2019-2020
Unit Assessment Report

Division: Academic Affairs

Unit: School of Health and Natural Sciences
I
Mission and Goal/Outcomes Statement  
The mission of the School of Health and Natural Sciences is to help students develop the skills and habits of mind necessary for scientific inquiry and analysis in their professional, personal and civic lives. Faculty experts and engaged staff in the fields of biology, chemistry, earth and geographic sciences, exercise and sports science, mathematics, physics, psychological science, and nursing support students via foundational learning in the general education curriculum and mastery of content in a variety of majors. Our faculty offer classroom, laboratory, and clinical instruction as well as research opportunities in the sciences and health professions. Faculty and staff collaborate across the university and beyond to offer interdisciplinary learning opportunities.

II
Personnel
Administrative Staff:

Name



Position
Schaumloffel, John

Dean (July 1 – December 31, 2019)

Hoey, Margaret

Dean (January 21, 2020 – present)
Support Staff

Name



Position
Murray, Jennifer

Administrative Assistant II (July 1, 2019 – January 24, 2020)
Guartafierro, Susan

Administrative Assistant II (March 16, 2020 – current Present)

III
Facilities/Equipment:

None
IV
Budget Expenditure Analysis

The dean’s office budget was expended as planned through December 2019.  The personnel change in January 2020 led to some realignment of funding based on the new Dean’s spending priorities.  One change was to use the large amount of travel money allocated to Dean’s travel to support faculty and student travel within the school.  The advent of the COVID 19 Pandemic caused a further realignment of the spending goals in March 2020.  With the exception of a small equipment purchase and the cell phone payments, funds were returned to the Provost to support pandemic related needs. 
	Category
	Approximate Expenditures
	Notes

	IACUC Veterinarian
	$1,850
	

	Travel including Dean, students, and faculty
	$3,312
	 $6,275 budgeted initially

	Dean’s Office Cell Phone
	$800
	

	Dean’s Discretionary Funding


	$3918
	For FY20, we’ve decided to purchase “thank you” gifts in bulk from a state vendor

instead of the bookstore.

	Dean’s Office Supplies 

	$360
	Primarily Amazon and Staples

	COVID Related

	$278
	Headphones

	Additional Special Project Funding
	$2,500
	Returned before spending

	Budget Surplus Returned to Provost

	$4,557
	

	Total Budget FY19
	$15,075
	Excludes pass-through
expenses.


V
Action Plan for 2019 -2020: 
The attached Action Plan was submitted for AY20. 
VI
Programs/Activities: The following list only includes those of the Dean and School from January 2020.

Committees:

Institutional Animal Care and Use

Institutional Review Board

Biosafety Committee

LA&S Implementation Committee

Inclusive Excellence Grant Writing Team


COVID Planning Team (committee working prior to full pandemic response)
On and Off Campus Events:
March 2020 the Nursing Department hosted Genevieve Chandler - presentation on resiliency program for students Changing Minds Changing Lives. The program concepts will be adopted for the nursing FYE

Fall Outreach Activities


In early October 2019, John Schaumloffel and Michael Nosek from Biology and Chemistry visited New England Peptide, Inc. in Gardner, MA to discuss further opportunities for internships for FSU students as well as tour of their facilities by our student groups.


John Schaumloffel, accompanied by Mel Govindan, visited Analytical Testing Laboratory in Belmont, MA.  They have internship opportunities for our students and possible job openings in the future.  John and Mel toured the labs and held discussions with Mark Dipietro, President and Manager of Operations.  


Mel Govindan, Aisling O’Connor and Sean Rollins visited Takeda Pharmaceuticals in Lexington, MA to discuss internships and career opportunities for FSU students at this multi-national firm.  


The Biology and Chemistry department again hosted two scientists from Charles River Labs in September 2019.  Drs. Robert Dunn and Joseph Cornicelli visited the campus on October 15 and spoke to about 80 students about job opportunities and internships at CRL. 


The current Dean participated in all on-campus events as they were held through a virtual format during Spring 2020.  Outreach and community events were curtailed by the pandemic during the spring semester.

VII
Accomplishments 2019-2020:
The Division of H&NS, directly via the dean’s office or in collaboration with faculty and staff partners, was able to complete many of the stated objectives.
· The unit and its component departments successfully transitioned to remote learning during the spring of 2020.  

· Successfully faculty searches were completed for Biology and Chemistry, Physics, and Nursing.

· The developmental math program was successfully revised with the successful passage of several AUC proposals which revised the developmental math courses and established clear Math pathways to completion on campus.
· The Biology and Chemistry Department collaborated with the Grant Center and colleagues from Earth and Geographic Science, Mathematics, and Education to apply for a three-year grant on Inclusive Teaching from the Howard Hughes Medical Institute. 
· Biology & Chemistry, Mathematics, Psychological Science, and Earth and Geographic Sciences are participating in the Davis Education Foundation grant program. The grant is for the University’s Career Services and Advising Center (CSAC) to work collaboratively with academic departments to develop core career competencies and map those competencies to disciplinary and general education curricula. 
· Dr. Catherine Buell was awarded a ER2 incubator grant of $60,000, this grant will set the stage with foundational research on ethics and impressions of ethics in the mathematical community through focused surveys. The major national mathematical organizations, American Mathematical Society (AMS) and Mathematical Association of America (MAA) do not have institutional ethical codes and this work will set the stage for understanding how the organizations would like to address this gap. In her leadership in this work Dr. Buell furthers her commitment to social justice and ethical practices in the international mathematical community. 
· Psychological Science developed two new courses, Cultural Psychology and Professional Issues in Psychological Science.  Cultural Psychology explores theories and research on the role of culture in human development and psychological functioning.  Professional Issues in Psychological Science focuses on professional issues relevant to the research and application of psychological science, including ethics, legal standards, professionalism, and training/career development.  The professional issues course serves as a new requirement for students interested in an internship in Psychological Science.  Internship students will also now be required to take Psychology of Interpersonal Relationships.  These requirements are meant to strengthen the preparation of students for internships.  Both courses and the changes to prerequisites for Internship were approved by AUC and signed by the President.

· The Health Professions Advising program led by Mel Govindan also successfully offered a Health Professions Seminar course for the first time in spring 2020.  The seminar course featured presentations by a number of alumni who are health professionals (doctor, dentist, pharmacist, P.A., chiropractor) in the area as well as representatives from health professional schools, such as UMass Medical School, Tufts Veterinary School, Regis University, and Husson University.  Despite the COVID-inflicted disruptions, the seminar program was successful as we were able to conduct the seminars via Google Hangout Meet. 
· Five students were accepted into the early acceptance program with LECOM, 3 into the D.O. program, and two incoming transfers were selected for the dental program (D.M.D).  Once student is attending the DPT program at Northeastern University 
· Two articulation agreements with Husson University, one into their Doctor of Pharmacy program and one with their Doctor of Physical Therapy, are close to completion in spite of COVID related delays at both institutions.  
· The Allied Health Advising Program was successfully expanded to include a second advisor, Monica Maldari, as well as the revision of the Health Sciences RLC into an Allied Health RLC linked to the Pre-Allied Health advising program. 
· Led by Dr. Maldari, the Exercise and Sports Science department developed three advising tracks within the Clinical Exercise Physiology concentration: pre-physical therapy, pre-physician assistant, and pre-athletic training. 
· A second NAAHP membership for EXSS was funded under this expansion.

· The STEM Summer Transfer Academy proposal was funded for the second year by the BHE with the comment that our plan was one of the best submitted.  The focus of the Transfer Academy was narrowed and an emphasis placed on students interested in Allied Health professions.  
· Student and faculty travel were funded through the dean’s office. Four students from the school presented their research at the Ocean Sciences meeting in San Diego, CA.
· A revised Nursing remediation plan was developed, approved, and will be implemented in Fall 220.  The emphasis has been shifted more to skills building rather than content review.

· Mapping of the new LA&S curriculum to plans of study was accomplished by 4 of the 6 departments.

· The Biology and Chemistry Department hosted the sixth annual faculty research symposium where faculty from Biology, Chemistry, Earth & Geographic Sciences and Mathematics presented research posters. This year, faculty from MWCC and QCC were also invited. 
VIII
Assessment Report:

The School of Health and Natural Sciences underwent two highly impactful events during the AY20 academic year.  The first occurred mid-year with the sudden departure of the dean and start of his replacement.  The second event was the COVID19 pandemic.  The new dean started on the first day of classes of the spring semester.  The stated goal for the spring semester was to allow the unit time to reflect, rebuild, and then establish new objectives for the upcoming academic year by the end of the semester.  Eight weeks into the new dean’s tenure the COVID19 pandemic had transformed the work of the unit and was in full crisis management mode.  The unit successfully navigated both of these disruptions but the ability of the to meet its stated goals was reduced. In general, all outreach objectives were curtailed by the pandemic.  Moreover, insufficient information often exists for the current dean to determine which objectives may have been achieved during the fall semester.  In addition, full determination of whether or not many stated objectives were met is dependent on the acquisition of data by the unit from the Office of institutional Research and Planning. 
	Action Item
	Outcomes

	Collaborate in the development of infrastructure that facilitates the submission and management of modest grants or contracts, with some responsibilities potentially at the school level.
	We were unable to pursue in spring 2020.

	Seek at least one external grant, via a non-commonwealth funding source, to support faculty and university initiatives.
	A pre-proposal was submitted to Howard Hughes Medical Institute.  Other avenues of funding were discussed (NSF S-STEM, NSF IUSE, HHMI)

	Offer alternative assignment (APR) for at least one new tenure-track faculty member hired for a fall 2019 start so that they can accelerate their research agenda.
	Dr. E.B. Caron received an APR in fall 2019.

	Plan to offer, in FY 20, a 3-credit alternative assignment (APR) for at least one faculty PI on a successful, external, federally- funded grant proposal funded in that fiscal year.
	Since we were unable to submit a proposal, this was not possible.

	Complete external partnership agreement(s) (articulation or similar agreement) with at least one new college or university in FY20.
	Two agreements with Husson University are currently in process.  The progression of both agreements was impacted by COVID 19.   



	Develop a slate of potential new programs for potential inclusion in the next university Strategic Plan. 1-3 programs identified
	Data Science and Statistics

	At least one FY20 hire from a diverse, minority or traditionally underrepresented background.
	Not achieved.

	Finalize or execute at least one new study abroad relationship or experience during FY20.
	Faculty from Earth and Geographic Sciences had a planned expedition to Peru in May 2020 to finalize plans for a study abroad course, "Geology and Environmental Mapping of Peru". These plans have been postponed due to the pandemic.



	Work with Mathematics Department to achieve 1-semester developmental mathematics course approval through governance.
	Completed.  Two new developmental courses were successfully taken through governance.  Math pathways are now being established.

	Increase by at least 10% (relative) the number of students completing credit-bearing mathematics pathway courses in their first year at the institution by the end of FY 20, further approaching the BHE goal of 90% by the end of FY21.
	Data pending.

	Ensure that 95% of first-time, full-time students are correctly placed in developmental or credit-bearing mathematics pathway courses in their freshman year.
	Data pending

	Launch Health Sciences RLC with a goal of 90% freshman- sophomore retention rate.
	RLC was launched, data pending.

	Complete evaluation of the FY19 STEM & Health Sciences LLC with a decision on how to proceed for FY21 made in Spring 2020 semester.
	Evaluation made and RLC modified into an Allied Health RLC.

	Revisit the concept of a STEM Success Center, with a decision to submit a Strategic Funding Request (if needed before February 2020).
	Still under discussion. Spring 2020 delayed development of concept.

	Participate in exploring the concept of an Active Learning Classroom.
	Insufficient Information

	At least one new course-based research opportunity offered in the 2019-2020 academic year.
	Insufficient information

	Extend the opportunity for one additional faculty member to attend a course-based undergraduate research workshop in FY 20.
	Insufficient information

	Explore grant funding opportunities with community partners such as the Boys & Girls Club of Fitchburg and Leominster, Growing Places, and others.
	Insufficient information

	By the end of FY20, systematize the release of the semi-annual School of Health & Natural Sciences Alumni Newsletter.
	Newsletters were released.  



	At least one new non-clinical partner accepting interns by the end of FY20.


	Insufficient information



	Expand industry and healthcare partnerships with at least one new university supporter added in FY20.
	See Achievements above

	Fall 2020 semester nursing pre-major acceptances at the goal of 90-100.
	Achieved.

	10% increase in the number of freshman Exercise and Sports Science, majors over Fall 2019.
	 Data pending

	Increase incoming freshman Biology majors over Fall 2019.
	Data pending

	Organize Health Professions Advising group with faculty from multiple departments and develop mission statement and goals.
	A second advisor was added from a separate department.  Mission statement and goals still pending.

	Continue exploring on-line, hybrid or degree completion options in Psychological Sciences and a new major in statistics, data science or a related field. Evaluate contraction or combination of Biology concentrations with low enrollments.


	The Psychological Science Department is considering an online degree completion degree.  

	Proposed adjustment to clinical fees in FY20.
	Insufficient Information

	Examine fee-based nursing student remediation program alternatives.
	New remediation plan proposed and accepted.  No fees are considered necessary.


IX
Future Directions: 

See 2020-2021 Action Plan to be submitted summer 2020.
X
Reflection:

The unit successfully transitioned in a very short period of time from listed action items and typical duties to managing the impact of COVID 19 on the unit. The impact of the pandemic represents a highly unusual event and pushed the school into actions for which no planning guidelines existed. In conjunction with the larger Academic Affairs team and under the leadership of the Provost, new action items and solutions were developed and implemented in order to bring the entire School of HNS to a remote learning format.  The need for effective, frequent, and clear communication was the primary lesson learned from this disruption.  Remote work is isolating and both chairs and faculty required a level of contact not normally required when meetings can take place on campus.  
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