2018-2019
Unit Assessment Report

Division: Academic Affairs
Unit: Provost’s Office 
I
Mission and Goal/Outcomes Statement:

(Provide overall Mission/Goal Statement and then provide summary of goals for 17-18.)
II
Personnel:

Administrative Staff:

Name


Position


Dr. Alberto Cardelle

Provost and Vice-President for Academic Affairs


Dr. Catherine Canney

Associate Vice-President for Academic Affairs


Support Staff:

Name


Position
Ms. Joanne Rivard


Staff Assistant
Ms. Deresa Webb


Staff Assistant
III
Facilities/Equipment:
IV
Budget Expenditure Analysis:

V
Action Plan for 2018-19:
· Redesign the Academic Affairs Division website

· Finalize partnership with AUIA International Summer School and seek approval from NEASC for substantive change.

· Continue to work with the LA&S Council to finalize a revised LA&S curriculum for submittal to governance.

· Implement the first of an annual summer academic department chairs training program.

· Make a determination on whether or not the university will seek CACREP accreditation for its graduate counseling program.

· Develop workflows for greater efficiencies for various process (i.e. special studies and student petitions approvals).

· Work with the Office of International Education and deans to outline further strategic directions.
VI
Programs/Activities:


(List major campus activities, events etc. that the office participated in/supported; committees served; community outreach; etc. List events provided to current and prospective students. Also provide professional development of all staff)
University Committees Participation
All University Committee (AUC)

Undergraduate Research Conference

MSCA Professional Development and Retraining Committee

Center for Italian Culture Advisory Board (CIC)

Leading For Change (Former Equity and Diversity Committee)

Amelia V. Gallucci-Cirio Endowment Committee

Contributions for Graduate Programs Award Committee

Faculty Service Award Committee

Faculty Research and Scholarship Committee

Faculty Emeriti Committee

SIR Working Group

Digital Learning Work Group

MPTC Group

Executive Cabinet
Vice-President Group

Board of Trustee Meetings
Foundation Meetings

VP for Advancement Search Committee, Chair
Strategic Enrollment Group
Community and state work
Early College High School, North Central Mass Early College Academy – Consortium of regional partners including Fitchburg State, MWCC, Fitchburg High School, Sizer School, Leominster High School, Gardner High School

DGCE Faculty Contract Negotiation Team

Commonwealth Commitment Advisory Board for Mass DHE
MSCA Collective Bargaining Team

Spanish American Center Committee
Reimaging North of Main Taskforce

FSU Industry Advisory Board

Racial Justice Plan Working Group

Employee Relations Committee for MSCA faculty union

State University Chief Academic Officers

Racial Equity and Justice Institute, fall and spring summit

Campus events and activities
Facilitated Promotion, Tenure, and Reappointment Workshops and Post-Tenure Review Workshop with Faculty Union

Facilitated four full department chair meetings and two department and graduate program chair meetings

Part of Presidential Campus Community Panel Presentations

Community Read events

Center for Teaching & Learning –selected workshops

Center for Faculty Scholarship – faculty book celebrations

Science Symposium

Crisis Prevention Workshop

Honors Thesis Presentations

MLK events

Theater Block events

Harrod Lectures

Visions events

Student Internship receptions

Humanities Music Ensembles Performances

Balfour Foundation Student Research Presentations

UG Research Conference

Events to current and prospective students

Open Houses

Future Falcon Day

Orientation Programs

Education Kappa Delta Pi Spring Induction

Nursing Pinning

Convocation

Commencements

Professional Development
NEASC Annual Meeting and Conference

NECHE Regional Meeting

AASCU Academic Affairs Winter Meeting

NACUBO, CAO and CFO Collaborations
EAB Academic Affairs Forum 

New England Innovation Leadership Forum
RWJ Conference

HACU Conference
VII
Accomplishments 2018-2019:
· Launched a complete redesign of the Academic Affairs website.

· Finalized agreement with AUIA to offer Fitchburg State courses in Shanghai China.  Pilot program in summer 2019 with 11 faculty, 17 courses and 80 students participating. 
· Received State Designation from the Governor’s Office as an Early College Program provider. The newly formed consortium, North Central Mass Early College Academy, is a partnership amongst Fitchburg State, MWCC, Fitchburg High School, Leominster High School, Sizer School, and Gardner High School. The academy will serve high school students from underrepresented populations and support them towards college enrollment and completion. 

· Secured MASS state planning grant to facilitate Early College work.

· Successfully secured grant from the DHE for dual enrollment (CDEP)

· Collaborated with GCE to secure SARA (State Authorization Reciprocity Agreement) approval. Result of years of work with Fitchburg State being the first public institution in Massachusetts to receive approval.
· Revised the faculty led study abroad program processes in collaboration with Int’l Ed and deans to develop a four year schedule allowing students to plan and participate, and expand opportunities.

· Worked with the DHE, deans and academic departments to submit and secure approval for two new degree programs, Educational Studies and Environmental Public Health.

· Signed addendum to the Academic Partnerships contract to launch 3 new concentrations: Healthcare Mgt in fall 2019, Marketing in spring 2020 and Supply Chain/Logistics in summer 2020. 
· Continued to improve the 3 annual faculty development days to bring in more faculty voices to the planning process, increase faculty session facilitation and invite other areas of the campus community to join the dialogue.
· Successfully planned and executed three commencement ceremonies with new staff
· Revised the new faculty orientation program to include a yearlong a faculty academy.
· Hired two new staff for the Office of Int’l Education
· Collaborated with GCE and Student Accounts to update the Voucher Process used to compensate external partners supervising Fitchburg State students in practicum and clinical experiences.

· Collaborated with Int’l Ed, Student Accounts and Financial Services to update health insurance policy for international students.

· The Digital Learning Workgroup of Academic Department Chairs and administrators developed a rubric of online course best practices that will be used by faculty and chairs during the development of online courses.
· Created a SIR II working group of chairs and administrators to update and improve the process for SIR II evaluations. Small tweaks were implemented for this past year while holding on any major changes until a new vendor is secured.
· Will hold 2nd annual summer academic department chairs training with a new format that has an outside consultant facilitating the one day workshop.
· Successfully guided the creation, review and approval of a new LAS curriculum

· Secured governance and presidential approval for the renaming of academic divisions to schools.

· Secured governance and presidential approval for a revision to the University Internship Policy changing the minimum GPA to a 2.0 before placement.

VIII
Assessment Report:

· Redesign the Academic Affairs Division website


Completed and launched

· Finalize partnership with AUIA International Summer School and seek approval from NEASC for substantive change.

Received BOT and NECHE approval.  Pilot program launches in July 2019 in Shanghai China with 11 FSU faculty and 80 students enrolled

· Continue to work with the LA&S Council to finalize a revised LA&S curriculum for submittal to governance.

New LAS curriculum approved through governance in spring 2019.  New program to commence in fall 2021
· Implement the first of an annual summer academic department chairs training program.

Held chairs workshop in summer 2018 led by internal staff. Planned workshop in summer 2019 with outside consultant

· Make a determination on whether or not the university will seek CACREP accreditation for its graduate counseling program.


Still in process

· Develop workflows for greater efficiencies for various process (i.e. special studies and student petitions approvals).

Made adjustments to form and considering the purchase of software to eliminate paper and improve workflow
· Work with the Office of International Education and deans to outline further strategic directions.

Further refined the process for faculty led study abroad programs and created a four year schedule.

Made further progress on the potential of use agents to recruit int’l students.  Agent proposals being reviewed.

Created strategic alliances with additional foreign universities to facilitate exchanges and recruitment of students

Partnered with AUIA to offer an annual summer program in China.
IX
Future Directions: 


(Provide general summary. Attach Action Plan for 18-19)

X
Supplemental Information:

(Optional)
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