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I
Mission and Goal/Outcomes Statement:

The mission of the Office of Institutional Research and Planning (OIRP) is to provide accurate and meaningful information and analysis to University decision makers, the broader university community, and external stakeholders in order to advance the University's mission.  OIRP is a partner in the University’s success by providing information and not only data. OIRP supports planning, management, accreditation, and assessment activities at every level of the University. 
II
Personnel:

Administrative Staff:

Name



Position



Nancy Robillard

Staff Associate



Lecia Schuster
(half pos.)

Staff Associate

Merri Incitti 


Director of Assessment 
Anthony Wilcox . 

Director of Institutional Research

Pamela McCafferty

Asst. VP - Institutional Research & Planning
Support Staff:

Name



Position
Susan Piro


Administrative Assistant II


III
Facilities/Equipment:

N/A
IV
Budget Expenditure Analysis:

Expended  
V
Action Plan for 2018-19:


See attached Action Plan 2018-2019
VI
Programs/Activities:

· University Committees: 
· M. Incitti: UARC 
· P. McCafferty: UARC, AUC Curriculum, Student Success Taskforce, Leading for Change, Strategic Enrollment Group, LA&S Council 
· DHE Committees: 
· M. Incitti: AMCOA, Assessment Taskforce 
· P. McCafferty: AMCOA, Performance Measures Taskforce

· Provided assessment support to Student Development, Center for Diversity and Inclusion, Commuter Affairs, Division of Arts & Sciences, AUIA Committee, FYE faculty and all departments undergoing program review/reaccreditation visits.
· Provided data support to Leading for Change Committee, LA&S Council, Strategic Enrollment Group and all departments undergoing program review/reaccreditation visits
· Professional Development:

· M. Incitti: NEASC Annual Conference, Tk20/Watermark Annual Conference, NEEAN Fall Forum, NEEAN Annual Forum, DHE Annual Assessment Conference

· P. McCafferty: Connected 2018 (SSC), AIR Annual Conference, DHE Annual Assessment Conference, Leading for Change Summit, completed six-week online Research Design course (AIR) . 
VII
Accomplishments 2018-2019:
· Continued to expand the utilization of SSC:
· Implemented Enrollment Census
· Implemented Progress Reports for Attendance and Deficient Midterm Grade Reporting 
· Implemented Alerts & Cases for tutoring, coaching, financial aid and attendance 
· Implemented Study Hall functionality for the new Math Lab
· Expanded use of Notes and Advisor Reports in order to share information and documents across campus
· Implemented texting
· Built out system to accommodate Expanding Horizons Program 
· Hosted SSC Regional Conference
· Created SSC New England Users Group & List Serve
· Continued to build a culture of assessment:
· Created a “brand” for Assessment
· Continued UARC and peer review work
· Provided professional development opportunities to faculty and staff, both on and off campus:
· Sponsored 13 faculty and staff to attend the 8th Annual DHE Assessment Conference
· Held Assessment Plan Workshop
· Held Program Review workshop
· Held Mission Statement Workshop for Division of A&S
· Redesigned the assessment webpage to create a transparent, central repository for current and historical documents
· Hosted Watermark Regional Assessment Conference
· Participated in the AAC&U VALUE Institute 
· Continued to support the use of data in decision making and planning
· Created and distributed Faculty Workload, Seats List, Course Capacity, SCH, Deposit, Adjunct Faculty Workload, and Zero-Seated Course reports to the Deans

· Produced Annual Trend Data 

· Produced Campus Climate Survey data

· Administered CSI, MYSA and NSSE

· Supported various grant proposals

· Produced data in response to various requests
· Piloted end-user updating of the catalog
VIII
Assessment Report:


See attached Action Plan 2018-2019
IX
Future Directions: 


See 2019-2020 Action Plan to be submitted July, 2019.
X
Supplemental Information:

See below
	Name
	What
	Results

	
	
	

	Appointment Campaign
	Faculty invite advisees to sign up for advising appointments
	5,002 advising appointments scheduled AY18-19 via SSC

	
	
	

	Attendance Reporting
	Faculty report students that have never attended or stopped attending class
	SP19: 184 faculty submitted 9,333 records and identified 211 students at-risk. (Pre-SSC: 24 faculty identifying 32 students at-risk in SP18.) 

	
	
	

	Deficient Midterm Grade Reporting
	Faculty report students with grades below a 2.0
	SP19: 146 faculty submitted 8,174 records and identified 1,138 students at-risk (Pre-SSC: 97 faculty reported 819 students at-risk SP18)

	
	
	

	Tutoring Referral
	Faculty issue a referral to the Tutor Center
	New SP19

	
	
	

	Financial Aid Referral
	Faculty issue a referral to the Financial Aid Office
	New SP19

	
	
	

	Academic Coaching Referral
	Faculty issue a referral to the Career Counseling and Advising Center (CCAC)
	New SP19

	
	
	

	Attendance Alert
	Faculty issue a referral to the CCAC
	New SP19


	                               Institutional Research and Planning Action Plan 
	
	

	2018-2019
	
	

	Goal/Outcome
	Status
	Dates

	1.
	Continue to expand the utilization and adoption of SSC Campus
	
	

	Objectives
	
	

	1a.
	Implement Enrollment Census (i.e. attendance) reporting
	Completed
	Fall 2018

	1b.
	Implement Study Hall functionality for the Math Lab
	Completed
	Fall 2018

	1c.
	Expand utilization of Success Markers
	In Progress
	AY 2018-2019

	1d.
	Implement feed of Degreeworks Notes
	In Progress
	

	1e.
	Expand platform to include graduate students
	In Progress
	

	1f.
	Develop GCE Categories
	Completed
	Summer 2018

	1g.
	Complete addition of Minors
	Completed
	Summer 2018

	1h.
	Expand role of Faculty Fellows
	Completed
	

	1i.
	Expand use of Notes and Advisor Reports in order to share 

information and documents across campus
	Completed
	Summer 2018

	1j.
	Evaluate implementation of deficient midterm grade reporting
	Completed
	Spring 2019

	
	
	
	

	
	Other:
	
	

	
	Implement Progress Reports for Attendance
	Completed
	Spring 2019

	
	Implement Alerts and Cases
	Completed
	Spring 2019

	
	Host SSC Regional Conference
	Completed
	Summer 2019

	
	Load MTEL C&L test results
	Completed
	Fall 2018

	
	Load Res Hall info for Campaigns
	Completed
	Fall 2018

	
	Implement Watch Lists to track RAs and evaluate RA apps (Res

Life)
	Completed
	Summer 2018

	
	Load CSI Reports and FYE Cohort
	Completed
	Summer 2018

	
	Add CSI Educ Stress Category
	Completed 
	Summer 2018

	
	Map new Acad Warning in SSC
	Completed
	Spring 2019

	
	Add Financial Aid SAP status
	Completed 
	Fall 2018

	
	Implement Texting (Select Users)
	Completed
	Fall 2018

	
	Issue instructions for advisors to track unregistered advisees
	Completed
	Fall 2018

	
	Create New England SSC Users Group & Listserv
	Completed
	Fall 2018

	
	Build out for Expanding Horizons Program
	Completed
	Spring 2019

	
	Add new content to Resource webpage
	Completed
	AY 2018-2019

	
	Participate in new faculty training
	Completed 
	Fall 2018

	
	Implement kiosk for event tracking
	Completed
	Spring 2019

	
	
	
	


	Goal/Outcome
	Status
	Dates

	2.
	Continue to build a culture of assessment across the University
	
	

	Objectives
	
	

	2a.
	Create a ‘brand’ for assessment
	Completed
	Spring 2019

	2b.
	Produce inaugural university assessment report
	Not Done
	

	2c.
	Continue UARC and peer assessment work
	Completed
	AY 2018-2019

	2d.
	Continue to provide professional development opportunities to 

faculty and staff on and off campus, to include:
	Completed
	AY 2018-2019

	i.
	     On campus workshops
	Completed
	AY 2018-2019

	ii.
	     Off campus workshops
	Completed
	AY 2018-2019

	iii.
	     Evaluation of NILOA online training modules
	Unable to 
Complete
	

	2e.
	Redesign assessment website
	Completed
	Fall 2018

	2f.
	Evaluate reinstituting Assessment Day
	In Progress
	

	2g.
	Expand annual administrative report submission
	Completed
	Spring 2019

	2h.
	Evaluate the creation of an Assessment Award
	Completed
	Spring 2019

	
	
	
	

	
	Other:
	
	

	
	Map PLO's to proposed ILP's
	Completed
	Fall 2018

	
	Participate in AAC&U VALUE Institute 
	Completed
	AY2018-2019

	
	Support various Student Affairs offices with surveys, focus 
groups, and listening projects
	Completed
	AY2018-2019

	
	Participate in monthly meetings with Student Affairs 
	On Going
	AY2018-2019

	
	Support AUIA Committee in development of assessment plan
	On Going
	AY2018-2019

	
	Support FYE faculty in course assessment
	Completed
	Summer 2018

	
	Participate in CTL Course Redesign Workshop
	Completed
	Summer 2018

	
	Conduct a Mission Statement Workshop for the Division of A&S
	Completed
	Spring 2019

	
	With IT, implement building block in Blackboard for NSSE survey 
link
	Completed
	Spring 2019

	
	Support C Marr with Honors Econ course project
	Completed
	AY2018-2019

	
	Unlock Blackboard link to Tk20 to facilitate use
	Completed
	Fall 2018

	
	
	
	


	Goal/Outcome
	Status
	Dates

	3.
	Continue to support the use of data in decision making and 
planning across campus
	
	

	Objectives
	
	

	3a.
	Expand Departmental Trend Data to include capacity metrics
	Completed
	Fall 2018

	3b.
	Implement workload report
	Completed
	Fall 2018

	3c.
	Continue to create and automate data reports for university 
management
	On Going
	

	3d.
	Continue to provide data and analysis to Admissions in support
 of annual reporting and strategic planning
	On Going
	

	3e.
	Revise the Factbook timeline; evaluate new design options
	Incomplete
	

	3f.
	Produce University Facts for IRP Website
	Not Done
	

	3g.
	Continue to provide data to campus leadership, committees, 
deans, chairs, directors and faculty
	On Going
	

	3h.
	Support the adoption and utilization of the RNL Retention 
Management System
	Completed
	Summer 2018

	3i.
	Evaluate participation in the Delaware Study
	Completed
	Summer 2018

	
	
	
	

	
	Other:
	
	

	
	Produce Campus Climate Survey data
	Completed
	AY 2018-2019

	
	Administer CSI, MYSA and NSSE
	Completed
	AY 2018-2019

	
	Support Program Review and Program Accreditation 
	Completed
	AY 2018-2019

	
	Analyze Fall-to-spring retention of FA18 FR cohort
	Completed
	Spring 2019

	
	Load LLCs as Cohorts into Banner
	Completed
	Fall 2018

	
	Load PIF Cohort into Banner
	Completed
	Fall 2018

	
	Analyze FA17 Cohort for possible retention issues
	Completed
	Fall 2018

	
	Analyze Merit Scholarship data 
	Completed
	Fall 2018

	
	Support Leading for Change Committee
	On Going
	AY 2018-2019

	
	Support PIF application
	Completed
	Summer 2018

	
	Support  GCE Summer Expansion work
	Completed
	Summer 2018

	
	Participate in College Board Nat'l SAT Validity Study
	Completed
	Summer 2018

	
	Support RNL ASPS (GCE)
	Completed
	SU18- FA18

	
	Develop reports for PAC/CJ to automate state reporting 
requirements
	Completed
	Fall 2018

	
	Produce Stop-Out data file for Admissions/GCE
	Completed
	 Fall 2018

	
	Load CSI Advising Reports into SSC for FYE
	Completed
	Fall 2018

	
	
	
	


	Goal/Outcome
	Status
	Dates

	4.
	Provide data on national higher education trends and context
	
	

	Objectives
	
	

	4a.
	Develop a communications platform (e.g. blog) to disseminate 
relevant information regarding University data
	In Progress
	

	4b.
	Monitor current trends in higher education and disseminate 
relevant information to campus leaders
	See above
	

	
	
	
	

	Goal/Outcome
	Status
	Dates

	5.
	Examine the priorities and resources of the unit
	
	

	Objectives
	
	

	5a.
	Determine unit priorities
	On Going
	

	5b.
	Analyze ratio of ad hoc and compliance reporting vs. planned, 
strategic reporting 
	Completed
	AY 2018-2019

	
	
	
	

	
	
	
	

	
	Other
	
	

	
	Catalog Archive Solution
	Completed
	Summer 2018

	
	AIR Online Course in IR Research Design (Asst VP)
	Completed
	Summer 2018

	
	Roll Out End-User editing of catalog
	Completed
	Spring 2019
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