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Briefing

TO: Board of Trustees

FROM: Dr. Robert V. Antonucci, President
RE: November 27, 2012 Board Meeting
OVERVIEW

The second meeting of the full Board of Trustees will be held on Tuesday, November
27, 2012 at 12:00 p.m. in the President’s Conference Room. | would like to formally
congratulate Tony on his reappointment to the Board. As mentioned previously, if you
have not yet had the opportunity to complete the Conflict of Interest disclosure statement
and the information update, please do so and mail to Kelli.

Parking is available in the Sanders lot.

The schedule for November 27 is as follows:

11:30 a.m. Lunch Academic Affairs Conference Room
Sanders Building

12:00 p.m.  Board of Trustees President’s Conference Room
Sanders Building
AGENDA

I. Call to order by Chairman Carol Vittorioso

Il. Public Comments

I11. The minutes of the October 16, 2012 meeting are presented for consideration and
approval - VOTE - (08-12/13)

IV. Faculty and Student Presentations

a. William Lary, Student
Biomedical summer research program in Cleveland, OH
Jannette M. McMenamy, Associate Professor, Behavioral Sciences
Erin Travia,
FAVE (Fitchburg Anti-Violence Education)



VI.

VII.

VIII.

Act on Sabbatical Requests — VOTE - (09-12/13)

I recommend the enclosed sabbatical requests be granted in accordance with the
MSCA Collecting Bargaining Agreement.

Quarterly Financial Reports

Board of Trustee Sub-Committees

President’s Report

I will review the following at the board meeting:
e Special Police Officers for the City of Fitchburg
e Holiday party — December 13 at 3:30pm
e News articles
e Miscellaneous items

Adjournment

If you have any questions or material prior to the meeting please give Carol,
Kelli, or me a call.

Future Meeting
Joint Meeting with the Foundation
Tuesday, February 5, 2013
8:00 a.m.
Presidents’ Hall, Guglielmi Mazzaferro Center



FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, November 27, 2012
12:00 p.m.
President’s Conference Room
300 Highland Avenue, Fitchburg, MA 01420

AGENDA

I. Call to Order
I1. Public Comments
I11.  Consideration of minutes from previous meeting

a) October 16, 2012 - VOTE — (08-12/13)

IV. Faculty and Student Presentations
a) William Lary, student
Biomedical summer research program in Cleveland, OH
b) Jannette M. McMenamy, Associate Professor, Behavioral Sciences
Erin Travia, Assistant Director, Counseling Services
FAVE (Fitchburg Anti-Violence Education)

V. Acton Sabbatical Requests — VOTE - 09-12/13
VI. Quarterly Financial Reports
VII. Board of Trustees Sub-Committees
VIII. President’s Report — Dr. Robert V. Antonucci
a) Special Police Officers for the City of Fitchburg
b) Holiday party
c) News Articles

IX. Adjournment

Future Meeting
Joint Meeting with the Foundation
Tuesday, February 5, 2013
8:00 a.m.
Presidents’ Hall, Guglielmi Mazzaferro Center



Fitchburg State University

REQUEST FOR BOARD ACTION

TO: Board of Trustees DATE: November 27, 2012
From: President REQUEST NUMBER:
08-12/13

SUBJECT: Minutes

It is requested that the Fitchburg State University Board of Trustees accept the minutes
from the October 16, 2012 meeting.




Minutes of Meeting Held on October 16, 2012 at 12:15 p.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, October 16, 2012
12:15 p.m.
Hammond Tower 214
160 Pearl Street, Fitchburg, MA 01420

Trustees Present: Robert Babineau Jr., Anna Maria Clementi, Martin F. Connors, Jr., Nathan
Gregoire, Donald Irving, Michael Mahan, Anthony Mercadante, Frank
O’Donnell, Gladys Rodriguez-Parker, Carol Vittorioso

Trustees Absent: Cynthia Stevens

Also Present: Robert V. Antonucci, Robin Bowen, Jay Bry, Stan Bucholc, Cathy Canney,
Cathy Daggett, Gail Doiron, Sean Goodlett, Chris Hendry, Kelli Lundgren,
Jessica Murdoch, Michael Shanley, Steve Swartz

The meeting was called to order by Chairman Vittorioso at 12:15 p.m.
Chairman Vittorioso opened the floor for public comments. There were none.

President Antonucci welcomed our two new Trustees, Michael Mahan and Donald Irving, to the first
meeting of the academic year.

The consideration of the minutes from May 8 and July 25, 2012 were presented. There was a small
change to the July 25 minutes related to the approval process for the Gaming major. This change was
reflected in the final approved minutes.

Upon a motion duly noted by Mr. Mercadante and seconded by Dr. Babineau it was

Voted: to approve the minutes of the meetings held on May 8, 2012 as
(8-0) presented.

Upon a motion duly noted by Mr. Mercadante and seconded by Mr. O’Donnell it was

Voted: to approve the minutes of the meetings held on July 25, 2012 as
(8-0) presented.

Mr. Mercadante next gave the Finance and Administration report. He said the committee met with the
auditors from Ercolini & Company, Inc. - Mr. Jeff Caputi, Mr. Philip Weitzel and Mr. Jay Kaufman, that
morning. He said the booklet includes the formal financial statements and analysis. The committee
discussed the audit in complete detail and it is a “clean opinion.” There were no findings with the
Financial Aid audits or internal controls. There was no need for a management letter.

Mr. Gregoire joined the meeting at 12:20 p.m.



There was a brief discussion regarding the audits. Mr. Mercadante stated that the university appeared
strong and from an operating standpoint, we are operating similar to last year. He also stated that the
Foundation and Supporting Organization also received clean opinions.

Ms. Rodriguez-Parker joined the meeting at 12:25 p.m.

Mr. Connors asked if we could get a management letter. President Antonucci requested that Ercolini
and Company provide a management letter that reflected a clean audit. Ms. Daggett will follow up.

Mr. Mercadante mentioned Government Auditing Standards Board (GASB) 61 standard will be in effect
next year and will show the university and Supporting Organization statements as a combined report.
He also mentioned GASB 68, which will be in effect in FY2015, and will require universities to pay a
share of the pension for employees. There are some concerns that universities will have to confirm this
amount, and also some faculty members’ work at multiple institutions, which further complicates the
issue.

Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire it was

Voted: to accept the Audit Report for the fiscal year ending June 30, 2012.
(10-0) (04-12/13)

President Antonucci recognized Jay Bry, Vice President of Finance & Administration, Cathy Daggett,
Director of Financial Reporting; and the entire financial team for a job well done.

President Antonucci next presented his goals. They are as follows:

President’s Report to Trustees on
Goals for 2012-2013 Academic Year

Overview

Each year at this time | present goals to the Board of Trustees for the current academic year. What
follows is a prioritized selection based on level of importance to our larger mission of advancing the
university to ever-higher levels.

Goals

Lead the university in an effective and efficient manner, and administer the daily operations of the
university with a primary focus on excellence and quality. This is a goal | include each year as it
represents a macro view of leading a complex organization with an $80 million budget and more than
600 employees. Among the many focal points are fund raising, capital needs, foundation and trustee
boards, collective bargaining, professional development, sustainability, public relationships, alumni affairs,
and community outreach.



Oversee the opening of the science center.

Our first new academic building in decades is slated to be completed by next summer. It will represent
more than a long-awaited, high-quality space for the sciences; a host of opportunities will arise, and it is
critical that we take full advantage of them.

Integrate the recommendations made by the New England Association of Schools and
Colleges (NEASC) in their final report.

Last March, a team from the association visited the university to validate and review our self-study.
From the beginning of this lengthy process our goal was to earn another full 10-year approval. We
recently learned that we have indeed been granted full approval. However, as is generally the case with
NEASC reports, there are recommendations regarding interim steps they would like to see taken. Over
the next few years the university will be addressing those issues as we continue our efforts to be on the
cutting edge of regional and national standards.

Maintain enrollment levels.

In recent years the university has returned enrollment to optimal levels, allowing us to sustain necessary
fee income while retaining our “small college environment.” Local, regional and national forces all play a
role in influencing enrollments. We must stay abreast of the myriad competitive and demographic forces
at work.

Ensure campus-wide adherence to the Department of Higher Education’s Vision Project
and other proposals emanating from the central office.

A sea of change is occurring on both the state and national levels, as colleges and universities are
mandated to devote ever-larger portions of time and resources to assessment, economic development,
retention and completion rates, workforce alignment, cooperative agreements, achievement gaps, civic
engagement, exam pass rates, and other such initiatives. The university has, of course, long been
engaged in such efforts, but Massachusetts has now codified and targeted funding via the Vision Project.
We must remain actively involved, and ever-poised to meet new challenges.

Continue to enrich the teaching and learning environment through the thoughtful
expansion of technology.

Few could have predicted the extent to which technology has overtaken the teaching and learning
experience. Techno-revolutions are occurring with stunning regularity, impacting budgets, staffing and
the fundamentals of long-held educational theories. Success will go to those who can straddle the line
between boldness and prudence.

Address capital needs.

The science center, the Hammond project, the Miller faculty offices, and the Highland Avenue plaza are
just a few of the modernization projects underway or recently completed. These efforts will positively
impact the larger university experience. We will continue to explore options to finance other projects
as part of our capital plan. We have an aging infrastructure and need to aggressively address the many
needs that remain.
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Oversee implementation of proposed new major in game design.

Early in 2013 we anticipate receiving approval for our first new major in years. Building on our strength

in Communications Media, there exists the opportunity to become a driving force in this exciting new
field.

Continue enhancement of development and alumni relations.

On the heels of our successful capital campaign, we have renewed our ongoing effort to strengthen our
approach to fundraising and alumni relations. Key activities will begin with assessment of the annual fund,
major gifts, grants, and alumni engagement.

Conclusion

As | have said since my first day as president, the student learning experience is what the university is all
about. We are here because of students. We are here to ensure that their educational needs are met at
the highest levels of excellence. We are here because we believe that our institution is among the best
in its class, and that its future remains bright. We need to demonstrate this through action and results. |
believe in this university, in what it does, and its limitless future.

§

President Antonucci next discussed his goals in detail. The president was hoping that he would have
received the official accreditation letter; however it has not been received to date. He did receive a
phone call stating Fitchburg State’s next accreditation will be in 10 years. We have a press release ready
when we receive the official notification.

In regards to enrollment, the president said we are currently at 3,250. We like to have enrollment be
between 3,600-3,800, but there is competition. The economy helped us with enrollment numbers.

In conclusion, the president stated he is running the institution day-to-day operations as always, with
students at the forefront. Their safety and student experience is our main focus.

Upon a motion duly noted by Mr. Mercadante and seconded by Ms. Clementi it was

Voted: to accept the President’s Goals for the 2012-2013 academic year.
(10-0) (05-12/13)

Mr. Bry then discussed the Hammond Building and the next steps. Phase |-1-B is complete and phase 2
is in progress and includes the air handler and roof. The next phase is Phase 3, which will continue the
renovations on the campus center side and the library, the main lounge, meeting rooms, additional
restroom facilities, game room, and the alumni rooms. This phase is set to start in March 2013 and is
scheduled to be completed in December 201 3.

Mr. Connors stated the $20 million spent over the summer was borrowed and the university will be
responsible to pay it back, but that the $6 million from DCAM will not be paid back; however, that
amount will still show on the books.



Mr. Gregoire then asked where the game room will be located to which Mr. Bry replied that it will be
located where the alumni rooms are now. The meeting rooms will then be located where the archives
are currently.

There were no further questions.

Upon a motion duly noted by Mr. Mahan and seconded by Mr. Mercadante it was

Voted: to accept the following resolution.

(10-0)

(06-12/13)

MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY

FITCHBURG STATE UNIVERSITY

HAMMOND CAMPUS CENTER

Description of Project

(@)

(b)

(€)

The carrying out of preliminary work, including obtaining cost estimates, revenue estimates,
preliminary design specifications, feasibility studies, surveys, and site analyses to determine
the feasibility, approximate size, scope, purposes, location and other characteristics of any
building, structure or facility the Authority is authorized by Chapter 703 of the Acts of 1963, as
amended, to provide;

The renovation of the Hammond Campus Center as described herein including building
systems and components, furniture, and equipment primarily for the use by students and staff
of the University, and their dependents, and which the Authority is authorized by Chapter 703
of the Acts of 1963, as amended, to provide; and

The carrying out of improvements, renovations, and other work on and the provision and
installation of furnishings, fixtures and other equipment for other buildings, structures, or
facilities the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to

provide.

Project Overview

Project is the continuation of the renovations at the Hammond Campus Center building. This
work will include areas on the Street, Ground and First levels in the Campus Center which have
not yet been renovated. Street level renovations include bathroom upgrades and conversion of
the former commuter lounge, FAB, club and student leadership offices into new meeting rooms
and archives. Ground floor renovations include new archives mechanical room, game room, art
gallery, alumni meeting rooms, and student academic life office suite, as well as fire protection in
the Ellis White lecture hall. First level renovations include bathroom upgrades, new meeting
rooms and updated event space/main lounge. Scope of work in all of these areas includes new
finishes (floors, walls and ceilings), lighting, fire alarm, HVAC ductwork and controls, and fire
protection.

The University has provided $500,000 as initial funding for pre-design exploratory work and the
design phase. The project revenue source will be an increase in general student fees not to
exceed $275.



INDICATOR PRIMARY | VIABILITY RETURNON | NET
RESERVE NET ASSETS | OPERATING
REVENUES
Target 25.0% >1.0 3.0% — 4.0% 2.0% - 4.0%
Fitchburg (FY11) 48.4% 1.4 19.7% 9.6%

Project Budget and Schedule

Budget

Total Project Cost $ 11,000,000
Project Fund Deposit 11,000,000
Cost of (1,400,000)
Issuance/Reserves

Total $12,400,000
Schedule

Design Started August 2012
Construction Started March 2013
Occupy Completed November
Facility 2013

Mr. Bry then talked about the parking expansion vote. The Foundation purchased the property on the
corner of Ross Street and Highland Avenue. The house currently residing on the property will be
demolished and parking will expand for both the Ross Street lot and McKay by approximately 150
spaces. The space will be evaluated before parking designation will be assigned.

Mr. Gregoire asked whether the student parking fees will be increasing with this project. Mr. Bry
assured him that the parking fees would not increase. Mr. Gregoire mentioned one of the biggest
resident student complaints is about parking and why it’s so far away from their classes. He stated that
he feels commuter students should be able to park closer to campus as they commute to the university,
where resident students are already on campus and don’t need to search for parking.

Mr. O’Donnell asked if there had been any thought about putting in a parking garage on campus. Mr. Bry
stated that option has been explored and is in the long term plans of the university. President Antonucci
mentioned that the MART lot is never full and is an option for student parking. The problem with
parking there is that there is an extra fee for students, stated Mr. Gregoire. Ms. Vittorioso also thought
it must be somewhat of a liability to use that lot.

The President mentioned that one of the biggest complaints from students resolves around parking.
Students don’t consider the Civic Center as a parking lot, but they have to consider that as a viable
option. Mr. Gregoire agrees the Civic Center is a great option for parking.

There was no further discussion.

Upon a motion duly noted by Mr. Gregoire and seconded by Mr. Mercadante it was

Voted: to accept the following resolution.
(10-0) (07-12/13)



FITCHBURG STATE UNIVERSITY

REQUEST FOR TRUSTEE ACTION

To: Board of Trustees Date: October 16, 2012
From: Dr. Robert V. Antonucci, President
Subject: Approval for Hammond Center Project, Phase 3 and Parking Expansion
RESOLUTION

1. The Board of Trustees (the “Trustees”) of Fitchburg State University (the “State University”)
hereby approves the project (the “Project”) described in EXHIBIT A hereto and the cost thereof
approximately as presented to this meeting and otherwise substantially as presented to this
meeting.

2. The Trustees hereby approve the pledge by the Board of Higher Education pursuant
to the first paragraph of Section 18A of Chapter 703 of the Acts of 1963, as amended, to secure
bonds (the “Bonds”) issued by the Massachusetts State College Building Authority (the
“MSCBA”) to finance the Project (which Bonds may be issued
together with or separately from bonds issued by the MSCBA for other purposes), of the
following: (a) an amount, not to exceed one-fourth (1/4) of the average annual debt service on the
Bonds, of funds held as trust funds for Fitchburg State University under the provisions of the
Clause (e) of Section 22 of Chapter 15A of the
Massachusetts General Laws, the particular trust funds, gifts, grants and trusts and the amount
from any particular trust fund, gift, grant or trust to be so pledged to be determined by the
President of the State University in consultation with the Executive Committee of the Trustees, and
(b) funds made available for expenditure on behalf of Fitchburg State University pursuant to an
appropriation made by the General Court or otherwise available for expenditure by the Board of
Higher Education.

3. Pursuant to Section 22 of Chapter 15A of the Massachusetts General Laws, as amended, the
Trustees hereby delegate to the President of Fitchburg State University the power, and hereby
authorize the President of Fitchburg State University, in consultation with the Executive
Committee of the Trustees to do all things necessary or desirable in connection with the carrying
out of the Project, the Bonds, the payment of and security for the Bonds and all other matters
authorized by this Resolution, including without limitation the approval acknowledgement,
execution and delivery on behalf of Fitchburg State University of contracts, certificates and other
documents.

4. The President of Fitchburg State University and all other officers of Fitchburg State University
and all other officers of the Trustees, each of the foregoing persons acting alone, are hereby
authorized to do all things and take all action as the person so acting shall, as conclusively
evidenced by the doing of any such thing or the taking of any such action, deem necessary or
desirable to be done or taken to carry into effect the matters hereby authorized.



EXHIBIT A
MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY
FITCHBURG STATE UNIVERSITY
PARKING IMPROVEMENTS

Description of Project
(d) The purchase by the Authority of parcels of land, if required, in the vicinity of the campus of
Fitchburg State University, Fitchburg, Massachusetts; and the transfer by the Authority to the
Commonwealth of Massachusetts (the “Commonwealth”) of said parcels of land;

©) The leasing by the Authority, as lessee, from the Commonwealth (or an entity authorized therefor), as
lessor, of parcels of land owned by the Commonwealth in Fitchburg, Massachusetts, for Fitchburg
State University (the “University™);

() The carrying out of preliminary work, including obtaining cost estimates, revenue estimates,
preliminary design specifications, feasibility studies, surveys, and site analyses to determine feasibility,
approximate size, scope, purposes, location, and other characteristics of any building structure or
facility the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to provide;

(9) The construction of parking improvements, consisting of either surface parking, structured parking, or
a combination thereof, primarily for the use by students and staff of the University, and their
dependents, and which the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to
provide; and

(e) The carrying out of improvements, renovations, and other work on and the provision and installation of
furnishings, fixtures, and other equipment for other buildings, structures, or facilities the Authority is
authorized by Chapter 703 of the Acts of 1963, as amended, to provide.

Project Overview
= Project is the improvement or construction of parking capacity to the Ross Parking Lot and the McKay
Parking Lot.
= The project revenue source will be student parking fees.

INDICATOR PRIMARY | VIABILITY RETURN ON | NET

RESERVE NET ASSETS | OPERATING
REVENUES
Target 25.0% >1.0 3.0% - 4.0% 2.0% - 4.0%
Fitchburg (FY11) 48.4% 14 19.7% 9.6%
Project Budget and Schedule

Budget

Total Project Cost $2,500,000

Project Fund Deposit 2,500,000

Cost of Issuance/Reserves 400,000

Total $2,900,000



The president then mentioned that the Conflict of Interest acknowledgements are due on an annual
basis. Ms. Lundgren will send the Conflict statement to all Board members. They should be completed
and returned to her as soon as possible.

President Antonucci then continued with his report. He mentioned we had a great school opening and
has asked three of the Vice Presidents to provide an update on their respective areas.

Dr. Bowen started with the Game Design update. There was a team of external reviewers on campus
last week and we should receive their report shortly. Dr. Bowen was hoping to have approval by
December, but it will probably be in January. We are hoping to have the Game Design major available
to students next fall. There is also an internal review going on now for a new Chemistry major, which
will hopefully be available in the fall of 2014.

Dr. Bowen also announced that we have received $230,000 from the BHE for a developmental math
program. This grant will require students to start taking math immediately and continuously until their
math requirement is fulfilled. The grant will also allow us to purchase an “alert system” that will allow a
report to be generated to students so that they can evaluate how they are doing. This will also allow a
professor to send a personal message to students with recommendations so that they can improve in
areas needed.

Mr. Hendry then gave an overview of Alumni and Development.

Fund raising — They are in the midst of the phone-a-thon. The golf tournament was very successful and
fund raising is 7 percent ahead of last year, however, final figures will not be evaluated until December.

The Capital Campaign was a success and now the office is determining how to move forward. There is a
process that has been implemented for prospect screening, which identifies top donor potential.

Mr. Hendry also mentioned they have two open positions in the Alumni and Development Office; one is
the Executive Director of Development, which will focus on major gifts. The other is a junior fund-
raising position, focused on the private side.

There are several openings on the Foundation Board and if anyone feels they know a good candidate for
the Board, please contact Mr. Hendry directly.

He also mentioned the 50" Anniversary of Nursing will be held on October 20 with approximately
|60+ alumni in attendance; the largest in ten years.

Ms. Rodriguez-Parker left the meeting at 1:02 p.m.

Mr. Bry then gave a quick overview from Finance & Administration. Now that the audit is complete, the
finance group is ready to start the FY2014 budget, while continuing to monitor the current budget.

Building updates:
e The science center construction is going well
e A portion of the quad and Edgerly Hall porch are complete
e Miller phase 2 is also complete and the elevator will be complete in the spring



e The Exercise science lab on 155 North Street is complete
e There are approximately 10 classrooms with new furniture
e The campus center is moving to phase 3

e Working on expanding parking

President Antonucci then updated the Board on various projects and commented on the enclosures
included in the packet. They are as follows:

e The updated anti-violence policy

e President Antonucci was recognized by the YWCA with the “Great Guy” award

e Board of Trustees self-assessment

e Sub-committee members

e Residence Hall occupancy report

e Commissioner Freeland letter re: evaluation of the President

e Goals and evaluation from 2011-2012

e Letter from James Cox

e News articles

Ms. Vittorioso discussed ideas on sub-committee members, and will send an email to the Board for
feedback.

Ms. Vittorioso requested a motion for the Board of Trustees to go into Executive Session.
Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Mahan, it was voted by roll call (9-
0) to go into Executive Session at |:15 p.m. to discuss buildings and contracts. Open session would not

reconvene after the conclusion of Executive Session.

With no further business before the Board, the meeting was adjourned at I:14 p.m.

Respectfully submitted:

Anna Maria Clementi, Clerk
Board of Trustees
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Fitchburg State University
REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

November 27, 2012

FROM: The President

REQUEST NUMBER:

SUBJECT: Sabbatical Requests

09-12/13

It is requested that the Board of Trustees of Fitchburg State University grant the
following faculty sabbatical leaves for the academic year 2013-2014:

Fall Semester 2013

Dr. Janice M. Alberghene, Ph.D.
Dr. James P. Alicata, Ed.D.

Dr. Laura M. Garofoli, Ph.D.

Dr. Viera Lorencova, Ph.D.

Dr. Peter L. Staab, Ph.D.

Dr. Michael H. Turk, Ph.D.

Spring Semester 2014

Dr. David C. Antaya, Ed.D.
Dr. Judith K. Budz, Ph.D.
Mr. David Keith Chenot, MFA

Dr. Beverly A. Hollingsworth, Ph.D.

Dr. Lynne A. Kellner, Ph.D.
Dr. Sara P. Levine, Ph.D.

Dr. Da-hong Lu, Ph.D.

Dr. Ann R. Mrvica, Ed.D.

Dr. James T. Noonan, Ph.D.
Dr. Hildur H. Schilling, Ph.D.
Dr. Thomas H. Schilling, Ph.D.
Dr. Xinxin (Jane) Zhang, Ph.D.

09/01/13-01/11/14
09/01/13-01/11/14
09/01/13-01/11/14
09/01/13-01/11/14
09/01/13-01/11/14
09/01/13-01/11/14

01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14
01/12/14-05/31/14




Sabbatical Recommendations for 2013-2014

Based on a thorough review of each application per the Fitchburg State University
Sabbatical Leave Criteria, | recommend the funding of the following sabbaticals during
the 2013-14 academic year:

Fall 2013

Dr. Janice M. Alberghene—Professor, English Studies

Dr. James P. Alicata—Associate Professor, Industrial Technology
Dr. Laura M. Garofoli—Associate Professor, Behavioral Sciences
Dr. Viera Lorencova—Assistant Professor, Communications Media
Dr. Peter L. Staab—Associate Professor, Mathematics

Dr. Michael H. Turk—Professor, Economics, History & Political Science

Spring 2014
Dr. David C. Antaya—Professor, Exercise & Sports Science

Dr. Judith K. Budz—Professor, English Studies

Mr. David Keith Chenot—Associate Professor, Industrial Technology

Dr. Beverly A. Hollingsworth—Associate Professor, Business Administration
Dr. Lynne A. Kellner—Professor, Behavioral Sciences

Dr. Sara P. Levine—Professor, Behavioral Sciences

Dr. Da-hong Lu -Professor, Biology/Chemistry

Dr. Ann R. Mrvica -Professor, Communications Media

Dr. James T. Noonan -Professor, Business Administration

Dr. Hildur H. Schilling - Assistant Professor, Behavioral Sciences

Dr. Thomas H. Schilling -Professor, Behavioral Sciences

Dr. Xinxin (Jane) Zhang - Associate Professor, Geo/Physical Sciences

Brief description of each proposal follows:



Fall 2013

Janice M. Alberghene, PhD English Studies 09/01/13t001/11/14
Dr. Alberghene plans develop a course titled Contemporary African American Literature,
volunteer at the Dover Adult Learning Center, write a paper that will explore not only some of
the more bizarre fictions inspired by Little Women, but also more serious works such as
Geraldine Brooks’ Pulitzer Prize-winning March and Katherine Weber’s The Little Women, and,
finally, begin writing a children’s book.

James P. Alicata, EdD Industrial Technology 09/01/13t0 01/11/14
Dr. Alicata plans to work with five or six vocational high schools to assess pre-calculus and
physics preparation of students at those schools. Based on his findings, he will develop a model
to provide remediation at the high-school level that will better prepare students for college-level
courses, thereby enhancing retention and 4-year graduation rates. In addition, he will explore
new articulation agreements that would allow students to earn college credit as appropriate.

Laura M. Garofoli, PhD Behavioral Sciences 09/01/13t0 01/11/14
Dr. Garofoli plans to research the psychological impact of significant dietary restrictions
resulting from multiple food allergies and/or eosinophilia disorders on children and their
families. She will also seek culinary and food science training to support her research, and
develop recipes free of the top eight allergens (peanuts, tree nuts, milk, egg, soy, wheat, fish,
shellfish), gluten, and two fast-growing allergens in America (corn and sesame). Based on her
research, she will develop a resource guide and cookbook addressing these issues.

Viera Lorencova, PhD Communications Media 09/01/13t0 01/11/14
Dr. Lorencova plans to complete her manuscript-in-progress, Becoming Visible: Queer in Post-
1989 Slovakia. She will apply for research and publication grants, conduct follow-up research,
and complete final revisions of the book and the book proposal. She plans to search for suitable
academic publishers and foster correspondence with acquisition editors, with the ultimate
objective of securing a book contract with a reputable scholarly press.

Peter L. Staab, PhD Mathematics 09/01/13t0 01/11/14
Dr. Staab will continue his research on magic squares, a field in which he has been working for
the past five years. Running computer code, he intends to complete the mathematical analysis of
size 4 squares, then extend the effort to size 5 squares. His plans call for publication of his
findings as well as presentations on- and off campus. In addition, he will continue his association
with the WeBWorK project, a free open-source online homework system, by developing
adaptive release mechanisms.

Michael H. Turk, PhD Economics, History & 09/01/13t0 01/11/14
Political Science

Dr. Turk intends to complete work on a series of publishable essays focusing on the relationship

between economics and history, specifically “the positive construction of an historical

economics.” This information will be integrated into the courses he teaches.




Spring 2014

David C. Antaya, EdD Exercise & Sports Science 01/12/14to 05/31/14
Dr. Antaya plans to complete three courses of study on new strategies aimed at educating
students and motivating them to make better decisions about their health. He will also develop a
basic “nutrition for fitness” course that will focus on the issue of obesity in the United States.

Judith K. Budz, PhD English Studies 01/12/14to 05/31/14
Dr. Budz plans to develop a guide for teaching memoir to first-year writing students,
incorporating historical, gender, and moral approaches while expanding the notion of memoir to
include graphic autobiography, campaign speeches, blogs, and YouTube posts. The guide will
also look at “examples of fiction masquerading as memoir and memoir masquerading as fiction.”
The guide will offer discussion questions, linked documentaries, writing prompts, and research
topics. She anticipates publishing her work and presenting it at a regional conference.

David Keith Chenot, MFA Industrial Technology 01/12/14to 05/31/14
Chenot plans to broaden his understanding of architecture, design and technology as they relate
to the revitalization of small-to-medium urban areas. Such locales often have a wealth of
embedded infrastructures that are well-developed, but underutilized. He intends to explore
ways to “rethink and reinvent” dynamic communities, then integrate his findings into the
courses he teaches as well as make a presentation in a public forum.

Beverley A. Hollingsworth, PhD  Business Administration  01/12/14 to 05/31/14
Dr. Hollingsworth plans to write a financial accounting handbook that would allow students to
integrate fundamental and intermediate concepts of financial reporting. Her aim is to enable
students to better build on first-level accounting classes by incorporating specialized topics
studied at upper levels.

Lynne A. Kellner, PhD Behavioral Sciences 01/12/14to 05/31/14
Dr. Kellner plans to update two chapters that she wrote on teen parenthood and the debate on
family preservation, and write a new chapter focused on poverty, for the textbook Exploring
Child Welfare. She also plans to conduct site visits and/or surveys of other baccalaureate-level
human services programs in New England in an effort to better understand how they have
responded to changes in the field brought on by economic constraints and their effect on
curriculum, training, and staffing patterns.

Sara P. Levine, PhD Behavioral Sciences 01/12/14to 05/31/14
Dr. Levine plans to examine the question of what makes for the most effective types of honors
instruction. She will explore unique teaching techniques employed with honors students and
their relation to students’ educational outcomes and success. She will thoroughly examine the
literature and research that relates to the effective teaching of honors students and plans to
present her findings to the National Collegiate Honors Council.

Da-hong Lu, PhD Biology/Chemistry 01/12/14to 05/31/14
Dr. Lu plans to prepare, modify, and complete the current draft of the laboratory manual of
general chemistry for students majoring in science, including biology, geo-physics, psychology,
and some area of exercise science at Fitchburg State University. These experiments will apply
state-of-the-art techniques and more sophisticated experiments may be developed in the area of
molecular modeling with the software package, SPARTAN. He would also like to resume
research in the area of theoretical chemistry.




Ann R. Mrvica, EdD Communications Media 01/12/14to 05/31/14
Dr. Mrvica plans to develop a collection of story resources for film and video production
students that they may utilize for film production work instead of writing short original
screenplays. She also plans to produce an article/paper on the project for the University Film
and Video Association conference on how the collection was made and how the students are
utilizing it so that other film/video professors can use the approach.

James T. Noonan, PhD Business Administration  01/12/14to 05/31/14
Dr. Noonan will explore the possibility of a new global entrepreneurial program for the
Fitchburg State campus. He will survey student interest, interview business leaders, and visit
similar programs to ascertain whether a major or minor would be most beneficial for the
university and larger community. Based on these findings, he will propose a program and
related curriculum to be considered for adoption.

Hildur H. Schilling, PhD Behavioral Sciences 01/12/14to 05/31/14
Dr. Schilling plans to study the effects of aging on the ability to detect changes in scene, as when
a driver sits at an intersection and sees a change (e.g., light changes from red to green, car
moves, bicyclist appears). She will examine how cognitive processes involved with change
detection are affected by aging. In addition, she would like to develop cognition as an online
course. Dr. Schilling plans to publish her findings and present her research at a professional
conference.

Thomas H. Schilling, PhD Behavioral Sciences 01/12/14to 05/31/14
Dr. Schilling plans to develop a new course on philosophical psychology and revise the
contemporary theories of mind course so that themes are seamlessly integrated into the study of
issues related to contemporary cognitive science. The course will cover key philosophical
approaches and theories that have contributed to current 21st century cognitive science. He will
also continue his research on examining the relationship of underlying executive functions to
general cognitive performance and write a manuscript based on these findings.

Xinxin (Jane) Zhang, PhD Geo/Physical Sciences 01/12/14t0 05/31/14
Dr. Zhang plans to pursue a series of geographic information systems (GIS) trainings in order to
keep up on this fast growing field; rewrite GIS labs and other teaching materials based on the
training she would obtain from that training; and conduct GIS research with REDI and the
Montachusett Regional Planning Commission as possible.



Fitchburg State University
Executive Summary
Financial Statements for the Three Months Ended
September 30, 2012, 2011 and 2010

Statements of Net Assets (pages 1 - 2):

>

>

>

Total assets increased by approximately $36.2 million due primarily to the Hammond
Center and new Science building construction projects.

Capital assets increased to approximately $112.1 million net of current period
depreciation of $1.1 million.

Current liabilities increased due to the timing of payments to the Dorm Authority,
University food service and bookstore vendors and new debt service payments. Total
liabilities increased to $56.9 million due to the 2012 Hammond Center bond issue.
Invested in capital assets, net of related debt increased by $28.4 million due to the
construction projects previously mentioned.

Total debt from bond issues totaled $31.3 million. There are no capital leases
outstanding.

Statements of Revenues, Expenses and Changes in Net Assets (pages 3 - 4):

A\

Total revenue for the period was $39.6 million.

Tuition and fee revenue increased by 3.0%. Scholarship expense remains consistent with
prior periods.

Auxiliary revenue, which represents operation of the residence halls, increased by 3.3%
and does not include fees charged for the student housing facility owned and operated by
the FSU Foundation Supporting Organization, Inc.

State appropriations decreased for the first quarter due to a decrease in the fringe benefit
rate charged by the Commonwealth.

Total expenditures were $21.8 million and are consistent with prior periods.

Investment gains totaled $544,400. Investment income was $52,900.

There was an overall increase in net assets of $17.8 million for the first three months of
the fiscal year.

Statements of Cash Flows (page 5):

>

>

Total cash at September 30, 2012 was $40.1 million which represents an increase of
approximately $6.9 million over cash balances at June 30, 2012.

Net cash provided from operations was $17.5 million.

Acquisitions of property and equipment totaled $10.0 million and includes the
construction of the new Science building and the Hammond Center renovations.



FITCHBURG STATE UNIVERSTY
FINANCIAL STATEMENTS

For the Three Months Ended

SEPTEMBER 30, 2012, 2011 AND 2010




FITCHBURG STATE UNIVERSTY
STATEMENTS OF NET ASSETS
September 30, 2012, 2011 and 2010

ASSETS
2012

Current Assets

Cash and cash equivaents 22572579 $ 30,560,768 21,730,090
Cash and cash equivaents-restricted 6,531,045 4,676,369 1,611,752
Bond proceeds 148,384 9,254,406 -

Accounts receivable, net 8,022,718 8,593,430 16,392,971

Loans receivable, net-current portion 2,641 3,450 2,287
Due from other funds 7,447 8,427 -
Deposit with bond trustee 500,000 - -
Prepaid expenses-current portion 79,476 76,621 244,530
Deferred bond issue costs-current portion - 8,922 -

Total Current Assets 37,864,290 53,182,393 39,981,630

Noncurrent Assets
Restricted cash and cash equivaents 10,819,477 1,583,088 3,734,247
Investments 16,096,570 10,765,334 10,824,946
Endowment investments 789,917 663,454 691,883
Loans receivable, net 1,897,618 1,890,037 1,866,428
Prepaid expenses 4,827 195,114 158,956
Deferred bond issue costs - 162,083 -
Capital assets, net 112,096,837 74,902,005 55,594,356

Total Noncurrent Assets 141,705,246 90,161,115 72,870,816

Total Assets 179569536 $ 143,343,508

For those charged with governance and internal management use only
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FITCHBURG STATE UNIVERSTY
STATEMENTS OF NET ASSETS
September 30, 2012, 2011 and 2010

LIABILITIES AND NET ASSETS

2012 2011

Current Liabilities
Bonds payable-current portion 1,342,143 % 1,106,715 490,774
Accounts payable and accrued liabilities 6,196,566 2,403,738 5,946,020
Accounts payable-construction 947,072 152,182 32,045
Sdaries and benefits payable 915,167 850,363 1,981,273
Accrued workers compensation-current portion 133,668 148,183 130,238
Compensated absences-current portion 2,688,004 2,684,269 2,316,082
Accrued faculty payroll 522,991 554,064 482,021
Deferred revenue-current portion 3,956,004 3,011,768 2,460,820
Capital lease-current portion - 139,877 202,633
Deposits-current portion 290,325 254,360 307,230
Other lighilities 3,650,851 2,586,309 3,189,868

Total Current Liabilities 20,642,791 13,891,828 17,539,004

Noncurrent Liabilities
HEFA bond payable 3,395,116 3,644,504 3,842,594
MSCBA bonds payable 26,581,256 20,746,560 5,738,353
Accrued workers compensation 544,849 604,015 530,867
Compensated absences 1,718,560 1,716,172 1,677,163
Deferred revenue 2,167,586 2,570,857 797,251
Rebate payable - 17,993 17,965
Capitd lease - 208,531 342,046
Due to federd loan programs-Perkins 1,525,019 1,511,135 1,493,126
Due to federal loan programs-Nursing 383,233 373,144 362,994

Total Noncurrent Liabilities 36,315,619 31,392,911 14,802,359

Total Liabilities 56,958,410 45,284,739 32,341,363

Net Assets
Invested in capital assets, net of related debt 79,662,767 51,188,460 41,183,109
Restricted for:
Non-expendable
Scholarships & fellowships 450,438 440,755 465,631
Expendable
Scholarships & fellowships 450,889 429,637 375,532
Loans 260,530 257,336 253,101
Capital projects 6,305,253 8,805,408 3,589,443
Debt service 5,276,132 4,029,449 4,745,181
Other 930 930 930
Unrestricted 30,204,187 32,906,794 29,898,156

Total Net Assts 122,611,126 98,058,769 80,511,083

Total Liabilities and
Net Assets 179569536 $ 143343508 $ 112852446

For those charged with governance and internal management use only
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FITCHBURG STATE UNIVERSITY
STATEMENTS OF REVENUE, EXPENSES & CHANGES IN NET ASSETS
For the Three Months Ended SEPTEMBER 30, 2012, 2011 and 2010

2012 2011

Operating Revenues
Student tuition and fees 19,830,975 $ 19,358,441 18,972,059
Waivers and exemptions (783,971) (861,587) (507,531)

Net student tuition and fees 19,047,004 18,496,854 18,464,528

Federa grants and contracts 2,924,253 2,850,842 2,901,979
State and local grants and contracts 45,633 14,072 46,016
Stimulus grants - 206,954 576,491
Nongovernmental grants and contracts - 40,718 51,038
Sales and services of educational departments 330,110 366,159 464,111
Auxiliary enterprises:

Residentia life (net of scholarship allowances) 4,675,331 4,521,916 4,360,070
Administrative overhead 17,309 30,935 42,486
Fundraising 16,895 9,969 13,451
Commissions 34,090 42,700 38,409
Miscellaneous 11,321 7,422 3,995
Nursing and Perkins 9,184 9,609 9,066

Total Operating Revenues 27,111,130 26,598,150 26,971,640

Operating Expenses

Salaries:
Faculty 2,176,599 2,146,507 1,928,199
Exempt wages 744,801 677,964 886,773
Non-exempt wages 3,833,950 3,607,179 3,274,414
Benefits 1,997,993 2,569,148 2,341,838

Other Operating Expenses:
Employee related travel 37,582 21,564 34,164
Administrative expense 648,666 704,762 640,053
Facility operational supplies 256,917 271,474 243,930
Utilities 503,106 472,875 544,922
Consultant services 96,846 119,988 145,254
Operationa services 331,401 338,260 334,625
Equipment purchases 472,835 257,096 153,465
Equipment maintenance and repairs 93,070 118,437 91,180
Purchased client services-program 31,717 33,147 22,580
Construction and building improvement 422,693 465,793 277,661
Scholarships 3,857,761 3,981,765 3,750,468
Loans & specid payments - 22,719 75

IT expenditures 1,547,322 1,173,422 1,044,151

Supplies and other services 997 - -

Depreciation 1,067,196 1,051,721 1,021,033
Auxiliary enterprises:

Residentia life 3,465,731 3,235,153 2,531,450

Total Operating Expenses 21,587,183 21,268,974 19,266,235

Operating profit/(loss) 5,523,947 5,329,176 7,705,405

For those charged with governance and internal management use only
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FITCHBURG STATE UNIVERSITY
STATEMENTS OF REVENUE, EXPENSES & CHANGES IN NET ASSETS
For the Three Months Ended SEPTEMBER 30, 2012, 2011 and 2010

2012 2011

Nonoperating Revenues(Expenses)
State gppropriations 6,578,980 7,948,130 5,431,585
Investment income (net of investment expenses) 52,968 89,019 105,837
Unredlized gain/(loss) 544,473 (413,621) 434,880
Interest on capital debt (243,069) (324,315) (167,377)

Net Nonoperating Revenues (Expenses) 6,933,352 7,299,213 5,804,925

Income (loss) before Capital and
Endowment Additions 12,457,299 12,628,389 13,510,330

Capital appropriations 1,304 - -
Capita grants and gifts 5,300,409 5,300,409 59,187

Increase in net assets 17,759,012 17,928,798 13,569,517

Net Assets - beginning of period 104,852,114 80,129,971 66,941,566

Net Assets - end of period 122,611,126 98,058,769 80,511,083

For those charged with governance and internal management use only
4




FITCHBURG STATE UNIVERSITY
STATEMENTS OF CASH FLOWS
For the Three Months Ended SEPTEMBER 30, 2012, 2011 AND 2010

2012 2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets 17,759,012 17,928,798 13,569,517
Adjustments to reconcile increase in net assets to
cash provided by (used by) operating activities:
(Gain)/loss on marketable securities (544,473) 413,621 (434,880)
Depreciation 1,067,196 1,051,721 1,021,033

(Increase) decrease in assts:

Accounts receivable (6,109,250) (5,138,951) (14,318,022
Loans receivable 64,827 48,284 55,241
Other assets (457,387) (2,356) 76,128
Increase (decresse) in lisbilities:

Accounts payable and accrued liabilities 1,998,540 (1,582,177) 4,983,859
Compensated absences 196,411 26,641 (21,794)
Accrued faculty payroll (2,317,387) (2,070,377) (2,006,533)
Deferred revenue 2,299,337 1,318,681 1,076,484
Other liahilities 3,502,555 2,404,302 2,954,424

Net cash provided by operating activities 17,459,381 14,398,187 6,955,457

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (656,327)
Proceeds from the sdle of investments 356,008 - .
Acquisition of property, plant and equipment (10,029,544) (9,759,387) (1,229,139)

Net cash (used by) investing activities (10,329,863) (9,759,387) (1,229,139)

CASH FLOWS FROM FINANCING ACTIVITIES
Federal loan program 5,444 2,192 4,407
Payments of capital debt (230,982 (202,183) (194,016)
Payments of capital leases - (49,844) (351,010)

Net cash (used by) financing activities (225,538) (249,835) (540,619)

Net increase in cash 6,903,980 4,388,965 5,185,699

Cash and cash equivalents - beginning of period 33,167,505 41,685,666 21,890,390

Cash and cash equivalents - end of period 40,071,485 46074631 $ 27,076,089

Supplemental Disclosures:
Cash paid for interest 152,109

For those charged with governance and internal management use only
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TO: Board of Trustees
FROM: Carol T. Vittorioso, Chairman

RE: Committee Memberships — DRAFT

Standing Committees

Academic Affairs Finance and Administration
Anna Maria Clementi Martin Connors, Jr.
Nathan Gregoire Donald Irving
Michael Mahan Anthony Mercadante
Frank O’Donnell Cynthia Stevens

Executive/Nominating Foundation
Carol Vitoriosso - Chair Martin Connors, Jr.
Martin Connors, Jr. — Vice Chair Gladys Rodriguez-Parker
Anna Maria Clementi — Clerk Cynthia Stevens

Student Affairs

Robert Babineau, Jr.
Anna Maria Clementi
Nathan Gregoire
Donald Irving
Michael Mahan
Frank O’Donnell

Carol T. Vittorioso is ex-officio on each standing committee.



















































FITCHBURG STATE UNIVERSITY
Board of Trustees

NOTIFICATIONS

TO: Board of Trustees DATE: November 27, 2012

FROM: The President REQUEST NUMBER: N02-12/13

SUBIJECT: Personnel Actions
New Hire
Matthew Sanchez, MA Director $85,000.00
Effective: 12/5/12 Financial Aid
Change in Title and Salary
Tara Manzello, MA Assistant Director of Admissions From: $44,388.88
Effective: 11/5/12 To: Asst. Dir. GCE & International Ed. To: $46,000.00

Admissions

Anthony Wilcox, BS Staff Assistant, Data Svs. Administrator From: $61,372.28
Effective: 10/15/12 To: Interim Director for Institutional To: $67,773.00
Ends: 6/30/13 Effectiveness & Research

President’s Office

Promotion

Lisa Moison, MA Staff Asst., GCE to Asst. Dir. Of Extended From: $46,929.88

Effective: 12/10/12 Campus and Professional Studies To: $53,000.00
Extended Campus & Center of Prof. Studies

Alexandra DiNatale, BS Staff Asst., Admissions Counselor From: $35,575.51

Effective: 11/5/12 to Asst. Dir. Of Admissions To: $40,075.51
Admissions

Retirement

Louis Zivic, Ed.D. Professor $94,128.62

Effective: 12/31/2012 Business Administration



Resignation

Kathleen McCoy, MBA Assistant Director $46,966.14
Effective: 11/6/2012 Admissions

Non Unit raises provided effective July 1, 2012 in accordance with the Department of Higher Education memorandum.



Massachusetts Department of Higher Education

One Ashburton Place, Room 1401 TEL (617) 994-6950 Richard M. Freeland, Commmissioner
Boston, MA 02108-1696 FaX (617) 727-0955 Charles F. Desmond, Chairman
WEB www.mass.edu Massachusetts Board of Higher Education

MEMORANDUM

TO: Chairs, Board of Trustees—State Universities
CC: State University Presidents

FROM: Richard M. Freeland, Commissioner

DATE: November 20, 2012

SUBJECT: Office of Trustee Relations

As you may know, FY2013 Budget language included several new responsibilities and mandates for the
Board and Department of Higher Education, including a new mandate that the Department establish
trustee “recruitment, training and accountability initiatives” for the purpose of meeting “existing
statutory requirements.” (Section 2 of Chapter 139 of the Acts of 2012.) This new mandate was
separate and apart from the so-called “Community College Reform” legislation, as it is our
understanding that the mandate was in furtherance of the Governor’s existing statutory authority to
appoint and reappoint board of trustee members across all of the three public higher education
segments. G.L. c. 15A, § 21; G.L. c. 75, § 1A.

Over the past several months we have given careful consideration to how to best implement the intent
of the legislation, with a focus on ensuring that we are creating a helpful resource that will support local
boards of trustees in their critical roles in institutional governance and success. To that end, and in
consultation with the BHE’s Executive Committee and members of the administration, and we have
developed the attached proposal which calls for the establishment of a new “Office of Trustee
Relations” within the Department of Higher Education.

As delineated in the attached document, there are four broad goals of the proposed new Office:

e Helping to ensure that each public institution has active and engaged board of trustee members,
appointed from a diverse pool of qualified candidates, with the talent, expertise and dedication
to help direct the institution towards achieving its mission.

e Providing local board of trustee members with opportunities for professional growth and self-
assessment in furtherance of their responsibilities, including occasions to become informed
regarding state-level issues related to public higher education.



e Supporting processes to help each local board of trustees hold itself accountable to its statutory
mandate and mission (e.g., through strategic planning, self-evaluations and annual goal setting),
which incorporates statewide policy goals and initiatives.

e Maintaining active communication with local boards through the board chairs to ensure that
each local board of trustees is supported with respect to all aspects of its work.

Through the attached proposal, | want to ensure that the Department is creating an appropriate
resource that will assist and not unnecessarily interfere with the work of local board of trustee
members-- both individually and collectively-- in ensuring positive results for the institution, its faculty,
its students and its many state and regional stakeholders. | am therefore seeking your input before we
implement the attached proposal.

This Memorandum and the attached proposal are being copied to your Presidents. In formulating your
comments, | encourage you to discuss the attached document with your Presidents, as well as your
fellow trustees, and contact me with any questions or concerns. It would be helpful if we could receive
your comments by Friday, December 14, 2012, so that we may be informed by your perspectives as we
implement the proposal. Please send your comments to me

at: Commissioner.Freeland@bhe.mass.edu.

| look forward to hearing from you in this regard. Thank you for your attention to this matter and thank
you for your continued service and support for public higher education.


mailto:Commissioner.Freeland@bhe.mass.edu

Draft: Office of Trustee Relations

7066-0000....and provided further, that $125,000 shall be expended to meet existing statutory
requirements and establish trustee recruitment, training and accountability initiatives....

Scope: Applies to all three segments of the public higher education system. The “existing statutory
requirements” referenced in the line item language include the Governor’s appointment and
reappointment authority for board of trustee members, as well as the Governor’s authority to appoint
board chairs for the University of Massachusetts and the Community Colleges. G.L. c. 15A, § 21; G.L.c.
75, § 1A.

Overall Goals:

e Helping to ensure that each public institution has active and engaged board of trustee members,
appointed from a diverse pool of qualified candidates, with the talent, expertise and dedication
to help direct the institution towards achieving its mission.

e Providing local board of trustee members with opportunities for professional growth and self-
assessment in furtherance of their responsibilities, including occasions to become informed
regarding state-level issues related to public higher education.

e Supporting processes to help each local board of trustees hold itself accountable to its statutory
mandate and mission (e.g., through strategic planning, self evaluations and annual goal setting),
which incorporates statewide policy goals and initiatives.

e Maintaining active communication with local boards through the board chairs to ensure that
each local board of trustees is supported with respect to all aspects of its work.

Proposal:

Establish an Office of Trustee Relations, as part of the Office of General Counsel, within the Department
of Higher Education. Appoint a Director to head this office.

Essential Job Functions of the Director:

The Director of the Office of Trustee Relations will establish and implement trustee recruitment, training
and accountability initiatives to support the Commonwealth’s system of public higher education, and
will help members of local boards of trustees be good stewards of their institution’s mission, reputation
and resources within the framework of state priorities and policies.

Recruitment

e Work in conjunction with the Governor’s appointments office, as well as the Public Education
Nominating Council and other stakeholders, to help develop and maintain a pool of diverse
individuals who meet minimum statutory qualification requirements for initial appointment to a
local board and have the background, experience, skills, talent and interest to make positive
contributions to directing the institution towards achieving its mission.




Training

e Develop a comprehensive plan for training local boards of trustees, which takes into account
existing work done by segmental general counsel offices. Training initiatives may include issues
such as board governance, institutional self-assessments and strategic planning processes, as
well as applicable state or federal laws, such as the Open Meeting Law and Conflict of Interest
Law.

e QOrganize annual or biannual statewide conferences for local board of trustee members to learn
about and discuss statewide priorities and policy initiatives.

e Prepare a set of standard, statewide orientation materials which shall supplement existing
board orientation materials prepared at the local level, and shall address statewide
responsibilities and issues.

Accountability

e Draft performance assessment and reappointment guidelines, which shall include board self-
evaluation and accountability initiatives, as well as individualized trustee member goals and
periodic self-assessments.

e Establish processes for local boards to assess and report regarding their work in meeting the
institution’s strategic plan and annual institutional and statewide goals.

e Establish processes for local board chairs to provide year end summaries of individual board
member participation and contributions to the board’s effectiveness. Such summaries may be
based on individual trustee self-assessments, board meeting attendance, committee
participation, and other individual contributions or community participation.

Communication

e Maintain active communication with local board chairs through regular meetings and
conference calls.

e Provide consultation and advice to local board of trustee chairs on an as needed basis.

e Promote the consistency of board practice, whenever appropriate, for example in the
development of board By-Laws, while leaving reasonable flexibility for local self-determination.

e Maintain appropriate communication and work effectively with legal counsel for the community
college, state university and University of Massachusetts segments.



Fitchburg MA to Cleveland OH

The lessons and Information learned along
the way



[=]

[=]

Application Process
Funding
Personal experience/Knowledge acquired

Application for new materials



> My path:

= Clark University’s Biomedical Internship webpage.

= Letters from Dr. McMenamy & Dr. O’Connor
= Accepted into CWRU’s SURP program.

> Take home messages:

= Start early
= Know your field of interest
= Apply to many programs



> Applied for aid through Fitchburg State
University:
= President Antonucci generously accommodated
which covered many expenses.

> Applied to programs which contained

stipends:
= SURP program came with a stipend



m Obtained CREC and HIPPA certification
allowing me to conduct human subjects
research.

= [ was exposed to multiple dimensions of
Psychological as well as Biomedical research in
an office environment (“work-world” specific
experience).

= I strengthened interpersonal skills, time
management, responsibility, and that research
is not a cut and dry process



= The knowledge gained can be applied to my
current studies and life after college.

@ The SURP program is an excellent resume
builder.

m Obtained Letters of Recommendation.

Ultimately, the opportunity took me one step
closer to career goals of obtaining my Medical
Degree and becoming a healthcare



= This was a great overall experience for me.

= What I did, is achievable by many of Fitchburg
State University’s students.

= All of this was made possible due to FSU and
CWRU administration and faculty; through hard
work, and a desire for knowledge.

THANK YOU






FAVE BACKGROUND

February 2010: Coordinated Response Network met for
|5 time.

March 2010: Campus grant application submitted to
Department of Justice, Office of Violence Against VWomen
(OVW).

August 2010: First train-the-trainer held with support from

the President’s Office and the Fitchburg State University
Foundation.

February 201 |: FAVE began its work with the 3 year,
$300,000 grant from the Department of Justice, OVWV.




THE FAVE MISSION

We will create a safe and respectful campus
community for all, free from interpersonal and
relationship violence, sexual assault, and stalking. We
will do this by promoting healthy relationships
through education and programming while
empowering and supporting those affected by
violence.




FAVE SUCCESSES

Mandatory education for incoming |5t year and transfer students

Customized a program for the Fitchburg State University community

Drawing the Shades and Bystander Training
Developed a trainer pool of 79 faculty, staff, and administrators

Provided training to 2,208 students and 27 staff

Ongoing educational programming, training, and policy review
Developed Ask First, Kiss Second social marketing campaign

Conducted specialized trainings for Judicial Board and other groups

Completed draft of comprehensive Anti-Violence policy




FAVE SUCCESSES

Endowment of 5 mini-grants to faculty

Establishment of CRN (Coordinated Response Network)
and FAVE subcommittees

Evaluation of mandatory educational program

Integration of advocacy services from YWCA/BWR into
Campus Police and Counseling

Representation on panel at Jane Doe, Inc. annual meeting to
discuss promising practices on college and university
campuses.




“Used my bystander intervention training
yesterday. | could have very easily walked by
and said “It’s not my problem.” But would it
have been worth the guilt! No. Don’t be afraid
of keeping an event from escalating to
something much worse.”

= Post on Facebook, Fitchburg State University student, fall, 2012







Dr. Robert V. Antonucci
November 19, 2012
Page 2

core values, and the goals and objectives of FSU’s strategic plan. We are gratified to learn that
the leadership of the president and his team has led to a renewed pride in and excitement about
the institution and that a committed and qualified board of trustees and alumni firmly and
enthusiastically support the University. We share the judgment of the team that FSU faculty and
staff are devoted to students’ needs and success and committed to the vision of the institution as
a university. The self-study and team report provided evidence of the University’s effective
oversight of programs offered off-campus and through distance education. We are pleased to
learn of the progress FSU has made in the renovation of facilities on campus and congratulate the
University on the construction of its first academic building since 1975, a $57 million science
complex, which is due to open in June 2014. With an experienced leadership team, dedicated
faculty and staff, and a supportive Board of Trustees, the University is positioned for future
success.

The items the institution is asked to report on in Spring, 2014, are related to our Standards on
Planning and Evaluation, Financial Resources, and Organization and Governance.

We concur with the visiting team that FSU has made substantial improvements in its planning
and evaluation efforts since the last comprehensive review, as evidenced by a five-year strategic
plan in place since 2009 and a systematic review of progress reports that is conducted annually
by the Vice President of Academic Affairs and the Vice President of Financial Affairs. However,
we also share the concerns of the visiting team regarding a lack of alignment across planning
initiatives, strategic goals, implementation processes, and budgeting and agree that assessment
data are not yet used effectively to guide planning and resource allocation. The report prepared in

Spring 2014 will provide FSU with an opportunity to demonstrate its progress in assessing its

strategic plan on a regular, systematic basis and aligning its planning and budgeting processes.
Our Standards on Planning and Evaluation and Financial Resources are relevant here:

Planning and evaluation are systematic, comprehensive, broad-based, integrated, and
appropriate to the institution. They involve the participation of individuals and groups
responsible for the achievement of institutional purposes. Results of planning and
evaluation are regularly communicated to appropriate institutional constituencies. The -
institution allocates sufficient resources for its planning and evaluation efforts. (2.1)

The institution plans beyond a short-term horizon, including strategic planning that
involves realistic analysis of internal and external opportunities and constraints. It plans
for and responds to financial and other contingencies, establishes feasible priorities, and
develops a realistic course of action to achieve identified objectives. Institutional
decision-making, particularly the allocation of resources, is consistent with planning

priorities. (2.3)

The institution establishes and implements its budget after appropriate consultation with
relevant constituencies in accord with realistic overall planning that provides for the
appropriate integration of academic, student service, fiscal, development, information and
technology and physical resource priorities to advance its educational objectives. (9.8)

The institution’s financial planning, including contingency planning, is integrated with
overall planning and evaluation processes... (9.9)

The Commission appreciates the University’s candid acknowledgment that it has not recently
assessed the effectiveness of its governing board. We are pleased to learn that an assessment
process will be presented to the Board this fall and we anticipate being apprized, through the
Spring 2014 report, of the University’s success in assuring that “[tJhe board systematically









2. Published Statement on Accredited Status

The Commission asks that one of the following statements be used for disclosing
on its website and in catalogues, brochures, advertisements, ete., that the
institution is accredited.

An institution may wish to include within its website, catalogue or other material
a statement which will give the consuming public a better idea of the meaning of
regional accreditation. When that is the case, the Commission requests that the
following statement be used in its entirety:

College (Umver51ty) is accredlted by the New England Association of
Schools and Colleges, Inc. through its Commjssmn on Insntutlons of Higher

Educatlon

Accreditation of an institution of higher- education by the New England
Association indicates that it meets or exceeds criteria for the assessment of -
1nst1tut1onal quality. perlochcally applied though a peer review process. An
“ accredlted collége or university is one which has available the necessary
" fesources to achieve its stated- purposcs through appropriate educational
_programs, is’ substantla]ly doing so, and gives reasonable evidence that it will
" continue to do so in the foreseeable future. Institutional integrity is also
addressed through accreditation.

Accreditation by the New England Association is not partial but applies to the
institution as a whole. As such, it is not a guarantee of every course or
program offered, or the competence of individual graduates. Rather, it
provides reasonable assurance about the quality of opportumtles available to
students who attend the mstltution

Inqumes rega.rdm the accredltatwn status by the New England Assomatmn
should be directed to the administrative staff of the institution. Individuals
may also contact:

Commission on Institutions of Higher Education
New England Association of Schools and Colleges
209 Burlington Road, Suite 201
Bedford MA 01730-1433
(781) 271-0022
E-Mail: cihe@neasc.org

NEASC/CIHE Pp44 Public Disclosure of Information
About Affiliated Institutions












Minutes of Meeting Held on November 27, 2012 at 12:00 p.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, November 27, 2012
12:00 p.m.
President’s Conference Room
300 Highland Avenue, Fitchburg, MA 01420
Sanders Building

Trustees Present: Robert A. Babineau, Jr., Anna Maria Clementi, Martin F. Connors, Jr., Nathan
Gregoire, Donald R. Irving, Michael A. Mahan, Anthony Mercadante, Frank
O’Donnell (via phone), Carol Vittorioso

Trustees Absent:  Gladys Rodriguez-Parker, Cynthia Stevens

Also Present: Robert V. Antonucci, Robin Bowen, Stan Bucholc, Jay Bry, Cathy Canney, Gail
Doiron, Christopher Hendry, Kelli Lundgren, Jessica Murdoch, Michael Shanley,
Steve Swartz, Paul Weizer

The meeting was called to order by Chairman Vittorioso at 12:04 p.m.
Chairman Vittorioso opened the floor for public comments. There were none.

President Antonucci stated that Trustee O’Donnell had called into the meeting; therefore, all votes
would be by roll call.

The consideration of the minutes from October 16, 2012 was presented.
Upon a motion duly noted by Mr. Connors and seconded by Mr. Mahan, via roll call, it was:

Voted: to approve the minutes of the meeting held on October 16, 2012 as presented.
(9-0)

President Antonucci introduced Mr. William Lary, a Fitchburg State student with a goal of obtaining a
Medical Degree and becoming a healthcare professional. Mr. Lary informed the Board that he was
able to attend the biomedical summer research program in Cleveland, OH with the help of President
Antonucci and the university. Mr. Lary applied to several programs as there is a stringent application
process. He was accepted and then was left with the dilemma of obtaining funding. He approached
the president and was extremely grateful that he was able to help with the funding needed to help
make his dream a reality.

Mr. Lary mentioned his ultimate goal is to become a medical student and become an MD in the field
of psychology; none of which would be possible without Fitchburg State’s support.

He wanted to make others aware that this was an achievable goal. He then thanked the Board and
the president for their support.



President Antonucci asked Mr. Lary to speak more about the competition. Mr. Lary mentioned there
were eight programs to which he applied and was accepted to one. Only 10 percent of students that
apply are accepted; he was thrilled to be one of those students. Chairman Vittorioso then asked Mr.
Lary if he was interested in adolescent psychology. Mr. Lary stated his interest lies with traumatic
brain injury in adolescents, but he is open to any field in mental health.

Mr. Gregoire asked William about his most rewarding experience and what he was able to bring back
to Fitchburg State. Mr. Lary was able to collect data from families speaking directly with them
regarding their situations. It was satisfying to have those families inform him that they are seeing
progress with their children with the help of this program.

President Antonucci thanked Mr. Lary and wished him well. He then introduced Dr. Jannette
McMenamy and Ms. Erin Travia, to speak about the Fitchburg Anti-Violence Education (FAVE)
program.

Dr. McMenamy and Ms. Travia provided some background on the program, which was implemented
in February of 2010. In March of 2010, a grant application was submitted to the Department of
Justice. In August of 2010, the first train-the-trainer was held with support from the president’s office
and the foundation. In February of 201 |, the program FAVE began with a 3 year grant in the amount
of $300,000 from the Department of Justice.

Dr. McMenamy explained that Bystander training is mandatory for all incoming students and includes
classroom training provided by staff and faculty members as well as the play “Drawing the Shades.” It
was noted that this is a campus-wide initiative in which they try to involve the entire campus. There
are currently 79 staff and faculty members trained and actively participating in the process.

It was noted that feedback for the program has been positive from staff, faculty and students.

The president asked if it has been difficult to get students to “buy-in” to the program. Dr. McMenamy
stated it’s hard to monitor the buy-in, but there are many positive responses. There are different
levels of buy-in from students, but it is the hope that by listening and talking to their peers, those that
are skeptical will start to see the benefits and be more apt to support the program. Mr. Gregoire, as
the student trustee, has been through the Bystander training as a new student and believes the
program is very rewarding.

There was a discussion about the training procedures and whether the Bystander training would also
help with hazing, bullying, suicide, etc. Ms. Travia stated the training certainly would be applicable to
those areas as well.

President Antonucci mentioned that we are required to report all incidents on campus to the
Federal Government.

The president thanked both Dr. McMenamy and Ms. Travia for their hard work with the program.

The president then gave a brief overview of the sabbatical process stating that we are contractually
required to grant a number of sabbatical requests from those submitted. His sabbatical
recommendations are enclosed in the packet and asked if there were any questions regarding the
sabbatical requests.



Ms. Clementi asked if the sabbatical process could be explained. Dr. Robin Bowen explained that any
faculty member eligible for a sabbatical is notified. The faculty member then submits a proposal to
her for review. Dr. Bowen then makes her recommendation to the president. Dr. Bowen also made
it clear that she requires an outcome of the sabbatical and if one is not provided, the proposal is
returned to the faculty member for refinement.

Mr. Mahan asked what percentage of proposals submitted are granted. Dr. Bowen stated all of them
are in the book, but about /4 were returned to faculty members for refinement. Mr. Irving asked
how we cover the course load when someone is on sabbatical. Dr. Bowen said that she negotiates
with the department chairs to make sure there is adequate coverage. If there is an issue with
coverage, we are able to hire adjunct help. If proper coverage is not available, the sabbatical will not
be granted.

Ms. Vittorioso asked if there is a review process when the sabbatical is over. Dr. Bowen stated there
is no formal review, but faculty members are required to submit a report about their leave.

Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire, via roll call, it was:
Voted: to grant the following faculty sabbatical leaves for the academic year

(9-0) 2013-2014:

Fall Semester 2013

Dr. Janice M. Alberghene—Professor, English Studies

Dr. James P. Alicata—Associate Professor, Industrial Technology

Dr. Laura M. Garofoli—Associate Professor, Behavioral Sciences

Dr. Viera Lorencova—Assistant Professor, Communications Media

Dr. Peter L. Staab—Associate Professor, Mathematics

Dr. Michael H. Turk—Professor, Economics, History & Political Science

Spring Semester 2014

Dr. David C. Antaya—Professor, Exercise & Sports Science

Dr. Judith K. Budz—Professor, English Studies

Mr. David Keith Chenot—Associate Professor, Industrial Technology
Dr. Beverley A. Hollingsworth—Associate Professor, Business Administration
Dr. Lynne A. Kellner—Professor, Behavioral Sciences

Dr. Sara P. Levine—Professor, Behavioral Sciences

Dr. Da-hong Lu —Professor, Biology/Chemistry

Dr. Ann R. Mrvica —Professor, Communications Media

Dr. James T. Noonan —Professor, Business Administration

Dr. Hildur H. Schilling — Assistant Professor, Behavioral Sciences

Dr. Thomas H. Schilling —Professor, Behavioral Sciences

Dr. Xinxin (Jane) Zhang — Associate Professor, Geo/Physical Sciences



FALL 2013 SABBATICAL DESCRIPTIONS

Dr. Alberghene plans develop a course titled Contemporary African American Literature, volunteer
at the Dover Adult Learning Center, write a paper that will explore not only some of the more
bizarre fictions inspired by Little Women, but also more serious works such as Geraldine Brooks’
Pulitzer Prize-winning March and Katherine Weber’s The Little Women, and, finally, begin writing a
children’s book.

Dr. Alicata plans to work with five or six vocational high schools to assess pre-calculus and physics
preparation of students at those schools. Based on his findings, he will develop a model to provide
remediation at the high-school level that will better prepare students for college-level courses,
thereby enhancing retention and 4-year graduation rates. In addition, he will explore new articulation
agreements that would allow students to earn college credit as appropriate.

Dr. Garofoli plans to research the psychological impact of significant dietary restrictions resulting
from multiple food allergies and/or eosinophilia disorders on children and their families. She will also
seek culinary and food science training to support her research, and develop recipes free of the top
eight allergens (peanuts, tree nuts, milk, egg, soy, wheat, fish, shellfish), gluten, and two fast-growing
allergens in America (corn and sesame). Based on her research, she will develop a resource guide
and cookbook addressing these issues.

Dr. Lorencova plans to complete her manuscript-in-progress, Becoming Visible: Queer in Post-1989
Slovakia. She will apply for research and publication grants, conduct follow-up research, and complete
final revisions of the book and the book proposal. She plans to search for suitable academic
publishers and foster correspondence with acquisition editors, with the ultimate objective of securing
a book contract with a reputable scholarly press.

Dr. Staab will continue his research on magic squares, a field in which he has been working for the
past five years. Running computer code, he intends to complete the mathematical analysis of size 4
squares, then extend the effort to size 5 squares. His plans call for publication of his findings as well
as presentations on- and off campus. In addition, he will continue his association with the WeBWorK
project, a free open-source online homework system, by developing adaptive release mechanisms.

Dr. Turk intends to complete work on a series of publishable essays focusing on the relationship
between economics and history, specifically “the positive construction of an historical economics.”

This information will be integrated into the courses he teaches.

Spring 2014 SABBATICAL DESCRIPTIONS

Dr. Antaya plans to complete three courses of study on new strategies aimed at educating students
and motivating them to make better decisions about their health. He will also develop a basic
“nutrition for fitness” course that will focus on the issue of obesity in the United States.

Dr. Budz plans to develop a guide for teaching memoir to first-year writing students, incorporating
historical, gender, and moral approaches while expanding the notion of memoir to include graphic
autobiography, campaign speeches, blogs, and YouTube posts. The guide will also look at “examples
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of fiction masquerading as memoir and memoir masquerading as fiction.” The guide will offer
discussion questions, linked documentaries, writing prompts, and research topics. She anticipates
publishing her work and presenting it at a regional conference.

Mr. Chenot plans to broaden his understanding of architecture, design and technology as they relate
to the revitalization of small-to-medium urban areas. Such locales often have a wealth of embedded
infrastructures that are well-developed, but underutilized. He intends to explore ways to “rethink
and reinvent” dynamic communities, then integrate his findings into the courses he teaches as well as
make a presentation in a public forum.

Dr. Hollingsworth plans to write a financial accounting handbook that would allow students to
integrate fundamental and intermediate concepts of financial reporting. Her aim is to enable students
to better build on first-level accounting classes by incorporating specialized topics studied at upper
levels.

Dr. Kellner plans to update two chapters that she wrote on teen parenthood and the debate on
family preservation, and write a new chapter focused on poverty, for the textbook Exploring Child
Welfare. She also plans to conduct site visits and/or surveys of other baccalaureate-level human
services programs in New England in an effort to better understand how they have responded to
changes in the field brought on by economic constraints and their effect on curriculum, training, and
staffing patterns.

Dr. Levine plans to examine the question of what makes for the most effective types of honors
instruction. She will explore unique teaching techniques employed with honors students and their
relation to students’ educational outcomes and success. She will thoroughly examine the literature
and research that relates to the effective teaching of honors students and plans to present her
findings to the National Collegiate Honors Council.

Dr. Lu plans to prepare, modify, and complete the current draft of the laboratory manual of general
chemistry for students majoring in science, including biology, geo-physics, psychology, and some area
of exercise science at Fitchburg State University. These experiments will apply state-of-the-art
techniques and more sophisticated experiments may be developed in the area of molecular modeling
with the software package, SPARTAN. He would also like to resume research in the area of
theoretical chemistry.

Dr. Mrvica plans to develop a collection of story resources for film and video production students
that they may utilize for film production work instead of writing short original screenplays. She also
plans to produce an article/paper on the project for the University Film and Video Association
conference on how the collection was made and how the students are utilizing it so that other
film/video professors can use the approach.

Dr. Noonan will explore the possibility of a new global entrepreneurial program for the Fitchburg
State campus. He will survey student interest, interview business leaders, and visit similar programs
to ascertain whether a major or minor would be most beneficial for the university and larger
community. Based on these findings, he will propose a program and related curriculum to be
considered for adoption.

Dr. Hidur Schilling plans to study the effects of aging on the ability to detect changes in scene, as
when a driver sits at an intersection and sees a change (e.g., light changes from red to green, car
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moves, bicyclist appears). She will examine how cognitive processes involved with change detection
are affected by aging. In addition, she would like to develop cognition as an online course. Dr.
Schilling plans to publish her findings and present her research at a professional conference.

Dr. Thomas Schilling plans to develop a new course on philosophical psychology and revise the
contemporary theories of mind course so that themes are seamlessly integrated into the study of
issues related to contemporary cognitive science. The course will cover key philosophical
approaches and theories that have contributed to current 21* century cognitive science. He will also
continue his research on examining the relationship of underlying executive functions to general
cognitive performance and write a manuscript based on these findings.

Dr. Zhang plans to pursue a series of geographic information systems (GIS) trainings in order to keep
up on this fast growing field; rewrite GIS labs and other teaching materials based on the training she
would obtain from that training; and conduct GIS research with REDI and the Montachusett Regional
Planning Commission as possible.

sekskereketokekerekek

The president then mentioned we would review the quarterly financials so that new Board members
would understand the process. He mentioned it is possible that the Governor may implement 9-C
cuts, however, we are moving forward with our budget as planned. If cuts are made, we can revise
the budget.

Mr. Jay Bry then reviewed the quarterly financials, which were consistent with prior months.

There was a question about the in-state tuition for illegal immigrants. The president doesn’t believe
there will be many students impacted by this. Mr. Mahan agreed that current students might not be
affected, but wondered if this would increase enrollment. President Antonucci believes this is a
political issue and we, as a university, will manage any increase. He believes this will have more of an
impact in the city areas such as Springfield and Boston.

Chairman Vittorioso then reviewed the sub-committee list. Board members were assigned to
committees as they requested. If there are any committees that members wish to join or be
removed from, please let Ms. Vittorioso know. In addition, if members need help with meeting
processes, please contact her.

President Antonucci next gave his report.

The president was happy to announce that the official NEASC (New England Association of Schools
& Colleges) letter had been received and the university’s accreditation will continue for ten years. If
there are Board members that have not yet completed the self-evaluations, which is an area noted
for improvement, and would like to do so, please visit the following link to complete the survey:
http.//survey.fitchburgstate.edu/TakeSurvey.aspx?SurveylD=m82L 3m6

He pointed out that the report was positive and was the result of a lot of hard work.

The president informed the Board of the letter from Commissioner Freeland granting a 3 percent
increase to the presidents.



The holiday gathering is scheduled for December |3 and he invited all Board members to attend.
President Antonucci referred the Board to the enclosures in the packet. They are:

e Letter from the City of Fitchburg stating that Fitchburg State police officers will serve as
Special Police officers for the City of Fitchburg

e Personnel notifications for review by the Board

e News articles

In addition, the recent notification regarding establishment of a state office of trustee relations was
discussed, with both the president and several Trustees indicating their belief that benefits might
ensue from such an endeavor. However, questions were raised regarding the need for an additional
level of oversight.

Chairman Vittorioso asked for an update on Moot Court. Dr. Weizer stated that there were 46 total
teams, and two of our teams were selected to compete nationally in Virginia Beach in January 2013.
Former student trustee, Matthew Costello, is among one of those teams. Mr. Costello has
participated in this event all four years and has been nationally recognized at each competition.

With no further business before the Board, the meeting was adjourned at [:00 p.m. via roll call
(9-0).

Respectfully submitted:

Anna Maria Clementi, Clerk
Board of Trustees
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