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Applying a Growth Mindset 
in Advising

Presenter
Presentation Notes
Nermin says “welcome...” 
We can just say our names, department, and experience with/knowledge of growth mindset for the audience. It should not last more than 2 minutes.  



OUTLINE

1. Introduction to growth mindset (12-15 minutes)
2. Advising practices with/without growth mindset in mind 

(35-40 minutes)
3. Moving forward realistically with growth mindset at FSU  

(5-10 minutes) 

Presenter
Presentation Notes
Nermin (30sec)



Carol Dweck Video: 
https://www.youtube.com/watch?time_co

ntinue=98&v=hiiEeMN7vbQ

Presenter
Presentation Notes
Nermin (6mins)�
Becomes basic human rights for all people to live in environments that create that growth, filled and overflowing with yet. How does that “yet” concept translate to an advising setting?


 

https://www.youtube.com/watch?time_continue=98&v=hiiEeMN7vbQ


the belief that intelligence and learning capabilities:
● are malleable, not fixed
● can improve over time with effort

first advising meeting graduation

Growth mindset….

Image source: https://www.big-change.org/growth-mindset/

Presenter
Presentation Notes
Lena (30sec) repeat the definition of growth mindset and reinforce how it is often framed in contrast to fixed mindset emphasize advising lens



Mindset influences how we perceive and approach....

Image source: https://rioschools.org/blog/fixed-mindset-vs-growth-mindset/

Presenter
Presentation Notes
Lena (1min)
“Mindset influences how we perceive and approach a variety of learning elements, such as: 
what are the origins of skills and how are they acquired?
are challenges opportunities or chores? 
is effort a universal tool or one that is necessitated by incompetence?
is performance feedback a value judgement or an additional tool for future learning and success?
lastly, are setbacks the end of something or a new beginning...give up or strategize, use feedback, and grow



Grit: intentional and repeated persistence when 
challenged

Image source: https://www.pnw.edu/counseling/grit/

Growth mindset is enhanced by....*

Metacognition: awareness, knowledge, and 
understanding of one’s thinking

Motivation: internal state propelling us to engage in 
certain activities and learning processes

Productive Failure: purposeful opportunities for struggle during the learning 
process that is designed to deepen understanding

Self-Regulation: use of skills and strategies to 
manage emotions, behaviors, and cognitive processes while engaged 
in learning tasks

*Content credit: Dr. Laura Garofoli, Psychological Science

Presenter
Presentation Notes
Lena (>1min) “Growth mindset is enhanced by several psychological phenomena such as: grit, metacognition, motivation, self–regulation, & productive failure...consider these concepts (definitions available on your handout) in the upcoming activities, in particular, generate some examples of providing productive failure opportunities in advising.




I’m not sure I have a great, or even good, example of productive failure in advising…so far I have, “encouraging advisees to advocate for themselves in classes they are failing or researching career and graduate opportunities & requirements AND following up with them on the outcome and progress of their efforts, providing encouragement to persist and at times modeling the skills and behaviors involved in competently completing those tasks…for example, when asked about occupational therapy grad admission requirements, I’ve said: “hmmm, I don’t know what those requirements are...let’s see if we can find some general online resources and the admission/program contacts of one of the programs you’re interested in. Oh, you don’t know which programs you’re interested in? Well, let’s look for a database of OT programs...”



Think–Pair–Share

1. What strategies do you have for helping struggling 
advisees?

2. How do you respond to advisees who focus on the 
difficulty of a class?

3. How do you help students develop strategies for success?
4. How do you advise the “whole” student?

● Pair: in groups of 3–4 share your answers for the next 10-
12 minutes 

● Think: individually, for 5–7 minutes jot down some 
answers to the following questions. 

Presenter
Presentation Notes
JJ: These questions are all connected, and we are happy to divide up our time as it makes sense for this group. 
Each subsequent slide should take 3-5 minute so the total would be 12-20 minutes. 



Reality Check and Implementation

What are the challenges of implementing these 
approaches at Fitchburg State University? 

How can we operationalize the best practices in 
advising in our unique setting?

Presenter
Presentation Notes
JJ: As me move on to sharing these as a large group, let’s also discuss how we can keep it relevant in terms of our unique situation here at FSU, with our advising loads, departments, etc.

If we will have time, we can present this slide and open up the conversation to the unique challenges that we face as faculty at FSU and what would be some potential approaches to overcome those to operationalize these approaches?
We can reiterate the growth mindset guide here along with the Blackboard course site. Ask for “Any particularly effective way to utilize these approaches with large advisee loads?”; “How to balance the faculty/stuff well-being while tackling with the challenges our students face?” (emotional labor that goes into advising students with challenges such as food/housing insecurity, working full time while being a full time student, single mothers who work 1-2 jobs while caring for their kids etc.)   



What strategies do you have for helping 
struggling advisees?

Image Source: https://business.gwu.edu/current-students/graduate/academic-advising

Presenter
Presentation Notes
JJ



What strategies do you have for helping 
struggling advisees?

Image Source: https://business.gwu.edu/current-students/graduate/academic-advising

● When trying something again, encourage students to use a different strategy 
● Focus on what can be done, rather than what cannot be done
● Collect and then share stories from students who have faced and overcome 

struggles
● When students feel like they don’t belong or aren’t good enough, remind them 

this is normal and these feelings will improve overtime
● Seeing that other students have struggled and succeeded can help shift 

mindset.

Presenter
Presentation Notes
JJ



How do you respond to advisees who 
focus on the difficulty of a class?

Image Source: https://ctl.byu.edu/tip/five-keys-helping-students-read-difficult-texts

Presenter
Presentation Notes
Lena




How do you respond to advisees who 
focus on the difficulty of a class?

● Explain how challenging courses can serve as the basis for learning, 
couching it in terms of mindset.

● Discuss why they are taking the course, highlighting connections to general 
education and major.

Presenter
Presentation Notes
Lena



How do you help students develop 
strategies for success?

Image Source: 
https://www.laboursolutions.com.au/blog/2014/06/21/
sticking-to-a-strategy-is-the-only-chance-of-success/

Presenter
Presentation Notes
Nermin



How do you help students develop 
strategies for success?

● Help students better develop their sense of purpose for their education.
● Encourage students to interact and foster mentoring relationships with other 

faculty members.
● Encourage students to jot down specific, concrete goals and break them into 

long- and short-term steps.

Presenter
Presentation Notes
Nermin



How do you advise the “whole” student?

Image Source: https://www.rd.com/advice/parenting/straight-a-students-secrets/

Presenter
Presentation Notes
JJ



How do you advise the “whole” student?
● Develop an ethics of care related to one-on-one attention. 
● Connect with lives of students outside of school by beginning meetings with 

asking about friends, family, and hobbies in order establish an emotional 
safety zone. 

● It may be helpful to keep a binder or use SSC and jot down reminders about 
advisees after each meeting. 

Presenter
Presentation Notes
JJ



Continuing the conversation....

How can our administration support their faculty and 
staff in practicing growth mindset in advising FSU 
students?

THANK YOU!

Presenter
Presentation Notes
JJ:
We could wrap up/close the session with this question. We could say “as we discuss these practices and changes in our advising we should also brainstorm about this question; we will leave you with it and hope that it will also be part of the discussion”.
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