2019-2020
Unit Assessment Report

Division: Academic Affairs
Unit: __Business & Technology_________
Amended to reflect changes and disruptions due to the pandemic

There are amended instructions throughout this document to reflect the special circumstances of this academic year (AY19-20). You will find these in red.  As an institution and as departments we have learned that we can use our creativity to deliver services and learning even in the most difficult of circumstances.  This year’s annual report should also serve as a memorialization of the lessons learned.

I
Mission and Goal/Outcomes Statement:

(Provide overall Mission/Goal Statement and then provide summary of goals for 19-20.)
To deliver high quality and affordable business, computing, and technology programs 

that prepare students for high-demand jobs in industry and government utilizing day

evening, and online delivery modes.

	School Goals/Outcomes
	G1 Strong Programs
	G2 Student Success
	G3 Global &Civic Awareness
	G4 Align Resources

	Attract and retain talented faculty and staff
	X
	X
	
	X

	Recruit talented students and meet their expectations
	
	X
	X
	X

	Develop Infrastructure
	X
	X
	X
	X

	Expand experiential learning
	X
	X
	
	

	Grow School Pride
	X
	
	X
	X

	
	
	
	
	


II
Personnel:

Administrative Staff:

Name


Position



D. Keith Chenot
Acting Chair for Engineering Technology 



Nadimpalli Mahadev
New Chair for Department of Computer Sciences
Support Staff:

Name


Position


Keyna Thomas

New Administrative Assistant for Department of CS

III
Facilities/Equipment:
(List any new facilities/equipment/software etc. acquired during 19-20.)
IV
Budget Expenditure Analysis:

(Was budget expended as planned? Were additions/changes made, if so, explain. Please note any changes that resulted from the pandemic.)
The budget allocation of $6,000 was not fully expended due to the covid19 pandemic. Key expenditures involved accreditation visits for ABET and IACBE. We expended costs for accreditation related printing and luncheons for the visit team. 
V
Action Plan for 2019-20:

(List Objectives for 19-20)
1. Attract, develop, and retain talented faculty and staff (metrics: number of tenure and promotions, number of new hires with in demand capabilities, number of faculty development activities including capability to obtain accreditation using continuous improvement and external advisory boards, number of faculty assuming leadership roles within the departmental and with AUC structure)  
2. Recruit talented students and meet their expectations (metrics: enrollment growth as percentage of current enrollment, survey results, number of application suggesting solid brand identity with feeder high schools, brand identify by number of employers at career fairs, number of job and internship placements, number of local/national awards, number op-ed and media items that advance brand, number of campus visits by feeder high schools and feeder community colleges, MWCC and QCC)
3. Develop Infrastructure (metrics: number of accreditations IACBE/ABET, number of successful AUC proposals that transform the curriculum, amount of external funding, amount of investment in laboratories, number of students spending time in co-working laboratories)  
4. Expand Experiential Learning (metrics: number of project-based capstone courses, number of teams participating in intercollegiate competitions, number of internship applications by advisor, number of internship placement by advisor, number of industry sponsored capstone courses) 
5. Grow School Pride (metrics: number of faculty awards, number of student awards, number of faculty publications, number of student publications, number of teams participating and placing in national SAE and Solar Decathlon competitions, collaboration in multi-university consortium with R1 and big brand privates, Alumni networking/speeches, gifting, wall of fame) 
VI
Programs/Activities:


(List major campus activities, events etc. that the office participated in/supported; committees served; community outreach; etc. List events provided to current and prospective students. Also provide professional development of all staff. Please note which, if any, of these activities occurred specifically as a result of, or in response to, the pandemic)

1. We conducted faculty searches for Business Administration (Management and Management Information Systems) and Computer Sciences (Computer Information System). We switched to virtual interviews and campus visit during covid19 shelter in place. 
2. We pursued ABET reaffirmation for CS and CIS during the 2019-20 cycle
3. We pursued IACBE reaffirmation for BSBA (Accounting, Marketing, and Management) and MBA (Accounting, Management, HR Management) during the 2019-20 cycle.   

4. We submitted Graduate Council proposals for courses and Concentrations for Health Care, Marketing, and Supply Chain Management within the accelerated online MBA program.  
5. We prepared Program Review documentation for ITECH and identified external evaluators.  

6. We prepared AUC proposals to expand the BSBA core curriculum and establish coherence with learning outcomes. We submitted proposals for an accounting certificate and reduced the number of BSBA courses required for the accounting, management and marketing concentrations. We prepared to transform the BSBA program to accommodate Fast Track delivery. 
7. We retitled the BSE in Applied Sciences & Tech/Engr Ed to a BS in Applied Science & Tech (AS&T) and we established construction management (CMGT) courses within the AS&T core curriculum.  

8. We upgraded ITEC Labs (CNC 104 and 103) to pursue Experiential Learning opportunities with a Projects Based curriculum leveraging capstone projects such as solar decathlon, mini-baja, and a mini-indy racecar.
9. We sought new Industry collaborations and pursued grants from AGC, AIS, Epic Industries, Unitil, Micron Products, and Nypro.

10. We sought to submit federal grant to NSF and state grants to DESE. 
11. We adapted program delivery for BSBA, ENGT, and AS&T from face-to-face to online during spring 2020. 

12. We sought to revive the Nypro certificate program and identify a new program coordinator

13. We sought tenure for R. Sethi in CS and S. Basu in ENGT and promotion to full professor for ENGT faculty K. Chenot and W. Whitfield. 
14. We sought to establish 100% online delivery for our Masters in Computer Sciences
VII
Accomplishments 2019-2020:

(Please note which, if any, of these accomplishments are related specifically to your department’s response to the pandemic.)
Attract, develop and retain talented faculty and staff 
A. Department of Business Administration:

We completed two successful searches during the pandemic. John Lohmann accepted the Management position and Denise Simion accepted the Management Information Systems position.
B. Department of Computer Sciences: 
We completed a successful search for the CIS position.  Robin Chataut accepted the position. Ricky Sethi obtained tenure at the Associate Professor rank. 
C. Department of Engineering Technology:

We successfully advanced 3 faculty towards Promotion and Tenure. Both Keith Chenot and Wayne Whitfield were both promoted to Full Professor and Soumi Basu received tenure and was promoted to Associate Professor. 
.

Recruit talented students and meet their expectations   

We hosted fall Open Houses (CS, ENGT, and BSAD) and revised our presentations to better engage prospective students and their families. We also visited Monty Tech and to discuss our technology program. We made similar visits to QCC and MWCC to discuss BSBA fast track degree completion and transformation of our technology programs.
Develop Infrastructure 

A. Department of Business Administration

We received notification on April 10th 2020 of successful IACBE Reaffirmation for BSBA and MBA programs. 

We submitted approximately 10 proposals and received approval to transform  our BSBA curriculum by improving coherence in the program by expanding the core curriculum to align with program outcomes and reducing the number of concentration courses to adjust for the expanded common core. BSAD AUC proposals: for expanding BSBA core curriculum and reducing number of courses required for each concentration (AUC#20, AUC#21, AUC#22). Also mapping BTK to core, renumbering some 3XXX courses to 2XXX, and eliminating calculus (AUC#15, AUC#17, AUC#19).  
We submitted approximately 20 course proposals and received approval from the Graduate Council for 2 new concentration for the online accelerated MBA program. The new Concentrations includes: (1) Marketing and (2) Supply Chain Management. In addition to the new approvals, we implemented delivery for both programs and Health Care Management which began implementation during fall 2019. We implemented Marketing during Spring 2020 and Supply Chain Management during Summer 2020.
B. Department of Computer Sciences

We received a positive post visit draft report from CAC of ABET for the CS and CIS Programs. The draft report found no deficiencies and identified two areas where compliance should be strengthened. We provided a 30-day response report on follow actions that will be taken to strengthen compliance. We anticipate that the evidence we provided after the visit will show full compliance for all 8 ABET criterion. 
We successfully developed online versions of face-to-face courses and are prepared to offer the Masters in Computer Sciences as 100% percent online option beginning fall 2020.
C. Department of Engineering Technology

We received approval from the DHE to retitle the BSE in Applied Sciences & Technology/Engineering to a BS in Applied Sciences & Technology (AUC#008). The Applied Sciences core curriculum was also expanded (AUC# 012) and refined to remove ENGT courses (AUC#013) and add CMGT courses more aligned with applied sciences (AUC#009). 
Expand Experiential Learning

A. Department of Engineering Technology

We received a mini-indy car from Old Dominion University and we have procured a 600cc motorcycle engine to outfit the car as a prototype. 

We also began construction of a solar decathlon project house.
Both the mini-indy car and solar decathlon have provided the basis for sponsored capstone projects that is a key strategy for the School’s collaboration with the Office of Development and Sponsored Programs. 

Grow School Pride

We received a $100,000 grant from the Associated General Contractors (AGC) to advance the Construction Management concentration within the Applied Sciences and Technology program. The funds will be used to provide support to the university’s efforts in meeting the Accreditation Board for Engineering and Technology standards for continuous improvement and meeting the quality standards established by the Construction Management Association of America (CMAA), which serves as the lead society for the accreditation

Accreditation of construction management programs. The CMAA was accepted in 2013 as a member society of the ABET, the preeminent organization accrediting undergraduate and graduate education programs in applied science, computing, engineering and engineering technology fields. A story ran in the Sentinel & Enterprise about Fitchburg State pursuing ABET accreditation of its construction management programs. The story emphasized that our construction management program effectively prepares students to enter the profession and ABET, AGC and CMAA significantly complements Fitchburg State’s mission addresses the quality of tomorrow’s professional workforce which is among the most frequently cited concerns in the construction management industry.

In addition to the AGC gift, Engineering Tech faculty Jim Alicata, Wayne Whitfield, and Niranjan Mani obtained third year funding from the Department of Elementary and Secondary Education for teacher externships. Total funding to date is $1.2 million.
Engineering Tech Department Nirajan Mani (PI) and Hong Yu (co-PI) also submitted an NSF SSTEM grant for $1 million for scholarships for academically talented students with financial need majoring in CS, ENGT, Biology, Chemistry, and CIS. 

VIII
Assessment Report:
(Were the Action Plan objectives met? Provide in list format that parallels item V.)

	Key Metrics


	Attract and retain talented faculty and staff 
	Recruit talented students and meet expectations
	Develop Infrastructure
	Expand experiential learning
	School Pride

	number of tenure and promotions  
	4
	
	
	
	

	Number of new hires
	3
	
	
	
	

	Number of faculty development activities
	flat
	
	
	
	

	Faculty assuming leadership within department and AUC
	up
	
	
	
	

	
	
	
	
	
	

	enrollment growth as percentage of current enrollment
	
	flat
	
	
	

	Number of applications
	
	up
	
	
	

	Employers at job fairs
	
	up
	
	
	

	Internship placements
	
	flat
	
	
	

	New articles
	
	2
	
	
	

	
	
	
	
	
	

	number of accreditations IACBE/ABET  
	
	
	2
	
	

	Successful AUC proposals
	
	
	30
	
	

	Investment in laboratories (capstone projects)
	
	
	none
	
	

	
	
	
	
	
	

	number of project-based capstone courses
	
	
	
	none
	

	Teams participating in intercollegiate competitions
	
	
	
	none
	

	Internship placements 
	
	
	
	flat
	

	Industry sponsored capstone projects
	
	
	
	1
	

	
	
	
	
	
	

	Number of faculty awards
	
	
	
	
	none

	Number of student awards
	
	
	
	
	none

	Number of student publications
	
	
	
	
	none

	Grant Awards
	
	
	
	
	2

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1. Attract, develop, and retain talented faculty and staff (Met). 

We were successful with all 3 searches.
2. Recruit talented students and meet their expectations (Partially Met). 
Despite strong enrollment growth with the MBA program, enrollment within the BSBA, BSCIS, BSIT, BST/E, MSCS, and BSCS still lag behind targets. 

3. Develop Infrastructure (Partially Met). 

We completed reaffirmation for the BSBA and MBA program and awaiting

results for the CS, and CIS programs.

4. Expand Experiential Learning (Partially Met). 

We have not completed the activities to upgrade labs in Conlon. We have allocated $30K of the AGC gift towards project-based support.  
5. Grow School Pride (Partially Met). 
Still developing intercollegiate design teams and case study teams. See external funding and better leverage alumni relationships.

IX
Future Directions: 


(Provide general summary of goals to be included in Action Plan for 20-21, due Aug 1)

Continue the action plan and integrate metrics into conversations with department

chairs. 

X
Reflection:

Report on how the department adapted to the mid-semester disruption caused by the pandemic. Reflect on actions that surprised you and on lessons learned that will help in the future. 
All three departments adapted well to the mid-semester disruption. Faculty transitioned well to online delivery. The majority of faculty followed a synchronous online approach (referred to as remote, now ONSYNC) and provided options for several courses to be graded as Satisfactory or Unsatisfactory. This use of flexible grading appeared to provide the means for a very high number of students to persist despite difficult circumstances including limited access to internet.

Our departments also adapted well to remote approvals for student petitions including add/drop, change of majors, and related program monitoring and advising.

We are achieving our goals; however, we need to establish baselines for key metrics to assess overall trends. We have also improved the use of department dashboards that inform the more data-driven continuous improvement. 
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