	Unit Mission

To deliver high quality business, computing, and technology programs that meet the needs of local industry and government and utilize day evening, and online delivery modes for affordable access to high-demand jobs.


	Unit Goals/Outcomes

1. Attract and retain talented faculty and staff (SP Goal 1- Programs, SP Goal 2 – Student Success, SP Goal 4 (Align Resources)

2. Recruit talented students and fulfill their expectations (SP Goal 2, SP Goal 3 – Global and Civic Awareness

3. Develop infrastructure – SP Goal 1, SP Goal 2, SP Goal 4

4. Expand experiential learning – SP Goal 1, SP Goal 2, SP Goal 3

5. Grow School Pride – SP Goal 1, SP Goal 3, SP Goal 4




	Objectives

Attract and retain talented faculty and staff)
1. Increase faculty collaboration across Business & Tech
2. Foster ABET collaboration between CS and ENGT
3. Nominate and PTC industry fellows from all 3 departments  

Recruit talented students and meet their expectations
1. Upgrade existing articulation agreements to reflect a core curriculum with concentrations as grouped electives.
2. Support Early College High School (FHS, GHS, LMS, Sizer)
Develop Infrastructure

1. Maintain IACBE compliance
2. Implement Fast-Track BSBA with upgraded program core linked to BTK areas
3. Extend ABET CAC reaffirmation (CS and CIS) from Dec 2022 to Dec 2025. 
RFE due Jan 2021 

CIS Interim Report May 2021
CS  Interim Report May 2021
Accreditation Final Report Oct 2021 

4. Obtain ABET ANSAC reaffirmation (AS&T)

RFE due Jan 2021 

ANSAC Self study June 2021
CS  Self study May 2019

Institutional Representative Orientation July 2021
Visit Oct 2021

Accreditation Final Report Oct 2022 

Experiential Learning and School Pride

1. Upgrade labs to conform with Experiential Learning and Workforce Alignment
2. Expand corporate engagement 

	Measures /Targets (Who)
1. Joint AUC proposal for BusTech FYE for all 3 Departments – Kaul/Scapparone/Mahadev
2. Mahadev present to ENGT and discuss CS process – Advisory Board, Assessment Committee, visit report, 7 day response, 30 day response, final report.

3. ENGT nominations/ acceptance for PTC industry fellow (Dept funding to integrate PTC Vuforia Chalk, Onshape, Windchill, ThingWorx, and Creo into academic programs. 
4. Promotion & Tenure Reviews (Scapparone and Mani)

1. QCC articulation. Revise document for Manufacturing and Electronics (ENGT-ETAC) and AS&T for joint completion degree (high mix of stackable certificates and prior learning assessment) with ABET ANSAC alignment. QCC and MWCC onboard to align workforce programs and prior learning assessment for pathways to tech degree (BS in AS&T). 
2. Early College High School: BSAD program in Fitchburg High School, Gardner High School and Leominster High School. Preparing drK12 proposal for Early College theory of mindfulness-based Inclusive Practice (m-bIP) leveraging Perkins Externship grant and ongoing history of Dual Enrollment. 
1. Submit web path notification to IACBE and update public disclosure on student success (Dean/ Chair)

2. Strengthen ongoing assessment process with newly established Assessment Committee leverge Perigrine Exam and case studies (Chair, Dr. Chan)

3. Annual reports for Day, Evening, and MBA  (Dept Chair and GCE chairs)
4. Dept Chair Purchase 200 Perigrine exams (150 MBA and 50 for BSBA).
5. Dept Chair set enrollment caps at 45 for BSAD 4890 and MGMT 9500 set at 45 for assessment of learning outcomes 

1. GCE evening Chair to ensure scheduling and delivery of high-frequency core with less frequent grouped electives (4-5 courses) as concentrations (accounting, management, marketing). (Pereira – new Evening Chair)
2. GCE Dean confirms enrollment increase in Evening Program 
1. Dean submits RFE – no visit required: Williamson
2. CS chair submits Interim Report with results from outcomes assessment demonstrating systematic process for continuous improvement

Proposed Visit dates: 24-26 Oct 2021

Current Gaps:

a. Kaul/Mani/Chenot Direct assessment of learning outcomes. 

b. Kaul/Mani/Chenot Assessment of capstone linked to core. 

c. Kaul to set independence of AS&T faculty. ANSAC is not calc-based program (Business Calc or Stats) and requires separate outcomes mapping from ENGT. 

1. The existing labs in Conlon (CNIC 103) are cluttered filled with obsolete and aging equipment, tools, and materials. ($30K from AGC Gift funds). Obsolete equipment will be upgraded to support PTC software gifts for Creo, Onshape, Vuforia Chalk, and ThingWorx AR tools. Additionally a help-desk, new door, and Eaton work tables will be installed for modular coworking format aligned with the role of technology in a sharing economy. 
2. STEM LLC FalconForge (Basu/Lohmann/Whitfield/Mayo) to leverage solar decathlon and SAE Formula (600 cc engine in hand, Lohmann) capstone projects for AS&T and ET. Wolfman received confirmation that Unitil Corp will sponsor solar decathlon capstone. Whitfield to visit ODU to pick up SAE Baja car.
1. Dean to follow up on MOU and corporate partnerships with AIS, Micron, Epics, Jabil, PTC, and CRS. 
a. AIS next steps for on-campus meeting with CSAC, GCE, ET, CS, and Early College with COO-Steve Savage, VP Sales Courtney Pirosko, Plant Manager Keith LeBlanc (Fitchburg State alum).
b. EPIC Industries next steps. Completed on campus visit with Plant Manager-Don Smallwood. Exploring work to school (WTS) model (1st shift school, 2nd shift work). 
c. Jabil Healthcare Certificate Program. Lisa Moison and Wayne Whitfield  developing model for 4 course core with 2 conc specific courses. Jabil Healthcare also ready for workforce training grant with ET (Whitfield). Reviewing potential collaborators including Micron Product and PTC (onshape saas).
d. PTC – PTC considering enterprise system for Onshape that allows multiple teams to collaborate on CAD document. Transforms capability to teach CAD and Design Skills. Zink suggested a regional partnership with FSU hosting site. 
External Funding

· McAloon Bench. Renee coordinating with J.Wolfman to complete the campaign.

· NSF SSTEM Proposal # 20526 (Building Career pathways in STEM): DECLINED
· NSF drK12 to design and implement a m-bIP approach for research into teaching and learning within Early College ($3 million- Day, Mani, Williamson, Strittmatter, Goss): 10/07/2020
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