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Briefing

TO: Board of Trustees

FROM: Dr. Robert V. Antonucci, President
RE: May 3, 2011 Meeting
OVERVIEW

The annual meeting of the Board of Trustees will be held on Tuesday, May 3, 2011 at
4:00 p.m. in the President’s Conference Room. Prior to the meeting, the Executive
Committee will meet. We will have a recognition dinner at 5:30 p.m. in the Underground,
Hammond Building. At the dinner, we will recognize Gregg Lisciotti and David
Mullaney for their service to the Board. We will also recognize Michael Fiorentino, Jr.
for his service to the University. | will introduce the new Trustee, Anthony Mercadante,
who was recently appointed by the Governor. | also invited the Department Chairs, the
Alumni Board, the Student Government Association, the Executive Committee, the
University Deans and Union leaders to join us and to be recognized.

Parking will be reserved in the Sanders Lot.

The schedule is as follows:

3:45 p.m. Executive Committee President’s Office

4:00 p.m. Board of Trustees Meeting President’s Conference Room

5:30 p.m. Dinner Underground, Hammond Building
AGENDA

I. Call to order by Chairman Greqq Lisciotti

Il. Public Comments

I11. The minutes of the March 29, 2011 meeting are presented for consideration and
approval

IVV. Finance and Administration Committee — Greqq Lisciotti, Chairman, ex-officio
(\Votes Required)

The Finance and Administration Committee met on Tuesday, April 26 2011. The
agenda and budget materials for the meeting were sent to all members. The
Committee will make a report to the full Board and the votes to be considered are
included. The major budget items are to approve the FY12 State Budget and set



student fees for FY12. Due to the uncertainty of the state fiscal condition and the
lack of specific allocations it is difficult to agree on a final bottom-line budget. We
do not anticipate a final state budget until the end of June. This is the typical time
line each year. That being said, we need to move ahead and will be making
recommendations to consider. Included in the packet you will find the Fiscal Year
2012 Budget report. We have changed the budget and student fee increase votes to
reflect the committee’s discussion.

a) Student Fee Increases — VOTE - (06-10/11)

b) Approve FY2012 Budget - VOTE - (07-10/11)
¢) Roll Forward of Funds to FY2012 Budget - VOTE - (08-10/11)

V. Vote Required
a) Act on Board officers for the term beginning July 1, 2011 - VOTE - (09-10/11)

Gregg Lisciotti will chair the Executive Committee meeting and will ask the
committee to make recommendations for Chair, Vice-Chair and Clerk.

V1. Notifications

As required by the by-laws, I am notifying you of personnel actions taken since
the last meeting.

a) Personnel Actions (N05-10/11)

VIIl. President’s Report

I want to call your attention to activities involving Commencement. We will be
holding two ceremonies, one for Graduates scheduled for Thursday, May 19 at
6:30 p.m. and one for Undergraduates on Saturday, May 21 at 10:00 am. All
Trustees are invited to attend both events. Gail will check with you regarding your
intentions.

I will also bring you up-to-date on a variety of issues including the end of the year
activities.

Enclosures:

FY2011 Financial Reports and Certification

Central Links - Finish First

Annual Honors Convocation Program

Undergraduate Conference on Research & Creative Practice Program
The Vision Project Report

News Articles



VIII. Adjournment

If you have any questions or material prior to the meeting please give Gregg, Gail
or me a call. I look forward to seeing you on Tuesday, May 3, 2011.



1. Agenda



FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, May 3, 2011
4:00 p.m.
President’s Conference Room
300 Highland Avenue, Fitchburg, MA 01420

AGENDA
. Call to Order
Il.  Public Comments
I11. Consideration of minutes from previous meeting
a) March 29, 2011

IV. Finance and Administration Committee- Gregg Lisciotti Chairman, ex-officio
(Votes Required)

a) Student Fee Increase — VOTE - (06-10/11)

b) Approve FY2012 Budget - VOTE - (07-10/11)

¢) Roll Forward of Funds to FY2012 Budget - VOTE - (08-10/11)
V. Vote Required

a) Act on Board officers for the term beginning July 1, 2011 -
VOTE - (09-10/11)

V1. Notifications
a) Personnel Actions — (N05-10/11)

VII. President’s Report — Dr. Robert V. Antonucci
VIII. Adjournment



2. Minutes



BOARD OF TRUSTEES
Fitchburg State University
President’s Hall, Guglielmi Mazzaferro Center

291Highland Avenue, Fitchburg, MA 01420

Minutes of Meeting Held on Tuesday, March 29, 2011 at 12:00 p.m.

Trustees Present: Gregg Lisciotti, Matt Costello, Carol Vittorioso, Beverly Farias,
Martin F. Connors, Jr., Cynthia Stevens, Gladys Rodriguez-Parker

Trustees Absent: David Mullaney, Robert Pontbriand
Also Present: Robert Antonucci, Gail Doiron, Foundation Board members, Campus
Community

The joint meeting was called to order by Chairman Lisciotti and President Antonucci at 12:27 p.m.
The consideration of the full Board of Trustees minutes from February |, 201 | was presented.
Upon a motion duly noted by Mr. Connors and seconded by Mr. Costello it was

Voted: to approve the minutes of the meeting held on February I, 2011 as
(7-0) presented.

The consideration of the Board of Trustees Executive Session minutes from February |, 2011 was
presented.

Upon a motion duly noted by Mr. Connors and seconded by Ms. Farias it was

Voted: to approve the Executive Session minutes of the meeting held on February |, 2011 as
(7-0) presented.

President Antonucci presented the Foundation Board minutes from the meeting held on November 3,
2010. The minutes were approved unanimously.

President Antonucci welcomed everyone and explained the tradition of bringing both Boards together
to highlight student and university initiatives.

Mr. Lisciotti announced that Michael Fiorentino, Jr., had accepted the presidency of Lock Haven
University in Pennsylvania. He congratulated him and wished him good luck. He next introduced two
guests, impending members of the Foundation Board, John Dombrowski and Michael Mahan.

President Antonucci next explained the renovations in Hammond would start in May and we were
fortunate to get the funds sooner through bonding opportunities. We would need to use student fees
to support some of the renovations.



Mr. Bry next introduced Mr. Ed Hodges and Mr. Alex Adkins from DiMella Shaffer. Mr. Adkins
presented a PowerPoint presentation. (Attached)

The project is scheduled to start in May of 201 | and it is hoped that the project will be accomplished by
April 2012.

The President asked if there were any questions and there were none.

President Antonucci asked Ms. Pam McCafferty, Dean of Enrollment, to introduce the two student
scholars, Kathleen Taylor and Josh Singer who received Sterilite scholarships. She said that selected
recipients have to demonstrate both academic achievement and financial need. The scholarship will help
students realize their goals. It requires a minimum 3.0 cumulative GPA. Sterilite Corporation made a $1
million gift to the University.

The University will support ten scholars per year, with recipients representing all four classes.
Upperclassmen will serve as mentors to incoming scholars.

Ms. Taylor is a non-traditional single parent of two children. She said the financial piece helps in the long
term but really appreciates all the other support associated with the scholarship. Mr. Singer said most
scholarships provide the funding and not much else. What he likes about this program is that the
scholars set the direction of what takes place. The curriculum and events are up to the students’
pursuits and they can take leadership roles with new Sterilite Scholars. The students said they are both
grateful for this scholarship.

The President asked if there were any questions and there were none. President Antonucci said this was
the result of a lot of planning. The intent is that the students will have the scholarship all four years as
long as academics remain in good standing. He thanked the generosity of the Sterilite Corporation.

President Antonucci next explained that a developer is interested in building on the former Martel
property located on North and Main Streets.

Mr. Bry said we have been working with the city over the past year to develop housing privately owned
and financed. The whole corner of North and Main is the original intent with 100-120 beds along with
some retail space.

The Chair opened the floor for public comments, and there were none.

President Antonucci next presented and made a motion to elect John Dombrowski and Michael Mahan
for election as new Foundation Board members. The motion passed unanimously.

Foundation Finance Committee Chairman Edward Manzi, presented the 2012 budget to be approved.
He presented the Executive Summary for the fiscal 2012 budget and the supporting documents. He
presented the consideration of minutes from March |, 201 1. He discussed the report on investments,
and the capital campaign status.

The minutes were approved unanimously.

President Antonucci requested a motion to accept the 2012 budget. Upon a motion made by Mr. David
Rodgers and seconded by Mr. Robert Alario, the motion carried unanimously. (FIN-01-0329201 1)



Audit Committee Chair, Robert C. Alario, discussed the 990 Tax Forms for the Foundation and
Supporting Organization. He said that it is a complex form that is basically a recapitulate of the
financials. The schedules present information in reference to public support of the organization,
contributions, financial statements, fundraising activities, compensation and related information. He
referred to Page 7 and the balance sheet on Page I|. This is just largely additional information to the
Internal Revenue Service. He asked if there were any questions or comments. There were none.

Mr. Lisciotti talked about the upcoming golf tournament to be held at Oak Hill Country Club on July 18.
He, along with trustees Marty Connors and Carol Vittorioso, are chairing the committee with help from
Ms. Sheila Sykes and her team. The fundraising is going very well. He said if anyone would like to be a
sponsor to please contact him and he thanked everyone for their support.

President Antonucci next honored outgoing Foundation Board members for their service. Crystal books
were presented as gifts to departing Board members Gail Allen, Robert Alario, Martin F. Connors, Jr.
Edward Manzi and Luis Perez (not present at the meeting) and were recognized for their service.

President Antonucci next presented the job actions taken since the last meeting. They were as follows:
Resignation

William Dabb Instructor $60,956.47
Effective: 2/25/2011 Business Administration

MBA
Dawn Roberts Assistant Professor $54,113.91
Effective: 1/28/2011 Exercise & Sports Science

Ph.D.
Retirement
Robert Wellman Professor $77,607.89
Effective: 8/27/2011 Behavioral Sciences

Ph.D.
Termination
Teresa Bizzotto Staff Assistant $45,900.00
Effective: 02/19/2011 Finance & Administration

AS
New Hire
Jason Simon Assistant Librarian $53,000.00
Effective: 3/13/2011 Amelia V. Gallucci-Cirio Library

MLS
Rachel Martin Assistant Director of Financial Aid $47,500.00
Effective: 4/4/2011 Financial Aid

MED
Annamary Consalvo Assistant Professor $59,000.00

Effective: 9/1/2011
End Date: 5/31/2012

English
MED



Erin Rehrig
Effective: 9/1/2011
End Date: 5/31/2012

Brian Kelly
Effective: 9/1/2011
End Date: 5/31/2012

Reappointment

Kathryn Wells
Effective: 9/1/2011
End Date: 8/31/2012

Jack Ou (2" year)
Effective: 9/1/2011
End Date: 5/31/2012

Annette Sullivan (3" year)
Effective: 9/1/2011
End Date: 5/31/2012

Aisling O’Connor (3rd year)
Effective: 9/1/2011
End Date: 5/31/2012

Assistant Professor
Biology/Chemistry
Ph.D.

Assistant Professor
Behavioral Sciences
Ph.D.

Assistant Librarian
Amelia V. Gallucci-Cirio Library
MLS

Assistant Professor
Industrial Technology
Ph.D.

Assistant Professor
Education
Ed.D.

Assistant Professor
Biology/Chemistry
Ph.D.

G.L. Mazzard Wallace (3" year)Assistant Professor

Effective: 9/1/2011
End Date: 5/31/2012

Nancy Turnbull (3" year)
Effective: 9/1/2011
End Date: 8/31/2012

Sarah Moore (3" year)
Effective: 9/1/2011
End Date: 5/31/2012

Frank Mabee (3" year)
Effective: 9/1/2011
End Date: 5/31/2012

Christine Devine (3" year)
Effective: 9/1/2011
End Date: 5/31/2012

Nancy Murray (3" year)
Effective: 9/1/2011
End Date: 5/31/2012

Behavioral Sciences
Ph.D.

Library Associate/Tech. Services
Amelia V. Gallucci-Cirio Library
MLS

Assistant Professor
Humanities
MFA

Assistant Professor
English
Ph.D.

Assistant Professor
Mathematics
Ph.D.

Assistant Professor
Education
Ed.D.

$57,500.00

$53,500.00

$51,000.00

$62,986.65

$66,089.59

$55,939.73

$52,894.59

$48,834.75

$53,402.07

$52,894.59

$52,387.11

$65,690.57



David Weiss (3" year) Assistant Professor
Effective: 9/1/2011 Behavioral Sciences/Criminal Justice
End Date: 5/31/2012 Ph.D.

Sheila Sbrogna (3" year) Assistant Professor
Effective: 9/1/2011 Nursing

End Date: 5/31/2012 MS

Jennifer Berg (3" year) Assistant Professor
Effective: 9/1/2011 English

End Date: 5/31/2012 Ph.D.

Francis (Matt) McGee (3" year) Assistant Professor
Effective: 9/1/2011 Industrial Technology
End Date: 5/31/2012 MED

Ronald Krieser (3" year) Assistant Professor
Effective: 9/1/2011 Biology/Chemistry

End Date: 5/31/2012 Ph.D.

Jennifer Fielding (3" year) Library Associate
Effective: 9/1/2011 Amelia V. Gallucci-Cirio Library
End Date: 8/31/2012 MLS

Joseph Moser (3" year) Assistant Professor
Effective: 9/1/2011 English

End Date: 5/31/2012 Ph.D.

Jessica Robey (4" year) Assistant Professor
Effective: 9/1/2011 Humanities

End Date: 5/31/2012 Ph.D.

Thomas Schoenfeld (4" year) Assistant Professor
Effective: 9/1/2011 Biology/Chemistry

End Date: 5/31/2012 Ph.D.

Daniel Sarefield (4™ year) Assistant Professor
Effective: 9/1/2011 Economics, History & Political Science
End Date: 5/31/2012 Ph.D.

Elizabeth Gordon (4™ year) Assistant Professor
Effective: 9/1/2011 Geo/Physical Sciences
End Date: 5/31/2012 Ph.D.

Daneen Deptula (4th year) Assistant Professor
Effective: 9/1/2011 Behavioral Sciences
End Date: 5/31/2012 Ph.D.

Mary Baker (4" year) Assistant Professor
Effective: 9/1/2011 Communications Media
End Date: 5/31/2012 MFA

$61,014.79

$59,086.00

$52,894.59

$58,984.61

$56,447.21

$45,789.61

$52,387.11

$51,372.15

$56,954.69

$54,417.29

$50,458.79

$56,447.21

$50,864.67



Danielle Wigmore (5" year & above)

Effective: 9/1/2011
End Date: 5/31/2012

$52,237.74

Exercise & Sports Science

Ph.D.

Xinxin (Jane) Zhang (5" year & above)

Effective: 9/1/2011
End Date: 5/31/2012

$52,552.84

Geo/Physical Sciences

Ph.D.

Hildur Schilling (5™ year & above)

Effective: 9/1/2011
End Date: 5/31/2012

$53,813.49
Behavioral Sciences
Ph.D.

Michael Lee (5" year & above) Assistant Professor

Effective: 9/1/2011
End Date: 5/31/2012

Communications Media

MFA

Viera Lorencova (5" year & above)

Effective: 9/1/2011
End Date: 5/31/2012

$53,288.33

Communications Media

Ph.D.

Susan Rosa (5" year & above) Assistant Professor

Effective: 9/1/2011
End Date: 5/31/2012

Education
Ed.D.

Elizabeth Walsh (5™ year & above)

Effective: 9/1/2011
End Date: 5/31/2012

Deon Brock (5" year & above)

Effective: 9/1/2011
End Date: 5/31/2012

Christine Dee (5™ year & above)

Effective: 9/1/2011
End Date: 5/31/2012

Peter Staab (5" year & above)

Effective: 9/1/2011
End Date: 5/31/2012

Rehire
Richard DesRoches

Effective: 9/1/2011
End Date: 5/31/2012

$59,180.74
Behavioral Sciences
MA

Associate Professor

Behavioral Sciences
Ph.D.

$52,762.90

Economics, History & Political Science

Ph.D.
Assistant Professor

Mathematics
Ph.D.

Instructor

Business Administration

MBA

Assistant Professor

Assistant Professor

Assistant Professor

$53,854.18

Assistant Professor

$65,547.49

Assistant Professor

$64,318.82

Assistant Professor

$55,389.23

$58,000.00



Audrey Pereira Assistant Professor $65,500.00

Effective: 9/1/2011 Business Administration
End Date: 5/31/2012 MS
Renee Scapparone Assistant Professor $52,000.00
Effective: 2/16/2011 Business Administration
End Date: 5/31/2011 D.B.A.
Kisha Tracy Assistant Professor $52,500.00
Effective: 9/1/2011 English
End Date: 5/31/2012 Ph.D.
Katherine Jewell Assistant Professor $52,500.00
Effective: 9/1/2011 Economics, History & Political Science
End Date: 5/31/2012 Ph.D.
Promotion
Michael Kushmerek From: Coordinator Of Alumni From: $40,215.69
Effective: 2/13/2011 Relations To: $43,715.69
To: Assistant Director of Alumni
Relations
BS

Promotion to Full Professor

Kevin Austin From: Associate Professor $86,745.94*
Effective: 9/1/2011 To: Full Professor/Computer Science

Ph.D.
John Chetro-Szivos From: Associate Professor $61,563.91*
Effective: 9/1/2011 To: Full Professor/Communications Media

Ph.D.
Sean Goodlett From: Associate Professor $58,573.29*
Effective: 9/1/2011 To: Full Professor/Economics, History

& Political Science

Ph.D.
Robert Harris From: Associate Professor $65,381.39*
Effective: 9/1/2011 To: Full Professor/Communications Media

M.F.A.
Sara Levine From: Associate Professor $59,666.60*
Effective: 9/1/2011 To: Full Professor/Behavioral Sciences

Ph.D.
Rene Reeves From: Associate Professor $58,994.17*
Effective: 9/1/2011 To: Full Professor/ Economics, History

& Political Science

Ph.D.



Diane Caggiano
Effective: 9/1/2011

*Salary to be adjusted in accordance with the MTA/NEA MSCA collective bargaining agreement.

From: Associate Professor $72,896.63*
To: Full Professor/Business Administration
MBA

Promotion to Associate Professor

D. Keith Chenot
Effective: 9/1/2011

Christine Dee
Effective: 9/1/2011

Laura Garofoli
Effective: 9/1/2011

Timothy Hilliard
Effective: 9/1/2011

Benjamin Railton
Effective: 9/1/2011

Thomas Schoenfeld
Effective: 9/1/2011

Peter Staab
Effective: 9/1/2011

lan Williams
Effective: 9/1/2011

*Salary to be adjusted in accordance with the MTA/NEA MSCA collective bargaining agreement.

Change in Salary Only

Jayne Sambito
Effective: 2/13/2011

From: Assistant Professor $56,076.49*
To: Associate Professor/Industrial Technology
M.F.A.

From: Assistant Professor $52,762.90*
To: Associate Professor/ Economics, History

& Political Science

Ph.D.

From: Assistant Professor $52,231.20*
To: Associate Professor/Behavioral Sciences
Ph.D.

From: Assistant Professor $57,533.21*
To: Associate Professor/Exercise & Sports Science
Ph.D.

From: Assistant Professor $50,067.22*
To: Associate Professor/English

Ph.D.

From: Assistant Professor $56,954.69*

To: Associate Professor/Biology/Chemistry
Ph.D.

From: Assistant Professor $55,389.23*
To: Associate Professor/Mathematics
Ph.D.

From: Assistant Professor $51,149.21*
To: Associate Professor/English
Ph.D.

Director, Payroll From: $65,440.67
Human Resources/Payroll Svs. To: $67,440.67
MS



Change in Title Only

Gail Doiron From: Staff Associate $70,460.08
Effective: 2/27/2011 To: Special Assistant to the President
HS

Change in Schedule/Salary

Lola Meskauskas Instructor (11 to 10.3 credits) From: $49,195.00

Effective: 2/27/2011 Nursing To: $45,986.63
MS

Deborah Benes Instructor (11 to 12 credits) From: $53,332.07

Effective: 1/16/2011 Nursing To: $57,969.65
MS

Tara Mariolis Instructor (10 to 10.5 credits) From: $35,464.43

Effective: 2/27/2011 Nursing To: $37,450.43
MS

Jean Kressy Instructor (9 to 11.3 credits) From: $36,303.31

Effective: 2/27/2011 Nursing To: $45,703.27
MS

President Antonucci next gave his report. He thanked Michael Fiorentino, Jr. for his years of service at
the University. He offered his congratulations on his new position at Lock Haven University.

He next provided background on the search firm hired to find the next academic vice president. The
University has retained the services of Academic Search, Inc., a highly-respected firm based in
Washington, D.C. Dr. Garry Owens is a senior consultant with Academic Search, who will be on
campus to meet with members of the University to establish objectives and timelines for the search. Ms.
Cathy Canney will serve as chair, along with other members including Vice Chair Carol Vittorioso.
Michael Shanley and Jessica Murdoch will be ex-officio members on the committee. It is our hope to
have the position filled by May. There is a web site to follow the progress.

www fitchburgstate.edu/vpaasearch

The president’s reception for accepted students will be held on Saturday, April 9, 201 1.

We had one student in Japan during the recent earthquake and that student has returned safely to the
United States.

The Foundation Board will meet in the fall and the next Trustee meeting will be on May 3.
The Executive Director position of the Foundation has not been filled. There was an interview
scheduled but the candidate cancelled for another position. The search will continue and Ms. Sheila

Sykes will be filling in.

The President next publicly thanked and commended Mr. Lisciotti for his service to the University. His
term as a Trustee has ended.

President Antonucci referred to the enclosures in the packet. They are as follows:

-9-



Enclosures:

e Fitchburg State University Anti-Violence Proclamation

e FY20!I Trust Fund Report

¢ Financial Statements for the six months ended December 31, 2010, 2009 and 2008
e Letter from Division of Energy Resources

e Residence Hall Occupancy — Spring Semester 201 [/FY201 |

e Letter from the Board of Registration in Nursing

e Thank-you letter from Fred Healey

e News Articles

President Antonucci asked if there were any questions or comments.

Mr. Rodgers responded by commending the University staff for getting the materials ready for this
meeting.

With no further business before the Board, the meeting was adjourned at I:15 p.m.

Respectfully submitted:

Robert A. Pontbriand, Clerk
Board of Trustees

-10 -
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April 22,2011

Board of Trustees
Fitchburg State University
Fitchburg, MA 01420

SUBJECT: FY2012 BUDGET NARRATIVE
Dear Board members:

Although challenging economic times persist, Fitchburg State continues to embrace and support its
strategic goals: high-caliber classroom instruction, extensive co-curricular student programming, ambitious
capital and technology improvement plans, and well-reasoned operational practices—the sum of which has
kept us vital and dynamic.

Roughly two weeks ago, Massachusetts House leaders released a proposed budget that held decidedly
negative news for public higher education. More specifically, should that budget remain intact, Fitchburg
State will face a 16 percent, $4.3 million cut in state appropriations next year. While debate will continue,
additional amendments filed, and a more favorable number conceivable following Senate and conference
committee hearings, given the fiscal atmosphere, we are less than optimistic that our numbers will change
significantly. While legislative action now assures that campuses will retain out of state tuition, federal
stimulus funds have evaporated and a supplemental appropriation for enacted collective bargaining
agreements appears slim. We must, therefore, take measures to ensure our solvency and success, preserve
our core mission, and make the best possible use of our resources.

Given this financial environment, | would like to present the following overview of our economic plans to
address fiscal year 2012.



Budget in Brief
FY2012 Operating Budget
Proposed Student Fee Increase with State University Comparisons

We have crafted the enclosed budget proposal with an option for annual student fee increases, a move that
cannot be avoided. Additionally, we will have to tap our reserves, intensify cost containment strategies, and
continue to pursue contract consolidations. Our past practice of earmarking a portion of new student fee
revenues for scholarships may not be possible in this uncertain fiscal climate.

At our upcoming Finance and Administration Committee meeting on Tuesday, April 26, we will need to
decide upon the fee increase before setting the actual budget. For the purposes of this discussion, | have
based the numbers in this brief on a $500 annual student fee increase, and the FY12 Proposed Budget
Highlights and Graphs reflects that assumption. Once the trustees determine the appropriateness of this
recommended student fee amount, the proposed budget will be confirmed accordingly.

FY2012 Operating Budget Scenario (Page 6)

This scenario forecasts revenue totaling $81,830,209 (column E, line 17) with a proposed $500 annual
student fee increase. Even with this increase, we will be left with a deficit of $3,266,135. Our current
savings will be used to address this deficit. This would signal the third successive year that we have
projected a need to dip into savings to address a budget shortfall, thereby leaving us with a moderate cash
reserve to handle any deficit that might occur in FY2013 and beyond.

Proposed Student Fee Increase with State University Comparisons (Page 7)

This spreadsheet lists our proposed annual student fee increase using an enrollment multiplier of 3,400
FTE. The additional revenue would be $1.7 million. Additionally, this spreadsheet illustrates where these
increases would place Fitchburg State students in comparison to their peers at other Massachusetts state
universities. The operational areas that would realize additional revenues from these increases will include:
additional full- and part-time faculty positions, classroom materials, substantial renovations to the
Hammond Building, and long overdue preventive maintenance work.

Budget Highlights

Staffing

During my presidency, | have worked hard to maintain staffing patterns conducive to high quality service.
During the past year, however, and for the foreseeable future, positions may be frozen or left unfilled, with
the exception of full-time faculty. With increased program demands and expanding enroliment, | have
authorized funds to fill 24 full-time tenure track faculty positions. It is important to note that the state
appropriation of $24.3 M falls well short of the $29.9 M needed to fully fund our payroll. This shortfall is a
further drain on the budget because every payroll dollar not covered by the state appropriation adds an
additional 33 percent onto those payroll dollars to cover employee fringe benefits — or another $1.9 M.



FY2012 Revenue Sources with Out of State Retained Tuition

State Appropriation 23,467,616
Retained Out of State Tuition 836,941
Summary of Revenue Sources DCAM 200,000
. Financial Aid 5,500,000
(Page 6, Column E, Line 17) inanciat Al
. . Grants 1,614,835
Total revenue, from all sources, is projected Auxiliary Services 8,734,939
to be $81,830,209. Our primary revenue Tuition and Fees 34,609,743
sources are state appropriations and Investment Income 500,000
student fees Sales and Service 3,100,000
Unrestricted Net Assets 3,266,135
Total 81,830,209
Summary of Operating Expenses FY2012 Operating Expenses
(Page 6, Column E, Line 35) Salaries and Benefits 37,631,953
Total operating expenses are projected to Z”a”c'al Aid i'zgg'ggg
rants , ’
be $81,830,209. The bulk of these expenses Auxiliary Services 8,832,904
are directed toward faculty and staff Utilities 4,089,966
salaries and benefits, student aid and Scholarships 2,812,949
scholarships, physical plant expenditures, Information Technology 3,645,532
. Capital 5,000,000
technology costs, operation and ) )

. Operation & Maintenance 8,613,909
maintenance, and the new expenses Hammond Building 2,000,000
associated with the major renovation that Debt Service 2,088,161
will commence this summer at the

Total 81,830,209

Hammond Building.

University Investments

Commonfund: We continue to monitor Investment Portfolio with Commonfund as of March 31, 2011
our investments with Commonfund, Total Portfolio Value: $13,663,684

where our initial investment of $12M Market Value

(invested on Feb. 1, 2008) has increased High Quality Bond Fund 6,847,973

. . . Multi-Strategy Equity Fund 3,094,990

to $13.6M. Financial market volatility had intermediate Term Fund 1,794,639

led to appreciable losses in the fall of Short Term Funds 1926.082

2008 prior to the steady recovery Total 13,663,684
experienced in the last two years.

Year to date investment gains 706,868

Year to date interest/dividends 262,013

Massachusetts Municipal Depository Trust (MMDT): Historically, MMDT has been our standard vehicle for
managing short-term cash needs. For the past few years, we have funded capital projects from these



savings and will need to do that again with the extensive renovations that will occur at the Hammond
Building starting this summer. Our projected FY2011 year-end unrestricted/undesignated cash balance is
approximately $10 million. During FY2012, our goal is to sustain a balance of approximately $6 to $7
million, a figure that will hinge on the level of student fee increases.

Facilities Improvement Program

An ambitious facility improvement program (548 million expended in the last six years) has transformed the
campus and helped ensure our long-term viability. These funds have allowed us to address the majority of
new facilities and building modernizations targeted in our master plan. Among the actions: modernization
of the Anthony Building as a one-stop student services center; partial modernization of Edgerly, Thompson,
Percival, and Miller Halls; completion of the Mara Village housing plan, and, of particular note, our
continued work on the design for a $57 million science facility (to include a new 54,000 square foot building
and a complete modernization of the existing Condike Science facility).

In addition, a number of items not initially included in the plan have been addressed: renovation of the
Alumni and Development Center; construction of a self-standing campus police station; acquisition of the
Wallace Civic Center; relocation of our Center for Professional Studies to Main Street, and satellite Service
Center trade shop renovations. Moreover, the university, primarily through the efforts of our Foundation,
has acquired 20 properties over the last four years, immeasurably improving our landscape with new and
improved parking, additional green spaces, and facilities upgrades. Add to this our ambitious plan to
renovate the Hammond Building, in partnership with the Massachusetts Building Authority, with a
completely revamped front entrance, new and improved mechanical systems, a relocation of the
bookstore, a new commuter café, and novel exterior glass housing for a new elevator. These and other
efforts at strategically modernizing the campus, where affordable, will continue.

Technology Improvement Program

Our goal of providing state-of-the-art technologies continues, as illustrated by our mediated classrooms,
core infrastructure upgrades, new learning management systems, expanded wireless network, enhanced
security measures, 24/7 help desk improvements, comprehensive nightly backup systems, updated e-mail
archiving systems, high-tech phone switch, new VOIP phones, a piloted lecture capture system, and new
VMware workstations. These efforts continue to place us among the best, most technologically advanced
campuses in the Massachusetts university sector.

Cost Containment/Savings/Avoidance Cost Containment/Savings/Avoidance Initiatives
Initiatives Phone Services 21,220
. . . . Software & Web Options 14,000

While our goals and objectives remain i P

o Bulk Mail 18,000
focused on our three-pronged mission of Banking: Fees & E Commerce 63,800
teaching, learning, and service, we know it is Procard 13,449
imperative that our spending patterns be set MHEC Cost Avoidance 3,580,627
Total 3,771,096

with an eye toward containing costs. We
have intensified efforts to realize
appreciable savings and are continually enacting new strategies. A partial list of recent initiatives includes:



system-wide (community colleges, state universities and UMass campuses) procurement initiatives,
contract consolidations, expanded use of bulk mail, and major cost avoidance via our purchases with the
Massachusetts Higher Education Consortium (MHEC).

Summary

This budget plan represents an operational sketch outlining how best to address our current and future
economic needs. There is little doubt that our budget challenges will continue for additional years, which
means we must intensify our efforts to enhance current revenue, protect operating dollars, increase assets,
and contain costs. The $10 million capital campaign, which will be coming to a close on June 30, will assist
with the anticipated budget shortfall.

At the same time, we must continue to operate as a first-rate university regardless of the depth and
breadth of the financial challenges we face. | am optimistic that this fiscal plan positions the institution for a
viable, progressive, and successful future.

Sincerely,

fbet V. Qituecs

Robert V. Antonucci
President



FY2010 to FY2012 Operating Budgets

1

FY2011 FY2012 Budget

. FY2010 Actual Adjusted Forecast
Annual Operating Budgets $500 annual fee Budget $500 annual fee
FY10 - FY12 increase $900 annual fee increase
3200 FTE increase 3400 FTE

2 3400 FTE No Stimulus
3
4 Revenue Sources
5 | State Appropriation 21,414,936 24,304,557 23,467,616
6 | Retained Out of State Tuition 836,941
7 | Estimated Stimulus 6,666,991 3,308,366 -
8 | Other State Appropriations 14,437 283,985 -
9 | DCAM 3,000 1,100,000 200,000
10 | Financial Aid 4,633,613 5,500,000 5,500,000
11 | Grants 1,327,688 1,614,835 1,614,835
12 | Auxiliary Services 8,143,919 8,331,964 8,734,939
13 | Tuition and Fees 30,535,290 32,909,743 34,609,743
14 | Investment Income 513,007 500,000 500,000
15 | Sales & Service 3,088,502 2,891,454 3,100,000
16 | Unrestricted Net Assets 3,266,135
17 [ Total Revenue Sources 76,341,383 80,744,904 81,830,209
18
19 Operating Expenses
20 | Regular Employee Compensation 27,252,204 28,514,229 29,949,289
21| Pension and Ins-Related Exp. 2,092,347 1,968,281 2,575,709
22 | Part-Time Salaries 4,661,900 4,989,919 5,106,955
23| Financial Aid 4,676,645 5,500,000 5,500,000
24 | Grants 1,492,660 1,614,835 1,614,835
25 | Auxiliary Services 7,651,564 8,477,432 8,832,904
26 | Department Budgets:
27 Utilities' Expenses 3,254,020 3,507,763 4,089,966
28 Scholarship Expenses 2,859,224 2,812,949 2,812,949
29 Information Technology 4,615,218 4,264,125 3,645,532
30 Capital 5,784,261 9,853,605 5,000,000
31 Operation & Maintenance 6,213,946 7,922,685 8,613,909
32 | Hammond Building 2,000,000
33 | Debt Service 2,742,892 1,319,080 2,088,161
34 | Operating Surplus 3,044,502 -
35 [ Total Operating Expenses 76,341,383 80,744,904 81,830,209




FY2012 State University Tuition and Fee Comparisons

Aggregate Revenue Generated by Proposed Student Fee Increase

University Tuition & Annual Tuition & Fees Addt'l Revenue 3400 FTE
Fees Current | Increase Proposed
Fitchburg State 7,800 500 8,300 1,700,000
Universities Sorted by Annual Tuition and Fee Costs

: - . Amount of Tota! Annual

Universities Tuition Fee Total Tuition &

Increase
Fees
Per DHE FY2011 FY2012

MA College of Art 1,030 7,970 9,000 700 9,700
Fitchburg State 970 6,830 7,800 500 8,300
MCLA 1,030 6,546 7,576 500 8,076
Westfield State 970 6,462 7,432 500 7,932
Salem State 910 6,320 7,230 500 7,730
Worcester State 970 6,186 7,156 500 7,656
Framingham State 970 6,096 7,066 495 7,561
Bridgewater State 910 6,144 7,054 500 7,554
MA Maritime Academy 1,342 5,268 6,610 400 7,010
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE: May 3, 2011
TO: Board of Trustees

FROM: The President REQUEST NUMBER:

06-10/11
SUBJECT: Student Fee Increases

It is requested that the Board of Trustees of Fitchburg State University increase the
following annual student fee, effective for the fall semester 2011.

Day School Student Fee Increase

University Fee: $500.00 for FY2012




Fitchburg State University
REQUEST FOR BOARD ACTION

DATE: May 3, 2011
TO: Board of Trustees

FROM: The President REQUEST NUMBER:

07-10/11
SUBJECT: FY2012 Budget

It is requested that the Board of Trustees of Fitchburg State University approve the
FY2012 Budget as presented by the President.




Fitchburg State University
REQUEST FOR BOARD ACTION

DATE: May 3, 2011
TO: Board of Trustees

FROM: The President REQUEST NUMBER:

08-10/11
SUBJECT: Roll Forward of Funds to FY2012 Budget

It is requested that the Board of Trustees of Fitchburg State University vote to approve
that on-going capital projects roll forward into the FY2012 University Budget.
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FITCHBURG STATE UNIVERSITY
Board of Trustees
NOTIFICATION

TO: Board of Trustees

DATE: May 3, 2011

FROM: The President

REQUEST NUMBER:

SUBIJECT: Personnel Actions

NO05-10/11

Resignation

Stephen Wall-Smith, Ph.D.
Effective: 4/17/2011

Linda Fazio, BS
Effective: 4/18/2011

Retirement

Margarite Landry, Ph.D.
Effective: 12/31/2011

New Hire

Marcel Beausoleil, Ph.D.
Effective: 9/1/2011

Jason Talanian, Ph.D.
Effective: 9/1/2011

Promotion

Christine Dee, Ph.D.
Effective: 9/1/2011

John Chetro-Szivos, Ph.D.
Effective: 9/1/2011

Keith Chenot, MFA
Effective: 9/1/2011

Director, Assessment
Academic Affairs

Staff Assistant
Financial Services

Associate Professor
English

Assistant Professor
Behavioral Sciences

Assistant Professor
Exercise & Sports Science

From: Assistant to Associate Professor
Economics, History & Political Science

From: Associate Professor to Professor
Communications Media

From: Assistant to Associate Professor
Industrial Technology

$39,542.56

$64,034.89

$59,869.79

$61,000.00

$55,500.00

From: $52,762.90
To: $56,617.90

From: $61,563.91
To: $65,863.91

From: $56,076.49
To: $59,931.49




Kevin Austin, Ph.D.
Effective: 9/1/2011

Sean Goodlett, Ph.D.
Effective: 9/1/2011

Robert Harris, MFA
Effective: 9/1/2011

Sara Levine, Ph.D.
Effective: 9/1/2011

Benjamin Railton, Ph.D.
Effective: 9/1/2011

Rene Reeves, Ph.D.
Effective: 9/1/2011

Thomas Schoenfeld, Ph.D.

Effective: 9/1/2011

lan Williams, Ph.D.
Effective: 9/1/2011

Diane Caggiano, D
Effective: 9/1/2011

Laura Garofoli, Ph.D.
Effective: 9/1/2011

Timothy Hilliard, Ph.D.
Effective: 9/1/2011

Peter Staab, Ph.D.
Effective: 9/1/2011

Rehire

Renee Scapparone, DBA
Effective: 9/1/2011
End Date: 5/31/2012

From: Associate Professor to Professor
Computer Science

From: Associate Professor to Professor
Economics, History & Political Science

From: Associate Professor to Professor
Communications Media

From: Associate Professor to Professor
Behavioral Science

From: Assistant to Associate Professor
Economics, History & Political Science

From: Associate Professor to Professor
Economics, History & Political Science

From: Assistant to Associate Professor
Biology/Chemistry

From: Assistant to Associate Professor
English

From: Associate Professor to Professor
Business Administration

From: Assistant to Associate Professor
Behavioral Science

From: Assistant to Associate Professor
Exercise & Sports Science

From: Assistant to Associate Professor
Mathematics

Assistant Professor
Business Administration

From: $86,745.94
To: $91,083.24

From: $58,573.29
To: $62,873.29

From: $65,381.39
To: $69,681.39

From: $59,666.60
To: $63,966.60

From: $50,067.22
To: $53,922.22

From: $58,994.17
To: $63,294.17

From: $56,954.69
To: $60,809.69

From: $51,149.21
To: $55,004.21

From: $72,896.63
To: $77,196.63

From: $52,231.20
To: $56,086.20

From: $57,533.21
To: $61,388.21

From: $55,389.23
To: $59,244.23

$56,500.00



Leave of Absence (unpaid)
Michele Caniato, Ph.D.
Effective: 8/31/2011

End Date: 12/31/2011

Aruna Krishnamurthy, Ph.D.

Effective: 8/28/2011
End Date: 8/25/2012

Associate Professor
Humanities

Associate Professor
English

$58,824.16

$60,405.71
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FY2011 Financial Reports
REPORT CERTIFICATION

In accordance with the standard for the expenditures of trust
funds, | certify that all records were maintained in accordance
with proper accounting procedures, including documentation of
receipts, disbursements, and bank accounts, and that
expenditures are related to the institutional mission.

(@Q&Z\KW

Robert V. Antonucci
President

May 3, 2011

Date



For The Nine Months Ended March 31, 2011

FY2011 Trust Fund Report

FY2011
FY2011 Operating Budget FY2010 Actual Adjusted | T Y20l Actual %
Budget 03/31

Revenue Sources
State Appropriation 21,414,936 24,304,557 20,253,798 83.33%
ARRA Stimulus 6,666,991 3,308,366 1,827,434 55.24%
Other State Appropriations 14,437 283,985 283,157 99.71%
DCAM 3,000 1,100,000 200,000 18.18%
Financial Aid 4,633,613 5,500,000 5,329,812 96.91%
Grants 1,327,688 1,614,835 950,958 58.89%
Auxiliary Services 8,143,919 8,331,964 8,356,124 100.29%
Tuition and Fees 30,535,290 32,909,743 30,497,438 92.67%
Investment Income 513,007 500,000 277,060 55.41%
Sales & Service 3,088,502 2,891,454 2,369,793 81.96%
Total Revenue Sources 76,341,383 80,744,904 70,345,574 87.12%
Operating Expenses
Regular Employee Compensation 27,252,204 28,514,229 20,438,170 71.68%
Pension and Ins-Related Exp. 2,092,347 1,968,281 1,212,081 61.58%
Part-Time Salaries 4,661,900 4,989,919 3,317,831 66.49%
Financial Aid 4,676,645 5,500,000 5,408,364 98.33%
Grants 1,492,660 1,614,835 946,489 58.61%
Auxiliary Services 7,651,564 8,477,432 7,135,442 84.17%
Department Budgets

Utilities Expenses 3,254,020 3,507,763 3,381,042 96.39%

Scholarship Expenses 2,859,224 2,812,949 2,739,673 97.40%

Information Technology 4,615,218 4,264,125 3,196,396 74.96%

Capital 5,784,261 9,853,605 7,176,420 72.83%

Operation & Maintenance 6,213,946 7,922,685 6,489,415 81.91%
Debt Service 2,742,892 1,319,080 1,162,476 88.13%
Operating Surplus/(Deficiency) 3,044,502
Total Operating Expenses 76,341,383 80,744,904 62,603,800 77.53%

New Item of Interest

$900,000 DCAM Funding for Hammond/Quad Concrete Decking




Fitchburg State University
Executive Summary
Financial Statements for the Nine Months Ended
March 31, 2011, 2010 and 2009

Statements of Net Assets (page 1 - 2):

» Total assets increased by approximately $23.9 million due to the MSCBA bond issue that

occurred in December. Total assets at March 31, 2011 are $124.2 million.

» Investments increased to $11.8 million due to improved market conditions.
» Capital assets increased to approximately $57.1 million net of current period depreciation

of $3.1 million.

> Liabilities increased due to the MSCBA bond issue. Total liabilities at March 31, 2011

are $44.3 million.

» Invested in capital assets, net of related debt, increased by $4.7 million due to continued

capital initiatives.

» Total debt from bond issues and capital leases totaled $26.1 million.

Statements of Revenues, Expenses and Changes in Net Assets (page 3 - 4):

>
>
>

Y

Total revenue to date for the period was $75.3 million.

Tuition and fees revenue increased by 6.6%. Scholarship expense increased by 10.7%.
Auxiliary revenue, which represents operation of the residence halls, increased by 5.3%
and does not include fees charged for the student housing facility owned and operated by
the FSU Supporting Organization, Inc.

General state appropriations increased by 15.9%. The University received $2.3 million in
state stimulus funds as of March 31, 2011.

Total expenditures were $62.3 million.

Investment gains totaled $777,700. Investment income was $321,000.

There was an overall increase in net assets of $12.9 million for the first nine months of
the fiscal year.

Statements of Cash Flows (page 5):

>

>
>

Total cash at March 31, 2011 was $49.5 million and includes $15.9 million in proceeds
from the MSCBA bond issue.

Net cash provided from operations was $17.4 million.

Acquisitions of property and equipment totaled $4.7 million.





















Fitchburg State University - Long-Term Investments Target 04/21/2011 % 03/31/2011 % 12/31/2010 % 09/30/2010 % 06/30/2010 % 03/31/2010 %
Portfolio Name Fund Name
Long Term Investments 01 Multi-Strategy Equity Fund 25% 3,122,874.13  26.4% 3,094,989.96  26.4% 2,964,455.26  25.5% 2,709,054.62  23.6% 2,443,695.35 22.2% 2,736,632.38 24.5%
High Quality Bond Fund 60% 6,899,764.87 58.4% 6,847,973.48 58.3% 6,847,973.48 59.0% 7,542,857.14  65.8% 7,380,779.22 66.9% 7,218,701.29 64.7%
Intermediate Tranche 1 - 0.0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Intermediate Tranche 2 15% 1,800,503.68 15.2% 1,794,638.85 15.3% 1,790,728.96 15.4% 1,218,22896 10.6% 1,206,259.46  10.9% 1,196,949.85 10.7%
11,823,142.68 100.0% 11,737,602.29 100.0% 11,603,157.70 100.0% 11,470,140.72 100.0% 11,030,734.03  100.0% 11,152,283.52 100.0%
Operating Account 02 STF Tranche 1 - 0.0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
STF Tranche 2 - 0.0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Demand Deposit Account 0.0% - 0.0% 82,398.54 4.5% - 0.0% - 0.0% - 0.0%
The Bancorp Bank MDA 250,000.00 13.0% 250,053.09  13.0% 250,057.88  13.5% 250,097.28 14.2% 250,148.67  15.0% 250,167.79 15.9%
JP Morgan Prime Money Market 840,046.52 43.5% 837,993.33  43.5% 756,522.61 41.0% 754,372.83  42.9% 708,968.94  42.5% 661,652.71 42.1%
State Street Inst. Liquid Reserves 840,046.53 43.5% 838,035.65 43.5% 756,522.57 41.0% 754,413.24  42.9% 708,986.89  42.5% 661,666.65 42.1%
Government Securities Fund - 0.0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
1,930,093.05 100.0% 1,926,082.07 100.0% 1,845,501.60 100.0% 1,758,883.35 100.0% 1,668,104.50 100.0% 1,573,487.15 100.0%
Total Assets 13,753,235.73 13,663,684.36 13,448,659.30 13,229,024.07 12,698,838.53 12,725,770.67
Pro Forma
Since Inception 01/31/2008 As of March 31, 2011 04/21/2011
Beginning Market Value 12,000,000.00 12,000,000.00 12,000,000.00 12,000,000.00 12,000,000.00 12,000,000.00 12,000,000.00
Purchases - - - - - - -
Withdrawals (406,343.06) (406,343.06) (406,343.06) (406,343.06) (406,343.06) (406,343.06) (406,343.06)
Reinvestment of Income 12,765.92 12,765.92 12,765.92 12,765.92 12,765.92 12,765.92 12,765.92
Market Appreciation/Depreciation 131,179.43 216,719.82 131,179.43 (3,265.16) (136,282.14) (575,688.83) (454,139.34)
Ending Market Value 11,737,602.29 11,823,142.68 11,737,602.29 11,603,157.70 11,470,140.72 11,030,734.03 11,152,283.52
Dividend Paid in Cash 1,552,379.09 1,552,379.09 1,467,294.47 1,375,391.61 1,286,428.76 1,189,731.52
Fees 94,957.72 94,957.72 87,308.11 79,368.01 71,705.76 64,211.27



7. Enclosures
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i Farmer, the youngest of eight children, said her retired single father could not SOUVENIRS Do You Qualify for a Grant?
: . . . Use it for College, Get Free
i help her pay for college, and she picked Framingham State, in part, because Infol
she could manage the cost. To cover the school’s $15,665 price tag for in-state www.CourseAdvisor.com/Gr
students (that does not include books), Farmer said she works two jobs during ants

i the summer, as well as three jobs on campus and a “weekend job” during the
i school year. Still, she said, she will graduate with about $27,000 in student

loan debt. From beer to candy to tea
: bags, items for Friday's

i “There are a lot of people in the same boat,” said Farmer, a student trustee at nuptials

. the school. LS.

: . . o . Blogs | Crossword | Comics
i Angel Donahue Rodriguez, who was born in the Dominican Republic but has | Horoscopes | Games |

i lived in Salem since he was 6, said he enrolled at Salem State University Lottery | Caption contest |

i because it is affordable and he could keep expenses low by living at home. Today in history

“If 1 lived on campus, I still wouldn’t be able to afford it,” said Rodriguez, a
junior who works 25 hours a week and is the oldest of four. “For my family, it MOST E-MAILED » '
fwould have been astruggle.”

Rodriguez, Farmer, and the other student leaders made their case for more
funding in individual legislative offices. Later, some legislators — including
i Senate President Therese Murray — and Lieutenant Governor Timothy

1

2. Catcher was receptive

3
Murray championed the system during a luncheon held in the Great Hall, 4. Vertex shares jump on FDA findings

5

6

7

Home prices falling in most major US cities

though they did not directly address the funding question. Rush hour pursuit leads to crashes, traffic snarls on 1-93

i “This is a day that we talk about the successes of higher education across the Southwest pops June sale; more fare hikes likely

Commonwealth,” Timothy Murray said. “The governor often says that we are
i an innovation economy, and an innovation economy is fueled by brain power,

'Frontline' team investigates its options for digital future

i and you all are a part of that.” RECOMMENDED SEARCHES

Comics Sudoku

: The state university system is Massachusetts’ most affordable path toward a Weather Horoscope
four-year degree, according to education officials. Tuition and fees average Obituaries Crossword puzzle

i less than $8,000 a year, and the system’s 51,000 students borrow about 25

: o ) ABOUT THIS LIST *
i percent less than the average college graduate, officials said. !

The nine schools that make up the system are Bridgewater State, FitChOUIg e
State, Framingham State, Massachusetts College of Art & Design, :
Massachusetts College of Liberal Arts, Massachusetts Maritime Academy,
Salem State, Westfield State, and Worcester State.

But university presidents said they are struggling to continue with the
system’s core mission of providing a high-quality, low-cost education. State
aid has decreased about 12 percent in the past decade, forcing schools to pass
along costs to students by increasing fees, presidents said.

“It really puts a lot of pressure on parents and students,” said Robert
Antonucci, president of Fitchburg State, which increased student fees this

! academic year by $950. In an interview at the State House, Antonucci said in
the past five years the cost to attend his school has jumped from about
$13,000 a year to about $17,000. “We're being asked to pay for a lot of costs
that traditionally have been paid for by the state,” he said.

One example is a 3.5 percent raise for next year that the state negotiated with
i system faculty, administration, and custodial unions.

But the proposed budget does not include the $7 million needed to fund the
raises, according to the system’s council of presidents. If the universities are
i forced to pay for the raises, it will be students who pay through fee increases.

For students struggling to pay for college, the additional fees could mean
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additional debt, financial sacrifices for their families, or the inability to return
to class.

“Sometimes we have unintended consequences that flow from policies . . . and
i the only way to figure that out is talking to end consumer and you are that

i end consumer,” Secretary of Education Paul Reville told the students. “Don’t
underestimate the power of your voice.”

i Akilah Johnson can be reached at ajohnson@globe.com. =
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Plastics Center Plans Show Promise For Main
Street

Money question remains for Fitchburg project

By Livia Gershon
Worcester Business Journal Staff Writer

Today

An advanced polymers center in downtown Fitchburg could be many things: a training center for
North Central plastics companies that want to adopt bio- and nano-manufacturing technologies, a
space where plastics researchers could experiment and share findings and a state-of-the-art
facility with geothermal climate control and super-efficient energy systems in a 100-year-old brick
industrial building.

The architectural feasibility of these kinds of plans for the old Harper Furniture building at 10 Main
St. was confirmed in a study done by students and faculty at Fitchburg State University, working
under the auspices of FSC’s Regional Economic Development Institute. Now, the question is, will
anyone pay to get the center off the ground and then keep it running?

From Classroom To Main Street

David McKeehan, president of the North Central Massachusetts Chamber of Commerce, said a
survey done about a year- and-a-half ago showed that local plastics companies were very
interested in the idea of a polymers center.
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He said there are about 110 plastics companies in the area.

The most successful ones are those that have embraced new technology, he said, and a resource
like the center could help others to do the same.

“But clearly what we really need is to have a firm understanding that such a center is viable, that it
has a sustainable source of revenue that would perpetuate its work,” McKeehan said.

“Because clearly there’s no sense in moving forward unless we have a high level of confidence
that that’s possible.”

The idea for the architectural study came out of discussions among the chamber, Fitchburg State
and REDI and Micron Products Inc., an advanced plastics company that makes medical device
components and also owned the old Harper building.

REDI, which was founded two years ago to research economic development issues in North
Central Massachusetts, saw an opportunity to take on a concrete project, according to Director
Joshua Spero.

“We wanted to do some very practical research that could really lead to investment in the
community,” Spero said.

Book Smarts

So D. Keith Chenot, a FSU architecture professor and REDI researcher, devoted an entire class in
the fall 2010 semester to creating the feasibility study.

Chenot and his student researchers consulted with plastics executives on what they should include
and produced plans that feature labs, clean rooms, incubator space, classrooms and administrative
offices.

They also offer ways to conserve energy and water, as well as a geothermal exchange system to
minimize heating and cooling costs.

The report puts the total cost for retooling the building and buying equipment at $5.9 million, which
it says is comparable to the cost of building from scratch elsewhere.

McKeehan said he was impressed with the report and is now looking into creating a business plan
that would investigate what it would take to make the center a reality.

He said the center would certainly need financial support from local plastics companies and
perhaps also federal or state funding.

Another possible source of various types of support could be Fitchburg State University itself, and
perhaps the University of Massachusetts at Lowell, which is home to a well-respected plastics
manufacturing program.
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“Their involvement in this would be an extraordinary economic development resource,” he said.
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Double degree option for state college transfer students

By Jacqueline Reis TELEGRAM & GAZETTE STAFF
jreis@telegram.com

WORCESTER — Presidents of Fitchburg and Worcester State universities and Mount Wachusett and Quinsigamond community colleges
signed a “Finish First” agreement yesterday that will let students from the two community colleges who transfer to one of the state universities
before finishing their associate's degree simultaneously earn associate's and bachelor's degrees at the state universities.

For instance, if a student attends Quinsigamond for a year and then transfers to Worcester State, he or she will be eligible to receive an
associate's degree from Quinsigamond after his first year at Worcester State. After another two years, he or she will be eligible for a bachelor's
degree from Worcester State.

Students will get the benefit of an associate's degree midway through their bachelor's program at no extra cost (the community colleges will
even waive graduation fees), the community colleges will get a more accurate accounting of students who leave before finishing, and the state
universities hope the associate's degree will give students a boost that will help them finish their bachelor's degree.

“This initiative will give students the credit and recognition they deserve, as well as a sense of accomplishment that will support retention
efforts,” Worcester State President Janelle C. Ashley said.

Quinsigamond President Gail E. Carberry, who initiated the program, said, “| saw data that showed that employees with associate's degrees
earned significantly more than those without. As | understand that many of our transfer students work while they earn their bachelor's degree, |
felt that this was an important milestone for them to accomplish.”

Order the Telegram & Gazette, delivered daily to your home or office! www.telegram.com/homedelivery
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: Board of Trustees
May 3, 2011
FROM: The President REQUEST NUMBER:
. 9-10/11
SUBJECT: Board Officers

It is requested that the Board of Trustees of Fitchburg State University vote to approve
the following slate of officers effective July 1, 2011:

Carol T. Vittorioso, Chairperson
Martin F. Connors, Jr., Vice Chairperson
Robert A. Pontbriand, Clerk




DRAFT

Minutes of Meeting Held on May 3, 2011 at 4:00 p.m.

FITCHBURG STATE UNIVERSITY BOARD OF TRUSTEES MEETING
Tuesday, May 3, 2011
4:00 p.m.
President’s Conference Room
300 Highland Avenue, Fitchburg, MA 01420
Sanders Building

Trustees Present: Gregg Lisciotti, Matthew Costello, Robert Pontbriand, Anthony Mercadante,
Martin F. Connors, Jr., David Mullaney, Gladys Rodriguez-Parker, Beverly
Farias

Trustees Absent: Cynthia Stevens, Carol Vittorioso

Also Present: Robert Antonucci, Gail Doiron, Jay Bry, Sheila Sykes, Michael Fiorentino, Jr.,

Michael Turk, Sean Goodlett, Shirley Wagner
The meeting was called to order by Chairman Lisciotti at 4:05 p.m.
The Chair opened the floor for public comments.

Dr. Michael Turk, MSCA Chapter Vice President, stated that he had two separate items. The first item
was the budget. He expressed the philosophical concern with long-term capital projects and a matter of
student affordability. He said he was not authorized by the union to make this statement. The second
item was the Vision Project.

President Antonucci interrupted briefly to explain the Vision Project, which was the report included in
the packet, an initiative of Commissioner Freeland from the Massachusetts Department of Higher
Education.

Mr. Mullaney joined the meeting at 4:10 p.m.

Dr. Turk next spoke of the role of Liberal Arts and Sciences and expressed his concerns that it is
treated as if it were a second class citizen. He and his colleagues have had discussions with the
Commissioner. He wanted to bring this item to the Board’s attention.

President Antonucci said there is an agreement with Dr. Turk’s point among the Council of Presidents;
we don’t want to become a centralized system.

Ms. Rodriquez-Parker asked if transfer students, while receiving public assistance, would have to be part
of this program. President Antonucci clarified that we have transfer agreements and Dr. Turk was
referring to workforce development. It’s a balance that we are looking for and, again, we don’t know
what the structure will be.

There was a discussion.



Mr. Pontbriand commented that we have nothing against workforce development programs but the
Liberal Arts and Sciences get watered down. This is something that needs to be monitored and

wondered when a definitive decision would be made. There was a discussion.
The consideration of the minutes from March 29, 201 | was presented.
Upon a motion duly noted by Mr. Pontbriand and seconded by Mr. Mullaney it was

Voted: to approve the minutes of the meeting held on March 29, 2011 as
(7-0) presented.

Mr. Lisciotti next officially welcomed Mr. Anthony Mercadante to the Board.

Mr. Lisciotti gave the Finance & Administration report. He said the committee met on April 26 and
revisions were made to the materials included in the packet in front of them. At the committee meeting,
they had discussed a $550.00 fee increase and thought $500.00 would be more appropriate. The budget
materials reflect the $500.00 increase and for $3 million of reserves to balance the budget with a 3,400
student count.

President Antonucci referenced page 6, line 16. This is a conservative budget, and he understands the
capital concerns. He updated the newest board members that we base this budget on the house budget
which is not finalized. We then, traditionally, come back to the Board in the fall. He said we are getting
more and more privately funded. Last year we had stimulus money, which we don’t have this year, and
we keep getting less state funding. We are fighting that we may have to pay collective bargaining costs
that we had not had to fund in the past. This budget is based on the need to move forward with no
layoffs. We have to adjust our revenue stream and be fiscally conservative and prudent.

Mr. Lisciotti mentioned that the budget continues to move from state supported to state assisted. We
need to move toward fundraising. We are different in our fundraising by location, salary and title. It is
very important that the senior person in the development office to have a proper title. He expressed his
hope to get a real good team in place to be a real revenue generator.

President Antonucci said we had two failed searches for the Director of Advancement and has now
decided to reach out to a search firm. We tried twice on our own but we need to hire a search firm
and to offer the development position a competitive salary. We had cut back in that area and need to
focus on getting the office in place. The director then could go out on the road to fundraise. We need
a staff that doesn’t stay in the office.

There was a discussion on titles and job market within the fundraising arena.
Mr. Lisciotti said that fundraising is a relationship that needs to be cultivated. Ms. Farias said we are sadly
understaffed and we don’t want to lose the current staff. She expressed the concern of moving

backwards.

President Antonucci said he wanted a staff to raise money that would financially support the staff in
place. The salaries must support the staff and the office by fund raising.



There was a discussion on fundraising, staffing, scholarships, the annual fund and financial aid.
Mr. Lisciotti suggested a nationwide search to fill the development position.

President Antonucci expressed the hope of closing the Capital Campaign by July |. Once the campaign is
over we will have to start another fundraising initiative.

President Antonucci next presented the votes.

Mr. Costello commented on the fee increase. He said he would be voting against the increase. He was
concerned with maintaining affordability and access which is essential. He noted last year the fee
increase was earmarked for scholarships. He wanted everyone to know why he is voting against the
increase.

Mr. Lisciotti thanked Mr. Costello for his remarks.

Ms. Farias said that she would like to vote against it but understand the needs of the institution. This
vote is being done with a heavy heart.

President Antonucci said we may come back to the Board at some point to add financial scholarship aid.
Ms. Rodriquez-Parker said unfortunately this was something that needed to be done.

Upon a motion duly noted by Mr. Mercadante and seconded by Mr. Pontbriand it was

Voted: to increase the following annual student fee, effective for the fall semester 201 1.
7-1

Day School Student Fee Increase
University Fee: $500.00 for FY2012

(06-10/11)

Mr. Costello opposed.
President Antonucci said we would come back to the Board in the fall with any adjustments.

Upon a motion duly noted by Mr. Connors and seconded by Mr. Mullaney it was

Voted: to approve the FY2012 Budget as presented by the President. (07-10/11)
(8-0)

Upon a motion duly noted by Mr. Connors and seconded by Ms. Rodriguez-Parker it was

Voted: to approve that on-going capital projects roll forward into the FY2012 University
(8-0) Budget. (08-10/11)

President Antonucci next discussed the slate of officers.



Upon a motion duly noted by Ms. Farias and seconded by Mr. Mercadante it was

Voted:
(8-0)

President Antonucci next presented the job actions taken since the last meeting. They are as follows:

Resignation

Stephen Wall-Smith, Ph.D.

Effective: 4/17/201 |

Linda Fazio, BS
Effective: 4/18/201 |

Retirement

Margarite Landry, Ph.D.

Effective: 12/31/201 |

New Hire

Marcel Beausoleil, Ph.D.

Effective: 9/1/201 |

Jason Talanian, Ph.D.
Effective: 9/1/201 |

Promotion

Christine Dee, Ph.D.
Effective: 9/1/201 |

John Chetro-Szivos, Ph.D.

Effective: 9/1/201 |
Keith Chenot, MFA
Effective: 9/1/201 |

Kevin Austin, Ph.D.
Effective: 9/1/201 |

to approve the following slate of officers effective July I, 201 1.

Carol Vittorioso, Chairperson

Martin F. Connors, Jr., Vice Chairperson

Robert Pontbriand, Clerk

Director, Assessment
Academic Affairs

Staff Assistant
Financial Services

Associate Professor
English

Assistant Professor
Behavioral Sciences

Assistant Professor
Exercise & Sports Science

From: Assistant to Associate Professor
Economics, History & Political Science

From: Associate Professor to Professor
Communications Media

From: Assistant to Associate Professor

Industrial Technology

From: Associate Professor to Professor
Computer Science

$39,542.56

$64,034.89

$59,869.79

$61,000.00

$55,500.00

From $52,762.90
To: $56,617.90

From: $61,563.91
To: $65,863.91

From: $56,076.49
To: $59,931.49

From: $86,745.94
To: $91,083.24



Sean Goodlett, Ph.D.
Effective: 9/1/201 |

Robert Harris, MFA
Effective: 9/1/201 |

Sara Levine, Ph.D.
Effective: 9/1/201 |

Benjamin Railton, Ph.D.
Effective: 9/1/201 |

Rene Reeves, Ph.D.
Effective: 9/1/201 |

Thomas Schoenfeld, Ph.D.

Effective: 9/1/201 |

lan Williams, Ph.D.
Effective: 9/1/201 |

Diane Caggiano, |D
Effective: 9/1/201 |

Laura Garofoli, Ph.D.
Effective: 9/1/201 |

Timothy Hilliard, Ph.D.
Effective: 9/1/201 |

Peter Staab, Ph.D.
Effective: 9/1/201 |

Rehire
Renee Scapparone, DBA

Effective: 9/1/201 |
End Date: 5/31/2012

Leave of Absence (unpaid)

Michele Caniato, Ph.D.
Effective: 8/31/201 |
End Date: 12/31/201 |

Aruna Krishnamurthy, Ph.D.

Effective: 8/28/201 |
End Date: 8/25/2012
(NO5-10/11)

From: Associate Professor to Professor
Economics, History & Political Science

From: Associate Professor to Professor
Communications Media

From: Associate Professor to Professor
Behavioral Science

From: Assistant to Associate Professor
Economics, History & Political Science
From: Associate Professor to Professor

Economics, History & Political Science

From: Assistant to Associate Professor
Biology/Chemistry

From: Assistant to Associate Professor
English

From: Associate Professor to Professor
Business Administration

From: Assistant to Associate Professor
Behavioral Science

From: Assistant to Associate Professor
Exercise & Sports Science

From: Assistant to Associate Professor
Mathematics

Assistant Professor
Business Administration

Associate Professor
Humanities

Associate Professor
English

From: $58,573.29
To: $62,873.29

From: $65,381.39
To: $69,681.39

From: $59,666.60
To: $63,966.60

From: $50,067.22
To: $53,922.22
From: $58,994.17
To: $63,294.17

From: $56,954.69
To: $60,809.69

From: $51,149.21
To: $55,004.21

From: $72,896.63
To: $77,196.63

From: $52,231.20
To: $56,086.20

From: $57,533.21
To: $61,388.21

From: $55,389.23
To: $59,244.23

$56,500.00

$58,824.16

$60,405.71



President Antonucci next presented his report. He reported on the certification of the financial
statements. We are in compliance. He informed the Board that Mr. Martin F. Connors, Jr., had officially
resigned as a member of the Finance & Administration Committee and also its Chairmanship to protect
the interest of Rollstone Bank & Trust and abstain from any future financial discussions.

Mr. Lisciotti said a conflict of interest letter had been received and that if any such matters come before
this Board to abstain or be exempt.

President Antonucci next explained a letter from a parent that had been sent for distribution to the
Board. The contents of the letter cannot be discussed in a public forum. He read the last sentence of
the letter.

“l would also appreciate an acknowledgement that this letter was received and read by the Trustees.”

President Antonucci said that we would respond by sending a letter stating the letter was given to the
Trustees.

President Antonucci referenced the enclosures included in the packet. They are as follows:
Enclosures:

e FY20!1 Financial Reports and Certification

e Central Links - Finish First

e Annual Honors Convocation Program

e Undergraduate Conference on Research & Creative Practice Program
e The Vision Project Report

e News Articles

President Antonucci invited the Board to participate in our commencement exercises on May 19 and
May 21 and to let Ms. Doiron know of their intentions. He informed the Board of a host of end of the
year celebrations.

President Antonucci announced that this will be Dr. Michael Fiorentino, Jr.’s last official Board of
Trustees meeting. He publicly recognized Dr. Fiorentino on behalf of the Trustees for his outstanding
years of service as a faculty member and administrator. He thanked him for his commitment and
dedication to the institution. We will miss him.

President Antonucci announced that Mr. Gregg Lisciotti’s and Mr. David Mullaney’s terms had expired
but they will remain on the Board until additional Trustees have been appointed. He publicly thanked
them for their service and commitment to the institution.

President Antonucci said we would honor them all at the dinner to be held at 5:30 p.m. that evening.
We also typically honor recently-tenured faculty, but there would not be any due to contractual
changes.

Mr. Lisciotti asked about the Highland Avenue project. Mr. Bry responded was moving forward and
waiting for final approval from the Fitchburg City Council.



With no further business before the Board, the meeting was adjourned at 4:58 p.m.

Respectfully submitted:

Robert A. Pontbriand, Clerk
Board of Trustees



EXECUTIVE COMMITTEE
Fitchburg State University
President’s Conference Room

300 Highland Avenue, Fitchburg, MA 01420

Minutes of Meeting Held on May 3, 2011 at 3:45 p.m.

Committee Members Present: Chairman Gregg Lisciotti, Robert Pontbriand,
Carol Vittorioso, Robert Antonucci, ex-officio

Trustees Present: Matthew Costello, Martin F. Connors, Jr.

President Antonucci opened the meeting at 3:45 p.m. He said this was not a binding
meeting because we are bringing this to the full Board and presented the following slate
of officers.

Carol Vittorioso, Chairperson
Martin F. Connors, Jr., Vice Chairperson
Robert Pontbriand, Clerk
Mr. Lisciotti joined the meeting at 3:47 p.m.
President Antonucci said that Mr. Pontbriand had requested to remain Chair of the
Academic Affairs committee. Mr. Pontbriand said that personally and professionally he

enjoyed camaraderie on the committee.

President Antonucci said the slate of officers would be voted on at the full meeting. He
repeated the slate of officers.

With no further business before the committee, the meeting was adjourned at 3:50 p.m.

Respectfully submitted,

Robert V. Antonucci
Secretary, pro tem
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