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Briefing 
 
 
TO:    Board of Trustees 
 
FROM:   Dr. Robert V. Antonucci, President 
 
RE:    Finance and Administration Committee and Full Board Meetings  
 
OVERVIEW 
 
We are ready to begin our series of trustee meetings for the new academic year. The 
university is off to another exciting start. We held a host of events for new and returning 
students, parents, faculty, librarians, and staff. The campus looks beautiful and we 
anticipate another successful year.  
 
I enclose a combined packet that includes materials for the Finance and Administration 
Committee meeting with the Foundation Audit Committee and the FSU Supporting 
Organization, Inc. on October 16 at 10 a.m. as well as the full Board meeting at 12:15 
p.m. The major agenda item is presentation of the FY2012 audit report.  
 
The trustees meeting will be held in the Hammond Tower 214 meeting room in 
Hammond Hall. Parking will be reserved in the Sanders lot.  
 
This meeting will be the first meeting for newly appointed Board members Donald Irving 
and Michael Mahan. We wish them much success in the future and extend our 
appreciation to them for their time and effort in helping guide the university.  
 
The complete schedule for October 16 is as follows: 
 
 10:00 a.m. Finance and Administration  President’s Conference Room 
             

11:00 a.m. Hammond Hall Ribbon Cutting Hammond Tower Entrance 
 
11:45 a.m. Lunch     Hammond Tower 314 
        
12:15 p.m.   Board of Trustees   Hammond Tower 214  

          
 
Following the Hammond Hall ribbon cutting ceremony, there will be building tours 
available.    
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AGENDA 
 

I. Call to Order by Chairman Carol T. Vittorioso 
  

II. Public Comments 
 

III. Consideration and Approval of the Minutes from the May 8, 2012 and July 
25, 2012 Meetings  

 
IV. Finance and Administration Committee – Anthony Mercadante, Chair 

 
1. FY2012 Audit – VOTE - (04-12/13) 

 
The Finance and Administration committee will meet on Tuesday, October 
16, 2012, at 10 a.m. along with members of the Fitchburg State University 
Foundation Audit Committee and the foundation’s Supporting Organization, 
Inc. The audit is enclosed for your review. Jay Kaufman will report on the 
review of the audit. An executive summary is included and I am pleased to 
report the financial condition of the university is sound and all trends are 
healthy. Anthony Mercadante will make a full report to the Board when we 
meet at 12:15. 

 
Audit Enclosures: 

 
a. FSU Report on Audits of Financial Statements and Supplemental 

Information Years Ended June 30, 2012 and 2011. 
 

b. FSU Report on Independent Auditor’s Report on Management’s 
Assertions on Compliance with Specified Requirements Applicable to the 
Massachusetts Office of Student Financial Assistance Program Cluster for 
Year Ended June 30, 2012. 

 
V. Accept the President’s Goals for FY2013 – VOTE – (05-12/13) 

 
The goals I have set for this year will be given as a separate handout at the 
meeting. The purpose is to highlight the major initiatives we will focus on. In 
May we will review the progress and measure the degree of completion. 
 
Included in the packet is a summary of last year’s goals as reviewed by the 
executive committee in July. This constituted the appraisal process and was 
submitted to the Commissioner of Higher Education.  
 

VI. Hammond Building – VOTE – (06-12/13) 
 

We are proposing a vote to begin the third phase of the Hammond renovation 
project. The summary sheets provide the details of the project. We will bring the 
Board up to date on the progress being made.  
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VII. Parking Expansion – VOTE – (07-12/13) 

 
We are also proposing a vote to improve parking in the Ross Street lot and at 
McKay Arts Academy. The summary sheet provides the details of the project.  

 
VIII. Conflict of Interest Statements 
 

Each year Board members are asked to complete a Conflict of Interest statement. 
The form has not changed and is included.  

 
IX. President’s Report 

 
a) NEASC Update 
b) Assessment of the opening of  the University 
c) Anti-Violence Policy 
d) Board of Trustee’s Self-Assessment 
e) Board subcommittees for 2012/2013 

 
X. Executive Session 

 
An executive session is requested to discuss buildings and contracts. Open 
session will not reconvene following the conclusion of executive session. 

 
 
Enclosures 
  

• Residence Hall Occupancy – Fall Semester 2012/2013 
• Letter from Commissioner Freeland regarding the President’s evaluation 
• Letter from Chairman Vittorioso re: President evaluation 
• President’s Goals and Performance  
• September 26, 2012 letter from James B. Cox 
• News Articles  
• Welcome Back Celebration Brochure 

 
XI. Adjournment 

 
If you have any questions or material prior to the meeting please give Carol, Kelli 
or me a call.   
 

 
 
 

Next Meeting 
Tuesday, November 27, 2012   

12:00 p.m. 
President’s Conference Room 



AGENDA 



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Tuesday, October 16, 2012 

12:15 p.m. 
   Hammond Tower 214 

Hammond Hall 
160 Pearl Street, Fitchburg, MA 01420 

 
AGENDA 

 
I. Call to Order 
II. Public Comments 
III. Consideration of minutes from previous meetings 

 
a) May 8, 2012 
b) July 25, 2012 

 
IV. Finance and Administration Committee Report – Anthony Mercadante, Chair 

 
a) FY2012 Audit – VOTE – (04-12/13) 

 
V. Accept the President’s Goals for FY2013 – VOTE – (05-12/13) 
VI. Hammond Building Phase III – VOTE – (06-12/13) 
VII. Parking Expansion – VOTE (07-12/13) 
VIII. Conflict of Interest Statements 
IX. President’s Report – Dr. Robert V. Antonucci 

 
a) NEASC Update 
b) Opening of University 
c) Anti-Violence Policy 
d) Board of Trustees self-assessment 
e) Board subcommittees for 2012/2013 

 
X. Executive Session 

 
An executive session is requested to discuss Building and Contracts. Open 
session will not reconvene following the conclusion of executive session.  
 

XI. Adjournment 
 

 
Future Meeting 

Tuesday, November 27, 2012 
12:00 p.m. 

President’s Conference Room 
 
Fitchburg State University is committed to excellence in teaching and learning and blends liberal arts and sciences and professional programs 
within a small college environment. Our comprehensive public university prepares students to lead, serve, and succeed by fostering lifelong 
learning and civic and global responsibility. A Fitchburg State education extends beyond our classrooms to include residential, professional, and 
co-curricular opportunities. As a community resource, we provide leadership and support for the economic, environmental, social, and cultural 
needs of North Central Massachusetts and the Commonwealth. 



MINUTES 

May 8, 2012 & July 25, 2012 



 
 

Minutes of Meeting Held on May 8, 2012 at 4:00 p.m.  
 
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Tuesday, May 8, 2012 

4:00 p.m. 
   President’s Conference Room 

300 Highland Avenue, Fitchburg, MA 01420 
Sanders Building    

 
 

Trustees Present: Robert Babineau, Jr., Anna Maria Clementi, Martin F. Connors, Jr., 
Matthew Costello, Anthony Mercadante, Frank O’Donnell, Robert 
Pontbriand, Carol Vittorioso 

 
Trustees Absent: David Mullaney, Gladys Rodriguez-Parker, Cynthia Stevens 

   
Also Present: Robert V. Antonucci, Robin Bowen, Jay Bry, Cathy Canney, Gail Doiron, 

Nathan Gregoire, Chris Hendry, Kelli Lundgren, Jessica Murdoch, Henry 
Parkinson, Michael Shanley, Steve Swartz 

 
 
The meeting was called to order by Chairman Vittorioso at 4:00 p.m. 

 
Chairman Vittorioso opened the meeting requesting any public comments.  
 
Mr. Robert Pontbriand stated that this was his last meeting as a Trustee as his second term 
would expire in July, 2012. Robert said it has been a great privilege to serve the #1 institution. 
He thanked the Board, the president and all his colleagues at the university and mentioned he 
was proud of all that has been accomplished over his 10 years of service. The president thanked 
Mr. Pontbriand for dedicated service to the Board. 
 
The consideration of the Board of Trustees minutes from April 11, 2012 were presented.  

 
Upon a motion duly noted by Mr. Pontbriand and seconded by Mr. Connors it was 

 
Voted:   to approve the minutes of the meeting held on April 11, 2012 as presented. 
(8-0)    
 
The president requested that the FY2013 Budget be presented as the first topic.  
 
The president referred to page six of the budget packet. The university has a modest budget of 
$83,336,834, which has been tentatively approved. The final budget should be available by the 
start of the 2012-2013 academic year. The largest expenses show on the Operating Expense pie 
chart on page eight of the budget packet, which are salaries and benefits. The university has 
frozen most positions or they have been left unfilled, with the exception of faculty positions. 
The largest revenue source is tuition and fees, followed by state appropriation.  
 
We currently have $14 million in assets available from the MMDT for the science facility, 
renovations of educational buildings, technology improvements, etc. The president stated this is 
more than we’ve had in the past. We will have a $1.7 million deficit, but we have reserves from 
short-term cash investments that will cover the deficit.   
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President Antonucci then said the Finance and Administration sub-committee met and they are 
requesting a $400 fee increase as well as a $10 technology fee increase for day school students 
for the fall semester 2012. The president then pointed out the fee comparison chart on page 
seven of the budget packet. Fitchburg State will be second in total tuition and fees, but our fee 
increase is one of the lowest across the state universities.  
 
The president referred to the pie charts stating that approximately 40 percent of the operating 
expenses are salaries and benefits, which are fixed costs per the collective bargaining 
agreements. We are receiving money to cover the collective bargaining costs. He also pointed 
out that the university will retain the out-of-state tuition in the amount of $1.4 million, which 
makes a difference for us. The president said we may not need our reserve funds because of 
the mild winter. We saved money on heat, snowplowing, electricity, etc.  We will receive the 
re-calculated budget in September, but it is not likely that the Senate will supply any additional 
monies. He stated as far as the fee increase proposed, the president said that all of the 
universities have settled on fee increases, with the exception of one, and that our proposed 
increase is one of the lower ones requested.  
 
Dr. Babineau asked about the in-state vs. out-of-state tuition. The president clarified that out-
of-state tuition is more than in-state tuition. Universities are able to retain the out-of-state 
tuition; however, less than 10 percent of our students are out-of-state residents.   
 
Currently we pay $32 million in salaries based on 580-600 full-time faculty and staff members. 
The budgeted salary numbers have collective bargaining increases built into them as 
appropriated. The state is funding the collective bargaining fees of $1.6 million as part of a state- 
wide negotiated contract. This is the first time this has happened. 
 
Ms. Clementi asked how we compare to other institutions as far as salaries. The president said 
all the state universities are comparable. The only variation would be if there was a different 
number of tenured faculty or people that have been at their institution for a long time. 
 
Mr. Costello questioned why we don’t have more funds for scholarships? The president stated 
that we could have chosen to raise fees and offer financial aid or keep fees as is and not offer 
financial aid.  
 
Mr. Costello asked for clarification on the technology fee increase. The president said 
technology costs continue to rise and in order to stay current, we need to increase the fee by a 
nominal amount. Mr. Steve Swartz responded by providing an example that Apple has 
discontinued the white Mac Book, which a large number of our faculty members have. The only 
option is to purchase the Mac Book Pro models, which makes the costs of laptops rise by 20 
percent.  
 
Mr. Costello stated he was concerned with the trends of rising fees and questioned how 
affordable Fitchburg State is. The burden is on the students, and Fitchburg State being toward 
the top of the fee chart is concerning. The president agreed that it is a constant struggle trying 
to balance the budget. Increasing fees balances the drop in state appropriation. We base the 
budget on 3,400 students. Generally we have 800 freshman and 400 transfer students included 
in this number. We have no problems with Nursing or Communications Media enrollment, 
however, enrollment is not growing as it has in the past, but we are still okay. We have to 
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work a little harder on recruiting.  
 
Mr. Michael Shanley added that there seems to be a marketing issue with the city of Fitchburg 
as it is not as attractive as other state universities. Framingham State is our biggest competitor 
as it is closer to Boston and is a higher socioeconomic area. They have attributes we are unable 
to match. There is a misconception of Fitchburg having a high crime rate, when, in actuality, 
Boston University and several others are comparable to the crime rate here. We are constantly 
fighting the battle because of poor public perception.  
 
President Antonucci stated that we currently have 857 deposits for next year. These are 
committed students.  
 
Ms. Vittorioso asked if there were any additional questions. There were none.  
 
Upon a motion duly noted by Mr. Connors and seconded by Mr. Mercadante it was 
 
Voted:   to accept the recommendation and increase the day school fees $400 and the  
(8-0)  technology fee $10 as presented for FY2013. 
 
Upon a motion duly noted by Mr. Connors and seconded by Mr. Mercadante it was 
 
Voted:   to accept the recommendation and increase the GCE Undergraduate and  
(8-0)     Graduate fees as presented for FY2013. 
   
Upon a motion duly noted by Mr. Mercadante and seconded by Dr. Babineau it was 
 
Voted:   to accept the recommendation and increase the Extended Campus fees  
(8-0)  as presented for FY2013. 
 
Upon a motion duly noted by Mr. Connors and seconded by Mr. Mercadante it was 
 
Voted:   to accept the FY2013 budget as presented.  
(8-0)   
 
Upon a motion duly noted by Mr. Pontbriand and seconded by Mr. Mercadante it was 
 
Voted:   to accept the recommendation to roll forward the ongoing capital project funds   
(8-0)  into the FY2013 budget. 
 
 
The president then mentioned the vote for the new “pub” space in Hammond. A vote is 
required to change the name to Falcon Hub and to renew the beer and wine license with the 
new capacity. He said the Falcon Hub is a place for students/staff to hold events. It is student 
run, so there is a sense of responsibility on their part. The president then introduced Dr. Henry 
(Hank) Parkinson to provide additional information.  
 
Dr. Parkinson stated the Falcon Hub’s capacity has been increased from 180 to 300. In order to 
renew the license and change the name, we need a Board vote approving both. The Pub was 
renamed by the SGA and other students to better reflect a place to convene. Beer and wine 
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are not always available; the Hub is not open “just to be open.” It is a place that is primarily 
open for events such as sports games, dances, karaoke, elections, etc. In general, the Hub is 
open three times a week. Students must submit requests to utilize the space so that adequate 
staffing is available to staff it. The Hub is typically open on weekdays as most students are not 
here on the weekends.  Dr. Parkinson said the Hub is an 18+ facility and therefore all people 
are carded at the door and all students are trained to check I.D.s. The license resides in Dr. 
Parkinson’s name and stipulates that the Hub must close by 1:00 a.m., but generally it closes by 
midnight. 
 
Chairman Vittorioso asked if there were any questions. There were none.  
 
Upon a motion duly noted by Mr. Pontbriand and seconded by Mr. Costello it was 
 
Voted:   to approve the Falcon Hub license and name change as presented.  
(8-0)   
 
The president then presented the recommendations for the FY2013 Board of Trustees slate of 
officers. Recommended are: 

• Chairman – Carol T. Vittorioso 
• Vice Chairman – Martin F. Connors, Jr. 
• Clerk – Anna Maria Clementi 

 
Upon a motion duly noted by Mr. Pontbriand and seconded by Mr. Costello it was 
 
Voted:   to approve the FY2013 Board of Trustees slate of officers as presented.  
(8-0)   
 
Ms. Vittorioso mentioned she will be holding a meeting before the fall semester begins to 
recommend members for the sub-committees, consisting of the Academic Affairs Committee, 
the Student Affairs Committee, the Finance and Administration Committee. 
 
The president noted the notifications and the enclosures in the book: 

• Trust Fund Report 
• Executive Summary 
• Quarterlies 
• News articles 
• Undergraduate Conference Brochure 
• Honors Convocation Brochure 

 
President Antonucci then gave his report. He reminded everyone of the upcoming 
commencements on Thursday, May 17 for graduates and Saturday, May 19 for undergraduates. 
He stated these are exciting events for the entire campus community. Please let Ms. Lundgren 
know if you plan on attending.  
 
The president also mentioned the last day of classes is Friday, May 11 and typically this is a very 
busy time of year with student celebrations. The university is working very closely with 
Fitchburg police to keep our students safe. Most of the students are responsible, however, 
there are usually a few that may get out of hand. Most incidents occur off-campus and involve 
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open container violations. The Fitchburg police try not to bother students unless things get out 
of hand. It was noted that every school has these issues as students are celebrating either a 
graduation or the end of the year, which is expected. A letter was emailed to students from the 
Fitchburg police chief asking for cooperation as well as extending congratulations.  
 
Mr. Costello then thanked the Board and the president for their guidance and support during 
his time as the Student Trustee. He enjoyed his time and learned a great deal in this capacity.  
 
The president then thanked Mr. Costello for representing the Board as the Student Trustee 
and wished him well. He then welcomed Mr. Nathan Gregoire as the newly-elected Student 
Trustee.  
 
The president said anyone interested in the Fitchburg State golf tournament in July, please let us 
know. He also mentioned the Capital Campaign Closing Event was a success. The venue was 
beautiful and all ran seamlessly.   
 
With no further business before the Board, the meeting was adjourned at 4:50 p.m.  
 
 
 
 
       Respectfully submitted: 
 
 
       ________________________ 
       Anna Maria Clementi, Clerk 
       Board of Trustees 



 
 

Minutes of Meeting Held on July 25, 2012 at 8:00 a.m.  
 
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Wednesday, July 25, 2012 

8:00 a.m. 
   President’s Conference Room 

300 Highland Avenue, Fitchburg, MA 01420 
Sanders Building    

 
 

Trustees Present: Robert Babineau, Jr., Anna Maria Clementi, Nathan Gregoire, Robert 
Pontbriand, Cynthia Stevens, Carol Vittorioso 

 
Trustees Via Phone: Frank O’Donnell, Gladys Rodriguez-Parker 

 
Trustees Absent: Martin F. Connors, Jr., David Mullaney, Anthony Mercadante 

   
Also Present: Robert V. Antonucci, Robin Bowen, Jay Bry, Gail Doiron, Chris Hendry, 

Kelli Lundgren, Jessica Murdoch, Michael Shanley, Paul Weizer 
 

 
The meeting was called to order by Chairman Vittorioso at 8:05 a.m. 

 
Chairman Vittorioso opened the meeting requesting any public comments. There were none. 
 
The first topic of discussion was the Gaming proposal. President Antonucci explained that 
calling a meeting was necessary because the Gaming proposal needed to be submitted to the 
Board of Higher Education in a timely manner. He also stated that we have not submitted a 
proposal in years and this is an exciting time as Fitchburg State would be the first public 
institution in New England to offer a Game Design degree program. 
 
Dr. Robin Bowen then explained the rationale behind the proposal, stating the new major is 
consistent with our mission, vision and core values and will support the following goals: 

• Combines education with liberal arts and sciences 
• Includes co-curricular opportunities, i.e. internships, practicums 
• Supports growth within the Commonwealth 
• Prepares students for a global society through innovation and program development 
• Provides innovative uses of technology 
• Builds partnerships within the community through pairing with MassDIGI and game 

studios 
 
Dr. Bowen stated we currently have strong faculty teaching gaming electives, and it is financially 
feasible. 
 
Dr. Bowen then explained the approval process stating that the Communications Media 
Curriculum Committee, the ACC (All College Committee) and the President had all given their 
approval. With the Board of Trustee approval today, the proposal would be sent to public 
institutions for any comments, and then would be submitted to the Board of Higher Education. 
There would then be a representative of the BHE that would visit the campus and a 
representative of the university would also attend a meeting at the BHE to answer any 
questions. Dr. Bowen is currently working on the proposal to the BHE and expects 
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implementation of the program in September 2013. 
 
Ms. Vittorioso asked for clarification regarding public comments. Dr. Bowen stated we have 
received very positive feedback and doesn’t foresee any issues.  
 
President Antonucci added that there are 29 institutions involved in new degree programs and 
he doesn’t believe there have ever been any negative comments.  
 
Ms. Clementi then asked within the private sector, which campus has a stronger gaming 
program. Dr. Bowen stated Becker was ranked in the top 10 in the USA. She stated this is an 
attractive option in the Commonwealth and there has been a 50 percent increase in one year in 
the gaming area. 
 
Mr. Nathan Gregoire joined the meeting at 8:12 a.m. At this time, the President swore him in 
as the new student Trustee.  
 
With regard to the Gaming proposal, Ms. Vittorioso inquired whether we would need to hire 
new faculty for this program or do we currently have qualified staff on hand. Dr. Bowen stated 
we do have two qualified professors, but it is unclear whether they will apply. It is anticipated 
that we will need 3.75 to 4 full time faculty to staff the program once fully implemented. This 
includes one faculty member per year for the first three years, which has been built into the 
budget. 
 
Mr. Gregoire stated that he is a member of the ACC and was present during the presentation 
of the program. He said it was very well presented and feels it would be a great way for 
Fitchburg State to expand its offerings. He also feels it would bring in a pool of students for this 
major. 
 
Dr. Babineau also commented on the proposal saying it would be great to be the only public 
institution to offer a Game Design major. He stated there is no doubt that the future is here 
and this is an opportunity for growth. 
 
Mr. Frank O’Donnell stated if this is marketed correctly, it would be a great program. 
 
Ms. Vittorioso then called for a roll call vote, which is required when Board members are 
participating via conference call. 
 
 
Upon a motion duly noted by Mr. Pontbriand and seconded by Dr. Stevens it was: 
 
Voted:   to approve the proposal to offer a Game Design Degree for submission to the  
(8-0)  State Board of Higher Education. 
 
 
The second item of discussion was the annual performance review of the President. Ms. 
Vittorioso summarized the procedure letting the Board members know that every year the 
Board is required to evaluate the President’s performance and submit it to the BHE (due 
September15). She mentioned there are certain criteria to follow, including: 

1. Institutional leadership and management skills 
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2. Personal attributes, including trust and integrity 
3. Fund raising 
4. Internal relationships/campus climate 
5. External relationships/leadership in the community 

 
Chairman Vittorioso then made reference to the evaluation, which was broken out into the five 
criteria, although two were combined as they seemed to relate to each other. This was 
discussed and it was decided to mention the leadership team was revamped due to key 
retirements as well as the former VPAA became President of another institution. Ms. Vittorioso 
said should the Board members vote to approve the performance review, it will be sent to 
Commissioner Freeland at the BHE with a cover letter from the Chairman.  
 
President Antonucci mentioned that the leadership team played a role in his achievements and 
that he couldn’t have done it alone. He stated it is really an assessment of the leadership team 
and he thanked them as well as the Board. The President also mentioned the Board is not 
authorized to provide the President with an increase. Non-unit personnel have not received 
increases yet as we are waiting for direction from the BHE.   
 
Upon a motion duly noted by Mr. Pontbriand and seconded by Dr. Stevens it was voted by roll 
call: 
 
Voted:   to approve submission of the President’s performance evaluation from period 
(8-0) July 1, 2011 to June 30, 2012. In addition, the Board directs the Executive 

Committee to grant a salary increase to the President in accordance with the 
parameters set by the Massachusetts Board of Higher Education. 

 
 
Next, the Board discussed the 2012-2013 Board of Trustee meeting schedule. The proposed 
dates for the meetings are October 16, 2012, November 27, 2012, February 5, 2013 and April 
30, 2013. Additional meetings would be scheduled if needed (finance and tenure meetings). 
 
Upon a motion duly noted by Mr. Pontbriand and seconded by Mr. Gregoire it was voted by 
roll call: 
 
Voted:   to approve the meeting schedule for the 2012-2013 academic year. 
(8-0)   
 
 
President Antonucci then gave his report. He mentioned the football players move in on August 
10. The summer is moving fast and we are almost ready for another year. 
 
He also mentioned the construction is moving along on campus. Mr. Jay Bry gave the following 
update on projects: 

• The science building is progressing 
• Hammond phase 1 and 1B should be completed by the end of August 
• Phase 2 (roof and air handlers) should be completed in the fall  
• Miller garden is moving along 
• The Exercise and Sports Science lab is nearing completion 
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• The football locker room renovation is nearing completion 
• The Student and Academic Life office renovations are underway 
• The English Studies department is scheduled to move back into Miller on August 15th 

 
The President mentioned we have Upward Bound students on campus and in August we will 
have approximately 700 people on campus for a youth conference. The residence halls open 
September 3. 
 
The golf tournament went exceptionally well with total revenue to date at $94,810. Everyone’s 
support is appreciated.  
 
On September 20, the President stated he will be visiting the NEASC office to complete the 
report and we anticipate receiving a 10-year accredited renewal.  
 
President Antonucci said the current admissions deposits aren’t quite where they should be at 
this time. We are approximately 200 payments short. We are at 103 percent in residence halls, 
and still have some triples; we are in good shape.    
 
With no further business before the Board, the meeting was adjourned at 9:06 a.m.  
 
 
 
 
       Respectfully submitted: 
 
 
       ________________________ 
       Anna Maria Clementi, Clerk 
       Board of Trustees 



Finance and 

Admin. Agenda 



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 
FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES 

Finance and Administration Committee Meeting 
 

Joint meeting with Fitchburg State University Foundation Audit Committee 
& FSU Foundation Supporting Organization, Inc. 

 
Tuesday, October 16, 2012 

10:00 a.m. 
 

President’s Conference Room, Sanders Administration Bldg.  
300 Highland Avenue, Fitchburg, MA 01420 

 
 

AGENDA 
 

I. Call to Order, Anthony Mercadante, Chair 
II. Consideration of minutes from previous meeting 

 
a) April 24, 2012 

 
III. Audit Presentation 

 
The University and Foundation audits have been completed. The staff 
from Ercolini & Company will be at the meeting to discuss the audit 
process.   

 
a) FY2012 Audit – VOTE – (04-12/13) 

 
IV. Adjournment 

 
 

 
 



 
 

Minutes of Meeting Held on April 24, 2012 at 3:00 p.m.  
 
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Finance Committee 

Wednesday, April 24, 2012 
3:00 p.m. 

   President’s Conference Room 
300 Highland Avenue, Fitchburg, MA 01420 

Sanders Building    
 

 
Committee Members Present: Anna Maria Clementi, Carol Vittorioso 

 
Committee Members Absent: Robert Pontbriand 

   
Also Present:  Robert V. Antonucci, Robin Bowen, Jay Bry, Gail Doiron, 

Kelli Lundgren, Michael Shanley 
 

 
The meeting was called to order by Chairman Vittorioso at 3:05 p.m. 
 
The consideration of the Board of Trustees minutes from January 23, 2012 was presented.  

 
Upon a motion duly noted by Ms. Clementi and seconded by Ms. Vittorioso it was 

 
Voted:   to approve the minutes of the meeting held on January 23, 2012 as  
(2-0)  presented.  
 
President Antonucci then referenced the FY2013 budget packet. He stated he was in Boston 
recently, which gave him an idea of where we currently stand for FY13. The final budget will 
not be available until September, but more information will be available in May. He also 
mentioned this has been the easiest year as we know the basic allocation. The house and 
government included the collective bargaining funds of the three unions.  
 
The President then referenced page two of the budget packet, which forecasts revenue totaling 
$83,336,834. While the budget only provided for level funding, it did include reserve funds of 
$1.5 million to cover the recently approved collective bargaining agreements. We are also 
proposing a $400 student fee increase based on 3,400 FTE. The additional revenue would be 
$1.3 million. The President said enrollment looks good currently, but we won’t know final 
numbers until September. The housing numbers are down a bit, which is not good news. 
 
There was a question whether on-campus housing included Leominster and Fitchburg. 
President Antonucci stated that yes, the policy had changed and Leominster is included for on-
campus housing, which has been a great recruiting tool.  
 
The President then referenced page three of the packet, which outlines revenue sources, 
operating expenses, and investments. The budget includes $1.5 million in unrestricted net 
assets. We are in great fiscal shape. Salaries and benefits are the majority of the operating 
expenses; however, tuition and fees help in that area.  The investment summary chart shows 
the investments being transferred from the Commonfund into two local investment firms; 
Rollstone Bank and Trust and Enterprise Bank along with the national firm of Northern Trust. 
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We anticipate the transfer will be complete in approximately one month. 
 
On page four of the packet, the President referenced the Massachusetts Municipal Depository 
Trust (MMDT), where we typically manage short time cash needs; however as part of our 
investment review, we have begun to move some of these funds to local institutions that have a 
high return. Projects are currently under review and will be presented to the Board at a later 
date.  
 
Also referenced is the Technology Improvement Program. In order to offer our students the 
most current technology, we are also asking for a $10 increase in technology fees.  
 
President Antonucci then referenced the FY2011 to FY2013 Operating Budget chart. This is a 
balanced budget with a $400 fee increase based on 3400 FTE. 
 
The FY2013 State University Tuition and Fee Comparison chart shows each proposed 
university increase.  
 
President Antonucci noted that the $1.5 million in unrestricted assets comes from investments. 
We currently have $12 million in MMDT of which $1.5 million would come in as liquid assets. 
He said we watch the budget very closely and spend and invest wisely. We are currently hiring 
20 new faculty members, which limits the number of adjuncts hired.  
 
Ms. Clementi asked if tenured faculty affects the budget. President Antonucci answered that 
every rank comes with a salary increase according to the collective bargaining agreement. Along 
with these increases, there are also post tenure reviews that may allow for another 3-6 percent 
increase on a four-year cycle. These increases are built into the budget.  
 
The President presented the fee increase to the students and they understand why there is an 
increase; however they do like to see how they will benefit from the increase. They have 
certain requests, such as not reducing the recreation center hours, more choices at Holmes 
Dining Hall, etc.  
 
The President informed the Board that MSBC is looking for requests for bonds and we would 
like to take advantage of that to complete the third phase of the Hammond Building renovation. 
We have expressed an interest and will come back to the Board before moving forward. Phase 
three will renovate the library and will cost approximately $10 million and the fourth phase will 
be completed with approximately another $10 million. Students are happy with the renovations 
and these much-needed updates make this a very nice building.  
 
Ms. Clementi asked about the possibility of student loan rates rising. It appears they may double 
from 3.4 percent to 6.8 percent. The President stated that 70 percent of our students that get 
Financial Aid have loans.  
 
President Antonucci then moved on to the vote recommendations. The votes will be brought 
forward to the full Board at the May 8 meeting, where Ms. Vittorioso and Ms. Clementi will 
provide a report.  
 
Upon a motion duly noted by Ms. Clementi and seconded by Ms. Vittorioso it was 
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Voted:   to accept the recommendation of a $400 Student fee increase and a $10  
(2-0) Technology Fee increase as presented. 
 
Upon a motion duly noted by Ms. Clementi and seconded by Ms. Vittorioso it was 
 
Voted:   to accept the recommendation of a $8.00 per credit tuition increase and a $2.00 
(2-0)   per credit capital fee increase for GCE Undergraduate students as presented.  

And a $10.00 per credit tuition increase and $2.00 per credit capital fee increase 
for GCE graduate students. 

 
Upon a motion duly noted by Ms. Clementi and seconded by Ms. Vittorioso it was 
 
Voted:   to accept the recommendation of an increase of up to $30 maximum to the  
(2-0)  Extended Campus program rate as presented. 
 
Upon a motion duly noted by Ms. Clementi and seconded by Ms. Vittorioso it was 
 
Voted:   to accept the recommendation to approve the FY2013 budget as presented.  
(2-0)  
 
Upon a motion duly noted by Ms. Clementi and seconded by Ms. Vittorioso it was 
 
Voted:   to accept the recommendation to approve that on-going capital projects roll  
(2-0)  forward into the FY2013 university budget as presented. 
  
President Antonucci thanked the Board and mentioned the university is in good shape. 
 
With no further business before the Board, the meeting was adjourned at 3:35 p.m.  
 
 
 
 
       Respectfully submitted: 
 
 
       ________________________ 

 Carol Vittorioso 
 Ex-Officio, Finance and Administration 

  Board of Trustees 
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Fitchburg State University  
Executive Summary  

Report on Audits of Financial Statements and Supplemental Information 
Years Ended June 30, 2012 and 2011 

 
 The University received an unqualified report from its auditors and there were no issues or findings that arose during the 

audit. 
 The Management’s Discussion and Analysis provides a broad overview of the financial position and fiscal activities of 

the University and includes ratio analysis in key areas. 

Statements of Net Position (pages 3 - 5): 

 Total assets increased by $31 million to $156.4 million.  Total liabilities increased by $6.3 million to $49.1 due 
primarily to the 2012 bond issue for the Hammond Campus Center renovations.   

 Current unrestricted cash decreased by $7.6 million due to additional funds invested that are now classified as 
noncurrent assets and an increase in current restricted cash needed to satisfy year end payables.     

 Capital assets increased to approximately $103.2 million net of current period depreciation of $4.3 million. 
 Total debt from bond issues is $31.2 million.  All amounts outstanding for capital leases were satisfied in fiscal 2012.  

The bonds were issued for various construction projects.  The capital leases funded network and phone system 
installations and other equipment purchases.   See Notes 12 & 13, beginning on page 41.   

 Invested in capital assets; net of related debt increased by $20.7 million. Capital projects increased by $8.2 million.     

Statement of Revenues, Expenses and Changes in Net Position (pages 6 - 7): 

 Total revenue for the year was $99.7 million. 
 Tuition and fee revenue increased by 2.3%.  Scholarships and scholarship allowances are consistent with the prior year.  
 Auxiliary revenue, which represents operation of the residence halls, increased slightly and does not include fees 

charged for the student housing facility owned and operated by the FSU Supporting Organization, Inc.  
 General appropriations decreased 3.5%.  Capital appropriations received totaled $6.8 million.     
 Total expenditures, exclusive of depreciation increased by 3.3% to $70.1 million, primarily due to increased payroll and 

fringe benefit charges, auxiliary expenses and utility expenses.   
 Instructional expenditures represent 41% of total operating expenditures, exclusive of depreciation and scholarships.    

85.5% of Instructional expenditures relate to payroll and benefit costs. 
 Institutional support consist of the day to day operational support of the institution, excluding plant operations and 

represents 10% of total operating expenses exclusive of depreciation and scholarships.   
 Operations and maintenance of plant expenditures totaled $11.4 million. 
 There was an overall increase in net assets of $24.7 million for the fiscal year. 

Statement of Cash Flows (pages 8 - 10): 

 Total cash at June 30, 2012 was $33.2 million and includes $3.4 million in unspent bond proceeds for the Hammond 
Campus Center project.         

 Cash received from operations (before appropriations) was $47.7 million. Cash expended for operations was $61.2 
million, resulting in an operating loss of $14 million, which was offset by appropriations of $22.2 million net of tuition 
amounts reverted to the state. 

 Acquisitions of property and equipment totaled $25.7 million and do not include $14.8 million spent by DCAM on the 
University’s behalf for the Science Center Modernization project.        

Notes to the Financials Statements (pages 11 - 64): 

 Most of the notes are standard disclosures. Note 1, which outlines the University’s significant accounting policies, spans 
pages 11 through 20.      

 Note 5, beginning on page 33, details the property and equipment held by the University.   
 Details relating to University debt (capital leases and bond issues) are in Notes 12 & 13, beginning on page 41. 
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
October 16, 2012 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
04-12/13  

SUBJECT:   FY2012 Audit Report    
 
 

 
 

 
It is requested that the Board of Trustees of Fitchburg State University accept the Audit 
Report for the fiscal year ending June 30, 2012. 
 

 
 



 
 
 
 
 
 
 
 
 
 

Fitchburg State University 
 

 
Audit Enclosures: 
 

A. FSU Report on Audits of Financial Statements and Supplemental 
Information Years Ended June 30, 2012 and 2011. 

 
B. FSU Report on Independent Auditor’s Report on Management’s 

Assertions on Compliance with Specified Requirements Applicable to 
the Massachusetts Office of Student Financial Assistance Program 
Cluster for Year Ended June 30, 2012. 
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FICTHBURG STATE UNIVERSITY                                       
 (a department of the Commonwealth of Massachusetts) 

Management’s Discussion and Analysis 
UNAUDITED 

 
Introduction 
The following discussion and analysis are intended to provide an overview of the financial position and results of 
operations of Fitchburg State University (the “University”) for the fiscal years ended June 30, 2012, 2011 and 
2010.  This discussion is provided by the management of the University and should be read in conjunction with the 
financial statements and notes thereto.  The purpose of this document is to give some background to the financial 
statements, and foster an understanding of how these statements relate to the mission and activities of the 
University. 
 
The University, located in North Central Massachusetts, is one of the nine comprehensive public universities in the 
Commonwealth of Massachusetts (the “Commonwealth”).  These institutions, along with the five-campus 
University of Massachusetts system and the fifteen community colleges comprise public higher education in 
Massachusetts.  The University offers approximately 49 undergraduate degree programs in eighteen academic 
departments, 20 Masters’ degree programs and several Graduate Certificates of Advanced Study.  During fiscal 
2012, there were approximately 3,700 full-time students and thousands of part-time students enrolled in degree 
programs, for a combined full-time equivalent enrollment of approximately 5,100.  Thousands more non-
matriculated students take advantage of professional development programs through the Division of Graduate and 
Continuing Education (DGCE).  The University awarded approximately 1,250 graduate and undergraduate degrees 
in fiscal 2012.  The University is accredited by the New England Association of Schools and Colleges (NEASC) 
and many of the University’s programs are accredited by program-specific accrediting bodies. 
 
 
Financial Highlights 
The University experienced positive results from operations in fiscal 2012 and remains on firm financial ground.   
The following are key financial highlights for the current period: 
 
 General appropriations from the Commonwealth are approved by the legislature to help fund the day-to-

day operations of the University.  The University received appropriations of $23.5 million in fiscal 2012.  
In addition, the University received $6.7 million in capital appropriations to fund various renovation 
projects.  General appropriations were $24.3 million in fiscal 2011 and $21.4 million in fiscal 2010.               

 
 Fees were increased to fund academic and capital initiatives.  Total mandatory per semester fees were 

$3,665, $3,415, and $2,965 in fiscal 2012, 2011 and 2009, respectively.  Fees were also increased for 
undergraduate continuing education students.  Tuition, which is controlled by the Commonwealth, has not 
increased since the fall of 2001 and remains at $485 per semester for in-state students. 

 
 The University expended $25.7 million from current funds for capital additions in fiscal 2012.  Projects 

completed during the year included the Highland Avenue closure project, renovation to the Weston 
Auditorium lobby and renovations to the Conlon roof and lobby.  An additional $14.8 million was spent on 
the University’s behalf by the Massachusetts Division of Capital Asset Management (DCAM) for the 
Science Center modernization project.  Projects remaining in process at June 30, 2012 include the 
Hammond Campus Center renovations, the Science Center modernization project and continued 
renovations to Miller Hall. 
 

 Total assets at the end of fiscal 2012 were $156.4 million and exceeded liabilities and deferred inflows of 
resources of $51.5 million by $104.9 million (i.e. net position).  Unrestricted net position available to 
support short-term operations totaled $19.6 million, of which $8.6 million has been designated for specific 
purposes.    
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 Total operating, non-operating, and gift revenue for fiscal 2012 was $99.7 million, while expenses totaled 
$75.0 million, resulting in an increase to net position of $24.7 million.  The increase in net position 
includes a 2.3% increase in student tuition and fee revenues.     

 
 The consolidated financial information of the Fitchburg State University Foundation, Inc. is included in the 

University’s financial statements as a component unit of the University.  It is important to reiterate that the 
Foundation is a separate organization.  Foundation funds are largely restricted, and unrestricted funds can 
only be expended by vote of the Board of Directors of the Foundation.     

 
Using the Financial Statements 
Fitchburg State University reports its activity as a business type activity using the full accrual basis of accounting.  
The accrual basis of accounting ensures that all amounts owed to the University and all pending obligations of the 
University are accounted for in the appropriate period, thus giving a clear picture of the University’s financial 
position.  The University is a department of the Commonwealth of Massachusetts.  A summary of the University’s 
financial statements is incorporated in the Commonwealth’s Comprehensive Annual Financial Report in its 
government-wide financial statements.   
 
The Massachusetts Department of Higher Education has instituted the use of certain core financial ratios as part of 
their performance measures for public universities and colleges in the Commonwealth.  Analysis using these ratios, 
as well as other commonly accepted ratios, has been incorporated throughout this document. 
 
The University’s financial statements include three major documents:  The Statement of Net Position; the 
Statement of Revenues, Expenses, and Changes in Net Position; and the Statement of Cash Flows.  These 
statements are prepared in accordance with Governmental Accounting Standards.     
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Statement of Net Position 
The statement of net position presents the financial position of the University at the end of the year and includes all 
assets, liabilities and deferred inflows of resources of the University, with the difference reported as net position.  
Assets, liabilities and deferred inflows are generally measured using current values, with a notable exception in 
capital assets, which are stated at historical cost less an allowance for depreciation.  Net position is one indicator of 
the financial condition of the University, while the change in net position from one period to the next is an 
indicator of whether the financial condition has improved or worsened. The statements of net position (condensed, 
in thousands) at June 30, 2012, 2011 and 2010, are as follows: 
 
 2012   2011 2010 
Assets  
Current assets $ 21,669 $ 29,673   $ 20,743      
Capital assets, net 103,170 66,192    55,386 
Other   31,545 29,702   16,708 
Total Assets   156,384  125,567 92,837   
  
 
Liabilities  
Current liabilities 14,786 13,817  10,659 
Long term liabilities 34,326 28,999     14,258        
Total Liabilities 49,112  42,816     24,917 
 
Deferred Inflows of Resources   2,420   2,621         978  
 
Net Position 
Net investment in capital assets   72,858 52,187 43,904 
Restricted: 
 Nonexpendable 448 458 470 
 Expendable  11,908  6,129  4,263 
Unrestricted: 
 Designated 8,594 8,488 8,135 
 Undesignated     11,044 12,868 10,170 
Total net position  $ 104,852  $ 80,130    $ 66,942  
  
Current assets consist primarily of cash and cash equivalents (92.5%). Other assets include non current restricted 
cash and cash equivalents, investments in marketable securities and loans receivable.  Capital assets are used to 
provide services to students, faculty and staff.  These assets are not available for current or future spending.  
Current liabilities primarily include trade accounts and salaries payable, accounts payable - construction, the 
current portion of compensated absences and accrued faculty payroll.  In the normal course of events and based on 
a consistent past history in this regard, it is anticipated that obligations due to employees will be funded by state 
appropriations.  Deferred inflows of resources represent the acquisition of net assets applicable to future periods 
and are distinct from assets and liabilities.  The increase in net position over the past three periods is indicative of 
the capital improvement initiatives undertaken during this time.        
 
Ratio analysis measures certain elements of an institution’s financial health.  The analysis illustrates positive results 
of operations and remain indicators of the overall financial health of the institution.    
 
 
 Current Ratio:  An excess of current assets over current liabilities (the current ratio) is a measure of 

liquidity and provides a buffer against future uncertainties.  The University’s current assets of $21.7 
million are sufficient to cover current liabilities of $14.8 million.  The University’s current ratio at June 30 
is 1.5 to 1 for 2012, 2.2 to 1 for 2011, and 1.9 to 1 for 2010.   
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 Return on Net Position Ratio:  Net position represents the residual interest in the University's assets after 
liabilities and deferred inflows of resources are deducted.  Comparing the current change in total net 
position to total net position at the beginning of the period (return on net position) is an economic measure 
that determines if the University is financially better off than in previous years.  The University’s return on 
net position at June 30, 2012, 2011 and 2010 was 30.8%, 19.7% and 19.0%, respectively.   The ratio 
remains well above industry benchmarks.     

 
 Primary Reserve Ratio:  This ratio indicates how long the University could function using its expendable 

reserves without relying on additional net position generated by operations.  The University’s primary 
reserve ratio at June 30, 2012, 2011 and 2010 was 42.2%, 37.8% and 33.1%, respectively.   An improving 
trend indicates the University has been able to increase its expendable net position in proportion to the rate 
of growth in total operating expenditures.     
 

 Secondary Reserve Ratio:  This ratio measures the significance of non expendable net position in relation 
to an institution’s operating size.  An improving trend shows an improved capital base and the higher the 
ratio value, the better the long term financial condition.  The University’s secondary reserve ratio at June 
30, 2012, 2011 and 2010 was 98.1%, 72.5% and 65.0%, respectively.       

 
 In order to assess and evaluate the total financial health of an institution, core financial ratios are weighted 

and combined into a single factor called the Composite Financial Index (CFI).  When calculated, a strength 
factor of three indicates a relatively healthy institution that can sustain moderate growth with expendable 
net position exceeding debt levels, although not by excessive amounts.  The University’s CFI at June 30, 
2012, 2011 and 2010 was 5.3, 4.6 and 5.4, respectively.  The following graph illustrates the four core 
financial ratios after they have been weighted and strength factors calculated. 

 
Composite Financial Index 
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Statement of Revenues, Expenses and Changes in Net Position 
The following Statements of Revenues, Expenses and Changes in Net Position (condensed, in thousands) presents 
information showing the University’s results of operations for the fiscal years ended June 30, 2012, 2011 and 2010.  
Changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of 
the timing of related cash flows.  Thus, revenue and expenses are reported in this statement for some items that will 
result in cash flows in future periods (e.g. the accrual for compensated absences). 
 
 2012 2011 2010 
Operating revenues:                  
Tuition & fees (net) $  30,681 $ 29,985 $ 28,372 
Grants   6,688 9,714 12,780 
Sales & service of educational department 1,188 1,458 1,416 
Auxiliary 8,117 8,043 8,047 
Other operating revenue      687      712      680 
  Total operating revenue 47,361 49,912 51,295 
 
Operating expenses: 
Instruction 28,023 27,139 25,682 
Research & public service 505 524 517 
Academic support 4,761 4,807 4,361 
Student services 8,598 8,031 7,445 
Scholarships 1,519 1,619 1,609 
Institutional support 6,866 6,768 5,988 
Operations & maintenance 11,445 10,881 10,818 
Depreciation 4,270 4,241 4,010 
Auxiliary    8,460    8,049     7,412 
  Total operating expenses   74,447  72,059  67,842 
  Net operating loss (27,086) (22,147) (16,547) 
 
Non-operating revenue & expenses: 
State appropriations 29,797 29,333 24,622 
Gifts 1 3 1 
Investment income 611 1,123  1,329 
Interest expense (255) (583) (385) 
State capital appropriations 6,768 140 - 
Capital gifts & grants 15,135 5,319 1,684 
Interagency transfers     (249)          -          - 
    Total non-operating revenue     51,808 35,335 27,251 
  
Increase in net position 24,722 13,188 10,704 
Net position, beginning of the year    80,130  66,942  56,238 
Net position, end of the year $ 104,852 $ 80,130 $ 66,942 
 
State appropriations are reported net of the amount of in state day school tuition collected by the University on 
behalf of the Commonwealth.  The tuition collected (for in state supported courses taught by state employees) is 
then remitted to the Commonwealth as required by Massachusetts General Law.  The following schedule details 
the Commonwealth appropriations received by the University. Included in appropriations are the fringe benefit 
costs for University employees, which are paid by the Commonwealth.  The Commonwealth appropriates general 
funds to cover the cost of fringe benefits for state employees, but these funds are not appropriated directly to the 
University.  Non-state employees who are paid from trust funds, grants or other sources receive the same fringe 
benefits.  The University reimburses the Commonwealth for the benefit costs associated with these employees.  
The fringe benefit rate charged by the Commonwealth, exclusive of compensated absences, for fiscal years 2012, 
2011 and 2010 was 33.0%, 31.8% and 26.4%, respectively.  The current fringe benefit rate includes group 
medical insurance (22.9%); retirement (9.0%) and terminal leave (1.1%). 
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The following schedule (condensed, in thousands) details the Commonwealth appropriations received by the 
University: 
 
  2012  2011 2010 
   
Commonwealth general appropriations $ 23,468 $ 24,315 $ 21,429 
Appropriations to cover fringe 
  benefits provided to employees of 
  the Commonwealth   7,592   7,486   5,581 
    31,060 31,801 27,010 
Tuition remitted back to the Commonwealth  (1,263)  (2,468)  (2,388) 
   Net appropriations 29,797 29,333 24,622 
 
Additional state capital appropriations    6,768       140           - 
   Total appropriations $ 36,565 $ 29,473 $ 24,622 
 
 
The following is a graphic illustration of total revenue (operating, non-operating and capital) by source.  Total 
revenue for the fiscal years ended June 30, 2012, 2011 and 2010 was $99.7, $85.8 and $78.9 million, respectively.  
 

   
For the fiscal year ended June 30, 2012, total appropriations increased by 24.1% due the receipt of $6.8 million in 
capital appropriations.  General appropriations were reduced by 3.5% from 2011 funding levels.  The reduction 
represents the change in the amount of tuition remitted back to the Commonwealth.  Beginning in fiscal 2012, the 
University retains all out of state tuition collected and general appropriations were reduced accordingly.  Even with 
this change, state support continues to trend down forcing the University to rely more heavily on student fees to 
support operations.  Whereas state appropriations funded 61.5% of the total expenses in fiscal 2001, in fiscal 2012 
that percentage is now 39.9%.  All other operating costs incurred by the University are funded from other non state 
revenue sources.  Tuition and fees are reported net of tuition waivers, exemptions, and scholarship allowances.  
The amount of tuition charged per student is controlled at the state level and remains unchanged.  The increase in 
total tuition and fee revenue (2.3%) is due to increases in student fees.  During fiscal year 2012, 2011 and 2010, in-
state tuition and fees for full time resident students was $8,320, $7,953 and $7,385 per semester, respectively.  In-
state tuition and fees for commuting students in fiscal years 2012, 2011 and 2010 was $4,150, $3,900 and $3,450 
per semester, respectively. 
 
Auxiliary revenue represents revenue received from the operations of the University’s residence halls.  Auxiliary 
revenue does not include fees charged for the student housing facility owned and operated by the FSU Supporting 
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Organization, Inc. (the “Supporting Organization”).  The average residence hall occupancy rate for the year was 
100% capacity.         
 
Grant revenue is made up of federal, state and private grants.  In fiscal 2011 the University received $3.1 million in 
ARRA stabilization funds to help offset decreases in state appropriations.  Those funds were used to fund faculty 
payroll and fringe benefit costs and are now depleted.  ARRA funds awarded in fiscal 2012 amounted to $210,343.  
Grant revenue includes PELL, SEOG and Federal Work Study financial aid programs.  Grant revenue also includes 
$15.1 million in capital grant funds used primarily for the construction of the new science building.      
 
 
The following is a graphic illustration of total expenditures (operating and non-operating) by function.  Total 
expenditures for the fiscal years ended June 30, 2012, 2011 and 2010 were $75.0, $72.6 and $68.2 million, 
respectively.     

 
Total expenditures, exclusive of depreciation, increased by 3.3% primarily due to increases in payroll, fringe 
benefit and utility costs.  The most significant area of expense remains Instruction, which represents 37.6% of total 
operating expenses.  Faculty payroll ($18.0 million) and related benefits ($5.9 million) represent approximately 
85.5% of instructional expenditures.  Institutional Support consists of the day-to-day operational support of the 
institution, excluding physical plant operations.  Scholarships are funded from Title V entitlement programs such 
as PELL and SEOG, as well as, from institutional operating funds.  Operations and Maintenance consists of 
expenditures related to physical plant.  Expenditures in this functional area include general repair costs and 
deferred maintenance costs that are below the capitalization threshold of $50,000.  The financial statements include 
$4.3, $4.2 and $4.0 million in depreciation expense for 2012, 2011 and 2010, respectively.  
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State appropriations are a significant source of funding for the University.  According to the Governmental 
Accounting Standards Board (GASB), appropriations are considered non-operating revenue.  As such, the 
University appears to experience a loss from operations.  However, it should be noted that state appropriations are 
used to fund the operating activities of the University.   
  
The following schedule (condensed, in thousands) illustrates the University’s incurred losses from operations for 
the fiscal years ended June 30, 2012, 2011 and 2010.  
       

                                                                        2012  2011         2010 
     

Tuition & fees revenue, net $ 30,681 $ 29,985 $ 28,372 
Other operating revenue  16,680  19,927   22,923 
   Total operating revenue 47,361 49,912 51,295 
Operating expenses (74,447) (72,059) (67,842) 
   Operating loss (27,086) (22,147) (16,547) 
Total state appropriations 29,797 29,333 24,622 
Other revenue (expense), net   22,011    6,002    2,629 
  Increase in net position  $ 24,722 $ 13,188 $   10,704 
 
Net Operating Revenues Ratio:  This ratio indicates whether total operating activities resulted in a surplus or 
deficit.  A positive ratio indicates that the institution experienced an operating surplus and is indicative of efficient 
and effective operations.  For the fiscal years ended June 30, 2012, 2011 and 2010, the University’s net operating 
revenues ratio was 4.0%, 9.6% and 11.7%, respectively.   

Statement of Cash Flows 

The statement of cash flows provides pertinent information about the cash receipts and cash payments during a 
certain period of time.  The statement provides an additional tool to assess the financial health of the institution.  
As required by GASB, the statement is reported using the direct method.  The direct method of cash flow reporting 
portrays net cash flows from operations as major classes of receipts (e.g. tuition and fees) and disbursements (e.g. 
cash paid to employees for services).   
 
The following are the University’s statements of cash flows (condensed, in thousands) for the fiscal years ended 
June 30, 2012, 2011 and 2010: 
   
 2012   2011 2010  
  
Cash received from operations $ 47,691 $ 50,760  $ 50,918 
Cash expended for operations (61,682) (59,930) (57,112) 
  Net cash used by operations (13,991) (9,170) (6,194) 
Net cash provided by non-capital  
  financing activities 22,199 21,850 19,043 
Net cash used by capital and   
  related financing activities (13,222) 6,822 (5,895) 
Net cash (used) provided by investing activities  (3,504)      294   1,563 
  Net increase (decrease) in cash and equivalents (8,518) 19,796 8,517 
Cash and equivalents, beginning of the year 41,686 21,890 13,373 
Cash and equivalents, end of the year $ 33,168 $ 41,686 $ 21,890  
 
The University’s cash and cash equivalents decreased by approximately $8.5 million during fiscal 2012, resulting 
in the cash and cash equivalents balance of $33.1 million at fiscal year end.  The decrease is primarily due to 
construction costs related to the renovation of the Hammond Campus Center.  Non-capital financing activities, as 
defined by GASB, include state appropriations.  These appropriations fund the operating activities of the 
University.  Investing activities include interest and dividends received from portfolio investments, as well as, 
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interest earned on University funds held in the Massachusetts Municipal Depository Trust (MMDT), a short-term 
money management vehicle provided by the Commonwealth.     
 
Capital Assets 
Capital assets consist of land, land improvements, buildings and building improvements, equipment, library 
materials, and construction in progress.  As of June 30, 2012, net capital assets increased to $103.2 million after 
depreciation expense of $4.3 million.  During the current fiscal year there were $41.2 million in additions to capital 
assets.  Major capital initiatives either continuing or undertaken during 2012 include: 
 

 Continuing construction for the Science Center Modernization project, $21.5 million (to date) 
 Continuing renovation of the Hammond Campus Center, $22.6 million (to date) 
 Miller Hall renovations, $3 million (to date) 
 Highland Avenue closure, $943,000 

 
Additional information on Fitchburg State University’s capital assets can be found in footnote 5 to the 
accompanying financial statements.   
 
Physical Asset Renewal Ratio:  The extent to which capital renewal is occurring as compared to physical usage 
(depreciation) can be measured by the physical asset renewal ratio.  A ratio above 1:1 indicates increasing 
investment in plant facilities.  The University’s physical asset renewal ratio for fiscal years ended June 30, 2012, 
2011 and 2010 was 9.8, 3.1 and 1.3, respectively.    
 
Long Term Debt 
The University has long term debt obligations issued for various capital projects.  The debt was issued through 
several financing agreements with the Massachusetts Development Finance Agency (MDFA) (formerly the 
Massachusetts Health and Educational Facilities Authority (MHEFA)) and the Massachusetts State College 
Building Authority (MSCBA).  The interest rate on the MDFA debt is a floating rate set every thirty five days 
based on market conditions.  The interest rate on the MSCBA debt is based on an increasing coupon rate ranging 
from 3.00% to 6.54 % over the term of the debt as set by MSCBA.  The debt is being repaid by the University 
primarily through dedicated student fees (DSF).  The following table summarizes the various debt vehicles, interest 
rates, debt service and debt outstanding at June 30, 2012 and is inclusive of any bond premiums or discounts.   
 

Issuing 
Agency 

Construction 
Project 

Fiscal 
Year 

Issued 

Original 
Issue 

Funding 
Source 

Effective 
Interest 
 Rate 

Debt 
Service 

Debt 
Outstanding 

Maturity 

MDFA Recreation 
Center 

1997 $6,000,000 DSF 1.44% $213,456  $3,845,302 2023 

MSCBA Holmes 
Dining Hall 
Renovations 

2005 $1,090,000 DSF 4.31% $81,319  $800,000 2025 

MSCBA Elliot Athletic 
Field 
Improvements 

2005 $4,020,000 DSF 4.30% $303,594 $2,940,000 2025 

MSCBA Holmes 
Dining Hall 
Renovations 

2006 $2,060,000 DSF 4.47% $161,812  $1,697,670 2026 

MSCBA Hammond 
Campus Center 
Renovations 

2011 $15,935,656 DSF & 
operating 

funds 

3.44% $1,105,512 $15,272,961 2030 

MSCBA Hammond 
Campus Center 
Renovations 

2012 $7,043,416 DSF & 
operating 

funds 

3.41% - $7,020,705 2031 

Total     $36,149,072     $1,865,693  $31,576,638   
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The University acquired equipment through capital lease agreements with various financing companies.  The 
capital lease agreements allowed for the acquisition of telephone, printing and computer equipment, software and 
implementation costs, and various other furniture and equipment costs.  Capital lease agreements were generally 
paid from operating funds and had terms ranging from three to five years.  The following table summarizes the 
various capital lease agreements, interest rates, debt service and amounts outstanding at June 30, 2012. 
 
Financing 
Agreement 

Equipment 
Acquisition 

Initial 
Lease 
Year 

Original 
Amount 
Financed 

Funding 
Source 

Interest 
Rate 

Debt 
Service 

Debt 
Outstanding

Maturity 

1 Residence Hall 
Furniture  

2009 $499,938  Operating 
funds 

2.85% $340,544  - 2014 

2 Telephone, 
computer and 
other 

2005 
to 

2009 

$538,455  Operating 
funds 

3.27% 
- 

6.29% 

$66,339  - 2010-
2012 

Total     $1,038,393     $406,883  -   
 
For the fiscal years ended June 30, 2012, 2011 and 2010, the total debt (current and long term) attributable to 
interagency payments, capital leases and bond premiums amounted to $31.6, $26.1 and $11.2 million, respectively.   
 
Additional information on Fitchburg State University’s long term debt activity can be found in footnotes 12 and 13 
to the accompanying financial statements.   
 
Viability Ratio:  The availability of expendable net position to cover debt (the viability ratio) is a basic 
determinant of financial health.  A viability ratio of 1.0 indicates that, as of the statement of net position date, the 
University has sufficient net position to satisfy its debt obligations.  As of June 30, 2012, 2011 and 2010, the 
University’s viability ratio was 1.0, 1.0 and 2.0, respectively.   
 
Debt Burden:  The debt burden ratio measures an institution’s dependence on borrowed funds by comparing the 
level of debt service to total expenditures.  In order to effectively manage resources, including debt, the 
Massachusetts Department of Higher Education recommends a debt burden ratio of no more than 5%.  As of June 
30, 2012, 2011 and 2010, the University’s debt burden was 3.2%, 2.2% and 4.3%, respectively.   
 
Looking Forward 
The renaissance of the Fitchburg State University campus continues, with the new Science Center rapidly taking 
shape and on target to open in the fall of 2013.  The structural steel framing was completed in December and 
interior construction is well underway.  The $57 million project is within budget and construction is ahead of 
schedule.  The building now represents a striking new presence on North Street.  At the same time the Hammond 
Campus Center is undergoing major renovations which, when complete, will create a new identifiable entrance to 
the campus, improve circulation through the building and provide an accessible pathway to the campus quadrangle.  
Phase I was completed for the opening of the fall 2012 semester.  Phase II renovations will begin in the fall of 2012 
and will include the replacement of the entire roof and associated mechanical infrastructure.  Phase III renovations 
will begin thereafter with continued renovations to various office suites, meeting rooms and student activity areas. 
Other projects scheduled for completion in fiscal 2013 include various academic office renovations, renovations to 
the Edgerly Plaza and the Highland Gateway project.   
 
The University continues the initiative to reduce its carbon footprint by investing in energy efficient programs and 
processes.  Fiscal 2012 was the first full year of operation for the solar photovoltaic systems (PV) installed on the 
Anthony and Sanders administration buildings.  The PV systems produced over 98,000 kilowatts of electricity, 
saving the University significant energy costs.  Future plans for additional solar PV systems include seeking power 
purchase agreements with third party vendors that will allow the University to install additional units on various 
campus buildings without the upfront costs.  This will provide electricity to the campus at a cost that is reduced 
from what is normally available through the energy grid.  The Hammond renovation project was designed 
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according to LEED commercial interior standards.  Leadership in Energy and Environmental Design (LEED) is an 
independent rating system for evaluating building sustainability under the direction of the United States Green 
Building Council (USGC) and includes factors such as water use reduction, energy star appliances, lighting 
controls and occupancy sensors.  The application for LEED certification for the Hammond building will be 
submitted to the USGC in the fall of 2012.  If successful this will be the second major facility on campus to receive 
LEED certification.          

The University continues to employ innovative uses of technology to maximize student learning.   The University 
completed the deployment of virtual workstations and replaced existing classroom systems with new high 
definition technology to create numerous “smart classrooms” across campus.  In the coming year the University 
will be upgrading its electronic security with a new intrusion prevention system, redesigning the University’s 
backup systems in preparation for cloud storage and instituting electronic testing using iPad technology for the 
Nursing program.  In addition, the University will be implementing a new mobile website and applications for 
students, faculty and staff.       

The University completed its NEASC accreditation process and now awaits its final report from the New England 
Association of Schools and Colleges (NEASC).   The goal is to receive another ten year accreditation based on the 
self-study completed this past year.  The process was labor intensive but offered a valuable opportunity to examine 
the University’s mission as well as its strengths and weaknesses based on a focused, standard set of criteria.  The 
initial exit reviews were positive.  A closing meeting with the NEASC evaluation team is scheduled for the fall of 
2012 and a final determination will be issued thereafter.   
  
Finally, the Board of Trustees recently approved a proposal to offer a new Game Design degree.  If approved by 
the Department of Higher Education, Fitchburg State University will be the only public institution in New England 
to offer the degree.  The degree will prepare students to enter an industry that has not only shown growth over the 
last five years but is also well established in the Commonwealth.  The Gaming industry in Massachusetts currently 
employs approximately 1,300 people and there are upwards of 110 companies across the state identifying 
themselves as participants in the sector.  The University expects to implement the new program in September 2013 
with an anticipated initial enrollment of sixteen to thirty two students.    
 
Fitchburg State University continues to be a leader in public education in Massachusetts.  The commitment to 
excellence in teaching and learning prepares its students to lead and serve by fostering lifelong learning, global 
responsibility and civic engagement.  By partnering with the local community, as well as collaborating with local 
businesses, industries, school districts and other segments of state government, the institution has been able to 
accomplish, in just a few years, what could have taken decades.  A commitment to innovative thinking coupled 
with strategic use of limited resources has transformed a once aging campus into a modern facility with state of the 
art technologies.  As a community resource, Fitchburg State University continues to provide leadership and support 
to the economic, environmental, social and cultural needs of North Central Massachusetts and the Commonwealth 
of Massachusetts. 
 
 
Requests for Information 
This financial report is designed to provide a general overview of the finances of Fitchburg State University for 
anyone interested in this information.  Questions concerning any of the data provided in this report or requests for 
additional financial information should be addressed to Robert V. Antonucci, President, Fitchburg State University, 
160 Pearl Street, Fitchburg, Massachusetts, 01420. 
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Foundation & Supporting 

Org. Audit Agenda 



 

 

 

 

 

 

 

 

 

 
 
  

Fitchburg State University Foundation, Inc. Audit Committee & 
Supporting Organization 
Tuesday, October 16, 2012 

10:00 a.m. 
President’s Conference Room, Sanders Administration 

 

AGENDA 

 

I. Call to Order 
  

II. Presentation of Independent Auditor’s Report, Ercolini & Company, LLP 
 

III. Other Business 
 

IV. Adjournment 
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Summary & Audit 



 

 

 

 

 

 

 

 
 
 
 
 
 

Fitchburg State University Foundation, Inc. 
Executive Summary  

Report on Audit of Consolidated Financial Statements 
Years Ended June 30, 2012 and 2011 

 
The Foundation received an unqualified report from its auditors and there were no issues or findings that arose 
during the audit. 

Consolidated Statement of Financial Position (page 2): 

 Total assets increased by approximately $458,000.   
 Property & equipment totaled $4.8 million. 
 Total debt outstanding at June 30, 2012 was $3.7 million.       

Consolidated Statement of Activities (page 3): 

 There was an overall increase in net assets of $576,000.  Unrestricted gifts and donations were approximately 
$375,000.  Total gifts and donations were $3,521,000 and include a $2.8 million donation of software for the 
Industrial Technology department.   

 Rental income, license fees and residence hall fees totaled $542,000 and are made up of rents and fees paid by 
the University for the use of various properties and fees paid by students for 185 North Street. 

 Interest and dividend income totaled $317,000.  Investment gains totaled $183,000.  
 Program expenses totaled $4.0 million and include a corresponding expense of $2.8 million for the donated 

software mentioned above.   
 Management and general expenses increased due to the additional maintenance fees for the Razor’s Edge 

software, increased investment management fees and prospect research.     
 Fundraising expenses decreased due expenses related to final capital campaign initiatives incurred in fiscal 

2011.     
 

Consolidated Statement of Cash Flows (pages 4 - 5): 
 There was $444,000 in positive cash flow was provided by operating activities.  There was an overall net 

increase in cash of approximately $145,000.   
 Proceeds from the sale of investments totaled $1.6 million.  Acquisition of investments totaled $2.9 million.    
 Cash paid for interest was $201,000.   

Notes to the Financials Statements (pages 6-33): 

 Most of the notes are standard disclosures.    
 Detail on investments is disclosed in Note 3 beginning on page 14, as well as Note 5 beginning on page 20.  
 Detail on property and equipment and its related debt is disclosed in Note 6 beginning on page 24 and Notes 9 

and 10 beginning on page 25. Detail on lease and license agreements is disclosed in Note 11 beginning on page 
30. 

 Related party transactions are disclosed in Note 13 on page 32. 

Consolidated Statement of Functional Expenses (page 35): 

 This statement presents expenses by major activity and purpose.  The significant variances from fiscal 2011 
have been mentioned above.  































































































FSU Supporting Org. 

Executive Summary & Audit 



 

 

 

 

 

 

 

 
 
 

FSU Foundation Supporting Organization, Inc. 
Executive Summary  

Report on Audit of Financial Statements 
Years Ended June 30, 2012 and 2011 

 
 

The Supporting Organization received an unqualified report from its auditors and there were no issues or 
findings that arose during the audit.  The information contained in these financial statements is consolidated 
into the financial statements of the Fitchburg State University Foundation, Inc. 

Statements of Financial Position (page 2): 

 Total assets are $4.4 million at June 30, 2012, an increase of approximately $31,000 over the previous 
fiscal year.     

 Property and equipment, net of depreciation totaled $4.1 million. 
 Total debt outstanding at June 30, 2012 was $3.2 million.       

 

Statements of Activities (page 3): 

 There was an overall increase in net assets of $201,000 due to an overall reduction of operating 
expenses.   

 Rental income, license fees and residence hall fees totaled $542,000 and are made up of rents and fees 
paid by the University for the use of various properties and fees paid by students for 185 North Street. 

 Interest expense relative to financing property acquisitions totaled $167,000.    
 Program expenses totaled $334,000, management and general expenses totaled $7,600.   

 
Statements of Cash Flows (page 4): 
 
 There was positive cash flows from operating activities of $264,000.  There was an overall net 

increase in cash of approximately $39,000.   
 Acquisition of property and equipment totaled $57,000. 
 Net cash used for financing activities totaled $167,000 
   

Notes to the Financials Statements (pages 5-15): 

 Most of the notes are standard disclosures.    
 Details on property and equipment is disclosed in Note 3 beginning on page 9. 
 Mortgage and notes payable agreements are disclosed in Notes 4 and 5 beginning on page 10. 
 Lease and license agreements between the Supporting Organization and the University are disclosed 

in Note 6 beginning on page 13. 
 Related party transactions are disclosed in Note 7 beginning on page 14. 





















































President’s Goals 

and Vote 

 



 
 

Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
October 16, 2012 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
05-12/13  

SUBJECT:   Accept the President’s Goals for  FY2012/FY2013 
 

 
 
It is requested that the Board of Trustees accept the President’s goals for 2012-2013.  
 
 
 
 
  



Hammond 

Bldg. Vote 



     
Fitchburg State University 

 
REQUEST FOR BOARD ACTION 

 
 

 
TO:                Board of Trustees 
 
 

 
DATE:   October 16, 2012 

 
From:            President   
 
 

 
REQUEST NUMBER: 
 
06-12/13 
  

SUBJECT:     Hammond Building Phase 3  
 
 
 
It is requested that the Fitchburg State University Board of Trustees vote to approve the 
attached resolution.  
 
 



 

N:\Trustees FY13\October 16 2012\4 FIT Hammond Campus Center 10 02 2012.doc 

EXHIBIT A 
 

MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY 
 

FITCHBURG STATE UNIVERSITY 
 

HAMMOND CAMPUS CENTER 
 
Description of Project 

(a) The carrying out of preliminary work, including obtaining cost estimates, revenue estimates, preliminary 
design specifications, feasibility studies, surveys, and site analyses to determine the feasibility, 
approximate size, scope, purposes, location and other characteristics of any building, structure or facility 
the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to provide; 

 
(b) The renovation of the Hammond Campus Center as described herein including building systems and 

components, furniture, and equipment primarily for the use by students and staff of the University, and 
their dependents, and which the Authority is authorized by Chapter 703 of the Acts of 1963, as 
amended, to provide; and 

 
(c) The carrying out of improvements, renovations, and other work on and the provision and installation of 

furnishings, fixtures and other equipment for other buildings, structures, or facilities the Authority is 
authorized by Chapter 703 of the Acts of 1963, as amended, to provide. 

 
Project Overview 
 Project is the continuation of the renovations at the Hammond Campus Center building.  This work will 

include areas on the Street, Ground and First levels in the Campus Center which have not yet been 
renovated.  Street level renovations include bathroom upgrades and conversion of the former commuter 
lounge, FAB, club and student leadership offices into new meeting rooms and archives.  Ground floor 
renovations include new archives mechanical room, game room, art gallery, alumni meeting rooms, and 
student academic life office suite, as well as fire protection in the Ellis White lecture hall.  First level 
renovations include bathroom upgrades, new meeting rooms and updated event space/main lounge.  Scope 
of work in all of these areas includes new finishes (floors, walls and ceilings), lighting, fire alarm, HVAC 
ductwork and controls, and fire protection. 

 The University has provided  $500,000 as initial funding for pre-design exploratory work and the design 
phase.  The project revenue source will be an increase in general student fees not to exceed $275.   

 
INDICATOR PRIMARY 

RESERVE 
VIABILITY RETURN ON 

NET ASSETS 
NET 
OPERATING 
REVENUES 

Target 25.0% >1.0 3.0% – 4.0% 2.0% - 4.0% 
Fitchburg (FY11) 48.4% 1.4 19.7% 9.6% 

 
Project Budget and Schedule    

 
 

 
  
 
 
 
 
 
 

Budget  

Total Project Cost $ 11,000,000                                 
Project Fund Deposit  11,000,000 
Cost of Issuance/Reserves (1,400,000) 
Total  $12,400,000 
  
Schedule   
Design Started August 2012 
Construction Started March 2013 
Occupy Completed Facility November 2013 



Parking Expansion 

Vote 



     
Fitchburg State University 

 
REQUEST FOR BOARD ACTION 

 
 

 
TO:                Board of Trustees 
 
 

 
DATE:   October 16, 2012 

 
From:            President   
 
 

 
REQUEST NUMBER: 
 
07-12/13 
  

SUBJECT:     Parking Expansion  
 
 
 
It is requested that the Fitchburg State University Board of Trustees vote to approve the 
attached resolution.  
 
 



 
 

FITCHBURG STATE UNIVERSITY 
 

REQUEST FOR TRUSTEE ACTION 
 
 

 
To: 

 
Board of Trustees 

 
Date: October 16, 2012 

 

From: 
 

Dr. Robert V. Antonucci, President  

 

Subject: Approval for Hammond Center Project, Phase 3 and Parking Expansion 
 
 
 

RESOLUTION 
 

1.   The Board of Trustees (the “Trustees”) of Fitchburg State University (the “State University”) 
hereby approves the project (the “Project”) described in EXHIBIT A hereto and the cost thereof 
approximately as presented to this meeting and otherwise substantially as presented to this meeting. 

 
2.   The Trustees hereby approve the pledge by the Board of Higher Education pursuant 

to the first paragraph of Section 18A of Chapter 703 of the Acts of 1963, as amended, to secure 
bonds (the “Bonds”) issued by the Massachusetts State College Building Authority (the “MSCBA”) 
to finance the Project (which Bonds may be issued 
together with or separately from bonds issued by the MSCBA for other purposes), of the following: 
(a) an amount, not to exceed one-fourth (1/4) of the average annual debt service on the Bonds, of 
funds held as trust funds for Fitchburg State University under the provisions of the Clause (e) of 
Section 22 of Chapter 15A of the 
Massachusetts General Laws, the particular trust funds, gifts, grants and trusts and the amount from 
any particular trust fund, gift, grant or trust to be so pledged to be determined by the President of the 
State University in consultation with the Executive Committee of the Trustees, and (b) funds made 
available for expenditure on behalf of Fitchburg State University pursuant to an appropriation made 
by the General Court or otherwise available for expenditure by the Board of Higher Education. 

 
3.   Pursuant to Section 22 of Chapter 15A of the Massachusetts General Laws, as amended, the 

Trustees hereby delegate to the President of Fitchburg State University the power, and hereby 
authorize the President of Fitchburg State University, in consultation with the Executive Committee 
of the Trustees to do all things necessary or desirable in connection with the carrying out of the 
Project, the Bonds, the payment of and security for the Bonds and all other matters authorized by 
this Resolution, including without limitation the approval acknowledgement, execution and delivery 
on behalf of Fitchburg State University of contracts, certificates and other documents. 

 
4.   The President of Fitchburg State University and all other officers of Fitchburg State University and 

all other officers of the Trustees, each of the foregoing persons acting alone, are hereby authorized 
to do all things and take all action as the person so acting shall, as conclusively evidenced by the 
doing of any such thing or the taking of any such action, deem necessary or desirable to be done or 
taken to carry into effect the matters hereby authorized. 

 



EXHIBIT A 
 

MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY 
 

FITCHBURG STATE UNIVERSITY 
 

PARKING IMPROVEMENTS 
 
Description of Project 

(a) The purchase by the Authority of parcels of land, if required, in the vicinity of  the campus of 
Fitchburg State University, Fitchburg, Massachusetts; and the transfer by the Authority to the 
Commonwealth of Massachusetts (the “Commonwealth”) of said parcels of land; 
  

(b) The leasing by the Authority, as lessee, from the Commonwealth (or an entity authorized therefor), as 
lessor, of parcels of land owned by the Commonwealth in Fitchburg, Massachusetts, for Fitchburg 
State University (the “University”);  

 
(c) The carrying out of preliminary work, including obtaining cost estimates, revenue estimates, 

preliminary design specifications, feasibility studies, surveys, and site analyses to determine 
feasibility, approximate size, scope, purposes, location, and other characteristics of any building 
structure or facility the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to 
provide; 
 

(d) The construction of parking improvements, consisting of either surface parking, structured parking, or 
a combination thereof, primarily for the use by students and staff of the University, and their 
dependents, and which the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to 
provide; and 
 

(e) The carrying out of improvements, renovations, and other work on and the provision and installation 
of furnishings, fixtures, and other equipment for other buildings, structures, or facilities the Authority 
is authorized by Chapter 703 of the Acts of 1963, as amended, to provide. 

 
Project Overview 
 Project is the improvement or construction of parking capacity to the Ross Parking Lot and the McKay 

Parking Lot.  
 The project revenue source will be student parking fees.  
 

INDICATOR PRIMARY 
RESERVE 

VIABILITY RETURN ON 
NET ASSETS 

NET 
OPERATING 
REVENUES 

Target 25.0% >1.0 3.0% – 4.0% 2.0% - 4.0% 
Fitchburg (FY11) 48.4% 1.4 19.7% 9.6% 

 
Project Budget and Schedule    

 
 

 
 
 
 

 
 

Budget  

Total Project Cost $2,500,000 
Project Fund Deposit 2,500,000 
Cost of Issuance/Reserves     400,000 
Total  $2,900,000 
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Conflict of Interest Disclosure Statement 
For Trustees, Foundation Board Members, and Foundation Supporting Organization, Inc. 

Members 
 

Introduction 
Trustees, Foundation Board members, and Supporting Organization members have a fiduciary duty to the 
University, the Foundation, and/or the Supporting Organization and, as such, should act in a manner consistent 
with this obligation and exercise particular care that no detriment to the interest of the University, the 
Foundation, and/or the Supporting Organization (or the appearance of such detriment) may result from a 
conflict between the interests of the University, the Foundation, and/or the Supporting Organization and 
personal financial interests an individual may have. Therefore, each individual of these boards will annually 
disclose any personal interest, which he or she may have, in any matter pending before the University, the 
Foundation, and/or the Supporting Organization and will refrain from participation in any decision on such 
matter. 
 
Trustees, Foundation Board members, and Supporting Organization members who are also an officer, board 
member, committee member, or staff member of a contractor, vendor, or supplier of, or to, shall identify his or 
her affiliation with that organization. Further, in connection with any committee or board action specifically 
directed to that organization, he/she will refrain from participating in the decision affecting that organization.   
 
Additionally, Trustees, Foundation Board members, and Supporting Organization members will refrain from 
obtaining any list of clients for personal or private solicitation purposes at any time during the term of their 
affiliation. 
 

Conflict of Interest Disclosure Statement 
Acknowledgement of Receipt 

At this time, I am a board member, a committee member, consultant to, or employee of the following 
organizations: 
 
  
 
 
 
This disclosure statement shall certify that I, am not now, nor at any time during the past year, been: 
 
1)  a participant, directly or indirectly, in any arrangement, agreement, investment, or other activity with any 

vendor, supplier, or other party, doing business with the University, the Foundation and/or the Supporting 
Organization, which has resulted or could result, in personal benefit to me; and/or 

 
2)  a recipient, directly or indirectly, of any salary payments, loans or gifts of any kind, free service, discounts or 

other fees from, or on behalf of, any person or organization engaged in any transaction with the University, 
the Foundation, and/or the Supporting Organization and its affiliates. 

 
Exceptions to items 1 or 2 above are stated below, or attached, with a description of the transactions and of the 
interest, whether direct or indirect, which I have (or have had during the past year) with the persons or 
organizations having transactions with the University, the Foundation, and/or the Supporting Organization and 
its affiliates. 
 
Date ______________________________  Signature______________________________________ 
 

Printed   ______________________________________ 



gmd 03/18/11 

 

 

       Conflict of Interest Policy 

 
Purpose: 
This conflict of interest policy (“the policy”) is intended to:  

• protect the interests of Fitchburg State University (“the University”) and serve as a guide when 
the University is contemplating entering into a transaction or arrangement that might benefit, 
directly or indirectly, the private interest of university officers, trustees, or directors;  

• enable such individuals to recognize situations that may be subject to question and resolve them 
to avoid conflicts of interest; and/or   

• supplement, not replace, any applicable federal and state laws governing conflict of interests.  
 
Who is subject to the policy? 
This policy covers: 

• members of the Board of Trustees, including honorary trustees, that participate in board and 
committee meetings, and members of the Foundation Board and its associated committees.  

 
Policy: 
Trustees and Foundation Board members have a fiduciary duty to the University and, as such, should act 
in a manner consistent with this obligation and exercise particular care that no detriment to the interests of 
the University (or the appearance of such detriment) may result from a conflict between the interests of 
the University and personal financial interests an individual may have.  
 
An individual has a financial interest if that person has, directly or indirectly, through business, 
investment, or family: 

• an ownership or investment interest in an organization supplying goods or services to the 
University;  

• performed services for other individuals or organizations that do business with the University; 
and/or 

• a potential ownership, investment interest, or compensation arrangement with any individual or 
organization seeking to do business with the University. 

 
In general, when those covered by this policy are deemed to be in a conflict of interest situation with 
respect to any matter before the Boards or administration, that individual will refrain from participating in 
the consideration of any proposed transaction, unless specifically requested to provide information 
regarding the transaction in question. The individual will refrain from voting on, or taking any position 
for or against, the proposed transaction. When deemed appropriate, a notification will be made in the 
minutes of the meeting that the person involved neither participated in the consideration of the proposed 
transaction nor voted on the matter. 
 
In all other instances where it is determined that a conflict of interest exists, such conflicts, and their 
remedy, shall be disclosed to the Board of Trustees and/or the Foundation Board of Directors at their next 
meeting. 
 
 
 



gmd 03/18/11 

Conflict of Interest Policy 
Page 2 

 
Disclosure: 
The University is aware that it may not be possible to completely avoid all relationships between those 
individuals covered by this policy and certain third parties with whom the University transacts business. 
One of the keys to evaluating the potential conflict is full disclosure.  All individuals covered by this 
policy shall complete, at least annually, a Conflict of Interest Disclosure Statement.  These disclosure 
statements shall be reviewed and accumulated by the President’s Office and furnished to the Board of 
Trustees, the Foundation Board of Directors, and/or the President upon request. 
 
If an individual covered by this policy believes that he or she may have a conflict of interest with respect 
to this policy, or any particular transaction that has not been previously disclosed, he or she will promptly 
and fully disclose the potential conflict to the President and will refrain from participating in any related 
transactions or decisions of the University until the conflict is reviewed and a determination has been 
made.    
   
Individual disclosure statements will be held in confidence by the President.  The statements will be open 
for public inspection only:  

• by official action of the Board of Trustees for university matters or by official action of the 
Foundation Board of Directors for Foundation matters upon showing of good cause; 

• with the consent of the person who submitted the data to be disclosed; and/or 
• by court order or as otherwise required by Massachusetts or federal law or regulation. 

 
 
Questions: 
Questions regarding this policy should be directed to the President. 
 
 
 
 
 
 
 

Approved by the Board of Trustees _______________________________ 
 

Approved by the Foundation Board of Directors _______________________________ 
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Fitchburg State University 
Anti-Violence Policy 

 
Draft by FAVE (J. McMenamy, E. Travia, S. Bucholc, and W. Cummings) 

 
Fitchburg State University is committed to maintaining a safe and healthy learning 
and working environment. Mutual respect, acceptance, and appreciation of all 
members of the University community, and a safe campus, are essential for effective 
teaching, learning, service, and work performance. 
 
The University will not tolerate violence by any member of the campus community, 
including students, faculty, staff, and visitors. Violence refers to acts of physical or 
sexual assault, threats of violence against another individual, as well as verbal or 
physical harassment, intimidation or hazing.  
 
Examples of violence may include but are not limited to unwanted physical or sexual 
contact; striking; shoving; strangling; threatening to harm victim or self, a third 
party, or property; verbal degradation; and using technology or electronic resources 
to threaten or harass another individual. 
 
As part of this Anti-Violence Policy, the University commits to fostering a zero 
tolerance for interpersonal and relationship violence, including dating violence, 
domestic violence, sexual assault, and stalking.  
 
Dating and domestic violence refer to abusive or coercive behavior (physical, sexual, 
verbal and/or emotional) used by a perpetrator to exercise control over an individual 
with whom they currently have, or have had in the past, a relationship. Behaviors can 
occur in opposite-sex and same-sex relationships, and include but are not limited to 
marital, cohabitating, and dating relationships.   
 
Sexual assault refers to any kind of sexual contact that involves force or any form of 
coercion or intimidation. Also prohibited is sexual contact with a person who is unable 
to consent. Please also see Fitchburg State University’s Policy Against Sexual Assault, 
located within the Student Handbook, for clarification 
(http://www.fitchburgstate.edu/campus-life/student-services/office-of-student-
conduct-mediation-education/campus-policies). 
 
Stalking refers to a pattern of harassing, threatening, or unwanted behavior that 
causes an individual to experience emotional distress and/or to fear for their safety. 
Stalking behaviors include but are not limited to following or spying on another 
individual; leaving unwanted gifts or items for a person; repeated unwanted or 
unsolicited contact; posting disturbing messages or threats online; and creating, 
attempting to create, or disseminating unauthorized audio or video recordings of 



another individual. Stalking may occur in a range of formats including, but not limited 
to, in-person, written letters or notes, voice mail, email, text messaging, GPS, video 
and audio recording, and social networking.      
 
These forms of violence have serious implications for every facet of society, including 
institutions of higher education. We must work together to educate our community 
about what can be done to prevent violence, to hold perpetrators responsible for 
their actions, and to support survivors. 
 
Fitchburg State University strongly encourages any person that experiences or 
witnesses an act of violence to come forward and/or report incident (s).  Should a 
person choose to report an incident, he/she should report it to the Dean of Student 
and Academic Life, Campus Police, Human Resources, and/or an appropriate 
supervisor.  
 
A range of services, including medical, psychological, police, administrative, and 
disciplinary, is available for affected members of our community. For confidential 
assistance, please contact any of the following: Counseling Services at 978-665-3152;   
Health Services at 978-665-3642; the Employee Assistance Program (EAP) at 1-800-
828-6025; the national hotline of RAINN (Rape, Abuse, & Incest National Network) at 
1-800-656-HOPE. Additional resources and hotlines are located on the FAVE (Fitchburg 
Anti-Violence Education) website at www.fitchburgstate.edu/fave.       
 



B o a r d  o f  T r u s t e e s

S e l f - A s s e s s m e n t

 
Strongly 
Disagree Disagree Agree

Strongly 
Agree Comments

1
The board understands and supports the Fitchburg State 
University mission.   

2

The board reviews the University's mission documents 
periodically to assess whether they need to be revised or 
updated.

3

The board regularly considers the mission, vision, values, 
and/or goals of the University when it discusses key issues, 
allocates resources, and/or approves new initiatives.

4
The board is appropriately involved in the development of the 
University's policies and strategic direction.

5 The board is adequately informed regarding material issues.

6
Board members participate actively, asking pertinent 
questions and contributing meaningfully to deliberations.

7
Board discussions are conducive to reaching timely and 
constructive decisions.

8
Materials provided for board members are useful, sufficient 
and properly focused.

9
The board's deliberations and decisions are adequately 
documented.

10
Materials are received far enough in advance to allow 
thorough preparation.

11
The location and accommodations for board meetings are 
adequate.

12 The board, as a whole, is generally prepared for meetings.



B o a r d  o f  T r u s t e e s

S e l f - A s s e s s m e n t

 
Strongly 
Disagree Disagree Agree

Strongly 
Agree Comments

13 The board and its committees meet with the right frequency.

14
The board focuses on meaningful matters and its meetings are 
productive.

15 Board members are given adequate orientation and training.

16
Financial statements are intelligible and board members' 
questions regarding finances are answered fully.

17 The actions of the board are fiscally responsible.

18 The board ensures the University acts legally.

19
Senior management responds appropriately to board requests 
and needs.

20
The division of authority and allocation of responsibilities 
between the board and executive management is clear.

21 The board regularly reviews the performance of the President.

22
The board periodically asks the President to evaluate his/her 
success in meeting established goals.

23
The board enables the President and other chief administrative 
personnel to exercise effective leadership.

24 Other comments or suggestions:
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TO:  Board of Trustees 
 
FROM: Carol T. Vittorioso, Chairman 
 
RE:  Committee Memberships – To be determined 
 
 
 
Standing Committees  
    
   
      
Academic Affairs  
     
 
 
Executive/Nominating 
     
   
            
Student Affairs 
   
         
    
Foundation  
      
   
           
Finance & Administration      
        
 
 
Carol T. Vittorioso is ex-officio on each standing committee. 
 
        
      
 



Enclosures 

 







































Welcome Back Celebrations 

August 30 and September 4, 2012 

Percival Auditorium



“I would like to express my deepest gratitude 

to the university’s employees, whose dedication 

and loyalty form the basis of all that we 

have accomplished, as well as the unlimited 

possibilities that lie ahead. Thousands of students 

past and present have been the beneficiaries  

of this commitment. The standard of excellence 

that we have established for academics clearly 

extends to the countless tasks that are performed 

on a daily basis in every corner of campus.

Whatever your responsibilities, take pride in  

the knowledge that you have made a difference  

in numerous and significant ways.  

I thank you for these vital contributions.”

—President Robert V. Antonucci



Program

Welcome

Remarks

Presentation of Employee Recognition Awards

Announcement of Emerita Professor

Performance Recognition Awards



Years of service awards

5 Years 

Nicole Arcangeli .......................................................... Human Resources/Payroll Services

Mary Baker .............................................................................................Communications Media

Kelly Boudreau ..................................................................... Amelia Gallucci-Cirio Library

Daneen Deptula ..............................................................................................Behavioral Sciences

Elaine Dicker .................................................................... Capital Planning & Maintenance

Linda Fleming ................................................................... Capital Planning & Maintenance

Elizabeth Gordon .................................................................................... Geo/Physical Sciences

Gretchen Hodsdon ...........................................................................................................Admissions

Michael Leamy .............................................................Graduate & Continuing Education

Kelli Lundgren ......................................................................................................President's Office

Michael Makoski .......................................................Student Development & Operations

Lisa Moison ....................................................................Graduate & Continuing Education

Steven Nolin ....................................................................... Capital Planning & Maintenance

Henry Parkinson III ....................................................... Student Development & Housing

Leonce  J. Richard............................................................ Capital Planning & Maintenance

Jessica Robey ......................................................................................................................Humanities

Tara Rolf ....................................................................................................McKay Campus School

Cheryl Sarasin ...................................................................................Exercise & Sports Science

Daniel Sarefield ..................................................Economics, History & Political Science

Thomas Schoenfeld ..........................................................................................Biology/Chemistry

Patricia Snouffer ...............................................................................................Financial Services

Deborah Stone ...........................................................................................................................Nursing

Annette Sullivan ..................................................................................................................Education

Kelly Sylvia ..............................................................................................Alumni & Development

  

10 Years 

Heather Beam....................................................................................................Academic Advising 

Jossy Brack ..................................................................... Human Resources/Payroll Services

Kathryn Campbell .............................................................................................Student Accounts

Robert Carr.............................................................................................Communications Media

Xuzhou Chen ........................................................................................................Computer Science

David Keith Chenot ................................................................................Industrial Technology

Joanne Dennis ........................................................................ Amelia Gallucci-Cirio Library

Arlinda DiPasquale ........................................................................................Financial Services

William Fisher ............................................................................................................Campus Police

Lynda Laakso ................................................................... Capital Planning & Maintenance



Steven LeBlanc ................................................................. Capital Planning & Maintenance

Tara Manzello ...................................................................................................................Admissions

Christina McCormack .................................. Student Development & Campus Center

Robert Sibya ...................................................................... Capital Planning & Maintenance

Heidi Swift ............................................................................................................Financial Services

Stephen Taylor.....................................................................................................Computer Science

  

 15 Years 

Kathrine Gilbert ..............................................................................................................Admissions

Sherry Horeanopoulos ......................................................................Information Technology

Diane Maynard...........................................................................................................Career Center

Pamela McCafferty .......................................................................... Enrollment Management

Richard McElvain ...............................................................................Communications Media

Kelly Morgan .........................................................................................Communications Media

Joseph Turner .........................................................................................Information Technology

Jeffrey Warmouth ................................................................................Communications Media

Diane Whitham..........................................................................................Industrial Technology

  

 20 Years 

Joseph Cote ......................................................................... Capital Planning & Maintenance

Melissa Demerest ..............................................................................................Financial Services

Cynthia Gordon ...................................................................................Materials Manangement

John Hancock ...................................................................................................Behavioral Sciences

Anne Howard ........................................................................................................................Education

Tara Mariolis ............................................................................................................................Nursing

Pierina Murray .......................................................................................McKay Campus School

Jason Nwankwo ..............................................................................................Behavioral Sciences

Mark Snyder ....................................................................................................................Mathematics

Susan Wadsworth ............................................................................................................Humanities

  

25 Years 

David Chirco ..................................................................... Capital Planning & Maintenance

Jane Fiske ..............................................................................................................................Humanities

Michael Marcil ...........................................................................................................Campus Police

Kevin Wiley ........................................................................ Capital Planning & Maintenance

Abdulkeni Zekeria .......................................................................................................Mathematics



30 Years 
Judith Ciottone ..................................................................................................Biology/Chemistry

Judith Desmond ................................................................................................ Auxiliary Services

Brian Hillman ................................................................... Capital Planning & Maintenance

Peter Hogan ......................................................................................................Behavioral Sciences

Frits Lander ..........................................................................................................Computer Science

Mary Leger .............................................................................................................Registrar's Office

James Roger ......................................................................................................... Auxiliary Services

Michael Turk ........................................................Economics, History & Political Science

35 Years 

Gerald Higdon ................................................................................................................Mathematics

Peter Laytin ............................................................................................Communications Media

New Staff 

Wayne Antunes .................................................................... Housing & Residential Services

Lilybeth Arroyo ........................................................................................................Upward Bound

Carrie Baldassari ............................................................................... International Education

Michael Bober ........................................................................................Information Technology

Kelly Bond........................................................................... Capital Planning & Maintenance

Eric Boughton ........................................................................................Information Technology

Maria Buyea .......................................................................... Housing & Residential Services

Lindsey Chase ....................................................................................................................Admissions 

Michelle Cota ........................................................................................................Registrar's Office

Antonio DiRusso ................................................................ Housing & Residential Services

Michael Gantt ....................................................................................................................Admissions

Amie Hamel ................................................................... Human Resources/Payroll Services

Lesley Hampson .........................................................................................................Campus Police

Jordon Henrie ........................................................................ Housing & Residential Services

Carol Kronopolus ...................................................................................................................Nursing

Daniel Labrecque ........................................................................................................Financial Aid

Ann Larsen ............................................................................................................Computer Science

David Laudon .............................................................................................................Campus Police

Jordanna Lawton ............................................................Amelia V. Gallucci-Cirio Library

Alexandria Lima ..............................................................................................................Humanities

Rebecca Lindley ................................................ Student Development & Campus Center

Meredith MacDonald ..........................................................................................................Athletics

Megan Marcil ........................................................................................................Student Accounts

Ann Martin ......................................................................... Capital Planning & Maintenance



Joseph May .......................................................................... Capital Planning & Maintenance

Benjamin McDonald ...............................................................................................Campus Police

Jeffrey McMaster ................................................................................................Student Accounts

Kristen Murphy ................................................................... Housing & Residential Services

Michael Pavone ..........................................................................................................Campus Police

Rachel Pianta ........................................................................................ International Education

Ammad Sheikh ..............................................................................................Expanding Horizons

Timothy Skaggs..........................................................................................................Campus Police

Kiel Szivos ...........................................................................................................................Admissions

Samantha Willyard ........................................................... Housing & Residential Services

New Faculty 

Patricia Arend .................................................................................................Behavioral Sciences

Craig Capano ..............................................................................................Industrial Technology

Lisa Grimm .........................................................................................................Biology/Chemistry

David Heikkinen ..............................................................................Exercise & Sports Science

Denise LaFrance .................................................................................................................Education

Kathleen Lambe ...................................................................................................................Education

Kevin McCarthy...................................................................................Communications Media

Mark Melchior .................................................................Amelia V. Gallucci-Cirio Library

Starlynn Nance ....................................................................................................................Education 

Joann Nichols ........................................................................................................................Education

Sean Rollins .........................................................................................................Biology/Chemistry

Susan Sheridan ...........................................................................................Industrial Technology

Elisabet Takehana ..................................................................................................English Studies

Ruth Thibodeau ..............................................................................................Behavioral Sciences

New Emerita Professor 

Shirley Wagner ....................................................Economics, History & Political Science

Performance Recognition Award Winners 

Kelly Norris ...................................................................Graduate & Continuing Education

Anthony Wilcox ................................................. Information Technology / Core Services

Stefan Dodd ............................................. Information Technology / Auxiliary  Services

Lisa Moison ....................................................................Graduate & Continuing Education
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FITCHBURG STATE UNIVERSITY 
Board of Trustees 
NOTIFICATIONS 

 

TO: Board of Trustees DATE: October 16, 2012 
FROM: The President REQUEST NUMBER:  N01-12/13 

 SUBJECT: Personnel Actions 
 

 
New Hire 
 
Craig Capano, Ph.D. Professor $72,000.00 
Effective: 9/1/12 Industrial Technology 
 
Lisa Grimm, Ph.D. Assistant Professor $56,000.00 
Effective: 9/1/12 Biology/Chemistry 
 
Denise LaFrance, MED Assistant Professor $57,000.00 
Effective: 9/1/12 Education 
 
Kathleen Lambe, Ed.D. Assistant Professor $60,000.00 
Effective: 9/1/12 Education 
 
Meredith MacDonald, MA Staff Assistant/Compliance and Student $37,000.00 
Effective: 8/12/12 Athlete Welfare/Softball Coach 
 Athletics 
 
Starlynn Nance, Ph.D. Assistant Professor $56,500.00 
Effective: 9/1/12 Education 
 
Joann Nichols, Ed.D. Assistant Professor $56,500.00 
Effective: 9/1/12 Education 
 
Brittany Rende, BA Staff Assistant/Recreational Prog. $30,000.00 
Effective: 9/23/12 Recreational Services 
 
Linda Richelson, MBA Director of Extended Campus and  $80,000.00 
Effective: 11/1/12 Professional Studies 
 Center for Professional Studies 
 
Ammad Sheikh, MBA Director $58,000.00 
Effective: 6/3/12 Expanding Horizons 
 
Elisabet Takehana, Ph.D. Assistant Professor $52,500.00 
Effective: 9/1/12 English Studies 
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Richard Terrio, BS Staff Assistant/Equipment Manager/ $35,000.00 
Effective: 6/18/12 Woman’s Lacrosse Coach 
 Athletics 
 
Ruth Thibodeau, Ph.D. Assistant Professor $54,000.00 
Effective: 9/1/12 Behavioral Sciences 
 
Rehire 
 
Arlana Arsenault, MS Instructor $56,000.00 
Effective: 9/1/12 Nursing  
Ends: 5/31/13 
 
Deborah Benes, MS Assistant Professor $31,097.47 
Effective: 9/1/12 Nursing           (one semester) 
Ends: 12/31/12 
 
Steven Edwards, Ph.D. Assistant Professor $53,500.00 
Effective: 9/1/12 English Studies  
Ends: 5/31/13 
 
Teresa Finn, MS Instructor $56,000.00 
Effective: 9/1/12 Nursing  
Ends: 5/31/13 
 
Anne Meyer, MS Instructor $30,117.28 
Effective: 9/1/12 Nursing           (one semester) 
Ends: 12/31/12 
 
Allison Shields, MS Instructor $67,162.11 
Effective: 9/1/12 Nursing  
Ends: 5/31/13 
 
Deborah Stone, MS Instructor $52,738.06 
Effective: 9/1/12 Nursing  
Ends: 5/31/13 

 
Change in Title and Salary 
 
Keith Brouillard, MS Associate Director of Athletics/SID/ $57,758.06 
Effective: 5/14/12 Head Baseball Coach  
          Athletics  
 
William Cummings, MS Director of Student Conduct From $49,680.00 
Effective: 8/1/12 Student & Academic Life         To: $56,434.01 
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Change in Title 
 
Pamela Hill, Ed.D. Interim to Dean of Education $100,000.00 
Effective: 7/1/12        Education           (no change) 
 
Change in Salary (adjustment) 
 
Robert Hynes, Pd.D. Asst. Dean Director of Counseling Svc From: $81,159.90 
Effective: 8/1/12        Counseling Services         To: $86,025.35 
 
Henry Parkinson, Pd.D. Asst. Dean for Student/Res. Life From: $79,177.50 
Effective: 8/1/12        Student Development & Res. Life        To: $85,972.96 
 
Promotion 
 
Adam Keese, BS Maintainer I to Staff Asst/Education Coord. From: $31,777.72 
Effective: 5/20/12 Upward Bound           To: $40,000.00 
 
Michael Leamy, Ed.D Staff Assoc. to Director of Distance Educ. From: $68,436.52 
Effective: 8/1/12 GCE             To: $75,852.76 
 
Karen Frank Mays, BS Staff Assistant to Director of Grants From: $55,231.80 
Effective: 8/1/12 and Sponsored Programs          To: $61,249.99 
          Grant Center 
 
Leave Without Pay 
 
Aruna Krishnamurthy, Ph.D. Associate Professor $62,706.17 
Effective: 8/26/12        English Studies 
End Date: 5/31/13 
 
Elizabeth Walsh, MA Assistant Professor $63,588.67 
Effective: 9/1/12        Behavioral Sciences 
End Date: 12/31/12 
 
Ian Williams, Ph.D. Associate Professor $58,975.01 
Effective: 9/1/12        English Studies 
End Date: 5/31/13 
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Sabbatical with Pay 
 
John Chetro-Szivos, Ph.D. Professor $74,929.78 
Effective: 9/1/12        Communications Media 
End Date: 12/31/12 
 
Retirement 
 
Pamela Prescott, Ed.D. Project Director $136,217.77 
Effective: 6/29/2012 President’s Office 
 
Howard Thomas, Ph.D. Professor $93,841.72 
Effective: 5/31/2013 Biology/Chemistry 
 
Susan Williams, Ph.D. Professor $81,827.22 
Effective: 12/28/2013       Economics, History & Political Science 
 
Resignation 
 
Cynthia Campbell, MED Assistant Director $56,938.40 
Effective: 8/2/2012        Admissions 
 
Andrew Guay, MS Staff Assistant $45,972.42 
Effective: 6/29/2012 Recreation Services 
 
Eric Hansen, BS Director of Capital Planning $85,953.97 
Effective: 7/14/2012       Capital Planning & Maintenance 
 
Michelle Walsh, MS Staff Assistant-Compliance/Student $43,797.83 
Effective: 5/25/2012       Welfare/SWA 
          Athletics 
 
 
 
 

Non Unit raises provided effective July 1, 2012 in accordance with the Department of Higher Education memorandum. 

 



 
 
 
 

President’s Report to Trustees on  
Goals for 2012-2013 Academic Year 

 
Overview 
 
Each year at this time I present goals to the Board of Trustees for the current academic year.  
What follows is a prioritized selection based on level of importance to our larger mission of 
advancing the university to ever-higher levels. 
 
Goals 
Lead the university in an effective and efficient manner, and administer the daily operations 
of the university with a primary focus on excellence and quality. 

This is a goal I include each year as it represents a macro view of leading a complex organization 
with an $80 million budget and more than 600 employees. Among the many focal points are 
fund raising, capital needs, foundation and trustee boards, collective bargaining, professional 
development, sustainability, public relationships, alumni affairs, and community outreach. 

Oversee the opening of the science center.  

Our first new academic building in decades is slated to be completed by next summer. It will 
represent more than a long-awaited, high-quality space for the sciences; a host of opportunities 
will arise, and it is critical that we take full advantage of them.  

Integrate the recommendations made by the New England Association of Schools and 
Colleges (NEASC) in their final report. 

Last March, a team from the association visited the university to validate and review our self-
study. From the beginning of this lengthy process our goal was to earn another full 10-year 
approval. We recently learned that we have indeed been granted full approval. However, as is 
generally the case with NEASC reports, there are recommendations regarding interim steps 
they would like to see taken. Over the next few years the university will be addressing those 
issues as we continue our efforts to be on the cutting edge of regional and national standards. 

  



Maintain enrollment levels 

In recent years the university has returned enrollment to optimal levels, allowing us to sustain 
necessary fee income while retaining our “small college environment.” Local, regional and 
national forces all play a role in influencing enrollments. We must stay abreast of the myriad 
competitive and demographic forces at work. 

Ensure campus-wide adherence to the Department of Higher Education’s Vision Project and 
other proposals emanating from the central office. 

A sea of change is occurring on both the state and national levels, as colleges and universities 
are mandated to devote ever-larger portions of time and resources to assessment, economic 
development, retention and completion rates, workforce alignment, cooperative agreements, 
achievement gaps, civic engagement, exam pass rates, and other such initiatives. The university 
has, of course, long been engaged in such efforts, but Massachusetts has now codified and 
targeted funding via the Vision Project. We must remain actively involved, and ever-poised to 
meet new challenges. 

Continue to enrich the teaching and learning environment through the thoughtful expansion 
of technology. 

Few could have predicted the extent to which technology has overtaken the teaching and 
learning experience. Techno-revolutions are occurring with stunning regularity, impacting 
budgets, staffing and the fundamentals of long-held educational theories. Success will go to 
those who can straddle the line between boldness and prudence. 

Address capital needs 

The science center, the Hammond project, the Miller faculty offices, and the Highland Avenue 
plaza are just a few of the modernization projects underway or recently completed. These 
efforts will positively impact the larger university experience. We will continue to explore 
options to finance other projects as part of our capital plan. We have an aging infrastructure 
and need to aggressively address the many needs that remain. 

Oversee implementation of proposed new major in game design. 

Early in 2013 we anticipate receiving approval for our first new major in years. Building on our 
strength in Communications Media, there exists the opportunity to become a driving force in 
this exciting new field. 

Continue enhancement of development and alumni relations. 

On the heels of our successful capital campaign, we have renewed our ongoing effort to 
strengthen our approach to fundraising and alumni relations. Key activities will begin with 
assessment of the annual fund, major gifts, grants, and alumni engagement. 



Conclusion 

As I have said since my first day as president, the student learning experience is what the 
university is all about. We are here because of students. We are here to ensure that their 
educational needs are met at the highest levels of excellence. We are here because we believe 
that our institution is among the best in its class, and that its future remains bright. We need to 
demonstrate this through action and results. I believe in this university, in what it does, and its 
limitless future. 
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MINUTES OF THE MEETING HELD ON TUESDAY, OCTOBER 16, 2012 AT 10:00 A.M.  
 

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES 
Finance and Administration Committee Meeting 

 
Joint meeting with Fitchburg State University Foundation, Inc.,  Audit Committee 

& FSU Foundation Supporting Organization, Inc. 
 

President’s Conference Room, Sanders Building 
300 Highland Avenue, Fitchburg, MA 01420 

 
 
Committee Members Present: Chairman Anthony Mercadante, Carol Vittorioso, ex-officio 
 
Trustees Present:   Nathan Gregoire 
 
Also Present:   Robert V. Antonucci, Gail Doiron, Karen Spinelli, Rick 

Healey, Steve Duvarney, Anthony Cali, Cathy Daggett, Jay 
Bry, Kelli Lundgren, Jessica Murdoch, Kelly Sylvia, 
Christopher Hendry, Robin Bowen, Paul Weizer  

 
President Antonucci welcomed everyone to the meeting. He stated that this would be a joint 
meeting of the Board of Trustees, Foundation Audit Committee, and the Supporting 
Organization Committee. After introductions were made, the joint meeting was called to order 
by Mr. Mercadante at 10:00 a.m.  
 
Upon a motion duly noted by Ms. Vittorioso and seconded by Mr. Mercadante it was 
 
Voted:   to approve the Finance and Administration minutes of the meeting held on April  
(2-0) 24, 2012 as presented.  
 
The auditors from Ercolini & Company, LLP - Mr. Jay Kaufman, CPA, Audit Partner; Mr. Philip 
Weitzel, CPA, Audit Partner; and Mr. Jeffrey Caputi, Audit Supervisor, were in attendance to 
present the audits.  
 
At 10:05 a.m. Ms. Karen Spinelli called to order the review of the Audit Committee for the 
Foundation and Supporting Organization.  
 
Mr. Kaufman said the audits went well and are being issued with a “clean” unqualified opinion. 
There were no findings required to be reported under Government Auditing Standards and no 
management letter was generated. 
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Mr. Caputi then reviewed the consolidated statements of financial position. Investments 
increased approximately $1.4 million primarily from additional investments of $1.2 million and 
$200,000 of net gains on investments during the year. Contributions receivable decreased by 
approximately $1.2 million mostly due to the collection of the Gallucci-Cirio donation as well 
as the collection of several pledge receivables. 
 
The statements of cash flows were also reviewed with a net investment gain of approximately 
$1.1 million ($183,000 gain) as opposed to FY11 ($1.4 million gain) due to market performance. 
Net increase in cash and cash equivalents were approximately $145,000. 
 
Mr. Kaufman discussed the footnotes of the Foundation and Supporting Organization audits.  
 
Ms. Spinelli asked what the increase was in the pre-paid expense section. Mr. Kaufman 
explained that this was pre-paid travel expenses for the Edinburgh trip.  
 
There were no additional questions.  
 
Upon a motion duly noted by Ms. Spinelli and seconded by Mr. Cali it was 
 
Voted:   to accept the auditors’ consolidated financial statements as presented. 
(3-0)   
 
Mr. Kaufman then moved on to the university audit results. New this year is the A-133 audit, 
which the state delegated to the universities.   
 
The university financial statements are being issued with a “clean” unqualified opinion. The 
A133 report is an unqualified opinion. Findings from the A-133 audit have been addressed and 
corrected by the university. There were no findings required to be reported under 
Government Auditing Standards. He mentioned the executive summary outlines all significant 
changes.  
 
Mr. Kaufman then thanked Jay Bry, Cathy Daggett and the rest of the financial team for their 
hard work on the audit. 
 
Mr. Caputi then reviewed the Statements of Net Position (previously known as Statement of 
Net Assets). Total assets increased approximately $30.8 million mostly due to ongoing 
construction at the Hammond Campus Center and science center. Total liabilities increased 
approximately $6.3 million mostly due to the December 2011 MSCBA bond issuance.  
 
Deferred inflows of resources in the amount of $2.4 million represent the unamortized portion 
of the Compass contract. This amount will decrease over the remaining 12 years of the 
contract.  
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The Statement of Net Position increased by $24.7 million. Mr. Kaufman then explained the 
major changes to the net position. Operating revenues at $47.3 million decreased by $2.5 
million from the prior year due to the decrease in the ARRA funding (stimulus funds). These 
funds were mainly used for payroll purposes and various scholarships. Operating expenses of 
$74.4 million are up $2.4 million. Increases are primarily due to increased payroll and related 
costs, utilities and auxiliary expenses. State capital appropriations are up $6.6 million and capital 
grants totaled approximately $15.1 million of which $14.8 million represents DCAM grants for 
the science center. 
 
Next, Mr. Caputi reviewed the statements of cash flows. Cash and cash equivalents decreased 
by $8.5 million due mostly to the increase in payments made for the funding of operations and 
payments for capital assets. In addition, the Commonfund was liquidated and the proceeds were 
reinvested to Eaton Vance, Enterprise and Northern Trust.  
 
Mr. Kaufman discussed the footnotes for the university audits. There was a discussion about 
GASB 61 and its impact to the audits for next year. He explained that the supporting 
organization and the university will be “blended” next year and the foundation will be a 
separate report. GASB 68, effective in FY2015, is set to have the university picking up a share of 
the pension for employees. There is some concern that this will lead to a chargeback for the 
university and that this might be a way for the state to add liability to the universities.  
 
In summary, Mr. Kaufman stated this was another strong year for the university during 
challenging times. He stated the university has strong management, cost containment processes 
and good budgeting processes. The university continues to plan for future investment in capital 
improvement projects, which require continued commitment of financial resources. State 
appropriations are expected to continue to be at challenging levels into the future due to the 
continued economic climate and also the ARRA stimulus funds being exhausted. Strong fiscal 
management will continue to be required into the future. 
 
Mr. Kaufman stated there were no findings and there is no management letter, all controls are 
in place and things are operating as planned. 
 
Upon a motion duly noted by Ms. Vittorioso and seconded by Mr. Mercadante it was 
 
Voted:   to accept the University Audit Report for the fiscal year ending June 30, 2012.  
(3-0)   
 
With no further business before the committee, the meeting was adjourned at  
10:50 a.m. 

Respectfully submitted, 
 

_______________________ 
Anthony Mercadante 
Chairman, Finance & Administration  
Board of Trustees  
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FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING 
Tuesday, October 16, 2012 

12:15 p.m. 
   Hammond Tower 214 

160 Pearl Street, Fitchburg, MA 01420 
 
 
Trustees Present: Robert Babineau Jr., Anna Maria Clementi, Martin F. Connors, Jr., Nathan 

Gregoire, Donald Irving, Michael Mahan, Anthony Mercadante, Frank 
O’Donnell, Gladys Rodriguez-Parker, Carol Vittorioso 

 
Trustees Absent: Cynthia Stevens 
  
Also Present: Robert V. Antonucci, Robin Bowen, Jay Bry, Stan Bucholc, Cathy Canney, 

Cathy Daggett, Gail Doiron, Sean Goodlett, Chris Hendry, Kelli Lundgren, 
Jessica Murdoch, Michael Shanley, Steve Swartz  

 
The meeting was called to order by Chairman Vittorioso at 12:15 p.m. 
 
Chairman Vittorioso opened the floor for public comments. There were none.    
 
President Antonucci welcomed our two new Trustees, Michael Mahan and Donald Irving, to the first 
meeting of the academic year. 
 
The consideration of the minutes from May 8 and July 25, 2012 were presented. There was a small 
change to the July 25 minutes related to the approval process for the Gaming major. This change was 
reflected in the final approved minutes. 
 
Upon a motion duly noted by Mr. Mercadante and seconded by Dr. Babineau it was 
 
Voted:   to approve the minutes of the meetings held on May 8, 2012 as  
(8-0) presented.  
 
Upon a motion duly noted by Mr. Mercadante and seconded by Mr. O’Donnell it was 
 
Voted:   to approve the minutes of the meetings held on July 25, 2012 as  
(8-0) presented. 
 
Mr. Mercadante next gave the Finance and Administration report. He said the committee met with the 
auditors from Ercolini & Company, Inc. - Mr. Jeff Caputi, Mr. Philip Weitzel and Mr. Jay Kaufman, that 
morning. He said the booklet includes the formal financial statements and analysis. The committee 
discussed the audit in complete detail and it is a “clean opinion.” There were no findings with the 
Financial Aid audits or internal controls.  There was no need for a management letter.   
 
Mr. Gregoire joined the meeting at 12:20 p.m. 
 
There was a brief discussion regarding the audits. Mr. Mercadante stated that the university appeared 
strong and from an operating standpoint, we are operating similar to last year. He also stated that the 
Foundation and Supporting Organization also received clean opinions. 
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Ms. Rodriguez-Parker joined the meeting at 12:25 p.m. 
 
Mr. Connors asked if we could get a management letter. President Antonucci requested that Ercolini 
and Company provide a management letter that reflected a clean audit. Ms. Daggett will follow up.  
 
Mr. Mercadante mentioned Government Auditing Standards Board (GASB) 61 standard will be in effect 
next year and will show the university and Supporting Organization statements as a combined report. 
He also mentioned GASB 68, which will be in effect in FY2015, and will require universities to pay a 
share of the pension for employees. There are some concerns that universities will have to confirm this 
amount, and also some faculty members’ work at multiple institutions, which further complicates the 
issue.  
 
Upon a motion duly noted by Mr. Mahan and seconded by Mr. Gregoire it was 
 
Voted:   to accept the Audit Report for the fiscal year ending June 30, 2012.  
(10-0)  (04-12/13) 
 
President Antonucci recognized Jay Bry, Vice President of Finance & Administration, Cathy Daggett, 
Director of Financial Reporting; and the entire financial team for a job well done.  
 
President Antonucci next presented his goals. They are as follows: 

 
President’s Report to Trustees on  

Goals for 2012-2013 Academic Year 
 

Overview 
 
Each year at this time I present goals to the Board of Trustees for the current academic year.  What 
follows is a prioritized selection based on level of importance to our larger mission of advancing the 
university to ever-higher levels. 
 
Goals 
 
Lead the university in an effective and efficient manner, and administer the daily operations of the 
university with a primary focus on excellence and quality. This is a goal I include each year as it 
represents a macro view of leading a complex organization with an $80 million budget and more than 
600 employees. Among the many focal points are fund raising, capital needs, foundation and trustee 
boards, collective bargaining, professional development, sustainability, public relationships, alumni affairs, 
and community outreach. 
 
 
 
 
 
 
Oversee the opening of the science center.  
 
Our first new academic building in decades is slated to be completed by next summer. It will represent 
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more than a long-awaited, high-quality space for the sciences; a host of opportunities will arise, and it is 
critical that we take full advantage of them.  
 
Integrate the recommendations made by the New England Association of Schools and 
Colleges (NEASC) in their final report. 
 
Last March, a team from the association visited the university to validate and review our self-study. 
From the beginning of this lengthy process our goal was to earn another full 10-year approval. We 
recently learned that we have indeed been granted full approval. However, as is generally the case with 
NEASC reports, there are recommendations regarding interim steps they would like to see taken. Over 
the next few years the university will be addressing those issues as we continue our efforts to be on the 
cutting edge of regional and national standards. 
 
Maintain enrollment levels. 
 
In recent years the university has returned enrollment to optimal levels, allowing us to sustain necessary 
fee income while retaining our “small college environment.” Local, regional and national forces all play a 
role in influencing enrollments. We must stay abreast of the myriad competitive and demographic forces 
at work. 
 
Ensure campus-wide adherence to the Department of Higher Education’s Vision Project 
and other proposals emanating from the central office. 
 
A sea of change is occurring on both the state and national levels, as colleges and universities are 
mandated to devote ever-larger portions of time and resources to assessment, economic development, 
retention and completion rates, workforce alignment, cooperative agreements, achievement gaps, civic 
engagement, exam pass rates, and other such initiatives. The university has, of course, long been 
engaged in such efforts, but Massachusetts has now codified and targeted funding via the Vision Project. 
We must remain actively involved, and ever-poised to meet new challenges. 
 
Continue to enrich the teaching and learning environment through the thoughtful 
expansion of technology. 
 
Few could have predicted the extent to which technology has overtaken the teaching and learning 
experience. Techno-revolutions are occurring with stunning regularity, impacting budgets, staffing and 
the fundamentals of long-held educational theories. Success will go to those who can straddle the line 
between boldness and prudence. 
 
Address capital needs. 
 
The science center, the Hammond project, the Miller faculty offices, and the Highland Avenue plaza are 
just a few of the modernization projects underway or recently completed. These efforts will positively 
impact the larger university experience. We will continue to explore options to finance other projects 
as part of our capital plan. We have an aging infrastructure and need to aggressively address the many 
needs that remain. 
 
Oversee implementation of proposed new major in game design. 
 
Early in 2013 we anticipate receiving approval for our first new major in years. Building on our strength 
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in Communications Media, there exists the opportunity to become a driving force in this exciting new 
field. 
 
Continue enhancement of development and alumni relations. 
 
On the heels of our successful capital campaign, we have renewed our ongoing effort to strengthen our 
approach to fundraising and alumni relations. Key activities will begin with assessment of the annual fund, 
major gifts, grants, and alumni engagement. 
 
Conclusion 
 
As I have said since my first day as president, the student learning experience is what the university is all 
about. We are here because of students. We are here to ensure that their educational needs are met at 
the highest levels of excellence. We are here because we believe that our institution is among the best 
in its class, and that its future remains bright. We need to demonstrate this through action and results. I 
believe in this university, in what it does, and its limitless future. 
 

§ 
 
President Antonucci next discussed his goals in detail. The president was hoping that he would have 
received the official accreditation letter; however it has not been received to date. He did receive a 
phone call stating Fitchburg State’s next accreditation will be in 10 years. We have a press release ready 
when we receive the official notification.  
 
In regards to enrollment, the president said we are currently at 3,250. We like to have enrollment be 
between 3,600-3,800, but there is competition. The economy helped us with enrollment numbers. 
 
In conclusion, the president stated he is running the institution day-to-day operations as always, with 
students at the forefront. Their safety and student experience is our main focus. 
 
Upon a motion duly noted by Mr. Mercadante and seconded by Ms. Clementi it was 
 
Voted:   to accept the President’s Goals for the 2012-2013 academic year.  
(10-0)  (05-12/13) 
 
Mr. Bry then discussed the Hammond Building and the next steps. Phase 1-1-B is complete and phase 2 
is in progress and includes the air handler and roof. The next phase is Phase 3, which will continue the 
renovations on the campus center side and the library, the main lounge, meeting rooms, additional 
restroom facilities, game room, and the alumni rooms. This phase is set to start in March 2013 and is 
scheduled to be completed in December 2013. 
 
Mr. Connors stated the $20 million spent over the summer was borrowed and the university will be 
responsible to pay it back, but that the $6 million from DCAM will not be paid back; however, that 
amount will still show on the books. 
 
Mr. Gregoire then asked where the game room will be located to which Mr. Bry replied that it will be 
located where the alumni rooms are now. The meeting rooms will then be located where the archives 
are currently. 
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There were no further questions. 
 
Upon a motion duly noted by Mr. Mahan and seconded by Mr. Mercadante it was 
 
Voted:   to accept the following resolution.  
(10-0)  (06-12/13) 
 

 
MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY 

 
FITCHBURG STATE UNIVERSITY 

 
HAMMOND CAMPUS CENTER 

 
Description of Project 

(a) The carrying out of preliminary work, including obtaining cost estimates, revenue estimates, 
preliminary design specifications, feasibility studies, surveys, and site analyses to determine 
the feasibility, approximate size, scope, purposes, location and other characteristics of any 
building, structure or facility the Authority is authorized by Chapter 703 of the Acts of 1963, as 
amended, to provide; 

 
(b) The renovation of the Hammond Campus Center as described herein including building 

systems and components, furniture, and equipment primarily for the use by students and staff 
of the University, and their dependents, and which the Authority is authorized by Chapter 703 
of the Acts of 1963, as amended, to provide; and 

 
(c) The carrying out of improvements, renovations, and other work on and the provision and 

installation of furnishings, fixtures and other equipment for other buildings, structures, or 
facilities the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to 
provide. 

 
Project Overview 
 Project is the continuation of the renovations at the Hammond Campus Center building.  This 

work will include areas on the Street, Ground and First levels in the Campus Center which have 
not yet been renovated.  Street level renovations include bathroom upgrades and conversion of 
the former commuter lounge, FAB, club and student leadership offices into new meeting rooms 
and archives.  Ground floor renovations include new archives mechanical room, game room, art 
gallery, alumni meeting rooms, and student academic life office suite, as well as fire protection in 
the Ellis White lecture hall.  First level renovations include bathroom upgrades, new meeting 
rooms and updated event space/main lounge.  Scope of work in all of these areas includes new 
finishes (floors, walls and ceilings), lighting, fire alarm, HVAC ductwork and controls, and fire 
protection. 

 The University has provided  $500,000 as initial funding for pre-design exploratory work and the 
design phase.  The project revenue source will be an increase in general student fees not to 
exceed $275.   

 
 

 
INDICATOR PRIMARY 

RESERVE 
VIABILITY RETURN ON 

NET ASSETS 
NET 
OPERATING 
REVENUES 
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Target 25.0% >1.0 3.0% – 4.0% 2.0% - 4.0% 
Fitchburg (FY11) 48.4% 1.4 19.7% 9.6% 

 
Project Budget and Schedule    

 
 

 
  
 
 
 
 
 
 
 
 

 
Mr. Bry then talked about the parking expansion vote. The Foundation purchased the property on the 
corner of Ross Street and Highland Avenue. The house currently residing on the property will be 
demolished and parking will expand for both the Ross Street lot and McKay by approximately 150 
spaces. The space will be evaluated before parking designation will be assigned.  
 
Mr. Gregoire asked whether the student parking fees will be increasing with this project. Mr. Bry 
assured him that the parking fees would not increase. Mr. Gregoire mentioned one of the biggest 
resident student complaints is about parking and why it’s so far away from their classes. He stated that 
he feels commuter students should be able to park closer to campus as they commute to the university, 
where resident students are already on campus and don’t need to search for parking.  
 
Mr. O’Donnell asked if there had been any thought about putting in a parking garage on campus. Mr. Bry 
stated that option has been explored and is in the long term plans of the university. President Antonucci 
mentioned that the MART lot is never full and is an option for student parking. The problem with 
parking there is that there is an extra fee for students, stated Mr. Gregoire. Ms. Vittorioso also thought 
it must be somewhat of a liability to use that lot.    
 
The President mentioned that one of the biggest complaints from students resolves around parking. 
Students don’t consider the Civic Center as a parking lot, but they have to consider that as a viable 
option. Mr. Gregoire agrees the Civic Center is a great option for parking.  
 
There was no further discussion. 
 
Upon a motion duly noted by Mr. Gregoire and seconded by Mr. Mercadante it was 
 
Voted:   to accept the following resolution.  
(10-0)  (07-12/13) 
 

 
FITCHBURG STATE UNIVERSITY 

 

Budget  

Total Project Cost $ 11,000,000                                 
Project Fund Deposit  11,000,000 
Cost of 
Issuance/Reserves 

(1,400,000) 

Total  $12,400,000 
  
Schedule   
Design Started August 2012 
Construction Started March 2013 
Occupy Completed 
Facility 

November 
2013 
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REQUEST FOR TRUSTEE ACTION 
 
 

 
To: 

 
Board of Trustees 

 
Date: October 16, 2012 

 

From: 
 

Dr. Robert V. Antonucci, President  

 

Subject: Approval for Hammond Center Project, Phase 3 and Parking Expansion 
 
 
 

RESOLUTION 
 

1.   The Board of Trustees (the “Trustees”) of Fitchburg State University (the “State University”) 
hereby approves the project (the “Project”) described in EXHIBIT A hereto and the cost thereof 
approximately as presented to this meeting and otherwise substantially as presented to this 
meeting. 

2.   The Trustees hereby approve the pledge by the Board of Higher Education pursuant 
to the first paragraph of Section 18A of Chapter 703 of the Acts of 1963, as amended, to secure 
bonds (the “Bonds”) issued by the Massachusetts State College Building Authority (the 
“MSCBA”) to finance the Project (which Bonds may be issued 
together with or separately from bonds issued by the MSCBA for other purposes), of the 
following: (a) an amount, not to exceed one-fourth (1/4) of the average annual debt service on the 
Bonds, of funds held as trust funds for Fitchburg State University under the provisions of the 
Clause (e) of Section 22 of Chapter 15A of the 
Massachusetts General Laws, the particular trust funds, gifts, grants and trusts and the amount 
from any particular trust fund, gift, grant or trust to be so pledged to be determined by the 
President of the State University in consultation with the Executive Committee of the Trustees, and 
(b) funds made available for expenditure on behalf of Fitchburg State University pursuant to an 
appropriation made by the General Court or otherwise available for expenditure by the Board of 
Higher Education. 

3.   Pursuant to Section 22 of Chapter 15A of the Massachusetts General Laws, as amended, the 
Trustees hereby delegate to the President of Fitchburg State University the power, and hereby 
authorize the President of Fitchburg State University, in consultation with the Executive 
Committee of the Trustees to do all things necessary or desirable in connection with the carrying 
out of the Project, the Bonds, the payment of and security for the Bonds and all other matters 
authorized by this Resolution, including without limitation the approval acknowledgement, 
execution and delivery on behalf of Fitchburg State University of contracts, certificates and other 
documents. 

4.   The President of Fitchburg State University and all other officers of Fitchburg State University 
and all other officers of the Trustees, each of the foregoing persons acting alone, are hereby 
authorized to do all things and take all action as the person so acting shall, as conclusively 
evidenced by the doing of any such thing or the taking of any such action, deem necessary or 
desirable to be done or taken to carry into effect the matters hereby authorized. 

 
 
 
 
 

EXHIBIT A 
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MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY 

 
FITCHBURG STATE UNIVERSITY 

 
PARKING IMPROVEMENTS 

 
Description of Project 

(d) The purchase by the Authority of parcels of land, if required, in the vicinity of  the campus of 
Fitchburg State University, Fitchburg, Massachusetts; and the transfer by the Authority to the 
Commonwealth of Massachusetts (the “Commonwealth”) of said parcels of land; 
  

(e) The leasing by the Authority, as lessee, from the Commonwealth (or an entity authorized therefor), as 
lessor, of parcels of land owned by the Commonwealth in Fitchburg, Massachusetts, for Fitchburg 
State University (the “University”);  

 
(f) The carrying out of preliminary work, including obtaining cost estimates, revenue estimates, 

preliminary design specifications, feasibility studies, surveys, and site analyses to determine feasibility, 
approximate size, scope, purposes, location, and other characteristics of any building structure or 
facility the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to provide; 
 

(g) The construction of parking improvements, consisting of either surface parking, structured parking, or 
a combination thereof, primarily for the use by students and staff of the University, and their 
dependents, and which the Authority is authorized by Chapter 703 of the Acts of 1963, as amended, to 
provide; and 
 

(e) The carrying out of improvements, renovations, and other work on and the provision and installation of 
furnishings, fixtures, and other equipment for other buildings, structures, or facilities the Authority is 
authorized by Chapter 703 of the Acts of 1963, as amended, to provide. 

 
Project Overview 
 Project is the improvement or construction of parking capacity to the Ross Parking Lot and the McKay 

Parking Lot.  
 The project revenue source will be student parking fees.  
 

INDICATOR PRIMARY 
RESERVE 

VIABILITY RETURN ON 
NET ASSETS 

NET 
OPERATING 
REVENUES 

Target 25.0% >1.0 3.0% – 4.0% 2.0% - 4.0% 
Fitchburg (FY11) 48.4% 1.4 19.7% 9.6% 

 
Project Budget and Schedule    

 
 

 
 
 
 

 
 
The president then mentioned that the Conflict of Interest acknowledgements are due on an annual 
basis. Ms. Lundgren will send the Conflict statement to all Board members. They should be completed 
and returned to her as soon as possible. 

Budget  

Total Project Cost $2,500,000 
Project Fund Deposit 2,500,000 
Cost of Issuance/Reserves     400,000 
Total  $2,900,000 
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President Antonucci then continued with his report. He mentioned we had a great school opening and 
has asked three of the Vice Presidents to provide an update on their respective areas. 
 
Dr. Bowen started with the Game Design update. There was a team of external reviewers on campus 
last week and we should receive their report shortly. Dr. Bowen was hoping to have approval by 
December, but it will probably be in January. We are hoping to have the Game Design major available 
to students next fall.  There is also an internal review going on now for a new Chemistry major, which 
will hopefully be available in the fall of 2014.  
 
Dr. Bowen also announced that we have received $230,000 from the BHE for a developmental math 
program. This grant will require students to start taking math immediately and continuously until their 
math requirement is fulfilled. The grant will also allow us to purchase an “alert system” that will allow a 
report to be generated to students so that they can evaluate how they are doing. This will also allow a 
professor to send a personal message to students with recommendations so that they can improve in 
areas needed.  
 
Mr. Hendry then gave an overview of Alumni and Development.  
 
Fund raising – They are in the midst of the phone-a-thon. The golf tournament was very successful and 
fund raising is 7 percent ahead of last year, however, final figures will not be evaluated until December.  
 
The Capital Campaign was a success and now the office is determining how to move forward. There is a 
process that has been implemented for prospect screening, which identifies top donor potential.  
 
Mr. Hendry also mentioned they have two open positions in the Alumni and Development Office; one is 
the Executive Director of Development, which will focus on major gifts. The other is a junior fund-
raising position, focused on the private side.  
 
There are several openings on the Foundation Board and if anyone feels they know a good candidate for 
the Board, please contact Mr. Hendry directly.  
 
He also mentioned the 50th Anniversary of Nursing will be held on October 20 with approximately 
160+ alumni in attendance; the largest in ten years.  
 
Ms. Rodriguez-Parker left the meeting at 1:02 p.m. 
 
Mr. Bry then gave a quick overview from Finance & Administration. Now that the audit is complete, the 
finance group is ready to start the FY2014 budget, while continuing to monitor the current budget. 
 
Building updates: 

• The science center construction is going well  
• A portion of the quad and Edgerly Hall porch are complete 
• Miller phase 2 is also complete and the elevator will be complete in the spring 
• The Exercise science lab on 155 North Street is complete 
• There are approximately 10 classrooms with new furniture 
• The campus center is moving to phase 3 
• Working on expanding parking 
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President Antonucci then updated the Board on various projects and commented on the enclosures 
included in the packet. They are as follows: 

• The updated anti-violence policy 
• President Antonucci was recognized by the YWCA with the “Great Guy” award 
• Board of Trustees self-assessment 
• Sub-committee members 
• Residence Hall occupancy report 
• Commissioner Freeland letter re: evaluation of the President 
• Goals and evaluation from 2011-2012 
• Letter from James Cox  
• News articles  

 
Ms. Vittorioso discussed ideas on sub-committee members, and will send an email to the Board for 
feedback.   
   
Ms. Vittorioso requested a motion for the Board of Trustees to go into Executive Session. 
 
Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Mahan, it was voted by roll call (9-
0) to go into Executive Session at 1:15 p.m. to discuss buildings and contracts. Open session would not 
reconvene after the conclusion of Executive Session. 
 
With no further business before the Board, the meeting was adjourned at 1:14 p.m. 
 
 
 
       Respectfully submitted: 
 
 
       ________________________ 
       Anna Maria Clementi, Clerk 
       Board of Trustees 
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