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I
Mission and Goal/Outcomes Statement:

To deliver high quality and affordable business, computing, and technology programs 

that prepare students for high-demand jobs in industry and government utilizing day
evening, and online delivery modes.
	School Goals/Outcomes
	G1 Strong Programs
	G2 Student Success
	G3 Global &Civic Awareness
	G4 Align Resources

	Attract and retain talented faculty and staff
	X
	X
	
	X

	Recruit talented students and meet their expectations
	
	X
	X
	X

	Develop Infrastructure
	X
	X
	X
	X

	Expand experiential learning
	X
	X
	X
	

	Grow School Pride
	X
	
	X
	X

	
	
	
	
	


II
Personnel:

Administrative Staff:

Name


Position



Keith Williamson
Dean
Support Staff:

Name


Position



Denise Bertrand
Assistant to the Dean
III
Facilities/Equipment:
Furnishings including bookcases and desk were replaced with better quality items left behind when the Department of Business Administration moved to new offices in Percival. 
IV
Budget Expenditure Analysis:

The budget allocation of $6,000 was expended and an additional $3,000 was provided from the Office of the Provost. Key expenditures involved IACBE accreditation training and support. We expended costs for inaugural MBA receptions (fall and spring), paid costs for Fundraising for Deans Workshop in Seattle WA, attendance at the Annual IACBE conference for the Dean, Chair, and Faculty Representative.  
V
Action Plan for 2018-19:
1. Attract, develop, and retain talented faculty and staff (metrics: number of tenure and promotions, number of new hires with in demand capabilities, number of faculty development activities including capability to obtain accreditation using continuous improvement and external advisory boards, number of faculty assuming leadership roles within the departmental and with AUC structure)  
2. Recruit talented students and meet their expectations (metrics: enrollment growth as percentage of current enrollment, survey results, number of application suggesting solid brand identity with feeder high schools, brand identify by number of employers at career fairs, number of job and internship placements, number of local/national awards, number op-ed and media items that advance brand)
3. Develop Infrastructure (metrics: number of accreditations IACBE/ABET, number of successful AUC proposals that transform the curriculum, amount of external funding, amount of investment in laboratories, number of students spending time in co-working laboratories)  
4. Expand Experiential Learning (metrics: number of project based capstone courses, number of teams participating in intercollegiate competitions, number of internship applications by advisor, number of internship placement by advisor, number of industry sponsored capstone courses) 
5. Grow School Pride (metrics: number of faculty awards, number of student awards, number of faculty publications, number of student publications, number of teams participating and placing in national SAE and Solar Decathlon competitions, collaboration in multi-university consortium with R1 and big brand privates, Alumni networking/speeches, gifting, wall of fame) 
VI
Programs/Activities:

1. Conduct faculty searches for Business Administration and Computer Sciences. 
2. Identify new MBA Program Chair and establish new Co-Chair for Strategic Initiatives.
3. Draft an articulation agreement with an International Partner (Saigon Tech). 

4. Implement a faculty development plan and organize activities to obtain IACBE reaffirmation in 2020. 
5. Establish new tracks within the accelerated online MBA (Health Care, Marketing, and Supply Chain).  
6. Support ongoing activities for ABET CAC reaffirmation (CS and CIS) in 2020.  

7. Transform ITECH curriculum to ENGT and align with ETAC of ABET
8. Transform Tech/Engr Ed curriculum to AS & Tech/Engr and align with ANSAC of ABET 

9. Upgrade ITEC Labs (CNC 104 and 103) to support Experiential Learning and a Projects Based curriculum
VII
Accomplishments 2018-2019:

Attract, develop and retain talented faculty and staff 
Dean’s Office:
1. Successful hire and onboarding of Denise Bertrand to support Dean’s office and manage processing and distribution of SIR II and C4 faculty evaluations. 
Department of Business Administration:
1. Successful search for Marketing position – Dr. Yang Liu accepted the position.

2. Retained and converted John Crawley to tenure track for AY 2020 to support Business Law courses
3. Successful Promotion and Tenure for Andrew Chan to support Accounting courses

4. Recruited Bev Hollingworth to succeed Joe McAloon as MBA Program Chair

5. Established GCE Co-chair for Strategic Initiatives and selected Audrey Pereira to fill the position.

Department of Computer Sciences: 
1. Nadimpalli Mahadev elected to succeed Brady Chen as CS Department chair

2. Completed 5th year review for Ricky Sethi and established expectations for an upcoming review for tenure with promotion.

Department of Industrial Technology:
1. Keith Chinot approved as Interim Chair to substitute for Sanjay Kaul while on sabbatical during Spring 2020.

2. Successful Promotion and Tenure for Abdel Mustafa to support the Engineering Technology program. 
3. Completed 5th year review for Soumi Basu and established expectations for an upcoming review for tenure with promotion. 
4. Established mentoring plan for Wayne Whitfield to improve performance to meet expectations for promotion to full professor.

.

Recruit talented students and meet their expectations Articulation Agreements 

1. Established course mappings for AS to BSBA (Management/Marketing) and AS to BS in Computer Information Systems with Saigon Tech/Houston Community College. 

2. Hosted campus visit within ITEC and CS for 8 QCC students and 3 professors

3. Supported ITEC faculty visit to Oakmont Regional High School 

Develop Infrastructure 
1. IACBE Reaffirmation for BSBA and MBA programs: 

Reestablished IACBE representation at the university and submitted documentation for reaffirmation during Jan 2020. Completed second draft of the self study during April 2019. Organized mentor visit during Feb 2019 to facilitate second draft of the self study. Implemented faculty development plan for attendance at Regional IACBE accreditation workshop at Dean College. Attended IACBE National Meeting with Department Chair (R. Scapparone) and Chair for Department Assessment Committee (A. Chan).  
2. Developed new Concentrations for the Online MBA:
Health Care Management will begin during fall 2019. Marketing will begin Spring 2020 and Supply Chain and Logistic Summer 2020.
3. ABET (CAC) Reaffirmation for the CS and CIS Programs:

Submitted Request for Evaluation visit during fall 2019. Team Chair (Kassa) and Program Evaluators (Zhang and Rabaa’i). Self Study documents for CIS and CS are being reviewed for submission to ABET during June 2019 and the visit schedule for campus meetings with the ABET team is being prepared. 
Industrial Technology Curriculum Transformation
1. AUC #70 submitted and approved to transform Industrial Technology to Engineering Technology. AUC #71 approved to transform the Architecture Concentration from Industrial Technology to Engineering Technology.  AUC #63 approved to transform the Electronics Concentration from Industrial Technology to Engineering Technology. AUC #64 approved to transform the Energy Management Concentration from Industrial Technology to Engineering Technology. AUC #65 approved to transform the Manufacturing Concentration from Industrial Technology to Engineering Technology.
2. Following course proposals were submitted to support AUC#69, 63, 64 and 65:

AUC 23 (approved), 25(approved), 26(approved), 28(approved), 29 (approved), 30(approved), 31(approved), 32(approved), 33(approved), 34 (approved), 35(approved), 36(approved), 37(approved), 38(approved), 39(approved), 40(approved), 42 (approved), 43 (approved), 44 (approved)
3. AUC #66 submitted and approved to transform Technology/Engineering Education to Applied Sciences & Technology/Engineering. AUC #67 approved to transform the Technology/Engineering Education Concentration from Technology/Engineering Education to Applied Sciences & Technology/ Engineering. AUC #68 approved to transform the Construction Management Concentration from Industrial Technology to Applied Sciences & Technology/Engineering. AUC #69 approved to rename the Construction Management minor.
4. Following course proposals were submitted to support AUC#66, 67, 68 and 69:

AUC 21 (approved), 22(approved), 24(approved), 27(approved), 41(approved).
5. Obtained second year funding from the Department of Elementary and Secondary Education for teacher externships.
Expand Experiential Learning
1. The existing labs in Conlon (CNC 101, 103, 201A) are cluttered and filled with obsolete and aging equipment, tools, and materials. Strategic Funding in the amount of $25K was approved to remove obsolete equipment, rearrange existing usable equipment, and install new/upgraded rolling tables, rolling chairs for modular coworking format aligned with the role of technology in a sharing economy. 

Grow School Pride
1. Established inaugural MBA Reception during fall and spring commencement. Over 35 online students attended the reception.

2. MBA student Carolyn Perla received the Graduate Student Award for fall 2018 commencement.

3. Joe McAloon received the faculty Graduate Program Award posthumously
4. Academic Partnerships has indicated plans for a MBA scholarship in memory of Joseph McAloon.

VIII
Assessment Report:

1. Attract, develop, and retain talented faculty and staff (Met). 
We failed two searches (one for CS faculty and another for BSAD Management faculty). We could not meet salary expectations for the BSAD candidate and the Chair and Search Committee declined the 3 candidates the search committee selected for campus visits.
2. Recruit talented students and meet their expectations (Partially Met). Despite strong enrollment growth with the MBA program, enrollment within the BSBA, BSCIS, BSIT, BST/E, MSCS, and BSCS still lag behind targets. 
3. Develop Infrastructure (Partially Met). 
We have not completed reaffirmation for the BSBA, MBA, CS, and CIS programs.
4. Expand Experiential Learning (Partially Met). 
We have not completed the activities to clean up the labs in Conlon. Continue to encourage advisors to leverage SSC to monitor key metrics related to employers. Improve collaboration with Admission to better understand brand identify among high schools. Expand collaboration with AGC and other industry groups and better integrate University Relations and Office of Development in relationship building.
5. Grow School Pride (Partially Met). 
Still developing intercollegiate design teams and case study teams. See external funding and better leverage alumni relationships.
IX
Future Directions: 

Continue the action plan and integrate metrics into conversations with department

chairs. Seek external support to continue leadership professional development (Williamson) through AACU Penson Center (Burnim). Improve communication that better articulates the connection between enrollment, performance metrics, and new resources. Increase Division budget through external funding (NSF, NIH, DoD) with workshop grants and IDC recovery. 
X
Supplemental Information:
Therefore, to ensure equivalencies between online and face-to-face and accelerated and traditional classes, the role of the Program Chair was discussed, including compensation and reporting to the Department Chair through an Academic Dean and GCE Dean. To that end, a new structure was recently implemented and will be evaluated and modified as necessary. The new structure includes a GCE MBA Program Chair, and GCE Business Department Co-Chair for Strategic Initiatives who report to the Business Department Chair through the Academic Dean and GCE Dean. 

Alternative Course Scheduling and Team Teaching– The success of scheduling innovations such as seven (7) week intensive courses that will allow students to progress through the program more quickly while not compromising quality. The 7 week accelerated delivery has gone well; however, going forward evidence will be collected to determine that learning outcomes are equivalent, and answers to questions will obtained, including does accelerated delivery require more intensive oversight of the instructional design and operational factors such as on-time enrollment, timely purchase of books, and limits to the number of courses a student takes during the 7 week accelerated schedule? Closely related to alternative scheduling is a team teaching approach utilizing AQ faculty with PQ faculty. Currently the majority of our MBA courses are being offered by PQ faculty. We are considering a team teaching approach where the number of course sections are reduced and seat enrollments increase to 140 with perhaps 4 instructors collaborating for sub groupings of 35 students for grading, discussion boards, and assessment. This teaming approach may also provide cost savings as the AQ lead instructor is compensated at a slightly larger amount than the 3 PQ faculty. 

New MBA Tracks – A new Healthcare Management (HCM) track has been partially implemented at this point and also requires additional resources to become fully functioning as an established track within the program. We are proposing to begin HCM during fall 2019. We are also planning to implement Supply Chain Management and Marketing tracks in spring 2020. They depend heavily on new hires during spring 2019. Currently, the accelerated delivery for nearly 900 MBA requires over 20 sections (average class size 50) delivered by 30 adjuncts. We suggest the ratio of adjuncts to full time department faculty remain 3:1, with participation and oversight to ensure assessment of both operational and student learning outcomes. The 3:1 ratio may require additional hires since the addition of the new concentrations is anticipated to bring between 200-300 additional students (100 for marketing and 200 for health care administration). We also anticipate that the additional concentrations will require 5-8 additional adjuncts. We are also reviewing the maximum adjunct workload as a fraction of the full time faculty workload. Current university policy defines full time faculty workload to 8 courses per academic year and 5 additional during spring and summer for a total of 13 courses. Adjuncts teaching 2 courses per 7 week session could easily exceed 10 courses per academic year. To meet demand, we are considering larger classes (100 plus) for full time faculty (with related compensation) and limits to 6 or fewer courses (with 60 or fewer students) per academic year for adjuncts.

Seven-Week Online Accelerated BSBA – A new 7-week online accelerated undergraduate business program as a degree completion program has been proposed. Initial planning documents have been developed with the aim for a Fall 2020 rollout. This program will be targeted at transfer students (community college and other types of transfer students) with a management concentration. Therefore, the focus will be to convert just those upper division courses that are required for the major to 7-week accelerated courses. In essence, this is a 2+2 program that accelerates the student on a ‘Fast Track’ to earning their BSBA in [approximately] 3 years. Although the initial implementation will only include students within the management concentration, we plan to eventually rollout to the other two undergraduate concentrations, marketing and accounting. An assessment process will implement to measure the success of this initiative.
MBA 4+1 Program - A new MBA 4+1 program has been developed and a Fall 2019 rollout is anticipated. Applicants applying to the day or evening undergraduate program will have the option of choosing to apply to the 4+1 MBA program. Students admitted to this program may take up to 6 credits their senior year as long as they meet GPA requirements. The 6 credits will count as graduate credits. Students who were admitted to this program and remain eligible for continuing in the MBA program after conferral of their undergraduate degree must enroll in their next MBA course by the second semester following the completion of their bachelor’s program. An assessment process will implement to measure the success of this initiative.
BSBA 3+1 Program – A new BSBA 3+1 program has been proposed, with an anticipated rollout date of Fall 2020. This program is targeted at Mount Wachusett Community College (MWCC) students. Details are currently being worked out; only a general, draft description follows: MWCC students will have the option of choosing to apply to the BSBA 3+1 program or just for the MWCC associates degree. Those that select the program will take their first two years of classes with MWCC instructors at MWCC, their third year courses will be also completed at MWCC and aligned with IACBE intended student learning outcomes and BTK competencies. The third year courses will be taught jointly with FSU and MWCC instructors. Fourth year courses will be FSU courses taught by MWCC and FSU faculty at MWCC.  An assessment process will implement to measure the success of this initiative.

A plan is in place to transition from the current two GCE academic advisors to three advisors. This plan is scheduled to go into effect on July 1, 2019.

Evaluation of Undergraduate Core Courses and Courses within Concentrations – In anticipation of new initiatives (described above) involving the delivery of the undergraduate program, a review of the core courses and concentrations is planned. The objective will be to determine if the core can be expanded, while limiting the number of concentration specific courses. This will help ensure full coverage of all key business technology knowledge content areas for all undergraduate students. 
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