2018-2019
Unit Assessment Report

Division: Academic Affairs
Unit: Douglas and Isabelle Crocker Center for Civic Engagement
I
Mission and Goal/Outcomes Statement:

Vision:  Create a vibrant university-Fitchburg community wherein students, 
residents, and entrepreneurs live, work, seek an education, engage in recreation 
and leisure, and invest back into their community.

Mission:  Heighten social capital and community cohesion by enriching the lives 
of neighborhood residents, local entrepreneurs, university students, and greater 
Fitchburg through evidence-based high-impact educational practices and 
community and economic development.

Community Investment Goals:  Affirm, enhance, and maintain a partnership and 
collaboration between the university and its surrounding neighborhood 
residents, business owners, faith-based leaders, other community organizations 
and leaders, public officials, students and educators, for the greater purpose of 
community and economic development and neighborhood revitalization.
University Investment Goals:  Increase student learning and success by engaging 
students in high-impact educational practices and learning opportunities through 
community-based internships, research, and civic learning projects.

II
Personnel:

Administrative Staff:

Name


Position
David P. Weiss

Coordinator (half-time)
Support Staff:

Name


Position
Gail Feckley

Behav. Sci. Admin. Professional (as needed)

III
Facilities/Equipment:

No new facilities/equipment/software acquired during 18-19.  Crocker Center 
office remains located at MART West, Rm. 108.

IV
Budget Expenditure Analysis:

Budget for Crocker Center was $25,000 from left-over REDI funds.  Areas of 
expenditures included:  (B) travel; (C) payroll, contracts; (E) supplies, awards, gift 
cards; (F) teaching materials; (H) honoraria; and, (J) food.  All expenditures for 
FY19 have not yet been paid out. 
V
Action Plan for 2018-19:

V.A. Please see attached Civic Action Plan (CAP), drafted in 2017, which serves as an ongoing, “living” document for the Crocker Center.  From this, the CAP Working Group identified five civic action priorities for Fitchburg State.  They are:
V.A.1. Enhance existing community partnerships with faculty, staff, and administrators
V.A.2. As a place-based institution, review and verify existing opportunities for civic engagement
V.A.3. Creation of an entrepreneurship center
V.A.4. Harness the capacity of our institutions to challenge prevailing social and economic inequalities; create conversational Spanish language and conversational competency courses on campus; inclusive excellence
V.A.5. Create an overall campus culture of civic engagement that prioritizes both a student-focus (e.g., diversity and accessibility of programming) and a campus-focus (e.g., personnel, funding, and physical resources available)

V.B. Additionally, as originally-identified by Provost Cardelle, there are five overarching priorities for the Crocker Center’s ongoing work plan.  They are:

V.B.1. Develop and implement a systematic long-term plan for institutionalizing service learning and civic engagement across Fitchburg State University
V.B.2. Establish relationships with community partners, including site visits, memoranda of understanding, agency

V.B.3. Continually identify additional disciplines willing to make a commitment to service learning/civic engagement

V.B.4. Conduct orientations and professional development for faculty each semester

V.B.5. Develop functioning faculty and community advisory council for service learning/civic engagement

VI
Programs/Activities:

Numerous programs, activities, and accomplishments look place throughout the 2018-19 year for the Crocker Center.  Some of the more notable undertakings* include (in no particular order):


Constitution Day Event, September 2018 – Worked with Office of Student Development/SGA, Paul Weizer, and MASSPIRG to present student voting data from NSLVE database; at the event, also registered numerous students to vote in the upcoming November election.  (V.A.2.)

Campus Tour, February 2019 – Provided weekend tour of Fitchburg State’s campus, including lunch, to 12 high school students from South Boston’s St. Stephen’s Youth Programs: College Access & Success.  (V.B.2.)

Eastern Region Campus Compact Conference, Providence, RI, March 2019 – In addition to myself, three faculty from two disciplines also attended this regional conference which aimed to showcase practices advising the field of community and civic engagement.  (V.A.5., V.B.1., V.B.4.)

Crocker Center Advisory Board Meetings, Fall 2018 and Spring 2019 – The advisory board, consisting of five faculty elected campus-wide, and one administrative representative (Lisa Moison, CPS), met in the fall to discuss the revamping of Crocker’s Community Scholarship Group.  The advisory board also met in the spring to learn about Crocker’s Heritage Language & Culture Program.  (V.B.5., V.A.4.)

Crocker Center Community Involvement Feedback Survey, January 2019 – The first ever of its kind at Fitchburg State, this survey, as sent out electronically by President Lapidus at the start of the spring semester, sought to catalogue all the civic and community engagement activities of the university’s faculty, librarians, staff, and administrators.  As the president stated in his email, “Fitchburg State is dedicated to fostering an inclusive community.”  As such, the goal of the survey was to provide Fitchburg State and the Crocker Center with important information about the abundance of community involvement and how much our Fitchburg State Community is “giving back” to their local communities.  (V.A.4., V.A.5., V.B.1.) 

CHNA9’s Community Health Improvement Plan 2020 – No fewer than eight faculty members served as subject matter experts on this community health needs assessment project, with internship opportunities made available to Fitchburg State’s undergraduate students.  (V.A.1., V.A.2., V.A.4., V.A.5., V.B.2., V.B.3.)

LUK’s Youth Empowerment Summit (Y.E.S.), April 2019 – For the second year in a row, Fitchburg State University, including its Crocker Center, Admissions Office, and the Fitchburg State University Foundation, sponsored, attended, and financially supported LUK’s Y.E.S. summit hosted by the Boys and Girls Club of Fitchburg & Leominster, where 100+ youth from the community came together for civic and community empowerment.  (V.A.1., V.A.2., V.A.4., V.A.5., V.B.2.)

AASCU Presentation, Florida, February 2019 – Co-presented with Dr. Cardelle on “Applied Scholarship: A Strategy for Increasing Faculty Research.”  (V.B.1.)

Mass. DHE’s Statewide Annual Civic Engagement Conference, May 2019 – Once again, Fitchburg State University hosted Massachusetts Department of Higher Education’s Statewide Annual Civic Engagement Conference titled “Making Democracy Work: Civic Learning and Civic Engagement in Higher Education” for approximately 120 attendees.  (V.B.4.)

Crocker Center/CTL’s Joint Summertime Civic Engagement Institute, May 2019 – Once again, the Crocker Center co-hosted its summertime one-day civic engagement institute for university faculty, librarians, and staff for 10 participants.  (V.B.4.)

Fitchburg State Part-time Student Jobs and Internships – This is an Internet-based internship and jobs board found at https://studentjobs.fitchburgstate.edu/ for Fitchburg State students; numerous paid and unpaid jobs and internships coming to the attention of the Crocker Center are posted at this site throughout the academic year.  (V.A.2., V.A.5., V.B.1., V.B.2.)

Fitchburg Housing Authority (FHA) – FHA established a university internship program during the months of June, July and August for those Fitchburg State University students who are in good standing per the standards set by the university and who also reside in the City of Fitchburg.  FHA selects two interns that meet the criteria, who receive compensation not to exceed $3.00 higher than the Federal minimum wage, and who work no more than 21 hours per week.   (V.A.2., V.A.5., V.B.1., V.B.2.)

Evaluating Institutional Impact Workshop, Worcester, January 2019 – This workshop focused on supporting the advancement and evaluation of civic and service learning at the institutional level.  Three faculty members and the university’s director of institutional research attended the workshop.  (V.B.4.)

Crocker Center Funding of Faculty Community Engagement Projects – Our faculty, librarians, and staff are a creative and resourceful lot when it comes to serving our students and our greater community.  If faculty have a civic or community engagement concept which involves a community partner and one or more of our students in a high-impact educational practice, such as an internship, community-based research, or some other act of civic or community engagement can be funded up to $1,000 from Crocker Center funds.  Civic and community engagement projects by faculty members Jane Huang (ReImagine North of Main) and J.J. Sylvia (“Society of Philosophers in America: Building Communication Ethics Conversation Communities”) were both funded this past academic year.  (V.A.1., V.A.2., V.A.5., V.B.1., V.B.2., V.B.3.)

Crocker Center’s Community Research & Consulting Group (CRCG) – Originally rolled out to local community partners as the “Community Scholarship Group” a few years back, the title was misunderstood by community members (with “scholarship” being mistaken for money rather than research).  As such, in the fall of 2018, the Crocker Center Advisory Board recommended a name change to “Community Research & Consulting Group” whose clarified mission is to “collaborate on projects that solve real problems and answer practical questions. The Group will help design, develop, and implement projects that meet the needs of our partners. As an educational institution, we want to make sure our role in the community goes beyond the classroom and meets the comprehensive needs of our neighbors.”  Such a change in name and clarification in mission, as recommended by the Crocker Center’s Advisory Board, helped to better elucidate to both faculty and community members alike the mission and purpose of this group.  (V.A.2., V.B.2., V.B.3.)

ideaLab Ribbon-cutting & Open House, January 2019​ – With large, professional, color posters created by Print Services, this public event highlighted and showcased numerous civic and community engagement projects conducted throughout the North Central Massachusetts region, as developed through the Crocker Center, by various faculty and students.  Additionally, the Crocker Center has been a part of the ongoing planning, discussion, and development of the university’s new ideaLab, to be used by Crocker’s various constituents, community partners, faculty, and students.  (V.A.3.) 

Workers Credit Union Charter Expansion Project, September 2018 – This research project was the primary support for Workers’ NCUA application to convert from a state chartered credit union to a federally chartered credit union. A critical element of this application was the designation of their new Field of Membership (FOM).  Workers was requesting a community-based FOM for the greater Boston area. To prove that the greater Boston is a “Well-Defined Local Community” (WDLC), Workers needed to provide support for the 13 criteria outlined in application.  Dr. Christa Marr of the university’s economics program spearheaded this project.  (V.A.1., V.B.2.)


*Please note that references to the 10 objectives listed in § V’s Action Plan above are parenthetically included with each listed undertaking in this current section. 
VII
Accomplishments 2018-2019:

Please see § VI Programs/Activities immediately above for accomplishments.
VIII
Assessment Report:

Noted tangible undertakings of the 10 objectives listed in § V above will be parenthetically identified in § VI above.
IX
Future Directions: 

Some of the ongoing and upcoming goals/programs/activities for the Crocker Center in AY19/20 include the following (in no particular order):


Fitchburg Housing Authority (FHA):  In addition to using Fitchburg State student interns throughout each summer, FHA has also requested Fitchburg State’s participation in a HUD Family Self-Sufficiency grant in providing local services to 50 FHA families over five years in an effort to make said families self-sufficient.  A draft letter of commitment from Fitchburg State is currently under review.

Fitchburg-Leominster Inequality Project (FLIP):  Proposed by three economics professors, FLIP seeks to work with the City of Fitchburg and other entities in cataloguing economic inequalities in our local communities by establishing a Harvard-like “Innovation Field Lab” civic engagement course involving economics faculty, university students, and Fitchburg State’s new ideaLab.

Equity & Engagement Consortium (EEC):  Currently in the process of applying for a PIF grant, the EEC partners (Worcester State, Salem State, and Fitchburg State) seek to launch an initiative whose primary goal is to create a campus environment that allows younger, more diverse faculty members who increasingly identify as community engaged scholars to thrive as scholars, teachers, and leaders.  The initial proposes to build an Equity & Engagement Consortium of faculty leaders and administrators across the state university system to create campus tenure and promotion resource materials and practices that account for community engaged work and support a commitment to building and maintaining diversity in the faculty.  Resource materials will also be created for evaluation stakeholders. 

Heritage Language & Culture Program (HLCP):  The Crocker Center’s Heritage Language & Culture Program is planning two substantive projects for the upcoming academic year.  The first is that of hosting two week-long kids’ camps to coincide with the public schools’ two week-long spring breaks—one in February (5th & 6th graders) and another in April (7th & 8th graders) of 2020.  The 

goal of these camps is to get our local students, neighbors, parents and residents comfortable coming onto Fitchburg State’s campus, with the broader goal of having these young students begin to think about attending college and/or Fitchburg State University.  The second substantive project is that of a Summer Language and Culture Academy in the summer of 2020.  

Mass. DHE’s Statewide Annual Civic Engagement Conference:  For the past two years now (2018 and 2019), Fitchburg State University has hosted Massachusetts Department of Higher Education’s Statewide Annual Civic Engagement Conference for approximately 120 to 130 attendees.  DHE leadership (John Reiff) has requested, once again, to have Fitchburg State tentatively host the 2020 conference. 

Campus Compact’s National Conference:  Three faculty from two academic departments hope to present their civic engagement work at Campus Compact’s National Conference, to be held in Seattle in March of 2020.

Crocker Center/CTL’s Joint Summertime Civic Engagement Institute:  For the past three years (2017-19), the Crocker Center has co-hosted its summertime one-day civic engagement institute for university faculty, librarians, and staff.  We will, once again, co-host the next institute in 2020.

Carnegie Classification Working Group:  Recently established, the Crocker Center’s Carnegie Classification Working Group—consisting of eight members both internal and external to Fitchburg State and representing both Academic Affairs and Student Affairs—seeks to evaluate the scope and achievability of applying for the notable and respected “Carnegie Classification” in 2025. 

Urban Agenda Grant (“Creative Spark Studio”):  One objective of this grant is to establish a marketing and creative services project center which would be a faculty-coordinated, student-run enterprise (Comm. Media Dept.).  This community-facing center would address the needs of our community partners in the areas of marketing, content development, social media presence, graphic arts, etc. 

Crocker Center’s Community Research & Consulting Group (CRCG Relaunch):  Originally rolled out to local community partners as the “Community Scholarship Group” a few years back, the title was misunderstood by community members (with “scholarship” being mistaken as dollars rather than research) and was not well-implemented.  As such, in the fall of 2018, the Crocker Center Advisory Board recommended a name change to “Community Research & Consulting Group,” whose clarified mission is to “collaborate on projects that solve real problems and answer practical questions. The Group will help design, develop, and implement projects that meet the needs of our partners. As an educational institution, we want to make sure our role in the community goes beyond the classroom and meets the comprehensive needs of our neighbors.”  A community-wide relaunch of the group is planned for mid-October 2019 at Fitchburg State’s new ideaLab.  
X
Supplemental Information:

The Crocker Center coordinator position will be increased to a three-quarter time position—between 28 and 29 Crocker-dedicated hours per week—in AY19/20.  
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