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AY 2019-20 Unit Plan for School of Business & Technology
	Unit Mission

To deliver high quality and affordable business, computing, and technology programs that prepare students for high-demand jobs in industry and government utilizing day evening, and online delivery modes.


	School Goals/Outcomes

	University Goal 1

Strong Programs
	University Goal 2 Student Success
	University Goal 3

Global &Civic Awareness
	University Goal 4

Align Resources

	Attract and retain talented faulty and staff
	X
	X
	
	X

	Recruit talented students and meet their expectations
	
	X
	X
	X

	Develop Infrastructure
	X
	X
	X
	X

	Expand experiential learning
	X
	X
	X
	

	Grow School Pride
	X
	
	X
	X

	
	
	
	
	


	Objectives
1. Attract, retain, and develop talented faculty and staff
2. Recruit talented students/meet expectations

a. Upgrade existing articulation agreements with new innovation. 

b. Support GCE strategic initiatives for new programs and innovative delivery strategies 

3. Develop Infrastructure
a. Obtain IACBE reaffirmation
b. Obtain ABET CAC reaffirmation (CS and CIS)

c. Obtain ABET ETAC and ANSAC accreditation

d. Curriculum Reform (AUC and Grad Council)
e. Departmental Practice & Workload Scheduling
f. Grants
4. Experiential Learning
5. School Pride
	Measures /Targets (Who)
Faculty Searches
BSAD 
1. Management Position – PhD candidates (RS)
2. Supply Chain & Logistics – PhD candidate (RS/KW)
3. Continue to increase PhD/AQ adjunct faculty for MBA program (BH/KW/RS)
CS 

1. Re-advertise CIS position – PhD in CS with metrics for CS and CIS program transformation and growth (NM/KW)
2. Onboard and develop CS Dept Admin Assistant (DB/KW)
P&T Reviews and Evaluations 
CS

P&T:  Sethi (KW)
ITEC

1. Promotion: Whitfield (SK/KW)
2. Promotion: Chinot (SK/KW)
3. T&P: Basu (SK/KW)
4. 5th Year: Mani (SK/KW)
1. MWCC articulation for CIS, ENGT, and BSAD (KW/NW)
2. QCC articulation for CIS, ENGT, and BSAD (KW/HT)
3. Saigon Tech for CIS and BSAD Mgt/Mktg (KW/NW)
4. Monty Tech, Leominster HS, and Fitchburg HS (KW)
5. Implement Fast Track BSBA (RS, AP, KW)
6. Implement Health Care Conc in MBA (BH, RS, JC, KW)
7. Implement Marketing Conc in MBA (BH, YL, RS, KW)
8. Implement Supply Chain Conc in MBA (BH, JC, RS, KW)
9. 10% increase in B&T UG enrollment (SK, RS, NM, AP,KW)
10. 5% increase in B&T Graduate enrollment (BH, NM, KW)
BSAD

1. Self Study to IACBE Sept 2019 (RS, KW, DB)
2. Review materials in TK 20 Oct 2019 (RS, AC, AB, KW)
3. Team Visit Jan 2020 (KW, RS, DB, AB, AC, RL)
4. IACBE Visit Report (February 2020)

5. BOC determination April 2020
CS
1. Institutional Rep Meeting July 2019 (KW, NM)
2. Pre-visit revisions to self-study August 2019 (KW, NM)
3. Team visit September 2019 (KW, DB, NM, BC, AC, RL)
4. ABET Visit Report October 2019
5. ABET determination October 2020
ITECH

1. Develop draft self study with outcomes and mapping for ENGT core curriculum

2. Develop draft self study with outcomes and mapping for AS&T/E core curriculum

BSAD

1. AUC proposal to expand BSBA core curriculum (15 courses minimum) with mapping to core competencies and intended student learning outcomes consistent with IACBE Principle 4 (RS, AP, BH, JC, AC).
2. AUC proposal to identify BSAD 4890 (Policy & Strategy) as BSBA capstone course for IACBE principle 2 (RS, MG, AP, KK)
3. GC proposal to identify MGMT 9500 (Strategic Management) as MBA capstone course for IACBE principle 2 (RS, MG, AP, KK).   

CS 

1. AUC proposal for CS core curriculum and with hardware and software concentrations (NM, BC, KA, KW)
2. AUC proposal for CIS core curriculum with concentrations aimed at data science, sales, cybersecurity, and network administration (NM, BC, KA, AP, KW)

3. GC proposal to align MS in CS with 7 course core with hardware and software track aligned for possible online delivery for core curriculum and software concentration. (KW, BCG, BC, NM, NK, KA)
ITECH
1. Prepare GC proposal for Masters in Technology Management along similar lines as MBA with as many existing MBA courses as possible (potential for accelerated delivery as market driver) – (SK, BCG, KW)

BSAD

1. Establish Team Teaching delivery strategy within MBA online and Fast Track BSBA online programs (RS, BH, AP, JC, KW)

2. Establish practice that FTTT faculty deliver full core curriculum in addition to specialized concentration courses (RS, BH, AP, JC, KK, MG)

3. Establish Teaching & Learning Committee (assessment/accreditation) within BSAD to support IACBE (AC, RS, BH, AP)

4. Establish TK20 as repository for IACBE reaffirmation data (RS, BH, AP, AC)

CS

1. Establish Teaching & Learning Committee (assessment/accreditation) within CS to support ABET (NM, BC, KW)

2. Establish TK20 as repository for ABET reaffirmation data (NM, BC, KA)
3. Establish separate program coordinators for CS and CIS programs.

ITECH

1. Establish practice that all faculty teach ENGT and AS&T/EE core curricula in addition to specialized concentration courses (SK, KC, WW, JA, AM)
1. Submit NIH Workshop grant for Healthcare Management (KW, JS-NHS, JC, JL, PM, NL, ECU)
2. Submit NSF Workshop grant for ITECH PFE (KW, FB-LAS, NM-ITEC, SB, AM, ODU, ECU)
3. Submit NSF Workshop grant for Ed DRK12 (KW, BH-Ed, ODU, ECU)
4. Submit NSF Workshop grant for IUSE (KW, JS-NHS,BH-Ed, NM-ITECH, NM-CS, BC-CS)
1. Establish FSAE Team for ITECH (AS&T/E) capstone project – Bawab at ODU and Abdel Salam at ECU (WW, KW, JA, NM-ITECH)
2. Establish Solar Decathlon for ITECH (ENGT) capstone project – potential link to WPI and ODU (SK, WW, NM-ITECH, AM, SB)
3. Establish IACBE Business Case competition as BSBA capstone project (MG, RS, KK, AC, YL)
1. Establish Business & Tech School and Brand Identity – long sleeve tees with Fitchburg State arrow logo and program/concentration names (Marketing, Management, Accounting, CS, CIS, Energy Management, Construction Management, Design, and Manufacturing – explore partnership with bookstore (KW, DB, DW, AB)
2. Establish Business & Tech Alumni Newsletter (KW, DB, FB-LAS, JS-NHS)
3. Establish Business & Tech Faculty and Alumni Wall of Fame (KW, DB, RS, SK, NM-CS)



