2018-2019
Unit Assessment Report

Division: Academic Affairs
Unit: International Education
I
Mission and Goal/Outcomes Statement:
The mission of the Office of International Education is to provide a high quality services to both international students and study abroad participants and serve as a resource for the Fitchburg State University faculty, community and their partners.  Provide leadership in promoting global awareness by enhancing the understanding of our context in a global society.
(Provide overall Mission/Goal Statement and then provide summary of goals for 18-19.)
II
Personnel:

Administrative Staff:

Name


Position


Brittanye Mackey
Staff Assistant (ISC)
 - until January 31, 2019

Nicole Salerno

Study Abroad Coordinator - hired on August, 2018
Support Staff:

Name


Position
Kelly Scrima

Graduate Assistant – Worked until Fall 2018

Muchafara Punungwe Student Office Assistant – started August 2018
Xhulja Kola 

Student Office Assistant –  started Spring 2019

Matilda Kola 

Student Office Assistant – started Spring 2019  


(Note all personnel changes that occurred during 18-19.)
III
Facilities/Equipment:

New computer for the new hire Study abroad coordinator

Upgrade computer for the front desk at OIE 
(List any new facilities/equipment/software etc. acquired during 18-19.)
IV
Budget Expenditure Analysis:
Budget was level funded but due to the hiring of the full-time benefited Study Abroad Coordinator, we were able to hire student workers; one in the Fall 2018 and an additional of two students since we were not able to find a graduate assistant for the Spring semester.  OIE also was able to acquire the license to use of the NAFSA Advisors manual for Immigration as a resource for the incoming International Student Coordinator and for the OIE. We also acquire a year membership for AIRC and Study Massachusetts to increase the visibility of Fitchburg State University locally and globally for the purpose of increasing the number of international students.
The budget for the Fiscal Year 2018-19 had a saving of $7,000 plus.  (The saving is from the graduate assistant not coming back in the Spring semester).  

(Was budget expended as planned? Were additions/changes made, if so, explain.)
V
Action Plan for 2018-2019:

1. Increase and diversify the number of international students
a. Work with Admissions, GCE, Athletics, and Faculty by providing guidance on immigration and intercultural issues to increase the number of international students by 20% by 2020.

b. Work with Admissions Office and GCE to develop a recruitment plan in collaboration with Academic departments incorporating many different strategies. 

c. Work with Marketing and Communications Office to develop a promotional video and brochures intended for the international audience to increase visibility in the region and internationally to attract international students.

d. Work with Admissions to streamline the acceptance process for international students and shorten the turn-around time from application to notification of acceptance.

e. Work with GCE as well as other departments to develop a non-credit ESL program for non-native speakers to assist in serving as a natural progression for students to continue from the ESL program to matriculate into a full-degree seeking program at FSU.

2. Continue the work on establishing partnerships with English Language schools, local and international institutions/organizations, Advising Centers for the purpose of increasing the number of international students and study abroad participants.

a. Evaluate current partnerships and assess viability of additional partnerships.
b. Work with academic departments to increase exchange partnerships in traditional and non-traditional areas around the globe. 

c.  Develop an MOU template in consultation with university legal counsel.
3. Increase study abroad participation by an average of 15% by 2020.
a. Work with Foundation to explore scholarships to support Study Abroad 

b.  Work with faculty and encourage them to offer faculty-led study abroad programs 
c. Hire full-time Study Abroad coordinator
d. Work with IEO program providers and CTL to offer programs both for faculty and students to increase the participation in the study abroad programs.

e.  Determine the number of faculty-led programs that OIE can support annually
4. Services for student retention and success: Collaborate with student life to develop high-impact programs that integrate international students into the community and expand opportunities for student leadership and involvement.
a.  Develop strategies for successful transition of international students: emotional, social and academic transition.

b.  Develop on boarding programs targeting the specific needs of International students.

c.  Funding the International Student Organization (ISO@FSU) activities as a support group for international students

d.  Collaborate with campus departments in creating programs that encouraged engagement of international students and study abroad students.
5. Cross-cultural training for front-line staff*
6. Increase visibility of the Office of International Education 

a.   Partnership with on and off-campus departments in campus programming

b.  Work with Marketing and Integrated Communication to upgrade the OIE website
c. Participation/membership in the NAFSA, MACIE, ISSAF/ISSAG, BASSA and other national and regional consortiums/professional organizations.

d. Presentation of OIE staff in professional organizations’ conferences and forums.

(List Objectives for 18-19)

VI
Programs/Activities:

1. International women’s Day co-sponsored with the Intercultural Communication class
2. International Student Orientation (Fall and Spring)

3. International Students and Study Abroad Graduation Reception 
4. Diwali celebration

5. Study Abroad outreach to Students:   Rock the block, Spring Study Abroad Fair (hosted IEO Study abroad providers), classroom visits/information sessions, freshman summer orientation and three Admissions Open Houses

6. Study abroad outreach to faculty:  Collaborate with providers to offer workshops to Fitchburg State faculty considering on submitting new Faculty-led program proposals; met with Faculty/Deans on developing new faculty-led programs.
7. The OIE office’s  paperwork is digitized 
8. Study Abroad website updated and interactive, 
9. Pre-Departure Orientations to Study Abroad students for semester abroad and faculty led programs.
10. MaCIE Planning committee members and presenter of MaCIE conference.
11.  Skype meeting with accepted students to prepare them to pass the student entry visa application interviews at their country’s US consular offices 
12. Professional Development and conferences attended:  

· Education USA conference – for meeting and networking with USA Overseas Advising Centers

· MaCIE conference presenter

· Sessions offered by Human Resources: Unconscious Bias; Get it and Give It, Mindfulness (one session)

· International Enrollment Management – ELearning class

· Attended NAFSA National conference in Washington DC; NAFSA Spring Immigration Workshop.
· Study Abroad BASSAA conference

· NAFSA Regional conferences


(List major campus activities, events etc. that the office participated in/supported; committees served; community outreach; etc. List events provided to current and prospective students. Also provide professional development of all staff)
VII
Accomplishments 2018-2019:
Academic year 2018 -2019 

1. Strategies to increase the international student population and study abroad participants
· Successful Graduate program webinar garnered 10 applications

· Summer Bridge program class visits to talk about Study Abroad.

· Skype meetings to help accepted students pass the F-1 visa interview at the US Embassy.

· Trained to access SLATE to process new incoming students quickly

· Processed Immigration documents for incoming and current students 

· Participated in the Summer orientation to talk about the benefits of Studying abroad to 36 groups of incoming freshmen students 

· Developed a template for agents who are interested in working with Fitchburg State. The template will serve as the agent proposal and contained the agents’ necessary information that Fitchburg State requires.

· Worked with “Study in the US” companies in Japan and China to send us their study abroad students (non-matriculated one or two semesters)…

· Met with several agents and network with Education USA advisors and Embassy staff during the NAFSA conference

2. Services for student retention and success:
· OPT and CPT workshops offered to international students

· Successful Fall and Spring 3-day Orientations

· Comprehensive Advising including immigration issues, personal, career options.

· Faculty-led program pre-departure orientation for participating students

· Reorganize WIN student club and trained the Executive Board members’ responsibilities

3. Partnerships:  

· Prepare and received German faculty guests from Kleve-Rhein-Waal (Fitchburg State partner Institution)

· ZOOM Meeting with UNIBE – Education Department about student teaching practicum

· AUIA – contract signed – this program will help Fitchburg State visibility in China and faculty experiences will enhance their multicultural competence

· Exchange relationship with Reitaku University signed with one student exchange from Reitaku University and one from Fitchburg State 

· Met with several institutions (Quito, Ecuador; Lima, Peru, Chile, Florence, Italy) for purposes of Exchange programs.  

· Worked with Nursing Department to develop the new partnership with University of Ghana for the faculty-led program in Summer 2020.

· Hosted Hunan City delegation to talk about opportunities in dual degree programs; internship and study abroad opportunities for the ITEC department.

4. Study Abroad

· Hired a new coordinator

· Scotland faculty-led 

· New Faculty-led Costa Rica programs 

· Met with faculty on starting a new Faculty-led program to respond to the call for proposals by the Academic Affairs Office

· Faculty-led information session both for faculty and students

· Debrief: Game Design, Scotland, Verona, Ghana

· Ghana (new faculty-led)

· Five faculty-led programs for 2019- all fully enrolled.

5. Others

· New Faculty orientation

· Worked with the management of Dillon Hall for the possibility of housing students from Ghana West End University for the proposed two weeks visit in October 2019 and for International Graduate students off-campus housing. 

· Successful SEVP field Rep visit

· Received School SEVIS Recertification

· Assisted in securing  travel documents for the trip to China by some faculty members and administrators;

· Worked on the President and Provost itinerary to China including reservations and confirmations with people they will be meeting in China.

· Worked with the Nursing department on the logistics of welcoming students from West End University, Ghana who will visit Fitchburg State in October.   I am also working on the logistics of their US visa application.   

· Very successful International Night;  graduation/exchange students’ reception and Spring orientation

· Worked with the ESL planning team to develop a program that is relevant to Fitchburg State international population and researched on the SEVP approval process for ESL program.

· Worked with AUIA Exhibit at NAFSA and displays Fitchburg State brochures. 

· Assisted in finalizing health insurance policies for International students.

6. Staffing

· Hired two part-time student workers 

· Trained student workers on responding to students’ inquiries.
VIII
Assessment Report:

Some of the Action plans were met. There were challenges met during the academic year (See challenges listed in the supplemental information).


Also refer to the Accomplishments above.

(Were the Action Plan objectives met? Provide in list format that parallels item V.)

IX
Future Directions: 
Action Items for Academic year 2019-2020  

· Complete Saigon Tech articulation by January 2019 (proposal)
· Finalize agreement with Bicol University, Legazpi city, Philippines for exchange programs
· Programming:  OPT, International women’s day, Leadership/cultural session with international students (Board members of student organization) 

· Early submissions of Study Abroad faculty-led proposals

· Continue the conversation on ESL program 

· Planning for the West End University Nursing students and faculty visit to Fitchburg State University in October 19-November 2, 2019 

· Dual degree AASCU – Letter of Interest

· Review proposals submitted by Five recruiting agents from Vietnam, Africa, India, Nepal, Ivory Coast and decide to start the  Use of agents to bring more international students

· Worked on closely collaborating with Admissions office to structure the international student recruitment and application processes. 
· Partnership with AASCU for the China 1+2+1 dual degree program. 

· More faculty to be involved in the Study Abroad program

· Be able to hire a part-time administrative assistant at OIE

· Memberships in NAFSA, Study Massachusetts and American International Recruitment Council

(Provide general summary. Attach Action Plan for 19-20)

X
Supplemental Information:

(Optional)


Challenges and Opportunities

· Understanding the priorities of the institution in relation to increasing the number of international students:

· Budget for Recruitment of international students

· Admissions understanding of the process of bringing international students to campus

· Staffing – needs an Administrative Assistant

· Faculty and staff training gain better understanding of international students

· The International Student Coordinator left the university and my time and attention has been on advising and assisting students with their inquiries and real-time demands and immigration issues.

· Admissions Office not consistent with the admission requirements for international students, e.g. requiring SAT for admissions; this affects Recruitment of Undergraduate international students
· Was not able to meet with the international Advisory committee due to issues on teachers’ contract.
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