2019-2020
Unit Assessment Report

Division: Academic Affairs
Unit: School of Arts & Sciences
Amended to reflect changes and disruptions due to the pandemic

There are amended instructions throughout this document to reflect the special circumstances of this academic year (AY19-20). You will find these in red.  As an institution and as departments we have learned that we can use our creativity to deliver services and learning even in the most difficult of circumstances.  This year’s annual report should also serve as a memorialization of the lessons learned.

I
Mission and Goal/Outcomes Statement:

(Provide overall Mission/Goal Statement and then provide summary of goals for 19-20.)
The School of Arts and Sciences merges scholarship and professional practice in a wide range of innovative programs. Our faculty inspire students to think and communicate clearly, to recognize and value diverse perspectives, and to act creatively when addressing complex problems in their communities and beyond. We prepare students to navigate a world of rapid change, while developing a foundation for a meaningful life (May 2019).
My goals for 2019-20 related to preparing for the implementation of the LA&S, nurturing new program development in the humanities, arts, and interdisciplinary studies, including collaboration with the School of Business and Technology, supporting recruitment and retention efforts by streamlining transfer bottlenecks in Arts & Sciences, exploring additional supports for English language learners and students of writing and expanding community outreach in tangible ways.
II
Personnel:

Administrative Staff:

Name


Position



Franca Barricelli
Dean of Arts & Sciences
Support Staff:

Name


Position



Susan Guartafierro
½-time Administrative Assistant II
Our previous Administrative Assistant (Jennifer Murray) was hired by GCE in December, 2019; after a successful search, our new Administrative Assistant was scheduled to report to her first day of work on March 16, the first remote day of the pandemic. This meant that we operated for all of the spring semester on campus with no administrative assistant. During the lockdown, Sue completed all mandatory trainings and worked effectively to learn the parameters of her job and collaborate with the Administrative Assistants and deans of the two Schools in our office. …Surely the most extraordinary on-boarding experience for an employee!

(Note all personnel changes that occurred during 19-20.)
III
Facilities/Equipment:
· Facilities: None, regrettably, as areas in Conlon and Conlon Fine Arts warrant attention for optimum delivery of academic programs.
· Police Academy equipment
(List any new facilities/equipment/software etc. acquired during 19-20.)
IV
Budget Expenditure Analysis:



Budget not expended as planned; left balances on the table because of the pandemic. I

 

refrained from supporting requests for faculty development (travel), engaging in professional 


development (i.e. EAB Arts & Sciences Deans), making expenditures for long-planned 


programs (i.e. student workshop with Fred Plotkin, etc.), as a result of the pandemic. We did, 


however, cover some unanticipated expenses for the Police Academy in summer.
(Was budget expended as planned? Were additions/changes made, if so, explain. Please note any changes that resulted from the pandemic.)
V
Action Plan for 2019-20:


(List Objectives for 19-20)
Beyond the annual work of creating and staffing the annual schedule (nearly 400 Arts & Sciences 

classes), offering a larger Police Academy during the pandemic, and providing 2nd-, 3rd-, 4th-, and 5th-
year reappointments, tenures, promotions, and post-tenure reviews (nearly 40 A&S faculty), School 

goals for 2019-20 included 
· Curriculum/Teaching & Learning
· Creating the mechanism for the implementation of LA&S  (1A1) 

· Mapping all A&S curricula with regard to capstone experiences (portfolio, internship, or seminar) and experiential learning/service-learning. 

· Working to expand FYE offerings as a foundational component of LA&S (2B1) 

· Working collaboratively with chairs to define BA and BS degrees at FSU, what they should be for 21st-c learners, citizens, workforce (1B3-ish) 

· Working with A&S departments to design new interdisciplinary degree program blending Humanities and tech/applicable skills (1B3)

· Collaborating with Business/Technology on the research and development of a joint course or program
· Expanding MA State System Collaborative Language Program (1C1) to deliver and receive world languages
· Developing the support structure for digitally-enhanced work (including space) for faculty research and student learning (1C1) 
· Student Support/Success

· Building a productive collaboration between Student Success office (Tutoring Center, Academic Coaches), English Studies and other departments across campus for university-wide support in writing (2C) 
· Supporting the activities of Heritage Language & Culture Alliance, under the auspices of Crocker on related programing (1D2; 1D6)
· Recruitment/Retention

· Streamlining transfer challenges for students entering Game & Communications Media programs (1B5) 

· Strengthening marketing and communication for Arts & Sciences with Marketing and Admissions 
· Outreach

· Exploring collaborations with Spanish faculty, CPS, & community on desirability of a certificate in Spanish for the professions 

· Leveraging contacts in Italy for faculty and/or student exchange (1D3 & 1D4) 

· Increasing network of community supporters for faculty and academic programs 

· Participating in development of the Theatre block, Reimagine North of Main, Innovation Field Lab/Town/Gown MOU, and related downtown initiatives (3B3) 

· Strengthening existing community partnerships that provide internship and/or community-based learning opportunities for Arts & Sciences students (3A1, 3A3) 

· Conducting Strategic Planning of the CIC to foreground academic vision and impact of Center while increasing its financial base (4C1) 
VI
Programs/Activities:


(List major campus activities, events etc. that the office participated in/supported; committees served; community outreach; etc. List events provided to current and prospective students. Also provide professional development of all staff. Please note which, if any, of these activities occurred specifically as a result of, or in response to, the pandemic)
Committees, Working Groups, Boards
· Campus Strategic Planning Steering Committee/Co-chair, Theme Group 1: Academic and Co-curricular Programming 
· AUC Curriculum Committee, co-secretary
· LA&S Implementation Group & LA&S Pedagogy Group 
· Honors Advisory Council
· Student Success Task Force; sub-committee on Campus Policies
· Open Educational Resources Committee (OER) 
· AUIA Assessment Committee
· Coronavirus Academic Working Group
· BA/BS Working Group
· CIC/AVGC/Global Ambassadors Scholarships working group with Financial Aid
· CTL/Digital Collaboratory Planning Group

· Center for Italian Culture Advisory Board and Executive Committee 
· Slow Food Workshop Planning group for weeklong seminar with Fred Plotkin and students
Curriculum

· New curriculum development

· Graduate Certificate: Special Issues in Counseling
· CAGS in Interdisciplinary Studies (non-licensure) for the administrator licensure candidates of the DESE-approved Mass. School Administrators Association
· MS Criminal Justice: revised a 100% online option and launched in summer 2020
· New majors in Humanities to re-define current IDIS Concetrations (in progress)
· Expressive Therapies in Art, Music, Theatre 

· Arts Entrepreneurship & Management: Art/Music/Theatre 
· BA/BS in Digital Humanities (proposal being prepared for governance in AY20-21)

· Graduate Certificate in Creative Writing

· Master of Arts in English Studies (re-designed after a dormancy of one year)
· Transfer Pathways
· Middlesex Community College’s Associate in Science degree in Communication as a linked program for MassTransfer w/ B.S. Communications Media
· Quinsigamond Community College’s Associate in Arts degree in Liberal Arts - Media Communications Option as a linked program for MassTransfer w/B.S. Communications Media 
· North Shore Community College’s Associate of Science degree in Liberal Arts – Communications and Media Studies as a linked program for MassTransfer w/B.S. in Communications Media

Arts & Sciences Grant Submissions/Awards

· Award of $56,682 in state funding from Senator Charles E. Shannon, Jr. Community Safety Initiative (Shannon CSI), with PIs from Arts & Sciences: Dara Drawbridge, Lilian Bobea, David Weiss

· Sub-Award from the Office of Community Corrections (OCC) for project “Monitoring the Fidelity of Evidence-based Practices in Community Corrections,” with U. Mass Medical School (Primary Institution) and Dara Drawbridge (co-PI): funds $89,344 over five years to expand fidelity monitoring activities across the state’s 18 Community Corrections Centers 
· Submitted $750,000 National Endowment for the Humanities Challenge Infrastructure and Capacity Building Grant for the Theatre Block ($750,000); leadership writing team with Karen Frank Mays (submitted May, 2020)
· Arts & Sciences supported the successful Davis Educational Foundation grant for Building a Comprehensive Model of Career Advising ($250,859) with information and chair participation. 
Fundraising/Gifts
· Received $500 scholarship from the DAR

· Received $5,000 gift for the Police Program

· Received an in-kind gift of the computer-aided design software Onshape (“the world's only saas engineering platform”), by a VP at the software engineering company, PTC. 
Community Outreach/Participation
· Board Member, Freedom’s Way National Heritage Area
· Worcester Art Museum University Liaison Group
· Friend of the Fitchburg Art Museum

· Worked with Jay Bry and Petri Flint on a pop-up store-front gallery on Main Street
· Arts & Sciences faculty supervised student interns at Creative Sparks Studio, a creative studio run out of the downtown IdeaLab to elevate awareness for organizations, institutions, and projects involved in Reimagine North of Main community development efforts.

· Supported the development of the Fitchburg Local Innovation Project, an initiative out of the Economics program to collaborate with the City of Fitchburg to track meaningful statistics related to economic inequality and other regional data to inform local businesses, residents, and the university. 

VII
Accomplishments 2019-2020:
(Please note which, if any, of these accomplishments are related specifically to your department’s response to the pandemic.)
· Co-chaired Theme Group 1 (completed White Paper) and collaborated on Strategic Planning Steering Committee to write and edit campus Strategic Plan
· Chaired and completed the first ever Strategic Planning process for the Center for Italian Culture, resulting in reviewed and updated bylaws and an overhauled scholarship process in alignment with campus practice and Office of Financial Aid
· Renewed and saw through signatures of President Lepidus and MPTC Executive Director Robert Ferrullo the MOU between our institutions for our Police Academy, incorporating new MPTC curriculum and requirements for officer certification 
· Successfully hired faculty member in Criminal Justice/Police Program

· Wrote and submitted NEH Challenge Infrastructure and Capacity Building Grant for the Theatre Block
· Created innovative, interdisciplinary workshop for students with New York Times best selling writer, Fred Plotkin (17 students committed to three-day workshop in March, 2020, an event that was canceled due to the virus).
· Moved nearly 400 courses to fully online in March, including managing materials- or technology-based courses (studio art, film/video, and game design); planned schedule of similar size with various modalities for fall 2020 (related specifically to response to the pandemic)
· Arranged with the National Academies of Science, Engineering and Medicine (NASEM) for a fall 2020 Town Hall, to be directed by Dr. Susan Albertine, involving our sister campuses (Framingham, Worcester, Westfield, Bridgewater, Fitchburg) and regional community colleges. The dialogue is to focus on the integration of the humanities and arts with sciences, engineering, and medicine at the undergraduate and graduate level, as part of a national series of events structured around the Academies’ 2018 report on integrative education that contributes to workforce readiness and active civic engagement. Status is currently unknown, given the pandemic.
VIII
Assessment Report:

(Were the Action Plan objectives met? Provide in list format that parallels item V.)
· Curriculum/Teaching & Learning

· Implement LA&S  (1A1): 
· Mechanism was created; work of implementation continues.
· Work collaboratively with chairs/faculty to define BA (and BS) at FSU (1B3-ish)

· Chairs prepared a general definitional document, but coronavirus disrupted its dissemination for campus-level discussions 
· Work with A&S departments to design new interdisciplinary degree program blending Humanities and tech/applicable skills (1B3): 
· In progress; new Digital Humanities major being prepared for governance in AY20-21
· Collaborate with Business/Technology on research and development of joint course or program models. 
· Proposal developed in collaboration with Business/Technology, Arts & Sciences, and Rhine Waal University in Germany for dual degree in Economics; progress stalled due to the coronavirus
· Expand MA State System Collaborative Language Program (1C1) 
· Continued to deliver Arabic & Italian, and to receive Chinese, with higher enrollments.
· Work to expand FYE offerings as a foundational component of LA&S (2B1-ish)
· Oversaw development of two additional FYE sections from A&S in 2019-2020 (2B1)
· Enhance facilities for digitally-enhanced work for faculty research and student learning (1C1) 
· Worked with CPM, VPAA, Library, and departments and provided a proposal for a digital learning studio/active learning classroom in the CTL space, but progress/implementation was stalled due to the coronavirus
· Student Support/Success

· Build productive collaboration between Student Success office (Tutoring Center, Academic Coaches), English Studies and other departments across campus for university-wide support in writing (2C) 
· In progress. 
· Support activities of Heritage Language & Culture Alliance, under auspices of Crocker (1D2; 1D6) 
· Successfully developed a Summer Intensive English Program for English Language Learners and Middle School Young Falcon’s Camp (4-day camps during February and April school breaks), both of which were canceled due to the coronavirus
· Recruitment/Retention

· Work with Communications Media to ease transfer challenges for students entering Game & Communications Media programs (1B5) 
· Widened list of transferable courses to meet curricular goals within Communications Media, easing transfers to our university from Middlesex, Quinsigamond, and North Shore Community Colleges
· Work with Marketing and Admissions on marketing and communication efforts for Arts & Sciences 
· Leveraged summer 2019 workshop with A&S chairs to identify concrete benefits/outcomes for students in A&S academic programs, including knowledge/skills/dispositions students gain, specific ways students apply their theoretical and content learning, with whom students engage in “real-world”/authentic settings beyond the classroom, where students expect to use their learning after graduation (educational or professional pathways). This information was distributed at Open Houses formed the kernel of Arts & Sciences collaboration on the successful David Foundation Grant for Building a Comprehensive Model of Career Advising
· Outreach

· Explore collaborations with Spanish faculty, CPS, & community on desirability of a certificate in Spanish for the professions 
· 
In progress 
· Leverage contacts in Italy for faculty and/or student exchange (1D3 & 1D4) 
· Partner agreement with the University of Florence outlining faculty and student exchange in development; progress interrupted by coronavirus
· Increase network of supporters of university for faculty and program support 
· In progress
· Participate in development of the Theatre block, Reimagine North of Main, and related downtown initiatives (3B3) 
· Provided academic programming through a faculty-supervised internship at Creative Sparks Studio (IdeaLab) and submitted substantial NEH infrastructure grant for the Theatre Block. 
· Strengthen & expand existing community partnerships that provide internship and/or community-learning opportunities for Arts & Sciences students (3A1, 3A3) 
· Increased academic collaboration with the Fitchburg Art Museum (classes) 
· Conduct Strategic Planning of CIC board to foreground academic vision and impact of Center while increasing its financial base (4C1) 
· Refined academic vision and function of the CIC to increase faculty research and development related to CIC mission, increase student participation in CIC-supported activities; increase community collaboration around CIC-supported activities; increase campus and community visibility of CIC-supported activities; and leverage the board as a fundraising entity.
IX
Future Directions: 


(Provide general summary of goals to be included in Action Plan for 20-21, due Aug 1)

To be submitted in August 2020; primary goals will include operationalizing the new campus strategic plan, particularly in terms of education justice and inclusive excellence.
X
Reflection:


Report on how the department adapted to the mid-semester disruption caused by the pandemic. Reflect on actions that surprised you and on lessons learned that will help in the future. 

Like all units on campus, Arts & Sciences did its best to respond effectively to the tsunami of change that the pandemic required. I was moved by the creativity, conscientiousness, and humanity of the faculty vis à vis the plight of students in the midst of the disruption as well as the tireless collaboration of the chairs who managed the emergency most closely with faculty in their programs. The biggest challenge I experienced related to access to information: as a campus, I think the disruption made plain the need for a campus-wide organizational communication plan, perhaps directed by an outside consultant/expert who can guide the campus through discrete and deliberate planning that results in a map-able process/flow-chart of how information is disseminated. 
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