2018-2019
Unit Assessment Report

Division: Academic Affairs
Unit: Student Success
I
Mission and Goal/Outcomes Statement:

The student success unit and its associated academic support centers (the renamed Academic Coaching and Tutoring and Career Services and Advising Centers) seek to assist and support all current students, to improve their learning, hone their critical thinking and executive function skills, and prepare them to be career-ready. Undergirding this work is the foundational goal to improve overall retention, persistence, progression, and graduation rates, particularly of our undergraduate Day students. A key part of our mission is the regular reexamination of existing University policies and the creation of new policies to improve institutional effectiveness.
II
Personnel:

Administrative Staff:

Name
Position

Sean C. Goodlett
Assistant to the Provost for Student Success

Christine Coffin
Director, Academic Coaching and Tutoring (ACT) Center
Jennifer Abbott
Academic Support Specialist

Elizabeth Crane-Bauer (Aug.)
Part-time Academic Support Specialist

Tracy Foster-Howdle
Placement Testing Coordinator
Andrew Linscott
Academic Coach

(Search in Progress)
Academic Coach

(Search in Progress)
Director, Career Services and Advising Center (CSAC)

Susan Beddes
Career and Academic Advisor
Lindsay Carpenter Connors
Career and Academic Advisor
Support Staff:

Name
Position

Ellen Hughes

Administrative Assistant II (ACT)

Diane Maynard
Administrative Assistant II (CSAC)
(Search Pending)
Administrative Assistant II (Student Success)

III
Facilities/Equipment:
In the Peer Services (soon Academic Coaching and Tutoring) Center, a single laptop for the part-time academic support specialist was purchased. Financial Services deferred the purchase of a second laptop for the part-time placement testing coordinator and a desk for the same to the next fiscal year, despite the fact that there was money in the FY19 budget. 
IV
Budget Expenditure Analysis:

The “Division of Student Success” had no budget. All expenditures for the division came out of the Provost’s budget. Nevertheless, the Asst. to the Provost had travel and office supply expenditures. 
Departmental expenditures in the Career Services and Advising Center followed the budget as it was outlined; there were no changes or additions to the CSAC budget. A particular emphasis here was on the professional development of the advising and coaching staff.
The Peer Services (soon Academic Coaching and Tutoring) department carved out a part-time placement testing coordinator position from its existing budget, and it extended the hours of the existing part-time academic support specialist.  

V
Action Plan for 2018-19:

1. Bring AUC proposals for an FYE from at least 75% of [the remaining 8 academic] departments to governance.

2. Increase the touch points with coaches.

3. Develop an effective peer-mentoring program, inclusive of the PIF grant work; scale out for AY19/20.

4. Working with partners in AA and the faculty, design a series of workshops or presentations.

5. Alert first-year students and advisors via SSC around attendance and deficiency grades.

6. Build out our communication and financial literacy plans; design the policy review proposal.

7. Analyze capacity, develop a plan, and implement a new career services model.

8. Seek out grant funding for PD around the first-year experience and broader funding for student success initiatives.

VI
Programs/Activities:

The Peer Services (future Academic Coaching and Tutoring) department hosted the annual Learning Assistance Association of New England (LAANE) conference on 2 November, 2018. Roughly 100 attendees from across New England participated in the day-long event.
Similarly, Career Services coordinated the Associated General Contractors of Massachusetts career fair for the Industrial Technology department, hosting 16 construction firms and 62 students at a one-day event on 26 February, 2019.

Next year we will host the New England Peer Tutor Association (NEPTA), which we participated in this year with 5 students. The conference – scheduled for March, 2020 – will have roughly 200 student participants. 

VII
Accomplishments 2018-2019:

The tutor center served nearly 600 students in some 5,330 appointments. Separately, the center provided peer mentoring to 88 students enrolled in the FYE. Those students on probation who received tutoring services persisted at the University at a remarkably higher rate – some 15 percentage points higher, in fact – than those who did not. Indeed, students receiving tutoring had higher persistence rates across the board (e.g., those with a cGPA 2.0-2.5 were 16 percentage points higher; those with a cGPA 2.5-3.0 were 10 percentage points higher; and those with a cGPA above 3.0 were nearly 20 percentage points higher). For a remarkably thin staff, the tutor center had an outstanding ROI.
Academic coaching had the same sort of return on investment, if not greater. Historically, students who have ever fallen into probation, even once, have had a less than 5% chance of graduating from the University. This last year, the coaches saw their probation students an average of 2.5 times per semester, and partly as a result of this intervention and the new curriculum we deployed, 81% of probation students persisted into the Sp19 term. We also implemented the new academic warning policy in the Sp19.
VIII
Assessment Report:

The following items were listed as objectives in the 17/18 action plan:

1. We had hoped to bring another 6 new course proposals for FYE to governance, and in the event only 2 came forward: this means that a total of 9 departments have now successfully created a version of the course – Behavioral Sciences, Biology/Chemistry, Earth & Geographic Sciences, Education, EHPS, English, Humanities, Mathematics, and Psychological Sciences. The departments that remain without an FYE are Business Administration, Communications Media, Computer Science, Exercise and Sport Science, ITEC, and Nursing. 
2. We planned to increase student touch points for the academic coaches and the career and academic advisors. Over the course of the year, the coaches and advisors fielded a full slate of workshops for all students, and then they took up new duties with the first-year experience and residential learning communities. (See Item 4, below, for metrics.)
3. We successfully developed a new peer mentoring program that provided services to 7 sections of the FYE and a total of 84 students. Preliminary data show a 5 percentage point difference in fall-to-spring retention of first-year students enrolled within the FYE versus those who were not; meanwhile, conversely credit completion ratios were roughly 4 percentage points lower for FYE versus non-FYE students.
4. The CSAC staff revamped the workshop series they had developed in the AY17/18, offering 28 different workshops in the fall and spring on 37 occasions. Roughly half of these workshops were new. 

5. Led by the office of Institutional Planning, the University implemented new attendance and deficiency grade reporting within SSC Navigate, resulting in much higher participation rates among faculty for both. Our divisional goal was to notify all faculty of their advisees’ attendance and deficiency grade issues, which was accomplished via this new reporting mechanism. Separately, the CSAC department established an attendance alert and coaching and tutor referral alerts within SSC. 

6. The student success task force reconstituted the communications and financial literacy subcommittees. These subcommittees accomplished the following: 
A. Communication: First, the subcommittee resurrected and revised the University’s email policy, first written in October of 2008. Second, the committee recommended the separation of our various student populations into 7 different clusters, to limit over-communication, and each office with email access to the various groups of students was identified along with the responsible vice presidential area. Last, the group reengaged the conversation around a portal, and one vendor was invited to campus. 
B. Financial Literacy: The subcommittee implemented a new joint orientation session for parents and students. It then proposed the development of a new financial literacy “cash course” website on the launch of the new FSU site, as well as proposals for any portal we might bring to campus. Last, the group proposed plans to enliven the Anthony building, potentially with a mural, but certainly with signage and navigation guidance. The group also proposed, once again, the submission of a Coordinator of Financial Literacy position in the next round of strategic funding requests. 

*
Policy Revision: a separate working group conducted research into the possibility of creating “progressive holds,” whereby students at differing levels (i.e., freshman, sophomore, junior, etc.) would have progressively lower thresholds to place holds on students owing a balance. In the event, the problem was both smaller than and an inversion of what we expected; it was juniors and seniors who carried higher balances, not freshmen and sophomores. The policy review, however, resulted in our cleaning up existing Banner codes and instituting a written policy to establish new ones. The work around the development of a regular schedule of policy reviews is forthcoming. 
7. Over the last six months, since the retirement of Erin Kelleher, Academic Affairs in consultation with the President and the career and academic coaches has reexamined the structure of the Career Counseling and Advising Center. The conclusion was to narrow the mission of the department to career and academic advising, pulling the coaching piece out and placing that work back into the tutor center. This change will make space for the several big projects in the newly-christened CSAC. (See below for details.)
8. In consultation with the grant center and Karen Frank-Mays, the division ultimately changed the emphasis of the grant we are pursuing with the Davis Foundation. Rather than emphasizing the professional development of faculty teaching the FYE, the grant will assist with the development of career core competencies, the mapping of those competencies to various curricula, and the potential development of internal internships and employer relations. 
IX
Future Directions: 

First, the Student Success division is going to be ramping up its peer-mentoring and faculty/staff mentoring of at-risk and typically underrepresented students. This will certainly include the continuation of the AY18/19 PIF grant mentorship, but it will likely expand to include collaborations with the Admissions office and the Dean of Students, Dr. William Cummings. Admissions, for instance, is considering the creation of a “barbershop” group for students of color, as well as potentially a new collaboration with Mount Wachusett around rural and underrepresented students who wish to transfer from the Mount to Fitchburg State University.
Second, the Career Services and Advising Center will embark on a series of initiatives. The first of these involves the development of core (career) competencies and the mapping of those competencies to curricula; ultimately, this work could lead to supplemental transcripting, whereby students could earn badges or micro-credentials. A second project involves finalizing the four-year career services curriculum, scaffolded from the first-year experience (FYE) forward. Last, the academic advising staff and newly-appointed director will want to build upon our version of Complete College America’s “Guided Pathways to Success” (GPS) – which we call AIMs – to guide our PREM or undeclared students more quickly and effectively to a major.

(Provide general summary. Attach Action Plan for 18-19)

X
Supplemental Information:

None. 
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