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Division: Academic Affairs 
Unit:  International Ed 
                                                                                                                                                                                

Unit Mission: 
 
 
 
 

Goals/Outcomes: 
Strategic Goals 2018-2019 
 

1. Increase and diversify the number of international 
students.   
(Increase two undergraduate students and five 
graduate students and at least one new country added).  

 
 

2. Continue the work on establishing partnerships with 
English Language schools, international 
institutions/organizations, Advising Centers and agents 
for the purpose of increasing the number of 
international students and study abroad participants. 

Five agents contracts signed and one MOU with an 
overseas institution) 

 
3. Increase study abroad participation by an average of 

15% by 2020. 
(Add at least one new faculty-led program this year and 

Associated Strategic Plan Goals: 
 
 
 



 

one new country destination for Study Abroad 
students) 
 

4. Services for student retention and success: Collaborate 
with student life to develop high-impact programs that 
integrate international students into the community 
and expand opportunities for student leadership and 
involvement. 
(Cultural program for the both American and 
International Students) 
 

5. Develop programs for faculty and students to 
encourage more participation in the study abroad 
programs.   
(Implement two programs for faculty and at least four 
programs for students)  
 

6. Increase visibility of the Office of International 
Education  
(conference’ presentation by OIE staff).  
 

 
 

Objectives 
 
 
 
 
 
 

Performance Measures/Targets 
 
 
 

 


