF REVENUE, EXPENSES & CHANGESIN NET ASSETS
For the Six Months Ended DECEMBER 31, 2012, 2011 and 2010

Operating Revenues

Student tuition and fees
Waivers and exemptions

Net student tuition and fees

Federa grants and contracts

State and local grants and contracts
Stimulus grants

Nongovernmental grants and contracts

Sdles and services of educational departments

Auxiliary enterprises:

Residentia life (net of scholarship allowances)

Administrative overhead
Fundraising
Commissions
Miscellaneous

Nursing and Perkins

Total Operating Revenues

Operating Expenses

Salaries:
Faculty
Exempt wages
Non-exempt wages
Benefits

Other Operating Expenses:
Employee related travel
Administrative expense
Facility operational supplies
Utilities
Consultant services
Operational services
Equipment purchases
Equipment maintenance and repairs
Purchased client services-program
Construction and building improvement
Scholarships
Loans & specid payments
IT expenditures
Other bond issue costs
Depreciation
Bad debt expense

Auxiliary enterprises:
Residentid life

Total Operating Expenses

Operating profit/(l0ss)

2012

20,888,042
(839,021)

$

2011

20,300,866
(935,060)

$

19,774,809
(863,307)

20,049,021

3,300,698
101,128
10,953
658,843

4,421,411
27,321
43,939

169,018
32,162
18,659

19,365,806

3,200,866
65,498
210,343
98,843
626,268

4,216,320
44,063
47,031

182,300
8,560
17,089

18,911,502

3,372,179
76,000
1,110,233
123,132
775,371

4,170,142
63,030
48,417

206,128
23,929
12,757

28,833,153

28,082,987

28,892,820

8,602,484
1,540,029
7,927,481
4,100,053

120,381
1,025,502
750,009
1,434,924
242,032
495,660
745,394
293,878
104,389
976,465
4,102,464
1,277
2,091,768
149,869
2,134,171
(185)

4,132,507

8,009,751
1,387,760
7,383,717
5,147,426

87,046
992,412
707,082

1,225,138
285,466
466,540
430,302
346,548

89,000

1,029,239

4,192,039

21,177

1,846,808

2,103,442
(300)

4,073,896

7,610,487
1,847,246
6,820,963
4,828,336

92,876
923,403
653,988

1,289,077
306,329
497,844
543,675
285,994

88,548
712,558

4,015,540

3,302,744

40,970,552

39,824,489

37,742,624

(12,137,399)

(11,741,502)

(8,849,804)

For those charged with governance and internal management use only
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FITCHBURG STATE UNIVERSTY

STATEMENTS OF REVENUE, EXPENSES & CHANGESIN NET ASSETS
For the Six Months Ended DECEMBER 31, 2012, 2011 and 2010

2012 2011

Nonoperating Revenues(Expenses)
State gppropriations 13,500,157 15,282,888
Investment income (net of investment expenses) 225577 178,961
Interest on capital debt (288,461) (142,189)
Unrealized gain/(loss) 500,668 (189,926)

12,219,919
128,433
(154,225)
568,753

Net Nonoperating Revenues (Expenses) 13,937,941 15,129,734

12,762,880

Income (loss) before Capital and
Endowment Additions 1,800,542 3,388,232

Capita appropriations 276,980 900,000
Capita grants and gifts 10,600,818 10,600,818

3,913,076

269,871

Increase in net assets 12,678,340 14,889,050

4,182,947

66,941,567

Net Assets - beginning of period 104,852,116 80,129,971

Net Assets - end of period 117,530,456 95,019,021

71,124,514

For those charged with governance and internal management use only
4




FITCHBURG STATE UNIVERSTY
STATEMENTS OF CASH FLOWS
For the Sx Months Ended DECEMBER 31, 2012 AND 2011

2012 2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets 12,678,340 14,889,050 $ 4,182,947
Adjustments to reconcile increase in net assets to
cash provided by (used by) operating activities:
(Gain)/Loss on marketable securities (500,668) 189,926 (568,753)
Depreciation 2,134,171 2,103,442 2,042,066

(Increase) decrease in assts:

Accounts receivable (362,529) 1,150,205 (363,540
Loans receivable (5,881) 15,424 (46,460)
Other assets 87,284 142,487 (35,805)

Increase (decrease) in liahilities:

Accounts payable and accrued liahilities (1,023,169) (1,119,736) 2,216,942
Compensated absences 452,285 95,928 (10,178)
Accrued faculty payroll (689,757) (622,003) (585,992)
Deferred revenue 3,916,633 4,106,312 5,390,269
Other liahilities 867,284 1,572,468 983,008

Net cash provided by operating activities 17,553,993 22,523,503 13,204,504

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeeds from sde of investments 1,321,926
Purchase of investments (1,696,433) - -
Acquisition of property, plant and equipment (19,267,502) (20,404,144) (3,418,751)

Net cash (used by) investing activities (19,642,009) (20,404,144) (3418,751)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from bond issue 13,864,034 - 15,935,657
Federal loan program 6,017 4,003 7,025
Payments of capital debt (230,982 (234,849) (194,016)
Payments of capital leases - (383,824) (399,648)

Net cash (used by) financing activities 13,639,069 (614,670) 15,349,018

Net increase in cash 11,551,053 1,504,689 25,134,771

Cash and cash equivalents - beginning of period 33,167,505 41,685,667 21,890,390

Cash and cash equivalents - end of period 44,718,558 43190356 $ 47,025,161

Supplemental Disclosures:
Cash paid for interest 411863 $ 159,667

For those charged with governance and internal management use only
5
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: Board of Trustees
April 30, 2013
FROM: The President REQUEST NUMBER:
_ 18-12/13
SUBJECT: Board Officers

It is requested that the Board of Trustees of Fitchburg State University vote to approve
the following slate of officers effective July 1, 2013:

Carol T. Vittorioso, Chairman
Martin F. Connors, Jr., Vice Chairman
Anna Maria Clementi, Clerk




Minutes of Meeting Held on April 30, 2013 at 4:00 p.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, April 30, 2013
4:00 p.m.
Leominster Credit Union Meeting Room (214)
160 Pearl Street, Fitchburg, MA 01420
Hammond Hall

Trustees Present: Robert Babineau, Jr., Anna Maria Clementi, Martin F. Connors, Jr., Nathan
Gregoire, Michael Mahan, Carol Vittorioso

Trustees Absent: Frank O’Donnell, Don Irving, Anthony Mercadante, Gladys Rodriguez-
Parker, Cynthia Stevens

Also Present: Robert V. Antonucci, Robin Bowen, Jay Bry, Cathy Canney, Cathy
Daggett, Gail Doiron, Sean Goodlett, Meledath Govindan, Chris Hendry,
Meg Hoey, Kelli Lundgren, Jessica Murdoch, Jennifer Perkins (Director of
the Office of Trustees),Michael Shanley, Steve Swartz, Paul Weizer

The meeting was called to order by Chairman Vittorioso at 4:00 p.m.
Chairman Vittorioso opened the meeting requesting any public comments.

President Antonucci introduced and welcomed Ms. Jennifer Perkins, the new Director of the
Office of the Trustees.

The consideration of the Board of Trustees minutes from March 26, 2013 were presented.
Upon a motion duly noted by Dr. Babineau and seconded by Mr. Gregoire it was

Voted: to approve the minutes of the meeting held on March 26, 2013 as presented.
(5-0)

President Antonucci then introduced the science building team who presented an update on
the building. The team consisted of Mr. Alfred Wojciechowski (CBT Architects), Mr. Michael
Dumaresq (Bond Brothers, Inc.), and Mr. William Dulong (DCAM).

The President stated we are not paying anything towards the Science Center. The funding is
paid by the state. The Lieutenant Governor and DCAM has helped with the Science Center,
the Hammond roof project and energy audits. President Antonucci recognized efforts by both
DCAM and Mr. Bry.

Mr. Wojciechowski then provided an update on the building. There are two steps to the
project; the new science building and the renovation of the Condike Science Building.
Equipment and faculty are set to move into the new science center in June. Following that
move, the renovation will begin on the Condike building with plans to have it online in 2014.
The President took a tour of the building recently and was very pleased. It is a state-of-the-art
building which will benefit our students.

Mr. Gregoire asked the capacity of the lab and classrooms in the new science building. Dr.



Hoey stated there are 8 Biology labs and 3 Chemistry labs along with faculty research labs. The
classrooms will be located in the Condike building after renovation is complete. The labs have 6
tables of 4 and the classroom capacities will be in the range of 24.

With no further questions, the President thanked the team and introduced the Hammond Hall
team to the group so they could provide an update on the Hammond building. The team
consists of Mr. Alex Adkins (DiMella Shaffer Architects), Mr. Tom Leclerc (Lee Kennedy
Company) and Ms. Leigh Warren (MSCBA).

The President stated the building far exceeds expectations and students, staff and faculty are all
very happy with the project.

Mr. Mahan joined the meeting at 4:15pm.

Ms. Warren and Mr. Adkins provided a brief update stating the project started in 2010 with a
building study of Hammond. There were three goals for the space, remediate the building
structure (roof, operations, elevator), improve access (connections and entrance) and improve
location and configurations of uses of space.

The President added that the building is being used more than ever and the ongoing
construction has not been an issue with traffic. He also stated that at some point, the library
will need to be looked at for renovation. The President said he has seen many student centers
in many institutions, however ours is the best he has seen.

Board members all reflected their appreciation and happiness with the building. President
Antonucci stated he will keep the Board apprised with periodic updates on building progress.

The President then thanked the group and turned the meeting over to Chairman Vittorioso for
the budget update.

Chairman Vittorioso stated that the Finance and Administration Committee met on April 26 to
discuss the FY2014 budget. She mentioned at the end of her update, the Board would have
three votes. She stated this is a draft budget and will not be final until June. It is hopeful that the
budget remains the same with no changes. If there are any changes, the budget will be re-
visited.

The FY2014 budget shows an increase of 6.3% over FY2013. As a result, there will not be a
student fee increase; however there will be a $275 Capital increase which is used for the
development of Hammond Hall and the parking expansion project. Even with this increase, we
will still be left with a deficit. Current reserves will be used to cover that deficit.

President Antonucci stated that if the Senate budget doesn’t have the same budget numbers,
we will have to revisit student fees. We are working closely with the Senate to ensure the
budget remains the same as the House proposed. He also mentioned that the state has funded
the collective bargaining increases, which hasn’t happened in the past. All in all the President
feels this is a conservative budget.

Upon a motion duly noted by Mr. Connors and seconded by Mr. Mahan it was



Voted: to accept the recommendation and implement a Capital fee increase $275
(6-0) presented for FY2014.

Upon a motion duly noted by Mr. Connors and seconded by Mr. Mahan it was

Voted: to accept the FY2014 budget as presented.
(6-0)

Upon a motion duly noted by Ms. Clementi and seconded by Mr. Gregoire it was

Voted: to accept the recommendation to roll forward the ongoing capital project funds
(6-0) into the FY2014 budget.

The President thanked the Board and mentioned this was a very brief overview of the budget,
but that the Finance & Administration Committee spent a lot of time reviewing and asking
questions.

Ms. Clementi then gave a brief overview of the proposed Chemistry major. In 1990s the
university did have Chemistry major, however due to low enrollment, the major was
eliminated. There is now an increased interest in a Chemistry major. We currently have 40
Chemistry minors and by adding one additional course, we can offer a Chemistry major. Ms.
Clementi stated that with the new Science Center nearing completion, it is a perfect time to
offer the major. Marketing the major with the new building is a great idea.

Ms. Clementi turned the meeting over to Dr. Bowen, Dr. Govindan and Dr. Hoey to present
the recommendation to add Chemistry major.

Dr. Bowen stated the Chemistry minor has increase from 31 to 40 since 2010 and there is
growing student interest in the program. She said there is a significant need in the area and the
region. Upon reviewing the curriculum, we noticed only one additional course needed to be
offered to provide the Chemistry major. In addition to that course, a number of electives would
also be offered to provide additional breadth to the program.

Further, Dr. Bowen stated the cost to add the major would be approximately $90,000 and that
the revenue is anticipated to be over $300,000 over a four year period.

Dr. Govindan and Dr. Hoey also added that they feel this is the right time to offer this major
with the new science center nearing completion. Dr. Hoey stated we have a young, energetic

faculty pool that keep students excited about Chemistry.

Mr. Gregoire stated he supports this major as it offers additional opportunities to our students
and additionally should attract additional students to Fitchburg State.

President Antonucci pointed out that upon the Board’s approval, a written proposal would be
presented to the BHE for review.

Upon a motion duly noted by Mr. Gregoire and seconded by Mr. Mahan it was



Voted: to accept the recommendation to offer a new Chemistry major at Fitchburg
(6-0) State.

Next Ms. Clementi gave an overview of the First Generation Parent Program. She explained
that this program would offer one free course at the university for the parents of a first
generation student. Ms. Clementi feels this is a great idea and a wonderful humanitarian effort.

Dr. Bowen explained that a number of first generation parents are still relatively young and we
might be able to entice them to gain interest in obtaining their degree as they still have a
number of years left to work. She stated these courses could be online or on campus and
would have to be a non-prerequisite course. Dr. Bowen also stated that those parents would
also be eligible for financial aid.

Dr. Babineau thinks this is a wonderful idea and asked if this had been tried at any other
institutions. Dr. Bowen is not aware that is has been tried elsewhere.

Dr. Bowen thinks this shows a sense of community at no cost to the university.
Upon a motion duly noted by Ms. Clementi and seconded by Mr. Gregoire it was

Voted: to accept the recommendation to offer a First Generation Parent Program
(6-0) as presented.

The President then presented the recommendations for the FY2014 Board of Trustees slate of
officers. Recommended are:

e Chairman — Carol T. Vittorioso

e Vice Chairman — Martin F. Connors, Jr.

e Clerk — Anna Maria Clementi

Upon a motion duly noted by Mr. Connors and seconded by Mr. Gregoire it was

Voted: to approve the FY2014 Board of Trustees slate of officers as presented.
(6-0)

President Antonucci mentioned the personnel notifications. Along with the notifications, he was
pleased to announce that Mr. Jay Bry has been promoted to Vice President of Finance &
Administration and also that Ms. Cathy Daggett has been promoted to Comptroller. It was also
noted that the university will not be filling Mr. Bry’s previous position of Chief Operating
Officer. He also noted that Ms. Emily Austin Bruns has been hired as the Director of Alumni
Relations.

President Antonucci then gave his report. He mentioned that Fitchburg State has been selected
for an energy audit with DCAM. Mr. Bry further explained that this audit is outside the Bond
cap and includes the entire campus. Over the next year, the university will work with DCAM to
identify savings.

The President then mentioned end of year activities. This is a very busy time on campus. A few
notables:
-4 -



e The Special Olympics were held last week

e Congresswoman Tsongas will have office hours on campus

e The Fitchburg State Cheerleaders came in first place at the Jam Fest

e The athletic season is winding down

e The graduate Commencement is scheduled on Thursday, May 16 and the graduate
ceremony is scheduled on Saturday, May 18

With no further business before the Board, the meeting was adjourned at 4:50 p.m.

Respectfully submitted:

Anna Maria Clementi, Clerk
Board of Trustees
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