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Setting the stage for equity

Ranked #1 in Boston on Gender Pay
Equity

Excellence in Education (14t In
Northeast Region)

Top ten Women'’s College

Nationally recognized faculty;
clinical activists

Prestigious & awarded Social Work
programs

Community Service Excellence &
Awards

technological and instructional
support

Engaged student body and committed
administration, faculty, staff

Stellar reputation in teaching and
practice

Emphasis on student-centeredness,
culture of learning and making a
difference

Commitment to social justice (national
and global issues of equity, gender and
democracy)

Practitioner focus- combining strong
academic with real-world experience.

Expertise in technological and
instructional support



Who We Are

The diversity of the Simmons faculty, staff, administrators and trustees will
match/exceed the diversity of the student body.

How We Live and Work

Respectful Discourse
As an ongoing practice, all members of the Simmons community will engage in
structured and unstructured discourse and dialogue that recognizes free speech and
demonstrates a respectful exchange of perspectives.

Curriculum & Pedagogy
Simmons curricula will reflect significant integration of DEI in the teaching and learning
paradigm within and across the four colleges. Simmons pedagogy will demonstrate
intentionality around inclusive and equitable practices.



Who We Are Becoming

Community Culture
Each member of the Simmons community will have a sense of belonging as a
result of a collective investment in learning and in building community that
actively supports equitable practices.

Just & Inclusive Student Leaders

Simmons graduates will navigate diverse communities, work, and social
environments, distinguishing themselves as inclusive and just leaders.
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Equity vs Equality

e Equity is giving everyone what they
need to be successful. Equality is
treating everyone the same.

* Equality aims to promote fairness, but
it can only work if everyone starts
from the same place and needs the
same help.

» Targeted Universalism attends to the
needs of both the dominant and the
marginal groups, but pays particular
attention to the situation of the
marginal group

Sources: www.centerforpubliceducation.org/educationalequity; Banks, Cherry A. McGee; Banks, James A.: “An Essential Component of
Multicultural Education,” Theory Into Practice, Vol. 34, No. 3, Culturally Relevant Teaching (Summer, 1995), pp. 152-158;
https://everydayfeminism.com/2014/09/equality-is-not-enough/



http://www.centerforpubliceducation.org/educationalequity

Importance of seeing people
for who they are and
honoring their experience

* Race

e Sub-ethnicity/Tribal Affiliation*

* Nativity

* Socioeconomic status

e Gender expression/Sexual Orientation
 Ability/disability

* Language

e Acculturation levels

* Religion



» poorer qua

» less education

» lower quality housing

» unhealthy communities
» live sicke

» die 'y




Equity, Inclusion and Diversity

e Community imperative
e Social Justice imperative
* Economic imperative

* Business imperative

e Excellence imperative



Social Justice IS the work

*|Intersectionality matters
*No single hammer
*One for all, all for one

e Equity equals excellence




Equitable Leadership




Equitable Leadership Approach

e Get to know people and their
motivation, interests and concerns

e Promote new collaborations & fMost people do

partnerships not listen with
e Advocate for every constituent the intent

e Creating enabling conditions for
success

e Invest in professional development T"\By iiSfB’l\ WI'H'b

* Bring complementary skills to an ‘H\B it\""@h"' i’O
already strong team
reply.

to understand.




Learn what has/hasn’t worked

Assess needs, identify priorities

Equitable Leadership Approach
Co-create solutions with all members @ @
of your community

® Problem Solvi ing
Find the resources to support your @ Process
constituents and allies

Se[ect the

Build strong shared vision for the corvect
alternative

work

Implement new vision



Building Cohesion in times of Change

e Listen first

* Motivate and inspire
e Acknowledge Failure
e Adaptively manage

* Cooperation over competition

e Respect for diverse perspectives

* Inclusive and transparent decision-
making



Equitable Leadership: The Faculty Challenge

e Supporting, strengthening, and
diversifying a strong community

e Building a culture of research scholar
activism

e Developing strong collaboration and
partnerships
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e What are the
perceptions of the
role of diversity in
their academic
environment?

e Are there
experiences of
discrimination and
what is the
response’?

— ______
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B W SEQUENCES OF WORK STRESS

e What is the role of

~  ON UNDERREPRE .

e mentoring?
: . e e How do faculty
e et o NG o experience work-

family-life balance? y



Supporting, strengthening, and
diversifying a strong research
community

* New Connections

e Latina Researcher
Network

e Sisters of the Academy
e LGBTQ Scholars




Scholar Stories Funded Scholars

NETWORK SCHOLARS
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Michelle Rogers, PhE

Enrique Neblett
Growing up in East Orange — a predominantly African American suburb of Newark, New Jersey — Enrique Neblett credits his strong work ethic and core education

values to his mother, who was an educator. However, it wasn't until he attended a predominantly white institution in seventh grade that he started realizing what would
become his research passion and life’s work. As he recalls, *| was one of the few black students there. | didn't know it at the time, but issues of race and class were very

different from what | was accustomed to in my home environment.”




Increasing the Pipeline for Future Scholars!

The Latina Researchers Conference is a multidisciplinary science meeting that brings together diverse scholars and researchers to address the
underrepresentation of historically disadvantaged populations with advanced degrees. The need for diversity is greatest in the social and
behavioral sciences, STEM fields (science, technology, engineering and mathematics) and in professional credentialing programs. By creating a
supportive academic and social network, LRN is committed to eliminating barriers and advancing opportunities for underrepresented

populations in research activities. The conference seeks to:




the Academy

Sisters of the Academy

Sisters of the Academy:
Ten Years of Scholarship
through Collaboration

DIAMOND ANNIVERSARY:
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LGBTQ Scholars of Color

LGBTQ Scholars of Color

John Jay College of Criminal Justice
City University of New York
New York, New York
April 8-10, 2015
#1gbtgsoc



Leaders in Equitable Evaluation and Diversity
LEEAD

LEEAD: Leaders in Equitable Evaluation and Diversity
The Annie E. Casey Foundation

Vision and Mission
in Equitable Evaluati
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Building a culture of
research/scholar/evaluation
activism

e Public Health Services and
Systems Research

e Finding Answers National
Research Program

 Diversity Data Kids

e Research Integration Strategy
and Evaluation




Emerging research fields

HOME = RESEARCH »~  DISSEMINATION ~  FOR GRANTEES »  ABOUTUS -

* Centering power in practitioners
e Data infrastructure

* Social network analysis: PARTNERS




Finding Answers
Solving Disparities Through ¥  Ssearch
Payment and Delivery System Reform

# About Us Promote Equity Implement Change Teach Others Publications Sustainability Resources Newsroom Blog

Roadmap to Reduce Dis
Leam what works to reduce racial and ethnic




4 The HeIIer SChOO| FOR SOCIAL POLICY AND MANAGEMENT BRANDEIS UNIVERSITY

diversitydatakids.org

data for a diverse and equitable future

Explore hundreds of measures of child wellbeing and
policy analysis from a unique information source that
documents diversity, opportunity, and equity among

US children. About Us | Mailing List

]

Home Profiles Rankings Maps Child Opportunity Maps Policy

Institute for Child, Youth and Family Policy
Brandeis University
November 16, 2017

With funding from the Robert Wood Johnson Foundation and the W.K. Kellogg Foundation



@BROTHER’S KEEPER

Creating opportunity for boys
and young men of color.

MY BROTHER’S KEEPER

ALLIANC%
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. MY BROTHER'S KEEP
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Equity-based Research

* Narrative Change RISE PRINCIPLES

Ten principles were u: e Its st activities. These principles respond to
longstanding needs, cl C arch, ¥ >d and youth-servis anizations,

[ ) Focused On Boys and Men Of Color government and pol

1. Narrative Change - moving bey
color.

4 B a I a n Ce d tre at m e nt Of ra C i a I/et h n ic g ro u p Primary, Gender-Specific Focus on Boys and Men of Color - bringing g

issues of boys and men of color, which necessarily entails determiming what distinguishes the
color.

hd I nte rd i Sc i p I i n a rity 3. Balanced Treatment of Racial and Ethnic Groups —

considerably more attention to Asian Americans and Pa

* Intersectionality s e mernscoines oy nd oion oo oo

xtricably
link

() D i S a gg r'e ga te d D ata A n a IyS i S ¢ Intefsectionali(y — recognizing how race intersects with s conomic status,

religion, and a range of identities that boys and men of color possess and perform.

6. Disaggregated Data Analysis — analyzi a d responsible way

* Networks and Collective Action expeiences, and uicomes of subgroups wihineach ol racal i 10w

Networks and Collective Action — bringing mmitted indivi s and izations to collaborate,

share knowl d effective strategies, leve to d solidarity in support of

e Culturally Relevant, Authentic, Inclusive boys and men o colr.
and Rigorous Evaluation ‘ B ik

rpoints people of
PY IVI I t i I W f K n W i n 9. Multiple Ways of Knowing — owledging that people of color are
u p e ays 0 0 g various forms of kn e, chand e on methods, and appr
. Structural, Systemic, and Policy Change — <i antle ns of oppression and institutiona ism by

e Structural, Systemic and Policy Change el wing escarch on o sadmen of cler o nform pelicmaking od e
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Find motivation in the work itself



Achieving Equity: One institution at a time
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