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SECTION ONE:  PROCESS FOR PREPARATION OF THE FIVE YEAR REVIEW
In spring, 2006, President Robert Antonucci met with the Vice President & Provost for Academic Affairs Michael Fiorentino and the Associate Vice President for Academic Affairs, Shirley Wagner, who also serves as the liaison to NEASC.  In this meeting, they identified a number of goals the College wanted to achieve during the preparation of the review.  These goals included:

· Provision of an overview of the college’s re-organization and its achievements in the past five years;

· Evaluation of the progress made on the five special areas of emphasis identified in the 2002 site visit;

· Review of the 2006 standards with emphasis on the changes that have been made since 2002 and the actions the College needs to take to incorporate the standards in preparation for the 2012 visit; and 

· Identification of future plans for the next five years.

The review is organized in sections directly related to these goals.

To facilitate the process and identify its significance to the institution, the Executive Cabinet, key advisors to the President who meet with him on a weekly basis were identified as the Steering Committee for the Five Year Review.  The chair was the President, Robert V. Antonucci.  The committee members were:  Michael Fiorentino, Jr., Vice President & Provost for Academic Affairs; Sheila Sykes, Vice President of Finance and Administration; Jane Coviello, Associate Vice President, Human Resources; Michael V. Shanley, Executive Assistant to the President for External Affairs; and Mark J. Drozdowski,   Executive Director, Fitchburg State College Foundation.  

The Academic Affairs Team, led by the Vice President & Provost Michael Fiorentino, was identified as the Working Committee for the review of the proposal.  The Working Committee members were:  Elaine Francis, Dean of Education; Cathy Canney, Dean of Graduate and Continuing Education; Stanley Bucholc, Dean of Student and Academic Life; Pamela McCafferty, Dean of Enrollment Management; George Bohrer, Associate Dean of Graduate and Continuing Education; Terry Carroll, Director of  Institutional Research; and Melissa Demerest, Assistant Director.  The Associate Vice President for Academic Affairs, Shirley Wagner, coordinated the writing of the document.  

A web site for the Five Year Review was created by the Executive Assistant to the President for External Affairs.  The letter of 2005 which identified the progress that had been reported to NEASC, the three year report and the Updated Strategic Plan 2004-2009 were posted to this site for review.  Other documents used in the review were posted to the site as were the drafts and final sections of the review as they became available.  The site was linked to NEASC 2006 standards.  A unique e-mail address of NEASC@fsc.edu was created so that responses could easily be reviewed and dialogue related to the responses could be encouraged.

To insure that all constituents of the college had an opportunity to review the changes in standards, powerpoint presentations emphasizing key changes in the standards, particularly those related to institutional effectiveness, program reviews, the inclusion of assessment across the standards, public disclosure and the role of board, were created.  The Executive Cabinet, all Academic Affairs administrators and staff, the Vice President of Finance and Administration’s Extended Administrative Team, the Board of Trustees, and the department chairs discussed the powerpoint presentation and what the College would need to do to meet the goals. The powerpoint was also posted to the web site for the Five Year Review.

In the preparation of the draft documents, interviews with the following administrators were also conducted:  the President; the Vice President & Provost for Academic Affairs; the Vice President for Finance and Administration; the Dean of Enrollment Management; the Dean of Student and Academic Life; the Dean of Graduate and Continuing Education; the Dean of Education; the Associate Vice President, Human Resources; the Assistant Vice President for Administration; the Chief Information Officer; the Director of Institutional Research; the Executive Director of Student Auxiliary Services;  the Administrative Assistant to the President; the Director of Disabilities Services; the chair of Communications Media; the chair of Exercise and Sport Science; the internship coordinator for Behavioral Science; the coordinator for Human Services; and the internship coordinator for Communications Media.

The drafts of sections of the review began circulation in November to the Working Committee, the Executive Cabinet, and the department chairs.  These were forwarded to the ACC in the first week of December when they also became available on the web site for the review of the entire campus.  The draft documents also were distributed to the department chairs, the SGA, and the Board of Trustees.  Several chairs sent the document to department members.  Comments were encouraged from these groups as well as those who viewed it on the web site.  

Individuals and groups provided feedback on the draft document.  The chairs’ meeting of December 18th focused on suggestions they made for changes.  The ACC sent the portions of the document related to strategic planning to the Strategic Planning Committee for review.  They noted that the review gave an accurate account of the recent history of the planning process at the college.  They also recommended the correction of some technical errors.  The ACC advertised a special meeting for the college community to discuss the draft.  Suggestions made by the individuals attending this meeting also were reviewed and incorporated into the document, if appropriate.  The ACC met again on December 21st to review the corrected document.  The ACC voted to endorse the Five Year Review.
SECTION TWO:  INSTITUTIONAL OVERVIEW 2002-2007
Fitchburg State College is a public comprehensive college which has offered degrees since 1897.  Located in the city of Fitchburg, Massachusetts, the College offers undergraduate, graduate and continuing education programs.  Undergraduate programs include liberal arts, teacher preparation and professional program certificates and degrees.  In fall 2006, 3540 students were enrolled in undergraduate courses and 2416 were enrolled in graduate courses. As reported in the three year report in January, 2005, Dr.  Robert V. Antonucci assumed his responsibilities as the President of Fitchburg State College on June 29, 2003.  The Institutional Overview 2002 – 2007 identifies key changes that have been implemented to reorganize the college.  It also identifies the major accomplishments of the college since 2002 that position it well for its 2012 site visit.

Reorganization of the Fitchburg State College Administration
During the first eight months of his presidency, Dr. Antonucci appointed an interim Vice President & Provost for Academic Affairs, reviewed the organizational structure of the college, brought in outside consulting agencies and looked at a number of organizational models with the goal of increasing the effectiveness of the administration.  The structure for his re-organization plan was shared with the campus in April 2004 and described more fully in the three year report. 

Additional changes in the administrative structure have occurred since January 2005.  A key change recommended by both the internal Task Force on Technology and by external consultants was to hire a Chief Information Officer.  Charles Maner took this position in March 2005 and immediately began the process of re-organizing the areas of information services technology and auxiliary services while simultaneously undertaking the re-building of the technology infrastructure to meet the needs of the college.  Additional discussion of Information Technology resources and project achievements are found in Standards 8 and 9.  The CIO reports to the Vice President for Finance and Administration.

A second new position that was created is the Executive Director of the Fitchburg State College Foundation.  The Executive Director reports directly to the President.  Dr.  Mark Drozdowski was hired for this position in 2005 after a national search.  Christopher Hendry was appointed the Director of Development. In November 2006, Chelsey Patriss        joined the college as the Director of Alumni Relations.  The Development Office now oversees the Grants Center and an additional Foundation grant writer was hired in December, 2006.

In the division of Academic Affairs, Cathy Canney was appointed Dean of Graduate and Continuing Education in September 2006 after serving as the interim dean for two years.  Dr. George Bohrer was appointed to the position of Associate Dean of Graduate and Continuing Education after serving as an interim appointee for one year.  Dr. Bohrer has responsibility for the management of the Liberal Arts and Sciences program, the Leadership Academy, and the Faculty Center for Teaching and Learning, all aspects that relate to undergraduate curriculum.  He also has responsibilities to GCE, including Distance Learning.

In Student and Academic Life which reports to the Vice President & Provost of Academic Affairs, there have been re-organization of several areas to increase effectiveness.  The area of Athletics now has a single director of Intercollegiate Athletics and Recreation Services with two Associate directors, one in Athletics and Sports Information and the other in Recreational Services to support the director.  

In the area of Student Activities and the Campus Center, the Associate Dean of Student Activities has been replaced with a Director of Student Activities.  An office of Student Conduct, Mediation and Education was created to replace the former judicial affairs functions.  The change in name represents a philosophical change to emphasize mediation and education as opposed to just sanctions.  

The office of ACCESS has been re-named to the Office of Multicultural Affairs to broaden its services to additional populations.  This office encompasses the best practices in this multicultural affairs and Dr. Stefan Battle, a new director, was hired in 2006.

The Dean of Enrollment Management has re-organized the offices of the registrar, admissions and financial aid.  A new Registrar and Associate Registrar, a new Director and Associate Director of Admissions, and an Associate Director of Financial Aid have been hired.   A new position for a graduate admissions Counselor also has been created.  In each area, there has been a review of processes and procedures to insure effective management.

In spring 2006, the former Professional Development Center was re-named the Center for Professional Studies to emphasize the change in its mission.  The CPS will provide professional development in a variety of fields including exercise and sport science, health care, business administration, counseling and communications media.  This adds to its former mission of providing professional development opportunities for faculty and staff in regional school systems.  A new director with a background in exercise science and health care was hired to lead these efforts.  A retired superintendent was hired as a part-time consultant to help the center and the Dean of Education develop professional development opportunities current to the districts’ needs.

The areas of finance, administration and advancement were re-organized to include finance, information technology, facilities, shipping & receiving,  campus living, food services,  and the bookstore.  Cheryl Groeneveld served as the Vice President beginning in 2002 and retired in 2005.  Sheila Sykes became the Vice President in September 2006.

Academic Programs:  Change in the General Education Requirements

In spring, 2006, the revision of the Liberal Arts and Science program, the general education requirements for all undergraduate students, was reviewed by the college-wide governance system and recommended for approval to the President.  After review and consultation with the Board of Trustees, the President approved the proposal.  Members of the Liberal Arts and Sciences Committee began working on the implementation of the program in summer 2006 and are continuing their work during the academic year.  The new requirements are major revisions which reduce the total number of credits required from 60 to 48, establish learning communities and recommend that students develop a minor in liberal arts and sciences or pursue a language.  The revisions are described more fully in standard four.  

Outside Accreditation of Academic Programs and Program Review

Fitchburg State College continues its commitment to seek and maintain state and national approval or accreditation in its major programs of study.  Since the three year review was written, the Nursing Program was visited by the Commission for Collegiate Nursing Education in 2005 and received full accreditation for ten years.  In spring 2006, the Education programs had their visitation from National Council on Accreditation for Teacher Education.  The programs were identified as having met all standards.  Human Services which had an on-site visit in 2003 by the Council for Standards in Human Service Education received accreditation for ten years.  
As reported in the three year review, the Communications Media program and the library had program reviews in 2004.  The mathematics program, the English program, the history program, the psychology program and the political science programs all completed their self-studies in spring 2006.  Mathematics, English and political science had external reviews in fall 2006 and have developed new action plans for the next five years.  Psychology and history will have on campus visits by external evaluators in spring 2007.  Art, philosophy, languages and music, all disciplines within the Humanities departments without majors, submitted their self-studies in fall 2006.

Facilities Renovation

The College has completed a number of major renovations in the past five years.  These include the $7.2 million renovation of Authority Drive and Russell Towers in 2004, a complete renovation of Holmes Dining Commons in 2006, and reconstruction of the college’s athletic fields completed in 2005.  One of the main elevators in Hammond, as well as elevators in McKay and Russell, were replaced.  The lobby of Thompson, the original historical building of the campus, has been renovated with new flooring, lighting and furniture. These changes have made this an attractive setting once again.   The Student Activities areas in the Hammond building were re-designed and re-furbished to establish more contemporary student lounge areas and offices for student support personnel located adjacent to these areas.  
Academic classrooms, faculty offices and common spaces throughout the college also have been renovated.  The most significant of these is the building of a state of the art Nursing Lab which includes SimMan TM, a full body universal patient simulator, which offers the nursing faculty the ability to provide simulation education to challenge and test students’ clinical and decision making skills during realistic patient care scenarios.  This project was partially funded by the Chancellor of the Board of Higher Education.  Faculty offices for the nursing chair and computer science were renovated in 2003.  Faculty members who previously had offices in the basement of Percival have been moved to offices on the first and second floors.  Additional classroom spaces were built for Communications Media students.   Each year, several classrooms are having furniture replaced and other classrooms are being converted to technology enhanced classrooms.   Common spaces in all buildings are being updated with furniture replacement.  In fall 2004, the Center for Excellence in Education was refurbished and new furniture and equipment was purchased for the Professional Development Center.  The sound systems in the auditoriums across campus were also updated.

Technology Improvements

The conversion to the Banner software administrative system in Finance, Admissions, Financial Air, Student Records and Alumni was completed in fall 2003, the transition to Web Native Banner occurred in fall 2004 and the upgrade to Banner 7.0 occurred in fall 2006.  The benefits from the new software system have been experienced by all constituents of the college.  Students are able to apply for admissions, register, review their records and grades, order transcripts and pay on-line by credit card or check.   Faculty members are able to access class lists, review advisee degree audits and enter grades on-line.  All offices can access their departmental accounts and submit requisitions on-line.  Enhancements of the system, including on-line pledges to Development, the development of more automated work flows, desk-top delivery of Corporate Express, and the use of scanning capabilities are currently in process.

In 2003, Information Technology converted to a one-card system for use across the campus, including identification for faculty, staff and students, library and media checkout, entry into the majority of  residence halls and the recreation center, copying, and food services.  This project is being completed in phases until the entire campus has keyless entry.
Blackboard Enterprise, an improved Learning Management System, which offers additional software applications to support the teaching and learning process, was installed for fall 2004 and upgraded in fall 2006.   Upgrades were made to improve email service for students and an exchange server was installed to handle faculty and staff 
e-mail more efficiently.  

Web Site Development

The college web site was re-designed in spring 2006.  This fall, the Marketing team is working on a virtual tour for the web site which will further enhance the ability of current students and prospective students to use the web site to gather information needed to make decisions about programs, policies and other aspects of college life.  The college catalog, the student handbook, handbooks for various majors, graduation lists, course lists by semester, the final exam schedule, admissions and financial aid information all are readily available on the web site.  

Collaborative Efforts   

Under the leadership of Dr. Antonucci, Fitchburg State College has increased its collaborative efforts with other colleges and with the community.  Through the Central Links collaboration, Worcester State College, Mount Wachusett Community College, Quinsigamond Community College and Fitchburg State College are collaborating on a number of projects. In the annual Articulation Summit, the department heads from the colleges meet and resolve issues involving transferability from one institution to another. The finance administrators have a Bank RFP Project which is estimated to save the four colleges $360,000 over three years. A construction partnership which includes DCAM and the BHE has resulted in additional earmarked funds for the four campuses.
In the community, the North Central Massachusetts Development Corporation, the President of Fitchburg State College and the President of Mount Wachusett Community College have founded the North Central Massachusetts Economic Development Council to spur regional economic development.  

SECTION THREE:  SPECIAL AREAS OF EMPHASIS

The Commission has asked that the College give emphasis to its success in:

· engaging in institutional planning that is systematic, broad-based, and participatory;

· the continued development of a governance system that supports the accomplishment of the institution’s mission and purpose;

· continued development of the Leadership College emphasis;

· using the results of assessment of student learning for improvement;

· systematically strengthening the system of academic advising for students.

Engaging in institutional planning that is systematic, broad based, and participatory
As reported in the three year report in fall 2002, the interim President of the College and the local chapter President of the faculty/librarian association asked the College’s governance body, the All-College Committee (ACC) to:

“… establish a special committee to develop and submit to the President via the All-College Committee a comprehensive, integrated, participatory process that will respond to the concerns regarding institutional planning expressed in the 2002 NEASC self-study and visiting teams report.”

The Strategic Planning Committee with faculty, administrative, and student membership was established and met throughout the fall of 2002. After examining several planning models, this special committee made a proposal to the ACC to create a college-wide planning advisory group to be called the Planning Council. This proposal was approved and the Planning Council was first convened in fall 2003 by newly appointed President Antonucci.

The Planning Council included 21 members – 10 faculty/librarians, 8 administrators/staff, and 3 students. The Council met 18 times during the 2003-04 academic year and was supported by the work of five issue-specific planning task forces (Academic Quality, Campus Resources, Enrollment Management, Quality of Student Life, and Technology). Each of the five working groups also included representatives from the faculty, administration, staff, and student body. The recommendations of these planning teams were submitted to the Planning Council for their review. In all, over 65 members of the College community were directly involved in the development of the new strategic planning documents.

The Planning Council posted its meeting schedule and minutes of their meetings (as well as the reports of the five planning task forces) on the College’s web site for the benefit of all interested parties. Additionally, each task force interviewed people and/or held open meetings to gather information.  Each task force held an open forum to present its recommendations and to receive community feedback. In the fall of 2004, the Planning Council approved the recommendations of the Task Forces.  

The Strategic Planning Committee, a special committee of the ACC, met to create a unified document that would clearly present our vision for the future and a prioritized set of actions that would bring that future to reality. 

The Strategic Plan 2004-2009 was reviewed through the College’s governance structure and also was reviewed and approved by the Board of Trustees.   The priorities of the planning process are described in this overview statement, created by the Strategic Planning Committee and quoted in their entirety below:
Teaching and learning form the core of our institutional mission and signify our reason to exist.  These central pursuits will be enhanced through improvements to technology and the construction/renovation of instructional facilities.  To further ensure the richness and relevance of each student’s educational experience, academic quality will be defined, measured, and sustained through the knowledge gained from the application of specific assessment criteria.

Out-of-classroom experiences contribute significantly to student satisfaction and achievement.  A comprehensive array of activities and support services will be provided to encourage all students to participate fully in the life of the campus.  The quality of the student experience will be examined, evaluated, and improved on the basis of systematically collected information.

More than ever public agencies are required to provide evidence that their funding represents a sound investment for the taxpayers.  The College will utilize its resources to offer educational opportunity to as many learners as is reasonably possible.  We will carefully increase and diversify enrollment in selected programs to demonstrate fiscal stewardship and to create a campus community more reflective of the region in which we reside.

A summary version of the key objectives in the plan was published as a brochure and then distributed to the Board of Trustees, key administrators and department chairs.  This document is posted on the college webpage.  The plan identifies three key major areas to be addressed:  Goals and Strategies to Enhance Academic Quality; Goals and Strategies to Improve the Student Experience; and Goals and Strategies to Increase and Diversify Enrollment.  In each of these categories, goals, objectives and strategies for achieving the objectives were clearly delineated.  The Vice President and Provost of Academic Affairs, the Vice President of Finance and the Director of Institutional Research took each of the tasks in the Strategic Plan, and assigned a key administrator with responsibility for monitoring the objectives to be completed under the plan.  

In annual updates to the President, the individuals responsible for carrying out the objectives of the Strategic Plan report their progress.  As part of the Five Year Review, the Vice President for Academic Affairs & Provost and the Director of Institutional Research asked for updates on the progress that had been made.  This progress report was submitted to the ACC for review and comment.  It also was posted on the NEASC web site for comment and review.   To summarize, the planning process has been very successful.  At the mid-point of the planning process, the majority of objectives are underway and many have been completed. (Appendix A)
Connecting institutional plans to the budget was essential to ensure that the priorities identified in the written plans were aligned with spending decisions. New resources necessary to complete particular initiatives were estimated and earmarked. The President has consistently informed the campus community that all departmental budgets will be evaluated to assure that they support our planning goals and he has advised the Board of Trustees that he will only present them a college budget that advances the planning vision. The Vice President of Finance will continue to hold open forums to present budget related information to the college community, making explicit the links between plans and expenditures.

The process we used for developing our current plan represents a marked departure from where we were at the time of our last visit. The planning process was open and highly inclusive. The implementation document provides the mechanisms to schedule resources and track progress. Our plan is the product of many voices and we intend that it will serve us well as we move forward.  

…The continued development of a governance system that supports the accomplishment of the institution’s mission and purpose;
As noted in the September 25, 2002 letter to the NEASC Director of the Commission, full governance was in effect.  The governance system established by contract continues to run effectively.  In AY 2003, AY 2004 and AY 2005, and AY 2006 the formal governance system had full membership from faculty, students and administrators. This trend continues in AY 2007. Two committees of significant importance have been added as special committees to the All College Committee (ACC).  These relate to Strategic Planning and Academic Quality.  The addition of these committees indicates the broad acceptance of the governance process on campus and the desire to use governance to advance additional institutional goals.  
The role of the Strategic Planning Committee in the development of the Strategic Plan is identified in the previous section.  The Strategic Planning Committee’s role is to review proposals sent to them by the ACC.  Most recently, the Strategic Planning Committee has been asked to review the sections of this document which relate to strategic planning and to review the update of the Strategic Plan and present a report to the ACC by February 5, 2007.

When the ACC recommended the establishment of the Academic Quality Committee, they were charged to review the Strategic Plan, devise a list of goals for academic reform, and establish concrete objectives with completion dates.  The Academic Quality Committee will present a report to the ACC by February 5, 2007.

Total membership for the major governance committees is 77.   In AY 2005 and 
AY 2006, 80 proposals related to curriculum, academic policies, and strategic planning were reviewed and forwarded to the President for approval.  All meetings are advertised and open to the entire college.  The minutes of the ACC and the standing sub-committees are published on the college web site.  Archival copies of all proposals are maintained by the library and an index to these proposals is updated by them regularly.  Major proposals in the past two years include the revision of the core curriculum and the psychology major.

The ACC is responsible for undergraduate curriculum, the academic calendar, undergraduate policies and the planning processes for the college.   The Graduate Council has similar responsibilities related to graduate curriculum and policies.  The Graduate Council also has been very active in the past two years, addressing proposals that ranged from a review of criteria for admission to revision of programs in communications media and the CAGS Interdisciplinary Studies degree.

In the December 11, 2002 letter received from the Office of the Commission on Institutions of Higher Education, the Commission also states that the visiting team has observed that “Large issues facing the college are not addressed in public, multi-constituency forums, and communication among members of key constituencies on matters of institution-wide concern is deficient.”   It also was noted that the interim president has taken steps to improve formal and informal communication on campus, laying the ground work for more effective governance.  The Commission reminded us that the linkage between effective governance and communication “involves the participation of all appropriate constituencies and includes regular communication among them.” (3.2)

Under the leadership of President Antonucci, communication among all constituencies and participation of constituencies has continued to expand.  The cabinet, composed of the two Vice Presidents, the Associate Vice President for Human Resources, the Executive Director for the Fitchburg State College Foundation and the Executive Assistant to the President for External Affairs, is a cohesive group that meets weekly.  

On the opening day of each academic year, the President provides updates to college personnel and holds an open forum to answer questions.  In addition, “Town Meetings” on issues are held throughout the year to provide opportunities for discussion of important initiatives or issues.  Two meeting times, one in the morning and one in the late afternoon, are used to make it possible for all faculty and office personnel to attend if they would like.  The information shared at these meetings are then emailed to everyone by the President’s office.  

President Antonucci also continues to use electronic communication to reach faculty, staff and students.  He invites email from all constituents, he sends messages on important issues to all staff via email and his executive assistant for external affairs continues to publish the FSC Today as an internal weekly newsletter and as an external publication for the local community.  The annual President’s Report summarizes the major events of the past year as well as identifying gifts received through the Foundation.  This publication is sent to all alumni, donors and the college community.
Regular meetings between the union leadership and the President are held to discuss issues of interest. The President and the Vice President for Academic Affairs & Provost and the faculty union leadership meet on issues of interest at least once a month.   

The President also meets regularly with the leadership of the Student Government Association and is highly visible at student activities and events.  This has improved the communication between students and the administration.   

At the meetings of the Board of Trustees, held six times each year, President Antonucci has instituted a practice of asking chairs of the academic departments to give updates on information from their areas.  Twice a year, he also invites all department chairs to have dinner with the Trustees to increase the sharing of information.

The President, the Vice Presidents, the Associate Vice Presidents and all Deans hold weekly posted office hours available to all constituents.  All administrators have been encouraged by the President to maintain an open door policy which allows any individual to make appointments to discuss issues or concerns.

Each Vice President has weekly meetings with the individuals who report to them and/or with their administrative teams.  The Associate and Assistant Vice Presidents and Deans also have regular staff meetings. The Vice Presidents hold at least one meeting each semester with all of the administrators and staff in their areas to provide updates and address questions and concerns.

The Vice President & Provost for Academic Affairs also meets twice a month with the academic chairs, as a group, and at least once a semester with them as individuals.  The group meetings are open and the minutes for all meetings are posted on the college web site and circulated to the chairs on email.  He receives annual reports from all offices under his supervision.  These include a discussion of how they have met the goals and objectives related to their departmental mission statements.  The Vice President also holds budget meetings with each of the department chairs as well as the deans and the Director of the Library.

The Vice President for Finance and Administration holds public forums for the entire college on information technology, the budget and the annual audit.  She also encourages participation in the planning process for physical resources.  Most recently, this has included participation in the science building project, the development of the Master Plan and discussion of Hammond renovations.  The Assistant Vice President of Administration maintains lists of individuals who have taken part in the planning process for specific projects.  

The effect of all of these actions and the successful involvement of large numbers of the faculty and staff in the governance process and the planning process for the college have encouraged individuals at Fitchburg State College to believe that their participation in issues is important and further bolsters the communication necessary for effective governance.    

…Continued development of the leadership college emphasis
In the college mission, the concept Leadership is explicated in the following ways:

“In 1997, the Board of Higher Education designated the college as the site of the Leadership Academy.  The college emphasizes the importance of leadership studies, service learning, civic responsibilities, ethical development, and international education.  Thus, it is this central theme that animates our mission statement: The establishment of a leadership honors program, extensive course work and extra curriculum emphasis, and a commitment to exploring leadership for the twenty-first century.”
The goals and objectives of the college that amplify the mission statement were modified through the college governance process to incorporate the leadership component of the mission in a number of statements that are highlighted in the sections below.

The Leadership Academy
Fitchburg State College mission strives to: 

Establish a unique Leadership Academy curriculum for Honors Students.

As noted in the Three Year Review, the Leadership Academy Honors Program was implemented in fall 1998 after the curriculum was designed by a faculty committee composed of English, humanities, math, behavioral science, social science and biology faculty members and passed through the governance structure.  The Leadership Academy had review as a state-wide honors program by the Board of Higher Education in 2001.  The Leadership Academy remains one of the major ways in which the college operationalizes leadership in its mission.

In spring 2006, a part-time director who is a tenured full-time faculty member was appointed as the Director of the Leadership Academy.  Under his direction, the faculty who teach courses in this honors program, which is an alternative to the Liberal Arts and Sciences general education requirements, are reviewing and revising the curriculum and establishing criteria for assessing the student outcomes in this program.  See the section on assessment for additional information.  A self-study of the program also is in process for the state-wide review which will be conducted in March 2007.  

Leadership Academy students receive special recognition at graduation with honors cords and the printing of their thesis titles in the graduation program.  The thesis title also is printed on their transcript.   
Academic Programs

Fitchburg State College seeks to achieve its mission through:

Mutually supportive strong Liberal Arts and Sciences and professional majors.

Educating students for leadership in the world community at both the undergraduate and graduate level through academic and experiential opportunities.

In the program review or secondary accreditation process, each program writes a self-study.  One aspect of this is to identify the ways in which the program contributes to the Mission of the college. In response to this, programs identify their relationship to the leadership component and the relationship of their program to the mission of the college.  As noted in the three year report, the conceptual framework in the Education department has leadership as a major emphasis.  The Nursing majors have a required course in leadership.  The departments whose faculty members teach in the Leadership Academy and/or supervise the Leadership Academy theses sometimes identify these activities as part of their service to the college community.
Internships provide the experiential opportunities for Fitchburg State College students to develop their skills in a professional setting and make a transition to leadership positions. 

In most professional programs, Education, Nursing, Human Services and Communications/Media, semester-long internships are required for graduation.  In other programs, Business Administration, Criminal Justice, English, Political Sciences, Exercise and Sport Science, Biology, Computer Science and Interdisciplinary Studies, internships are highly recommended.    In spring 2006, two hundred eleven Fitchburg State College students were in internships.  

Student and Academic Life
A student centered environment:

Providing learning and leadership experiences where students come together to challenge one another’s ideas in an environment of mutual respect.

As reported in 2005, in the area of student and academic life and student activities, the concept of leadership has been operationalized in terms of their annual activities.  2007 will mark the tenth year of the annual Leadership Conference for students.  This popular and well-attended event has a nationally recognized key-note speaker and a series of workshops designed to build student leadership skills.  Approximately 100 student leaders are invited to participate in these events each year.

Student leadership activities are also fostered through the Volunteer Center which provides students with assistance for service learning within the community.  The Volunteer Center works closely with the city on events for children and through participation in the annual clean-up days for the city.  

Student leadership is also recognized through student organizations and academic honor societies.   In the last two years, there has been an expansion of the clubs and organizations from fifty-two to sixty. Alternative Break, an opportunity for students to go to another state during spring break and participate in the building of a home for an individual who needs one, is another unique leadership opportunity.   An annual Honors Convocation is held to celebrate student leadership.  A separate event to celebrate leadership in athletics is also held. An award for Student Leadership is given to an outstanding senior at the May commencement ceremony.  Currently, the office of Student and Academic Life is making a special effort to promote leadership among the college’s commuter students.  

Leadership in the Community
Commitment to the welfare of the larger community and region it serves with: 

Cultural events and leadership activities that enrich the life of the community. 

CenterStage, a series of cultural events offered at nominal cost to the public on a first-come, first-served basis, is the most important cultural series offered in the greater Fitchburg area.  The CenterStage calendar, which is mailed to households in the Fitchburg areas and is on-line, highlights both the events for which there are nominal fees and the events that are free to the public, including the New England Writers Series, gallery exhibitions, lectures, films, and college theater, musical and dance performances. Some CenterStage events also are presented as matinees for local school children.   In 2006, the college also has been the host site for theater productions produced for the Kennedy Center competition.  

Fitchburg State College has established some new initiatives and is continuing other activities to enrich the life of the community.  The Center for Professional Studies has expanded its mission to offer professional development opportunities for a variety of key fields.  They also sponsor a monthly breakfast for regional superintendents and offer professional developments for regional school systems.  These include Advanced Placement Institutes for teachers which are held each summer, sponsorship of content institutes for teachers, and the federally funded Teaching American History Grant which is serving seventy regional history teachers through coursework developed to meet the Massachusetts frameworks.  

Non-credit courses are available to community members at the Recreation Center, through GCE and through the popular ALFA (Adult Learners in the Fitchburg Area) program which was established in fall 2003.  ALFA offers five-week mini courses to senior citizens in fall and spring.  Approximately one hundred and eighty individuals sign up for one or more of the sixteen courses now being offered each semester.  

From his arrival on campus, President Antonucci has been committed to renewing the leadership of Fitchburg State College in the greater Fitchburg-Leominster area and across the state.  Both the President and his Executive Assistant for External Affairs work closely with community leaders on a variety of issues.  The President meets with the mayor of Fitchburg and the Superintendent of Schools in Fitchburg on a regular basis.  In the past year, the college has worked with the city and state to move the management and responsibility of the Wallace Civic Center, which is owned by the city, to the college.  

The college and city also have worked together on the revitalization of the North Street Corridor which is the main thoroughfare from the center of the downtown area to the college.  The President also serves as a member of the In-town Fitchburg Committee, which seeks to revitalize the downtown area.  

The President’s leadership in the larger community, particularly around education issues, is evident from his leadership role in the development of the Twin City Education Alliance and the provision of on-campus space for the Boys and Girls Club of America.

The college also is an active leader for the annual United Way campaign.  For the last two years, the President has sponsored an Italian lunch to launch the campaign at the college and to encourage employees to participate in the campaign.  Each fall, employees are encouraged to participate in the Day of Caring in the community.  

Continuing the Operationalization of the Leadership Theme
While Fitchburg State College has made significant progress on the operationalization of the Leadership concept, some work remains.  In 2005, after a recommendation from the Task Force on Academic Quality, the Vice President for Academic Affairs submitted a proposal to the ACC that was reviewed and modified by the Strategic Planning Committee, recommended for approval by the ACC and approved by the President.  This proposal recommended the operationalization of the Leadership College in the following ways:

· That the President and Academic Vice President initiate the leadership mission dialogue suggested by the NEASC visiting team and recommended by the Academic Quality Task Force.

· That the comprehensive program review of the Leadership Academy be accelerated and conducted before a decision is made to further expand the program, and that the findings of the comprehensive review be integrated into any decision regarding program expansion or other changes.

· That the dialogue referenced in the first statement above include a discussion of the appropriate balance of leadership emphasis at the level of the general education core, the major, and the course prior to engaging in the three activities listed. (N.B. Incorporation of leadership into the LAS program, revision of department mission statements to include leadership, and the identification of courses with leadership content in the catalog.)
· That the goals to support and recognize student leadership and to advance leadership in the greater Fitchburg community be added to the Strategic Plan or otherwise assigned to the appropriate administrator to continue to provide exposure to leadership opportunities through the co-curriculum.  

The final content of these recommendations were modifications of the proposal submitted and reported in the three year report and indicate a significant level of discussion by the Strategic Planning Committee and the ACC.  As noted under the Leadership Academy section of this proposal, the comprehensive review of the program is underway.  The goals to support and recognize student leadership have been assigned to the Dean of Student and Academic Life.  The goal to support leadership in the community is a key aspect of the President’s office and a particular emphasis of the Executive Assistant to the President.  The Academic Quality Committee is currently meeting and reviewing its role in carrying out the identified discussion.  In the discussion under Standard One and in the Plans for the Future, there is a recommendation for review of the Mission Statement of the college in AY 2008.  This discussion would include additional focus on the Leadership College aspect of the Mission.

…Using the results of assessment of student learning for improvement

and continuing to develop the systematic means to evaluate evidence 
of student learning

In the three year report, Fitchburg State College still had a number of areas in which it had yet to develop a systematic means to evaluate evidence of student learning.  These included general education. In other areas, the results of assessment of student learning were being used for the improvement of student learning and academic programs or services.   Progress has been made in both of these areas.
Assessment of Incoming Students
Fitchburg State College continues to use BHE mandated Accuplacer Assessment tests to determine the preparation of our incoming students.  All first year students must take the Accuplacer Reading, Writing and Elementary Algebra Mathematics exams.  Placement is based on these scores.  Students who score below college level receive initial placement in college preparatory courses in mathematics or writing prior to enrollment for college level mathematics and writing courses.  Successful completion of the final examination in the college preparatory mathematics courses and the writing assignments of the college preparatory writing course are seen as evidence that the students have achieved sufficient learning to advance to college level course work.  At least one math course, a year of freshman writing and a writing course in one’s major are required of all students.  

Student Learning Assessment in General Education
In 2005, Fitchburg State College reported that the Liberal Arts and Science Program was being revised and faculty members working on this revision also would be working on the student outcomes assessment for the program. A draft of the assessment plan is attached. (Appendix B)  The Liberal Arts and Sciences Committee has identified sub-objectives under each of the four sub-objectives which are student outcomes.  These are quoted in their entirety: 

Problem-Solving and Synthesis Objectives:  Students entering our knowledge-based, global economy need problem solving skills, a multi-cultural awareness, an ability to synthesize information and the skills to work collaboratively on problems. Students will acquire the skills needed to disentangle objective data from personal beliefs. Students will work from both an empirical perspective as well as from a post-modern one that entertains multiple and contradictory ideas simultaneously, as appropriate. Students will apply problem-solving skills in multiple contexts emphasizing the multifaceted nature of experience. 
Problem Solving Sub-Objectives


· Students will demonstrate a proactive sense of responsibility to use problem-solving for individual, civic, and social choices.

· Students will have a knowledge of or experience with inquiry practices of disciplines that explore the natural, social, and cultural realms.

· Students will identify problems, carry out analyses, and interpret data in a cohesive manner.

· Students will assess various inquiry methods and determine the validity of their conclusions and significance for practical application.

· Students will identify limitations of various inquiry methods and generate alternative solutions.

· Students will use collaborative problem-solving skills in a variety of settings.

· Students will be respectful listeners and ask questions, the answers to which sometimes may generate new questions.

Synthesis Sub-Objectives

· Students will recognize, develop, defend and criticize arguments and other persuasive appeals.

· Students will explain how they integrate data and observations into knowledge.

· Students will analyze information from multiple sources and/or disciplines, when appropriate using an intercultural perspective, and synthesize that information into a coherent resolution.

Communications Objectives:  The ability to communicate effectively with others is of paramount importance in the lives of all citizens. Our modern world--- comprised of people with different perspectives, cultural experiences, and values--- requires that we speak, write, and listen with sensitivity and skill.  Communication holds for us all the capacity to create new understandings and to negotiate new meanings. As both an attitude and a skill, communication lies at the center of an educated citizenry.

Effective communication is fundamental to students’ general education as well. The capacity to listen respectfully and critically, to explain points clearly, and to write effectively to a variety of audiences enables students to extend their learning throughout their entire college careers. Understanding the potential of emerging media technologies will enable students to acquire new communication literacies and enhance their education within and beyond the classroom.

Communications Sub-Objectives
· Students will engage critically and constructively in the exchange of ideas.

· Students will express thoughts orally and in writing with clarity and precision.

· Students will integrate knowledge from different scholarly sources.

· Students will exhibit a facility with using a variety of rhetorical strategies in writing and speaking.

· Students will employ a variety of media to express meaning clearly and creatively.

· Students will listen to others in order to understand purpose and meaning.

· Students will recognize how to participate in/or lead groups to accomplish goals.

Citizenship Objectives:  There are two major meanings of citizenship: national and world. National citizens are full-fledged members of a nation-state, and enjoy the rights and privileges of their society. Correspondingly, they have obligations to their fellow citizens and to their nation as a whole.  Similarly, world citizens recognize that they have a moral responsibility to promote the good of persons anywhere on the planet. This recognition stems from the fact that in an increasingly globalized world, all human beings are connected with each other.

Citizenship promotes the good of persons on two levels. The first and basic level is that of justice: what is owed others as a matter of right and reciprocal duty or obligation. The second level consists in actualizing the potentialities of persons as beings endowed with reason and conscience. By actualizing the potentialities of students, we empower them to actualize the potentialities of others in the national or international arenas. The students will be members of an academic community that fosters pluralism, mutual respect, appreciation of divergent views, and awareness of the importance of individual rights. As John Dewey succinctly put it: the school should be a microcosm of society.

Citizenship Sub-Objectives

· Students will identify justice and injustice in such realms as the political, social, and economic arenas and discuss ways to promote justice.

· Students will demonstrate an understanding of our political system and identify various means by which individuals may participate in our society as a constitutional democracy.

· Students will show an understanding of how American diversity best flourishes when it also promotes the common good of America as a unified community.

· Students will exhibit an understanding and/or participation in the ecological health of the earth and the good of its diverse species.

Ethical Reasoning Objectives:  Our students will be faced with both personal and professional dilemmas that can have substantial impact on themselves and others.  It is our responsibility to help our students develop as grounded, ethical thinkers.  In this way, they will be able to face these dilemmas in a thoughtful and positive fashion.  Our students will recognize the ethical issues involved in human actions and be able to formulate a set of principles and virtues which can be brought to bear on personal and public decision making.  They will learn to recognize manipulative and faulty reasoning used to influence public thought and action.
Ethical Reasoning Sub-Objectives
· Students will identify ethical issues and differentiate between ethical and non-ethical issues.     

· Students will intelligently discuss values, principles and virtues as a part of a discussion of ethics.

· Students will articulate and rationally defend a position on an ethical issue.

· Students will explain how they would resolve a personal dilemma based on their personal values and principles.

· Students will apply their understanding of values and principles to the ethical dilemmas faced within their fields(s).

· Students will apply their understanding of value and principles to a discussion of a broad, social ethical dilemma.

· Students will recognize and assess faulty ethical standards based on flawed or limiting reasoning.

Arts Objectives:   The curriculum should strive to foster within the students an appreciation of the various art forms that people have developed to express themselves, their beliefs, values, and cultures. Through an examination of various literary, fine and performing arts, students will attain a greater understanding of how different societies throughout time have used the different texts and art forms to express what was happening politically, economically, socially, culturally, and aesthetically in their world. The curriculum should also strive to foster within the students an ability to express how the various texts or artworks engender a response within themselves.

Arts Sub-Objectives

· The students will demonstrate understanding of the different characteristics of the texts or artworks from various cultural backgrounds from antiquity to the present.  They will discuss these texts or artworks within their historical, cultural, and aesthetic contexts.  They will identify where, when, how, and by whom a text or an artwork was created.

· The students will analyze different texts or artworks in terms of their historical or cultural context, form, or meaning.  They will express and justify their critical judgments in writing and in speech.  Finally, the students will make academic arguments using reasons and evidence appropriate to their field of study in writing as well as speech.

· The students will recognize and analyze the visual aspects of an artwork, with regard to such aspects as its use of color, line, shape, texture, or pattern.

· The students will create works based upon established techniques, standards, and/or conventions.

· The students will express their own response to a particular artwork in a manner that is thoughtful, informed, and nuanced.  The students will demonstrate an appreciation of beauty, and of the significance of aesthetics as a fundamental characteristic or mode of expression of the human experience.

The rubric for assessing each of these student outcomes is in the process of development.  There is also a draft timetable for assessing the objectives and evaluating the data that are obtained.  The timetable establishes evaluation beginning in 2009 after the program is implemented in 2008.  

Outcomes Assessment in the Leadership Academy
The Leadership Academy honors program which provides an alternative general education for the students who are selected as participants also has developed an outcomes assessment plan which will be implemented. (Appendix C)
1. Graduates who complete the Leadership Academy will demonstrate proficiency in research techniques and in written and oral communication.

2. Graduates who complete the Leadership Academy will demonstrate the ability to carry out independent projects that display creativity.

3. Graduates who complete the Leadership Academy will reach out to the community through service learning.

This assessment of outcomes will focus on the Service Learning course offered in the freshman year and the evaluation of the thesis which is the culminating project.  The Service Learning assessment will be based on a form which will evaluate the following:    
1. Desire and willingness to take on new tasks

2. Potential for further development

3. Concern for the needs of the community

4. Willingness to work through an assignment to completion

5. Ability to communicate with community residents

6. Cooperation—willingness to get along with others

7. Overall evaluation of performance

The evaluation will use a rubric which identifies the criteria for success as either 70 per cent or all but two of the students shall meet an average rating of good and either all 90 per cent or all but one of the students shall meet an average rating of average.  
The thesis evaluation will focus on the quality of the research, the quality of the sources, the quality of the written communication, the quality of the oral communication and the initiative and creativity of the thesis. A rubric has been created for this evaluation which will be conducted by a panel of faculty who will read the theses.  These evaluations will begin immediately.
Student Learning Outcomes Assessment in Programs
Assessment of student learning outcomes has been developed on a program-by-program basis at Fitchburg State College.  In 2000, the following graduation requirement was passed through governance: “Successful completion of an appropriate discipline-based evaluation chosen by the department and approved by the Vice President for Academic Affairs.”  In the current program review cycle which began in 2002, each program area is asked to identify the methods of assessment of student learning in their area as they submit their program reviews.  

The programs that have been the leaders in assessing student learning and using that evidence to modify programs have been those whose students have licensing examinations upon degree completion and those who have accreditation by outside agencies.  For example, the Education Unit has established an elaborate model of student assessment with several points when students must meet criteria to continue.  The Education Assessment Plans have been developed for both undergraduate and graduate students.  There are currently six hundred eighty eight undergraduate students in education and approximately seventy five percent of all matriculated graduate students are in Education programs. Each spring, the data from the assessment instruments are analyzed and recommendations for changes are made.  

The Nursing Program also has identified several stages at which their students must be evaluated in order to insure their progress in the program. This assessment has been based on data analysis which has analyzed multiple variables to determine their significance in terms of successful completion of the Nursing Board exam. One variable which was significant was student preparation in science courses which are fundamental to the Nursing curriculum.  Based on their analysis, the Nursing department has determined that first year Nursing pre-majors must achieve grades in pre-requisite courses in chemistry and biology of at least 2.5, pass the Accuplacer exam and successfully complete all pre-requisite courses to insure their success in the program and to guarantee their admission into the Nursing major.  The 2.5 grade is also required for all nursing courses and all science courses taken concurrently with their nursing courses.  Based on testing weaknesses of the students in some areas of the Board Exam, the Nursing department has revised their curriculum and has required all students to take HESI content examinations.  All seniors must take the HESI exit examination and achieve a score of 850.  Through the analysis of this assessment data, the Nursing department has increased the pass rate for its students.  

The Criminal Justice program, with a current enrollment of 231 majors, is another program in which assessment has been used to improve student learning.  In November, 2006, the Criminal Justice program submitted a report to the Board of Higher Education which summarized their program assessment and student learning assessment through this year.  Included in this report are examples of assessment leading to improvements in student learning and to program improvement.  First, the Criminal Justice faculty review overall gpas and send letters to all students whose gpas fall below the 2.5 required for graduation each fall semester.  These students are given information about support services available to them and offered the opportunity to meet with advisors.  49% of the students improved to remove themselves from probation within their major as a result of this assessment measure. 
Second, the 27 graduates of the program who had completed portfolio reviews were evaluated.  The faculty discovered that there were several issues with the portfolio process which had not been anticipated.  One was the number of transfer students who did not have papers from their previous colleges where they frequently took required core courses as part of an associate’s degree.  This meant that measurement of their proficiency related to particular content could not always be done.  This finding led to two changes in the assessment process.  The portfolio assessment will occur in two specified courses, Data Analysis and the Senior Colloquium, both of which are taken at Fitchburg State College.  In Data Analysis, the assessment will be on quantitative skills and knowledge.  In the Senior Colloquium, there will be an assessment of critical thinking, writing ability, moral reasoning/ethical understanding and knowledge of the major content areas of the discipline, Criminology, Corrections, Policing and Law and Legal Process.  The rubrics for these also have been revised.

A summary of all the undergraduate programs, their current number of majors and the identification of the assessment plan they have for student learning outcomes is attached.  Eighty six percent of all undergraduate students are in programs with student learning assessment in their major. (Appendix D)
Assessment of Internships

At Fitchburg State College, internships are frequently the culminating experience for the major.  All undergraduate education, communications media, human services, and nursing majors require senior internships.  Each of these programs has a number of academic assessments that must be met prior to students being allowed to do this capstone experience. These include minimum overall gpa requirements, minimum gpas within required courses, successful completion of some state examinations, or positive evaluation within the department in terms of a portfolio evaluation. This is the case for Communications Media which has used a portfolio assessment process to assess student readiness for internships for a number of years.  In 2004, this form was revised to provide greater clarity for the students.  

For students who are required to do internships prior to graduation, their progress is monitored and students may be placed on warning within the department when not meeting the progression standards. Faculty members counsel students out of the program if they are unable to meet these standards.  In some cases, students are formally asked to leave the program.  

The internships use evaluative forms to assess student learning during the internship experience.  Forms are completed by internship supervisors or preceptors.  They also are assessed by the college supervisor of the internship experience.   Internship data have been collected for students for multiple years. In departments such as Education and Nursing, this data is analyzed each semester.  In other departments, the raw data was scrutinized by faculty but was not systematically evaluated. Currently, we are working with programs such as Human Services and Communications Media to enter the raw data into databases and aggregate the data for student outcomes.  
The Human Services internship data project has been completed.  They analyzed the Evaluation of Field Experience evaluation forms completed by the field placement supervisors of 109 students who completed internships in their program from 2000 to 2005.  The analysis of this data which uses a 5 point scale with 1 being unacceptable level of competency demonstrated and 5 being outstanding level of competency demonstrated.  All scores fell within the 3 to 5 range.  The supervisors found the students to be strongest in terms of their performance on assigned tasks, their acceptance of supervision, their investment in their internships and their willingness to work collaboratively with others in the agency.  The lowest scores were related to helping skills including establishing long term goals, relating case material to conceptual aspects of case management and knowledge of community resources.  The Curriculum Committee for the Human Services program will discuss the data analysis in their monthly meetings to address how the lower scores might be improved.  
Developing the Culture of Assessment

One of the challenges that every college faces is developing and sustaining a culture of assessment.  Previous reports to NEASC address the history and the progress that Fitchburg State College has made in this area.  The commitment to assessment is one which faculty and administrators share.

In 2004, Fitchburg State College conducted the National Survey of Student Engagement (NSSE) for the first time.  In 2006, NSSE was conducted again and the college is committed to using the NSSE survey every three years.  This will enable us to compare the freshmen responses to their responses of seniors three years later. NSSE is conducted with freshmen and senior students at institutions across the United States.  With these NSSE data, each college can compare its benchmark scores to those of peer institutions as well as to the benchmarks of Carnegie Peers and to the benchmarks for all freshman and seniors taking the NSSE in the same year.   In 2006, Fitchburg State College had no significant differences from its selected peers on Level of Academic Challenges, Active and Collaborative Learning for its first year student.  There was a significant difference (.001) on the benchmark scores for first year students at Fitchburg State College and selected peers in the area of Enriching Educational Experiences.  For seniors, there were no significant differences between benchmarks for Fitchburg State College students and for peers on Active and Collaborative Learning, on Student-Faculty Interaction, on Enriching Educational Experiences, and on Supportive Campus Environment.   The college will be reviewing the results of NSSE with the department chairs and key college administrators and looking for ways to incorporate the results into its overall institutional assessment.  

The commitment to the development of Outcomes Assessment is also reflected in the budget of Academic Affairs which allocated $10,000 in FY 2004, $22,000 in FY 2005, $30,000 in FY2006 to projects that will further enhance the development of Outcomes Assessment in academic programs and in the Liberal Arts and Sciences program.  

Monetary support has included travel to national and regional conferences at which assessment is the major topic.  For example, faculty members and administrators in the education programs have attended conferences on assessment, on dispositions, on the teacher work sample, on general education assessment and on the use of TK20 as an assessment tool.  Some programs have found local conferences very beneficial.  In 2004 and 2005, faculty members attended the annual Assessment New England Style Conference sponsored by NEEAN and NEASC.  Faculty members representing programs in Mathematics, History, Psychology, Biology, Human Services, English, Political Science, the Leadership Academy, Communications/Media, and Business Administration have participated in these meetings.   Some of the faculty members who attended also serve on the Liberal Arts and Science Committee, which has developed the outcomes assessment plan for the Liberal Arts and Sciences Program. 

In spring 2006, as part of the Central Links Partnership, Fitchburg State College co-sponsored a workshop on Assessment that was held at Mount Wachusett Community College and attended by both faculty and administrators.   The faculty members found this workshop so useful that they asked the college to offer the workshop for Fitchburg State College.  This workshop took place on November 5th and 6th and every department had members in attendance.  The Liberal Arts and Sciences Committee had a separate meeting with the workshop facilitators as part of this process.

Finally, to foster the collection and analysis of data, the college purchased TK20 in FY 2006 at a cost of $14,000.  The Education programs have piloted this assessment system with their students.  They have entered their assessment tools into the system and will begin using it with all their students in spring 2007.  At the same time, the college will begin the expansion of the use of TK20 to other majors.  This will require adapting the existing assessment tools for each discipline to TK20 and training the faculty to use the system with their students.  The use of TK20 will allow departments to aggregate the individual data they are collecting and will be collecting under their assessment plans.

Overall, Fitchburg State College has significantly strengthened its assessment and analysis of student learning.  

…systematically strengthening the system of academic advising for students

In 2002, in response to the concerns raised by the visiting team, the college identified a list of actions that had been undertaken by the Vice President of Academic Affairs to improve the advising process in response to the concerns.  These included the development of an advising packet of materials for each advisor, training sessions, creation of a 3 to 4 week advising period prior to fall and spring registrations, a review of advising as one of the major roles of all faculty, a review of the advising process for pre-majors who have not selected majors, the administration of the contractual academic advising form and additional initiatives which could foster retention of at-risk students which would include academic advising.  These initiatives have been in place for the last three years and are more fully explicated in the succeeding paragraphs.

Academic advising is defined in the MSCA contract as one of the major responsibilities of full-time faculty members.  All students new to the college come to Summer Orientation and Registration (SOAR) sessions for initial advising in their majors.  They meet with faculty members from their major discipline to select their initial courses.  Faculty volunteer for this responsibility and each department assures that there are sufficient faculty members at the advising sessions to handle questions from different tracks and student volume.  During 2005 and 2006, 87 and 79 different faculty members, respectively, volunteered for at least one SOAR session with many faculty serving at multiple sessions. The SOAR sessions are limited to approximately 125 students per session to allow for individualized attention and to foster a positive attitude toward the advising process.  This was an action recommended by the SOAR planning group during AY2005.   The SOAR planning group included the Dean of Enrollment Management, the Dean of Student and Academic Life, the Director of Admissions, the Registrar, the Director of Student Activities and a representative from the department chairs. 

Each student is assigned an advisor in his major discipline who works with him/her each semester to help create a schedule, to answer questions about requirements and ways to meet the requirements, to give information about potential minors and to assist the student with application for graduation.  The faculty contract includes Appendix H Student Information Questionnaire on Departmental Academic Advising which had been used intermittently prior to the 2002 visit but is now collected once a year and tabulated by the Dean of Student and Academic Life who provides the departments with a summary of how students in their departments evaluated advising.  This data analysis has given the college important additional information about what students want from their academic advisors, how much time they spend meeting with their advisors, and their overall satisfaction with academic advising.  

The question which addresses what students want from their academic advisor asks them to rank the following choices:  discussing a course you are taking, career planning, selecting courses for your schedule, information about college requirements and/or procedures, choosing a major, getting a signature, personal concerns, information about college services or resources, discussing your goals or academic performance, information about your skills, abilities, potential, etc., and other, where students are able to specify what they need that does not fit this list.  At Fitchburg State College, students have identified that they expect their advisors to fulfill the following purposes, in priority order:  Selecting courses for your schedule; information about college requirements and/or procedures; career planning and discussing a course they are taking.   The training sessions and advising information provide the faculty with information to address these questions.

The Advising Surveys also show that in the past two years, there has been an increase in the amount of time which students spend with their advisors with higher percentages indicating they are spending either 15 to 30 minutes (56%) or 31 minutes to one hour (29%) in their advising sessions.  These statistics indicate that advisors are spending more time with advisees.  This may be facilitated by the longer pre-advising period that was established.
Question 13 on the survey asks students to rate their overall advising experience with their present advisor.  In the past two years, 83% and 81%, of the students responding, respectively, were positive or extremely positive about their experiences.  While there is still room for improvement, the overall advising experiences of students seem to be satisfactory. 
Faculty members receive a packet of advising materials each semester to prepare them for the advising process. These include the four year plan of study which is updated each year by the Academic Advising Center in consultation with department chairs, the guide to Student Support Services which provides faculty with information about all academic and student support services, and advising procedures and guidelines.  Other advising tools available to the faculty member and student are the electronic degree audit (CAPP), the college catalog which is available on-line and in print, and on-line seats availability lists which are posted on the Registrar’s web site.  Students also have direct access to their degree audit electronically and can select a “what if” scenario which allows them to review how their courses would count if they selected a new major.  

All new full-time faculty members attend an Advising Workshop as part of new faculty orientation which introduces them to the tools for advising and the college-wide requirements for graduation.  This workshop is led by the Dean of Student and Academic Life, the Registrar, and the coordinators of the Academic Advising Center.  

Academic advising is one of the areas in which the Student Government Association (SGA) has also taken an interest.  They have conducted Advising Days for students in fall 2005, spring 2006 and in fall 2006. Department representatives as well as representatives from the Registrar’s office, the SGA, and the Advising Center have been at these sessions to show students how to use the Banner student records system to review their degree audit and to register for courses.  The college has welcomed the desire of students to provide additional assistance to their peers through this Advising Day which the SGA sponsors and publicizes.
The Council of Presidents of the state colleges and the Board of Higher Education has established a state-wide committee on Advising.  The Dean of Student and Academic Life is the college’s representative on this group which has identified best practices in academic advising being used across the country.  The college uses this list as a review for its own practices. 
Recognizing the importance of academic advising to retention, the college has established additional advising opportunities for some groups, including pre-majors, residential students, commuters and students on academic probation.   Pre-majors are assigned to the Academic Advising Center for advising in a special program, Focus on the Future, which helps them to identify their interests and move to the selection of a major.  The First Year Residential Experience (FYRE) program, a collaborative program between Student and Academic Life and Campus Living, provides pre-advising sessions before formal advising to all first year resident students.  PASS (Peer Assisted Student Support) provides additional advising to commuter students.  Students on academic probation must meet with the Advising Center to discuss strategies for getting off probation and review the support services available to help them succeed.  Leadership Academy honors students also receive advising support from the Director of the Leadership Academy and faculty in their majors who understand the unique requirements of the Leadership Academy students.
The Dean of Enrollment Management has purchased the College Success Inventory (CSI) which has been administered for all freshmen as they come to take Accuplacer tests administered by the Placement Center.  The CSI identifies students who are at risk of leaving the college.  In 2005, the CSI was correlated with retention to see if it accurately predicted retention for Fitchburg State College.  In 2006, the Dean of Enrollment Management sent the information to the student and academic support services and these offices use the information to notify students of the services they provide.
SECTION FOUR:  REVIEW OF THE STANDARDS

STANDARD ONE:  MISSION AND PURPOSES

Review of the 2006 Standard:  Standard One continues to emphasize the significance of each college’s mission and purposes as the foundation for all its activities, including assessment and institutional effectiveness.   As in each of the revised standards, statements about institutional effectiveness are highlighted.  Section 1.5 on institutional effectiveness is particularly salient to Fitchburg State College:   The institution periodically re-evaluates the content and pertinence of its mission and purposes, assessing their usefulness in providing overall direction in planning and resource allocation.  The results of this evaluation are used to enhance institutional effectiveness.

Current Status:  The Mission statement and its accompanying goals and objectives were fully revised in fall 1992 and approved by the College’s Board of Trustees in 1993.  In 1997-98, the Board of Higher Education asked each college to articulate a unique mission in relationship to the other colleges in the state college system.  At that time, the “Leadership College” designation and the revision of the college’s honors program as the “Leadership Academy” was approved through governance, the Board of Trustees and the Board of Higher Education.  The text of the Mission statement was revised to include this emphasis.  Subsequently, there was a review of the thirty goals and objectives which follow the Mission statement, some of which reflect this leadership emphasis. 

In 2002, the visiting team found that not all members of the campus community had accepted the leadership concept as part of the Mission and the college was asked to address this as a special area of emphasis in both the three year and Five Year Reviews.  (See section three in this report for additional response to this issue.)
Assessment/evaluation:  While the Mission, goals and objectives have served the college well since 1993, the college needs to engage in a college-wide review and revision process to insure that the Mission and purposes fully reflect the present directions of the college and to orient it toward the future. The goals and objectives described with the Mission also need to be carefully reviewed and re-defined to include assessment so that the college has an overarching set of student learning outcomes that can serve as a guide for student learning outcomes assessment in all areas.

STANDARD TWO:  PLANNING AND EVALUATION

Review of the 2006 Standard:   The linkages between the college’s mission and purposes, its planning and evaluation processes and its resource allocation are clearly identified.  The importance of using quantitative and qualitative data in the planning and evaluation processes to further determine institutional effectiveness is reflected by 2.7:  The institution determines the effectiveness of its planning and evaluation activities on an on-going basis.  Results of these activities are used to further enhance the institution’s implementation of its purposes and objectives.

Current Status:  Strategic planning is an area of special emphasis for Fitchburg State College and is more fully addressed in section three which describes the participatory planning process which has been developed since the 2002 visit. The key components of the Strategic Plan 2004-2009 are summarized. Appendix A is the status report from each of the administrators assigned to the specific goals and objectives of the Strategic Plan 2004-2009.  The status report has been shared with the entire college community on the NEASC Five Year Review web site, through governance, and through distribution and discussion at the Executive Cabinet to the President.

One of the key recommendations in the Strategic Plan is the development of a comprehensive academic plan.  The proposal for the Comprehensive Academic Plan is expected to go to governance in spring 2007.  For the past year and a half, the Vice President & Provost for Academic Affairs has been working with the department chairs on the development of this plan.  This included working with a small group of the chairs over the summer of 2006, on the key areas to be addressed in this document.  Their report to their peers summarized their findings to particular questions and identified a number of central elements for a Comprehensive Academic Plan. These elements have been approved by all the chairs.  Quoted in their entirety, the central elements are: 

1. The Comprehensive Academic Plan should encompass the following interrelated academic entities (or programs) of Fitchburg State College.

· Undergraduate Day and Certificate Programs

· GCE Classes and Programs, Certificate and CAGS Programs

· Extended Programs

· Distance Learning

· PDC Credit-Granting Programs

· International Programs

2. The Comprehensive Academic Plan should be informed by utilization, assessment, and enrollment analyses.  The plan also should guide the following processes as they relate to the academic entities of Fitchburg State College.


· Program Growth

· Advertising and Marketing

· Program Reviews

· Faculty and Staff Hiring

· Enrollment Projections

3. The Comprehensive Academic Plan should respond to the following management tasks that are inherent in and that emerge from the academic environment:

· Oversight (Who is watching what?)

· Coordination (How do the pieces and processes fit?)

· Academic Quality (What standards are appropriate and how are they set?)

· Assessment (What accounts for our successes and failures AND how can we improve our academic programs and institutional processes?)

One of the components of the Comprehensive Academic Plan will be academic program reviews which include self-study and on-site review by external evaluators every five years. Fitchburg State College is currently completing its second full cycle of program reviews.  At the conclusion of the program review, the department chair, the Associate Vice President and the Vice President & Provost for Academic Affairs meet and discuss the recommendations made by department members in the self-study and by the reviewer.  From these, a five year action plan for each program is developed.  Progress on these goals is reviewed at mid-point and again during the next self-study review.  

Assessment/evaluation:  The College needs to continue its focus on planning and evaluation.  The current strategic plan will be completed prior to our 2012 review and a new plan will need to be initiated.  The Comprehensive Academic Plan will be submitted to governance.

STANDARD THREE:  ORGANIZATION AND GOVERNANCE

Review of the 2006 Standard:  The roles of the governing board are more clearly explicated with the addition of some new statements and clarification of expectations.  

Current Status:  Fitchburg State College is one of the nine state colleges in the Massachusetts higher education system.  The Board of Higher Education (BHE) is the official governing body of the system and sets major policies for the colleges.  It also sets up the bargaining teams for negotiation with each of the four employee unions. New academic programs must be fully reviewed and approved by the Board of Higher Education while the creation of new tracks requires approval from the Chancellor.  The Chancellor is the Chief Executive Officer for the BHE.  Currently, an interim appointee is holding the chancellor position until the new governor makes a permanent appointment.  Both the Chancellor and the BHE Board members are appointed by the governor.  For the past five years, the chair of the Board of Trustees at Fitchburg State College has served on the Board of Higher Education.  This has enabled him to give the local board periodic reports on new and continuing initiatives from the BHE.  

Each state college has a Board of Trustees which is the local governing board.  Public interest trustees are appointed by the governor for five year terms.  Current students are represented on the board by a student representative appointed annually by the Student Government Association.  Graduates are represented by a trustee selected annually by the alumni association.  The Board of Trustees meets six times annually.  All meetings are open to the public and the dates and times are provided to all employee unions.  As noted in the section on governance under the special areas of emphasis, the president has encouraged the Board of Trustees to interact regularly with other members of the college community including department chairs, administrators, students and newly tenured faculty members.  Special reports on new and continuing initiatives enable the trustees to have a better understanding of the college’s needs as well as to assist them in their fiduciary role.  The Board reviews each year’s budget for approval.  They also review all recommendations for fee changes, the spending of reserve funds, personnel decisions and major program changes.  The Board also does an annual performance review of the president of the college which is submitted to the Chancellor. 

The current organizational structure as established by President Antonucci is attached in separate appendices (Appendix E, F and G) which show the administrative organization for the President’s office as well as the administrative organization for the Vice President & Provost of Academic Affairs and Vice President of Finance and Administration. The President has an Executive Cabinet consisting of the Vice President & Provost for Academic Affairs, the Vice President for Finance and Administration, the Associate Vice President for Human Resources, the Executive Director of the Fitchburg State Foundation, and the Executive Assistant to the President.  Every member of the cabinet reports directly to the president.  The President invites other administrators to Executive Cabinet meetings to give input or information on specific issues.  

The internal governance system is established in the MSCA contract where each state college holds an election to determine its system of governance.  The faculty at Fitchburg State College chose to continue the existing system of an All College Committee (ACC) whose seven faculty members are elected annually, three administrators appointed by the president and three students appointed by the SGA president.  Standing committees in the areas of Curriculum, Academic Policies, and Student Affairs debate proposals which can be initiated by any member of the college community and make recommendations to the ACC for approval.  Standing committees have faculty, students and administrators appointed to them by the executive committee of the Fitchburg chapter of the MSCA, the president of the SGA and the college president, respectively.  In the past two years, 80 proposals have been reviewed by the governance system.  These proposals have included a major review of the general education requirements, revision of the psychology major, the development of the Italian studies minor, revision of the Biology major and its tracks in biotechnology and environmental science and new course development and deletion.

In addition to the Standing Committees, special committees are used to provide additional input on important matters.  The current list of special committees includes the Strategic Planning Committee, the Academic Quality Committee, the Liberal Arts and Sciences Council, the Library Advisory Committee, the Technology Advisory Committee, the Safety Committee, the Student Conduct Board, Disabilities Services Committee, Animal Care Committee, the Human Subjects Committee, the Employee Relations/Affirmative Action Committee and the International Advisory Committee.   A total of one hundred and forty-eight faculty members serve on one or more college-wide committees. 

The Graduate Council plays a role similar to the ACC for graduate curriculum and policies.  The Graduate Council has reviewed 15 to 20 proposals each of the last two years.  These have included the revision of admission standards, revision of the CAGS IDIS program, the development of new tracks in Special Education for a Reading Specialist and the development of a CAGS in English.  

Fitchburg State College was asked to respond to governance as a special area of emphasis in its three and five year reviews.  Please see section three for additional discussion of the re-establishment of governance and the communication systems that have been established to increase the effectiveness of governance.

Analysis/evaluation:  The governance system is working effectively and has significant participation by the constituents in the community. 

STANDARD FOUR:  THE ACADEMIC PROGRAM

Review of the 2006 Standard:  The Academic Program Standard includes sub-sections on Undergraduate Degree Programs, General Education, the Major or Concentration, Graduate Degree Programs, Integrity in the Award of Academic Credit, and Assessment of Student Learning.  The importance of the assessment of student learning is fully explicated in a separate sub-section of the standard and includes seven separate statements about the meaning of assessment of student outcomes and the expectations for each institution. Each of these statements needs careful reading and reflection.  Several of the statements cross-reference other standards that should be considered as part of this review.  The assessment standards emphasize the assessment of student learning through their academic program.  At Fitchburg State College, where a large percentage of students complete internships, these experiences also need evaluation.  Clear statements of expected outcomes are expected for each program.  The expectations for student learning should be based on the mission of the college as well as the expectations or common practices within the discipline.  Understanding of student learning is expected at the course, program and institutional level. The standards emphasize that there must be support for assessment by both the administration and the faculty.  They also suggest that the institution use a variety of methods of assessment, including feedback from alumni and employers.    
Current Status:  The programs of Fitchburg State College at both the undergraduate and graduate levels are regularly reviewed with respect to best practices and changing requirements in the disciplines.  The standards of NEASC as well as standards of the Board of Higher Education and outside accrediting agencies are all considered in this review.  Highlighted below are areas where the institution is implementing changes which will be in place for the 2012 visit and the area of assessment which is a special area of emphasis for this review.
General Education:  The general education requirements at Fitchburg State College have been identified as the Liberal Arts and Sciences Program since the 1980s.  Beginning in 2004, the Liberal Arts and Sciences (LAS) Committee, which includes ten faculty members and one administrator, met and worked on the revision of the LAS requirements.  In spring 2006, after extensive research and a number of campus-wide discussions to review the proposed revisions and get feedback from other faculty and staff, the LAS Committee submitted a proposal to revise the Liberal Arts and Sciences program to the governance system for review and approval. The key elements of this proposal include: 
· A design which emphasizes the set of objectives viewed as essential to well-educated individuals at this point in time.  These include problem solving, synthesis, citizenship, ethical reasoning and an understanding of the different forms of arts.  Problem solving and synthesis include critical thinking, the interpretation and analysis of data, writing, speaking and listening.

· the reduction of the total credit hours required in the core requirements from 60 to 48;

· 36 of these 48 credits would be taken within three clusters:  Math, Science and Technology; Citizenship and the World; and the Arts; 

· 12 credits of advanced work that give students three different options, including the opportunity to study a foreign language; and

· the establishment of learning communities for the freshman year which would involve linking two or three courses and addressing a common theme.

The proposal for the Liberal Arts and Sciences Program was passed by the ACC and approved by the President after it was reviewed by the Board of Trustees.  As part of this process, the Vice President for Academic Affairs & Provost asked Dr. George Mehaffty, Vice President for Academic Affairs, American Association of State Colleges and Universities to comment on the revised general education curriculum.  He commented positively on the fact that the program focused on objectives as opposed to areas of study; that there was a focus on citizenship; that courses seeking to be part of the LAS curriculum will be submitted for approval; that there is a component which seeks to advance depth and/or the development of foreign language proficiency; that the writing requirement was particularly well-grounded in the research on writing; and that the proposal includes the use of learning communities as a new direction for the college.

While the revision of the core curriculum was the most significant of all changes to academic programs in the past five years, other program revisions include those made to the psychology major, the occupational education major, and the biology major.  At the graduate level, changes have been made to the Applied Communication program and to the CAGS IDIS program. A new track for Reading Specialist was created in the Special Education program.  

As noted in standard two, the college requires academic program reviews every five years.  In 2006, the mathematics program, the political science program and the English program all had external reviews and the recommendations of their outside reviewers have been received.  These recommendations and the recommendations of the department will be used to establish the department’s action plan for the next five years.  In spring 2007, the psychology program and the history program also will have their external reviews.  A draft self-study for the Humanities department disciplines has been submitted for review.  Self-studies by sociology, biology and industrial technology are currently in process.

The college also places special emphasis on secondary accreditation for programs in which secondary accreditation organizations exist.  Currently, the education programs have full accreditation by the National Council for Accreditation of Teacher Education, the nursing program has full accreditation approval through the Commission on Collegiate Nursing Education, the human services program is fully accredited by the Council for Standards in Human Service Education, and the business program has accreditation through the International Assembly for College Business.  The computer science and computer information programs are in the process of submission for accreditation review by ABET, Inc.  The exercise and sport science department are looking at accreditation for exercise physiology.  The criminal justice program and the Leadership Academy honors program have state approval processes by the Board of Higher Education. These reviews are conducted every five years by external evaluators who report findings and areas of improvement to the Board of Higher Education.  The Leadership Academy will be reviewed in March 2007.  The Criminal Justice program is expecting a review in AY 2008.

Assessment of Student Learning:  The assessment of student learning outcomes and the use of the results of this data analysis to identify the needs for programmatic or curriculum changes or the need to re-define assessment instruments to better measure their achievements has a history of uneven development at Fitchburg State College. This is a special area of emphasis and is covered in section three as well.  

With regard to outcomes assessment and general education requirements, it was noted in the three year review that as faculty were working on the LAS revision, they also were working on the development of the outcomes assessment plan for these core requirements.  The draft of this document is attached as Appendix B. Using the major objectives identified for a well-educated individual; the committee has established an assessment plan and the timeline for the implementation of the assessment measures and the analysis of the data.  

The Leadership Academy honors program also has worked on outcomes assessment for its students.  They have established educational outcomes and determined that there are two key moments where assessment will occur.  One of these is the Service Learning experience and the second is the thesis.  A draft of this document is Appendix C.
With regard to majors, the college has a governance approved policy which requires all majors to have “an appropriate discipline-based evaluation chosen by the department and approved by the Vice President of Academic Affairs.” (2007 Fitchburg State College Catalog, p. 64)  Some programs such as communications media, exercise and sport science, human services, criminal justice, English, business administration, nursing and education have developed instruments for the review of portfolios, the review of internship, practica or clinical experiences and have collected these forms for a number of years.  In some cases, they have aggregated and analyzed these data and made changes based on their data analysis.  In others, they have reviewed data and looked for anomalies or patterns that could be addressed.  Examples of the use of data analysis for program changes are reviewed in section three.  

Other programs have been slower to develop a method to address student learning outcomes. The submission of program reviews now requires the outcomes assessment plan for each major to be submitted with the self-study.  In the past two years, this has meant that math, political science, psychology, and history have all submitted their outcomes assessment plans.  The external reviewer is asked to comment on the assessment plans in terms of whether they are representative of the discipline.  In the current year, outcomes assessment in the humanities programs is under review and the plans for economics, sociology, biology, industrial technology and geosciences are in development. While data for the programs that have recently had their outcomes assessment plans approved have not been collected, all programs should have at least three years of data by the 2012 visit.

As noted in section three, the college is in the process of implementing the use of TK20, assessment software which will allow the assessment of majors to be conducted on-line. The use of TK20 will allow departments to aggregate the individual data they have been collecting and will be collecting under their assessment plans.  The department chairs who met with the Vice President & Provost of Academic Affairs during the summer to discuss the creation of the Comprehensive Academic Plan also have recommended the hiring of an administrator to assist them with assessment.  This person also would assist them in using TK20.
Assessment/evaluation:  The current cycle of program reviews will be completed in 2007 and a new proposal will need to be submitted to the ACC for the next five year cycle of program reviews to begin in 2008. Assessment data needs to be collected and analyzed for all programs.

STANDARD FIVE:  FACULTY

Review of the 2006 Standard:  The standard on faculty has been clarified and strengthened by reviewing all the roles faculty play – Teaching, Advising, Scholarship, Research and Creative Activity – and having them evaluated in the same section.  The determination of the support for research and creative activity is identified as what is appropriate to the Mission of the college.  To determine institutional effectiveness, the college must conduct systematic evaluation of the sufficiency of the faculty and the effectiveness of the faculty in teaching, advising, scholarship, service and research/creative activity.  

Current Status:   Faculty roles at Fitchburg State College are defined by the MSCA contracts for day and evening faculty.  Teaching and advising, service and continuing scholarship which includes research/creative activity as appropriate to the discipline are part of these responsibilities.  The contract establishes workload responsibilities and establishes ways in which faculty can seek alternative assignments.  Methods of faculty evaluation also are clearly identified.  Untenured faculty members have annual evaluations which begin in their second year.  Tenured faculty members are evaluated when they seek tenure promotions or as part of post-tenure review.  In the past two years,    fifty-two faculty members have been evaluated for post-tenure review.  In the first round, 

73 percent of the faculty members were identified as exemplary, 20 percent were identified as meritorious and 7 percent were identified as not acceptable.  
In June 2002 and December 2003, the Commonwealth of Massachusetts offered early retirement incentives that resulted in the loss of 21 full-time faculty members.  As shown in the data on faculty, there were 184 full-time faculty members in AY 2003 which declined to a low of 163 in AY 2005 and then gradually climbed to 174 in fall 2006.  The upward swing is the result of the President and the VPAA choosing to fund an increased number of positions for each of the past few years.  This is continuing for the next academic year.  In an effort to make the college more competitive in terms of hiring, the date for advertising and interviewing new candidates occurred earlier.  Faculty search committees are trained by Human Resources and Academic Affairs to assure that they understand relevant laws related to the search process.

The loss of the full-time faculty, the state mandate which prevented re-hiring for the early retirement positions for a period of two years, and increases in undergraduate enrollment all contributed to the need for the college to employ more part-time faculty in its undergraduate programs than had been done previously. In fall 2002, thirty-nine part-time day faculty taught courses in the day division.  In fall 2006, this number was eighty-two.  Please note that in the faculty data forms submitted as part of this review, the total number of part-time faculty is a combination of those who teach full-time undergraduate students as well as those who teach undergraduate and graduate evening division courses.  
Support services for faculty include a new faculty orientation for all full-time faculty members.  This orientation is a day and a half in the week prior to classes beginning in the fall and also includes separate hour and a half workshops on advising and on promotion and tenure as special topics of importance.  

The Faculty Center for Teaching and Learning, recently re-defined to increase the emphasis on the use of technology in the teaching enterprise, provides a workshop series for faculty members as well as one to one training. The Coordinator of Distance Learning also provides faculty seeking to develop distance learning courses with technological and pedagogical support.  Adjunct faculty members have access to all of the training opportunities. Additionally, in fall 2006, GCE re-introduced an annual meeting for adjunct faculty which included workshops on developing effective syllabi, Blackboard as traditional classroom support, podcasting and video streaming, developing an on-line course, using smart classrooms, and active learning.  The English department also included their adjuncts in their departmental workshop to use the laptops in the freshman writing courses.  

Faculty research is highlighted through series that have been developed by faculty members and through seminar presentations in individual departments.  Support for faculty research and professional development is provided through the contract to each faculty member.   The VPAA also provides additional funding through departments and through applications for special projects.  The college recognizes research through opportunities for internal grants, an annual award at graduation for the outstanding faculty researcher, and annual lectures entitled the Harrod Lecture Series.  Harrod lectures are published by the college press and faculty members receive a college award and a stipend for their work.

Assessment/evaluation: The Vice President and Provost of Academic Affairs and the department chairs will continue to review the need for full-time and part-time faculty within each program and department.
STANDARD SIX:  STUDENTS

Review of the 2006 Standard:  There is clarification of the standard through the establishment of sub-categories including Admissions, Retention and Graduation and Student Services.  Admission and Retentions standards have been moved from standard four to standard six although integrity in awarding credit remains in standard four.  The review of a student from admissions through graduation, along with a review of all the services provided to the student to assist in his/her success, is useful to the institution more completely understanding these linkages.  Institutional effectiveness again relies on regular evaluation and assessment of the goals and objectives in these areas and revision of these to improve their achievement.  Evaluation should lead to revision of goals and objectives to improve their achievement.

Current Status:   Enrollment management was one of the major task forces in the strategic planning process.  Consequently, a number of goals and objectives related to enrollment and retention are outlined in the Strategic Plan.  These include the establishment of enrollment targets for both undergraduate and graduate students.  There has been a 9.3% increase in undergraduate enrollment in the last three years.  The completed application to acceptance rates and completed application to enroll rate have also increased.

A goal to increase the freshman graduation rate by 3% to achieve an overall graduation rate of 47% has been met and exceeded.  The most recent six year graduation rate (entering class of 2000) is 51%.  Additional good news for Fitchburg State College graduates is that they have one of the lowest debts after they receive their degrees.  In the US News & World Review, for the graduates of 2005, Fitchburg State College is listed as one of the five master’s degree granting institutions whose students have the least debt when they graduate.  

Admission standards for the state colleges are set by the BHE and published on the college web site as well as in the college catalog, the view book, and on paper applications.  All admitted students must take BHE-mandated ACCUPLACER exams in writing, reading and mathematics.  Based on their test scores, students may be placed in college level or remedial courses.  Each student receives individual advising about what he/she needs to do from the Testing and Placement Center.  

Along with the ACCUPLACER tests, the college has administered the Noel-Levitz College Success Inventory (CSI) in the last two years.  The Dean of Enrollment Services has reviewed this data and given lists of students who show need for academic, personal or career assistance to the Student and Academic Support Services offices. These offices are doing follow-up to insure that students are aware of all the services available to provide them with support.

Fitchburg State College has a long-standing commitment to provide an array of student and academic support services to insure that students can be successful at the college.  These include the following:

*Academic Advising Center:  additional advising support for undergraduate students who have not declared a major and students who are on probation.  The Advising Center takes part in the annual advising workshop for new faculty, operates a hotline to answer faculty questions about advising, and coordinates the review and publication of the four year plans of study.
*The ACCESS Program and office of Multicultural Affairs: a state funded program to assist talented, low income and educationally disadvantaged undergraduate students;

*Counseling Services:  for short term, confidential counseling services to undergraduate and graduate students;

*Career Services:  for assisting undergraduate and graduate students and alumni in planning for career decisions during and after enrollment at the college; also testing services include the GRES and CLEP, etc.

*Disability Services:  for support services for undergraduate and graduate students with disabilities enrolled in the day or evening division;

*Expanding Horizons:  a federally funded program for first generation undergraduate college students, low income students, or students with disabilities;

*International Education Office:  for study abroad opportunities, and to support undergraduate and graduate international students, and to provide cultural awareness programs;

*Mathematics Center:  for students who need peer tutors who specialize in one-on-one tutoring; 

*Placement Test Center:  for administration of required placement tests;

*Tutor Center:  for free individual peer tutoring to assist undergraduate students to increase their academic potential; and

*Writing Center:  for professional and peer tutors who work with students to improve their writing skills.

Each of these student support services conducts student satisfaction surveys.  Some report these monthly along with the total number of students seen.  Others conduct surveys a couple of times a year. This year, the athletic and recreational services also have instituted the use of satisfaction surveys.   The surveys frequently provide the offices with data that they can use to improve their services.  For example, Disabilities Services determined that their students wanted to be have additional academic recognition through their survey.  Based on this, they are establishing an Honor Society which will hold its first induction in the spring semester.  

Expanding Horizons also provides an annual report to the US Department of Education which reviews the established goals for the provision of its services to students and reports progress on meeting these goals.  The goals include student retention and graduation.  The Office of Disabilities Services has developed a number of objectives for its students and is doing reports on the success of their students in terms of retention and time to completion of degree.  

Other offices which provide student services and programming also conduct student surveys.  The Office of Campus Living has used a national survey which goes out to 339,000 students across the country annually since AY 2000.  Each college can add individual questions to the survey that they see as important.  The Office of Campus Living uses the survey to better understand the perceived needs of the students in the residence halls.  Over the years, the office has used the results of this survey for planning purposes.  Changes made to policies, practices and procedures based on information gathered through the survey include establishing no smoking policies, instituting procedures to address noise as a concern, and using the results of the survey to persuade the Building Authority that there needed to be reinvestment in the residence halls to address the physical resources of the space.  

The college is using the RuffaloCody survey to obtain data on the Career Placement of its students after graduation.  The survey was conducted in 2002 and is being conducted again in 2006.  Some departments also report information from alumni in their program reviews.
As discussed in section three in the special emphasis on assessment, the college also conducted NSSE in 2004 and 2006 and is reviewing this information with department chairs and key administrators.  NSSE will be used every three years to allow data comparison of students from freshman to senior year.
Assessment/evaluation: The College will continue to use a variety of assessment tools to evaluate the effectiveness of its student support services.  

STANDARD SEVEN:  LIBRARY AND OTHER INFORMATION RESOURCES

Review of the 2006 Standard: In the standards revised in 2001, the former standard for the library was revised to include information resources in recognition of the need of colleges to address information resources that included those available technologically.  In 2006, the standard contains more provisions, some of which emphasize that institutions need to determine the instructional technology appropriate to the academic mission and delivery of the college’s academic programs.  There is also an emphasis on the institution demonstrating that students use information resources and technology as an integral part of their education attaining levels of proficiency appropriate to their program of study or degree.  The institutional effectiveness statement (7.12) emphasizes the need for regular and systematic evaluation of the library, information resources and services, and instructional and information technology and the use of these evaluations to improve and increase the effectiveness of this use.

Current Status:  In the 2002 self-study, Fitchburg State College had three offices responsible for the Library and Information Services:  the Library and the office of Academic Computing and Media Services (ACMS) which reported to the Vice President of Academic Affairs & Provost and the office of Management Information Services (MIS) which reported to the Vice President for Finance and Administration.  Today the Director of the Library reports to the VPAA and all services related to information technology are organized under the leadership of the Chief Information Officer (CIO) who reports to the Vice President for Finance and Administration.

In 2004, the Library had its five year review which included the writing of their self-study, a peer review by an external reviewer and the development of a five year strategic plan for addressing recommendations from their self-study and from their external reviewer. Six goals were established:  improve library staffing; continue technology initiative; provide approachable and comfortable study and work spaces; ensure the college community receives appropriate and timely delivery of services; administer the library to allow for effective use of resources and ensure community input to these services; and strengthen relationships with other academic libraries.  A progress report on the strategic plan is attached. (Appendix H) As one action in its strategic plan, a library advisory committee, which includes seven faculty members, has been established,

The physical spaces in the library have been improved with new furniture and wireless access. The library analyzes data on an on-going basis to determine student use.  Current statistics show far greater use of electronic database resources than books. The library has been increasing its purchases of electronic databases as a more effective way to serve students and faculty.
As noted in the Overview section, the CIO was hired in March 2005 as a result of external and internal evaluations of the needs for advancing the technological services for student, faculty and staff needs.  The administrative structure was re-organized to have all support services under a single umbrella with two directors, one in Information Technology and one in Auxiliary Services.  Included under Auxiliary Services are the college phone system, print services and the one card system.  

In the strategic plan, a major goal is to “expand the technological resources to enhance teaching and learning, increase access, and improve efficiency, service and reliability.”

Most objectives under this goal have been met.  This includes the implementation of a laptop program for all undergraduates.  The laptop initiative was piloted in fall 2005 with students in the Leadership Academy honors program.  In fall 2006, all entering first year students purchased either a Mac or PC laptop.  Fitchburg State College is the only one of the state colleges which is supporting both platforms for its students, faculty and administrators.  This decision reflects the college’s understanding that the computers used by our students should be those which are the industry standard in their programs of study.  For our communications media and education students, that standard is the Mac while for others, it is the PC.  

A Technology Advisory committee with six faculty members continues to play a key role in reviewing and identifying the goals for the utilization of appropriate technology in the teaching and learning process.  This group identified some additional goals in spring 2006 which include: construction of a “Digital Image Library” for indexing and storage of multi-media content that will be accessible across the campus network; construction of a “Language lab”; further roll-out of the e-portfolio system (TK 20); expansion of pod casting and the Blackboard learning management system.  

In fall 2006, a new home for the Faculty Center for Teaching and Learning was created on the first floor of the library.  At the same time, the existing faculty center incorporated the identified faculty needs for educational technology support. The center is staffed by a full-time faculty member who is released half-time for these responsibilities, a staff person with expertise in faculty and pedagogical training and a half-time person who provides technical support.  The mission of the center also has changed to emphasize the incorporation of a variety of information resources into the teaching and learning process.  

In AY 2007, the center is supporting two faculty members who have been given a course release to mentor other faculty on the incorporation of laptops in the classroom.  

In spring 2006, the College hired a part-time coordinator of distance learning to assist faculty in the development of on-line courses through the use of the Blackboard learning management system.  Compass Learning Systems also was hired to provide an evaluation of the college’s readiness to develop an on-line MBA program in fall 2006. Their report will help the College better assess how to proceed with additional learning opportunities. A certificate in forensic nursing has two courses that need to be put on-line to complete that program.  The process for reviewing on-line courses in terms of quality is identified on the distance learning web site.  

Technological support is being enhanced by Instructional Technology through a 24x7 help desk, the replacement of lab, faculty and staff computers on a four year basis. 95% of all lab computers are currently less than 4 years old.  30% of the faculty, all those who were teaching first year courses, have laptop computers that were purchased in summer 2006.  The remaining 70% will receive laptops in summer 2007.

Assessment/evaluation:  The advisory committees for the library and for technology play significant roles in the identification of goals in each of these areas and should continue to be fostered.  In the next five years, the College anticipates an expansion of course and program offerings.  

STANDARD EIGHT:  PHYSICAL AND TECHNOLOGICAL RESOURCES

Review of the 2006 Standard:  This standard has been expanded to include technological resources in recognition of the significance of the technological infrastructure necessary for all colleges to provide adequate services to their students at on and off campus sites.  

Planning with regard to this resource allocation is emphasized and institutional effectiveness is defined in terms of evaluating physical and technological resources in relation to the college’s mission, the current needs and plans for the future.  

Current Status:  As an institution that has been in existence since 1894, Fitchburg State College has a number of critical needs in terms of its physical resources.  As a state institution, the College often must negotiate with state agencies such as the Board of Higher Education, the Division of Capital Asset Management (DCAM) and the Massachusetts State College Building Authority to make capital improvements to campus facilities.  Nonetheless, as noted in the Overview, a number of major projects to improve the physical resources have occurred in the past five years.  These have included renovation of the Russell Tower residence hall both externally and internally, a similar renovation for the Holmes dining commons which also increased the accessibility for students and guests with physical disabilities, the renovation of the Eliot athletic fields, the replacement of elevators in Hammond, McKay and Russell, Sanders entrance renovations, Thompson Hall, Miller Hall and Hammond lobby renovations,  and a number of other facilities improvements identified on the project list of the Assistant Vice President for Administration.  

In fall 2006, the College received a draft of the Master Planning document for Fitchburg State College which was developed by the Division of Capital Asset Management and the Board of Higher Education.  Master plans are being developed for all state and community colleges in Massachusetts and are intended to serve as the replacement documents for the Eva Klein study which has previously been the major planning document.  College administrators have met with the state administrators developing the Master Plan on a number of occasions both in Boston and on campus.  Faculty and administrators’ views have been sought in the development of the plan.  The plan summarizes the major needs of the campus and provides a framework for action on the plan. In the next five years, the College will work toward the construction of a new science facility which will be adjacent to the existing science building which would also be completely renovated.  Other goals would be to build a hundred bed residence hall to complete the Mara village residential area, to purchase additional residential dwellings on North Street while continuing to work with the city on North Street renovation and to renovate Anthony as a one-stop service center for students.  

Improvements in classroom facilities also continue with approximately five seminar-style learning classrooms being added annually.  In the last five years, office spaces for faculty in nursing, computer science and behavioral science have been improved.  Other faculty offices need improvement.  Currently, plans are being developed to address these improvements in a systematic manner. 

The technological infrastructure of the college also has undergone major renovation in the past five years.  The College first instituted Banner, the integrated student record and finance system in 2002/2003.  Two major upgrades have been made since that time, including the move to version 7.0 in fall 2006.  

The campus has moved from a fully wired campus to a wireless campus with all classrooms and most public shared spaces now having wireless access.  The Internet bandwidth has been increased from a combined 9.9 Mbps to 38 Mbps.  The number of technologically enhanced classrooms continues to grow.  There are three tiers of classrooms defined on the web site and training to use the classrooms is provided.  Since July 2005, 31 more technologically enhanced classrooms have been added to bring the total number available for use to 40.

Assessment/evaluation:   Significant capital and technological projects have been identified as important to insuring that the College fulfills its responsibilities to students to provide them with quality educational experiences and its responsibilities to faculty to provide them with the physical and technological resources necessary for teaching and learning.  These projects need to be continued in the next five years.
STANDARD NINE:  FINANCIAL RESOURCES

Review of the 2006 Standard:
Current Status:  Fitchburg State College receives funding from the Commonwealth of Massachusetts which sets tuition for all state colleges.  The Board of Trustees sets fees for local campuses.  Fees were increased in 2005/2006 and these fees remain in effect for 2006/2007.  Fee increases were necessary to partially fund the faculty professional development and to address capital project needs.  A portion of college reserves also have been used in the last three years to renovate the athletic fields, to renovate Holmes Dining Commons and to update the web page for the College.

The college financial statements submitted with this review show the College is both financially stable and managing its financial resources effectively.  The College maintains a practice of annual audits.  The audits have been clean with no exceptions.  A fair summary of the most recent audit has been put on the finance web site.

The Fitchburg State College Foundation, Inc. (the “Foundation”) is a separate tax exempt organization whose mission is to support the educational endeavors of Fitchburg State College.  The Foundation is responsible for College fund raising and accepts substantially all gifts made to the College.  These gifts may or may not be restricted in terms of time and/or purpose, as directed by the individual donors.  As of June 30, 2001, total assets for the Foundation were $7.46 million.  As of June 30, 2006 Foundation total assets had grown to $10.5 million.  Foundation funds are used to establish scholarships and award educationally talented and needy students.  Foundation funds also subsidize intercollegiate programs, as well as, the operating budgets of various departments within the College.  Most recently, the Foundation acquired two properties in the surrounding area for College use.  As noted, in the overview, an Executive Director was hired for the Foundation in 2005.  Under his leadership, a $12.5 million capital campaign has been launched. 
The college’s process and associated timeline for budgeting are distributed annually.  Each vice president holds meeting with all the departments in his/her area and reviews both the operating budgets and the special requests from each department for what are identified as extraordinary budget requests, necessary additions to base budgets which must be justified as serving the mission of the departments or the goals of the strategic planning process.  Requests for additional personnel needs also are included as part of this process.

Assessment/evaluation:  The College will continue its current practice of annual audits.  During the next five years, the capital campaign will significantly increase the “Foundation’s” endowment.
STANDARD TEN:  PUBLIC DISCLOSURE

Review of the 2006 Standard:  The standard for public disclosure has been strengthened and clarified.  The emphasis on the web site as the dominant source of information for students, prospective students and the general public is established in section 10.1: The information published by the institution on its web site is sufficient to allow students and prospective students to make informed decisions about their education.  The institution’s web site includes the information specified elsewhere in this Standard (10.2 – 10.13).  

Current Status:  Standard ten and a spreadsheet identifying items which need to be included as information on the web site have been reviewed by the Executive Cabinet of the President.  The Executive Assistant to the President has major responsibility for continuing update of the college web site and is working with his team to insure that all identified components are available and easy to find.  In AY 2005, the Marketing Committee worked on a re-design of the college web page. In fall 2006, the Marketing Committee is working with Campus Tour to design a virtual campus tour of Fitchburg State College to further improve the web site and increase the ability of prospective students to understand all that Fitchburg State College has to offer without setting foot on campus.  

Items specifically identified in the standard not previously found on the web site or in printed materials have been reviewed by the appropriate offices and updates will be completed prior to the submission of this document.  These include a copy of the most recent audited financial statements, retention rates, graduation rates, information about the total cost of education including the availability of financial aid, the typical length of study and the student debt expected at the time of graduation.  

Extended campus programs and sites are displayed on the web with corresponding web links to the extended campus partners. Student support service information and library information also are provided.

The college catalog, revised annually, is available to all on-line and is available in print format to those who make requests and to all faculty and staff.  The catalog contains undergraduate and graduate programs, course descriptions, academic policies, and information about faculty and staff including educational qualifications, years of service and whether the faculty hold special assignments or are taking sabbatical leave during the academic year.  

All college publications have been strengthened in the past couple of years by hiring an individual who reviews all college publications prior to publishing.  She has produced a set of guidelines that can be used by individuals who are working on publications.  Her review also includes making sure that web addresses are cited in publications lead to actual sites.  

Assessment/evaluation:  The transition from paper documents to the web site as the major window on the college, its programs, policies, assessments, and achievements will require additional discussion across divisions and departments to insure that the college web site is current, accurate and has all the information needed for students, prospective students and the general public.  

STANDARD ELEVEN:  INTEGRITY

Review of the 2006 Standard:  Public disclosure and institutional integrity are intertwined.  The need for all members of the College to act with integrity and to treat one another and others with integrity is clearly identified.  All events and persons connected with the college to this standard.  A specific statement about the board members is included.

Current Status:  Fitchburg State College has a number of policies and procedures which relate directly to rights, responsibilities and ethical conduct.  For all employees, there are negotiated clauses in contracts regarding appropriate behavior and ethical conduct.  Procedures for filing grievances also are clearly identified.  In the faculty contracts, academic freedom is explicated and is identified as a fundamental right.

The College maintains a non-discriminatory policy and has an identified affirmative action plan which is updated on an annual basis in accordance with federal regulations.  The College works with Thomas Houston Associates which has helped us to complete utilization and workforce analysis and to develop recommendations to realize the affirmative action goals.  

All new employees to the college have an orientation to the college by Human Resources which helps them to understand the college culture, the major college policies related to employees, and the services that are provided to assist them.  As part of this orientation, each employee takes an on-line workshop/test on sexual harassment to insure their understanding of these concepts.  The college sexual harassment policy is disseminated annually and follows federal law and policy.

An Acceptable Use Policy for Information Technology identifies ethical behavior with regard to the use of campus technology.  The policy emphasizes academic integrity, respect for the rights and needs of others, respectful exchange of ideas and information and personal responsibility.  Actions expressly prohibited are clearly defined.

The College has an Institutional Review Board and policy which follows federal guidelines for the review of research involving human subjects.  This policy is on the web site for the grant center.  

In its mission statement, the College notes that it emphasizes ethical development.  This development happens through curriculum which emphasizes ethics within the various disciplines and through co-curricular activities.  The Student Handbook which is on-line and is updated annually identifies student rights and responsibilities.  It also has a Student Code of Conduct and an Academic Dishonesty Policy which clarify violations and how these will be handled.  As noted in the overview, an office of Student Conduct, Mediation and Education has been created in Student and Academic Life to work with students on conduct and conflict resolution.  In fall 2006, the college purchased anti-plagiarism software to assist faculty with the identification of plagiarism.  This software will be available to all faculty for use.

Assessment/evaluation:  The College regularly reviews its institutional policies with regard to integrity.
SECTION FIVE:  FUTURE PLANS

Looking ahead to the 2012 visit, Fitchburg State College has identified a number of initiatives that will be in progress or completed in the next five years. These include:  review of the college mission and its goals and objectives; continuation of the strategic planning process; development of a comprehensive academic plan and continuation of the program review process; implementation of the newly approved Liberal Arts and Sciences core requirements;  further development of the culture of assessment, including annual analyses of the data;  annual audits; a capital campaign; the construction of new campus facilities and the improvement of  existing physical and technological resources; and regular review of the college web site to insure all information is accurate and up to date. 

The current Mission of the college has been in existence since 1998.  At that time, the overview statement was revised and there were some modifications of the goals and objectives which had been identified in a college wide revision of the mission in 1992.  The Mission and the goals and objectives need to be reexamined by the college community to delineate a vision of the future for the college and its students. The Executive Cabinet recommends that this process occur in 2008 to insure that it is well-established prior to the 2012 visit.  As part of the Mission development process, the college’s special focus on Leadership will be reviewed to determine whether it meets the needs of the college, its programs and its students.  Student outcomes related to the mission will also be established for the college as a whole.  

The current Strategic Plan will be concluded in 2009.  By examining the Mission in AY 2008, the college will be prepared to identify planning goals which will carry the college to 2012 and beyond.  As noted in Standard two, the Vice President & Provost for Academic Affairs began working with the department chairs and academic affairs administrators on a Comprehensive Academic Plan in AY 2006.  This work is continuing and is expected to be ready for submission to the ACC in spring 2007.  The Comprehensive Academic Plan will further strengthen the planning process of the college as a whole and encourage departments and disciplines to plan more effectively for the future.  The program reviews which are essential components in the comprehensive academic plan will be continued for the next five year period.

The Liberal Arts and Sciences Program, a new set of core requirements which are identified in the Overview and in Standard Four, is in the implementation phase.  The LAS Committee, an ACC committee composed of ten faculty members from a variety of academic disciplines, is working with the Associate Dean of Graduate and Continuing Education to facilitate this implementation.  The committee is currently developing clarification and methods for approving courses that will meet the requirements of the new program.  Full implementation of the program will begin in fall 2008 for all incoming students.  Students enrolled in the institution will be allowed to transfer to the new set of requirements in spring 2008.  The new requirements also will have an impact on college publications such as the catalog and the college web site.  New degree audits will need to be developed and additional advisor training workshops to insure that all advisors understand the requirements will be conducted.  Full implementation will take at least three years.

As identified in section two under the special emphasis on assessment and in the relevant standards, the College will continue to develop a culture of assessment in a number of ways.   First, the data from various assessment instruments being used by departments will be collected into a database that will enable reports to be generated and used by the departments for continuous improvement.  For most departments, this will be TK20 although this may not work for all.  Second, the Liberal Arts and Sciences Program and the Leadership Academy honors program assessment measures will be used to measure outcomes of students under each of these programs.  Third, the NSSE survey will be given periodically to identify how the College is doing on student engagement measures.  This data will be reviewed for the institution and goals for the institution with regard to the NSSE measurements will be established.  Fourth, the office of Academic Affairs will continue to provide support for individuals and departments to attend conferences and workshops on assessment.  These events include discussion with their peers about what is working in assessment.  Fifth, outcomes assessment data will continue to be included in the program reviews.  

In the area of Finance, the College will have annual financial audits to insure that it is following best auditing practices and to provide the president and the board of trustees with confidence that we are fulfilling our fiduciary responsibilities.  

The College is currently in the silent phase of a capital campaign by the Fitchburg State College foundation.  The goal of the campaign is to raise $12.5 million for the following priorities:  laboratory equipment and technology; athletic facilities; campus renovations; academic programs; student scholarships; and faculty development. 

The President has identified new facilities for the delivery of science courses as critical to the students, the faculty and the academic programs of the college.  Working closely with the Board of Higher Education and DCAM, the College has developed a plan to demolish Parkinson Gymnasium on the central quadrangle and add a new wing to the Condike Science Building which also would be renovated in the process.  This project is included in the list of one to five year projects in the Master Plan which has been developed for the College, the BHE and DCAM.  Also included in the Master Plan for the same time period are renovation of the Anthony Building to be a one stop service center, the construction of residential housing in Mara village, and the continuation of the reclamation of North Street in collaboration with the city of Fitchburg.  
The College will also continue to improve existing physical and technological resources.  Classroom modernization, the creation of additional technologically enhanced classrooms, the improvement of faculty offices, necessary and desirable technological upgrades, and the modernization of college facilities will continue to be college priorities.  
Finally, since the web has become the major site for information for prospective students, current students, college employees and the interested public, all college publications will be reviewed and analyzed in terms of how they are presented on the web.  This will include the college catalog and the student handbook.  
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