
“ We cannot solve our problems with the same thinking 
we used when we created them.” 

Albert Einstein
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 Leading-edge instruction;
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 Community-driven conferences.

For more information visit: 
http://onlinelearningconsortium.org/

Chief Executive 
Officer and 
Executive Director 
for the Online 
Learning 
Consortium (OLC)

2

http://onlinelearningconsortium.org/


Outline for Today’s Session 

 Highlights from Today’s 
Digital Learning Landscape
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What’s 
happening in the 
digital 
learning 
landscape 
today? 



The Digital Learning Landscape

2. Babson Research Survey Group and Quahog Research Group, LLC, Grade Level – Tracking Online Education, 2015 
3. U.S. News & World Report, Online Course Enrollment Climbs for 10th Straight Year, January 2013
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1. U.S. Department of Education, Meeting the Nation’s 2020 Goal, 2011
2. Christensen Institute, Hire Education, Mastery, Modularization, and the Workforce Revolution, 2014

3. Babson Research Survey Group and Quahog Research Group, LLC, Grade Level – Tracking Online Education, 2015 

Universities Embracing Online
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3. Babson Research Survey Group and Quahog Research Group, LLC, Grade Level – Tracking Online Education, 2015 

Growing Acceptance
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Provosts Anticipate Creating More Online Programs

When asked about the strategies on which 
they plan to increase emphasis in the next 
year:

• 82% said expanding online programs and 
offerings.  

• Provosts at public institutions were more 
likely than those at private institutions to 
answer that way (86% vs. 77%).
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Inside Higher Ed, January 30, 2017 



12

15%



13

15%



14

15%85%
Soares, 2013 
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The Blurring of Lines
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http://www.skilledup.com/articles/online-education-vs-traditional-education-the-pros-and-cons
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What Can 
We Learn
From Research
In This
Space? 



OLC Confidential Document – Not For Redistribution

• Previously the Babson Annual Report

• Uses data from US Department of Ed’s National Center for Education 
Statistics IPEDS 

• 2012: First time IPEDS included distance ed enrollments



Distance Education 
Enrollments

IPEDS Fall Enrollment 2015
29.7% of all students enrolled in

at least one distance course.
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Students Enrolled in… Enrollments Percentage
ALL courses at a distance 2,902,756 14.3%

SOME courses at a distance 3,119,349 15.4%



One Last Tidbit
Top 50 Institutions by # Students Taking at least 1 in 
2012
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According to 2016 Report:

 29.1% of CAOs believe their 
faculty accept the value and 
legitimacy of online education

 60.1% of those institutions 
with 10k or more distance 
enrollments report faculty 
acceptance

 11.6% of those institutions with 
no distance enrollments 
believe faculty accept value & 
legitimacy of online
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What’s Hot in Digital Learning Research
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Distance Education and Technological Advancements 
(DETA)

 The objective of the DETA Research Center is to promote student access and success 
through evidence-based online learning practices and learning technologies. 
Specifically, the DETA Center will identify and evaluate effective course and institutional 
practices in online learning (including competency-based education) for 
underrepresented individuals (i.e., economically disadvantaged, adult learners, 
disabled) through rigorous research.

 The DETA Research Toolkit serves to guide research conducted across institutions and 
disciplines, including both experimental and survey studies.



Resources: Practical Application
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Resources: Practical Application
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(Practical Evaluation for Digital Learning) PEDL

Practical Evaluation for Digital Learning (PEDL) is designed to guide users in evaluating 
digital learning interventions aimed at improving student learning and success in college 
courses. The goal is to support higher education decision makers seeking evidence about 
the impacts of course redesigns and instructional models involving digital learning. 

https://evaltoolkit.wpengine.com/analyze-plan-next-steps/
https://evaltoolkit.wpengine.com/implement-measure/
https://evaltoolkit.wpengine.com/set-up-evaluation/
https://evaltoolkit.wpengine.com/design-develop/
https://evaltoolkit.wpengine.com/


Resources: Practical Application
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OLC Research Center for Digital Learning & Leadership



Conferences READ (or Listen)

Expert research, insight in the evolving field of online learning.

ONLINE 
LEARNING (OLJ)

PEER-
REVIEWED

SCHOLARLY 
JOURNAL
ISSUED 

QUARTERLY 

BLOG ON KEY 
TOPICS FROM  

SME’s

LATEST 
RESEARCH & 
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ONLINE 

LEARNING 
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UNIVERSITY OF 

CENTRAL  FLORIDA 
TOPcasts
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Networking/Conferences
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What Are
Some Innovation
Insights We
Are Hearing 
From the
Field? 



What We Heard: Pedagogical Advancements/Innovations 

 Using more open textbooks to reduce costs for students.
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 Using more open textbooks to reduce costs for students.
 Spinning-off online offerings into MOOC’s, non-credit certificates or a 

series of videos on the university’s YouTube channel.
 Considering alternatives to dissertations in the online environment.
 Changing courses constantly, informed by research.
 Developing research podcasts highlighting key departmental 

initiatives.
 Implementing a digital courseware grant.
 Providing a mix of in-class education and on-the-job experience 

before graduation.  
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science projects’.
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What We Didn’t Hear, But Others are Talking About

 Crowdsourcing projects using massive data sets such as ‘citizen 
science projects’.

 Implementing virtual, augmented, or mixed reality to render in 3D what 
was once not able to be easily visualized.  

 Engaging smart mobile or wearable devices and sensors for data 
capture.

 Using social media in the classroom as a differentiator.  
 Realizing the power of analytics to shape the learning environment 

and support students.
 Personalizing learning in new and different ways. 
 Implementing makerspaces.  
 Harnessing today’s ubiquitous access to computing power to 

enhance the educational experience.   
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53



What’s Essential: Engaged Faculty  

 Employing a Faculty Fellows Initiative where 8 – 10 faculty members 
immerse themselves in online learning pedagogies and convene 
faculty learning communities.

 Encouraging faculty to identify technologies that will work best 
with their disciplines.

54



What’s Essential: Engaged Faculty  

 Employing a Faculty Fellows Initiative where 8 – 10 faculty members 
immerse themselves in online learning pedagogies and convene 
faculty learning communities.

 Encouraging faculty to identify technologies that will work best with 
their disciplines.

 Supporting faculty through grants and faculty development 
initiatives such as online courses and workshops.  

55



What’s Essential: Engaged Faculty  

 Employing a Faculty Fellows Initiative where 8 – 10 faculty members 
immerse themselves in online learning pedagogies and convene 
faculty learning communities.

 Encouraging faculty to identify technologies that will work best with 
their disciplines.

 Supporting faculty through grants and faculty development initiatives 
such as online courses and workshops.  

 Implementing a Research Fellows program for faculty interested 
in doing research projects that have online education 
components.  

56



What’s Essential: Engaged Faculty  

 Employing a Faculty Fellows Initiative where 8 – 10 faculty members 
immerse themselves in online learning pedagogies and convene 
faculty learning communities.

 Encouraging faculty to identify technologies that will work best with 
their disciplines.

 Supporting faculty through grants and faculty development initiatives 
such as online courses and workshops.  

 Implementing a Research Fellows program for faculty interested in 
doing research projects that have online education components.  

 Utilizing an Online Steering Committee with regard to strategic 
inputs.
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Discussion 
Questions
To Ponder…
As the
University Continues
Dialogue About the
Future
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How does 
digital learning      
fit into your overall
teaching
strategy?
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How would 
you describe your 
current digital 
learning 
work, assets 
and activities?
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What are some 
investments you 
are making or 
can make to
incubate 
teaching 
innovation? 
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How do you see 
digital learning 
evolving your 
teaching 
approaches 
in the future?



Empowering Educators Everywhere | www.onlinelearning-c.org
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