2018-2019
Unit Assessment Report

Division: Academic Affairs
Unit: Division of Arts & Sciences
I
Mission and Goal/Outcomes Statement:

(Provide overall Mission/Goal Statement and then provide summary of goals for 17-18.)
The School of Arts and Sciences merges scholarship and professional practice in a wide range of innovative programs. Our faculty inspire students to think and communicate clearly, to recognize and value diverse perspectives, and to act creatively when addressing complex problems in their communities and beyond. We prepare students to navigate a world of rapid change, while developing a foundation for a meaningful life (May, 2019)

II
Personnel:

Administrative Staff:

Name


Position



Franca Barricelli

Dean of the Division/School of Arts & Sciences
Support Staff:

Name


Position



Jennifer Murray

½ -time Administrative Assistant II 

(Note all personnel changes that occurred during 17-18.)
III
Facilities/Equipment:
None
(List any new facilities/equipment/software etc. acquired during 17-18.)
IV
Budget Expenditure Analysis:

· VPAA shifted $5,000 from Academic Affairs into Arts & Sciences’ budget to assist with funding of faculty and other special programming.

· Budget was largely expended as planned; some earmarked funds for chair development (conference attendance) and faculty summer workshop not spent due to unavailability 

(Was budget expended as planned? Were additions/changes made, if so, explain.)

V
Action Plan for 2018-19:
· Collaborated for passage of the general education curriculum through faculty governance.
· Laid foundation for an interdisciplinary Digital Humanities initiative, in collaboration with the Library and Center for Faculty Scholarship 
· Worked collaboratively with colleagues in the Business/Technology Division to explore joint CS + X-type program (to be continued in AY19-20).
· Worked with the Office of Institutional Research and Planning on mission-statement revisions and assessment strategies of Arts & Sciences programs through Assessment Workshops (Sociology, Economics, Communications Media, English Studies) and program reviews (Communications Media, Counseling, Criminal Justice and Political Science). 
· Increased collaboration in academic programs through formal passage of team-taught interdisciplinary course between Game and History, Criminal Justice and GIS

· Supported international programing and processes for faculty-led study abroad teaching and learning opportunities, including planning for the development of new programs/locations in Athens, Belfast, Salamanca, Jordan, Canada, and the Dominican Republic. Impressively, all world language faculty proposed courses for study abroad programs between now and 2023.
· Oversaw development and passage through governance of two additional FYE sections from Arts & Sciences (English Studies and Behavioral Sciences), after sections from Humanities and History were approved the year before. 
· Ran successful Alumni Engagement panels with Communications Media at all 2018-19 recruitment events, forming basis for developing broader alumni engagement/mentoring in other majors.

· Continued to deliver the instruction of Arabic and Italian, and to receive Chinese, language to/from Framingham State University.
· Oversaw increased participation in the Community Music Lesson Program, Community Orchestra, Community Band.
· In collaboration with the Career Counseling and Advising Center and in compliance with the BHE, continued to refine approach to writing placement; adopted BHE-sponsored model for placement in Writing classes (2.7 GPA); students can now take Write Placer a maximum of two times. 
· Supported development of a new community-based academic project in Economics (Fitchburg, Leominster Inequality Project, or FLIP), leveraging use of the IdeaLab.
· Supported the development of a combined, core Middle/Secondary curriculum to meet revised state licensure requirements for grades 5 through 12
· Worked with GCE and English Studies faculty to revise graduate-level English MA and MAT programs, with an eye to repackaging degree for broader appeal.
· Supported community engagement collaboration between the Center for Italian Culture and the Fitchburg Art Museum on a film series, Spring 2019.
· Heritage Language and Cultural Alliance

(List Objectives for 17-18)
VI
Programs/Activities:

· Campus activities & events
· Planned and hosted Dacia Maraini campus visit/dinner

· Community Read events, including keynote presentation by Julia Cox, screenwriter for Community Read book by Celeste Ng, All the Things I Never Told You
· Crocker Center Civic Engagement symposium and DHE Making Democracy Work: Civic Learning and Civic Engagement in Higher Education (May, 2019)
· Hosted/welcomed Massachusetts Parole Officers training conference at FSU

· Quarterly meetings of the Metropolitan Police Training Committee

· All Open Houses & Future Falcon Day (including GCE)

· All commencements, including celebrations for International Students

· Development Days: September 2018; January 2019; May 2019
· Harrod Lectures (Nov., 2018, April, 2019)
· Honors Thesis presentations, Dec. 20i8, May 2019
· Faculty Scholarship Committee Book Launches

· Annual ARTeries and VISIONS student exhibitions
· Theatre productions (The Diviners and Dead Mad)
· Orchestra, Band, Choral concerts
· Game Design showcase

· Committees served

· Liberal Arts & Sciences Council
· AUC Curriculum Committee

· Center for Italian Culture Advisory Board
· Chair, Center for Italian Culture Programming Sub-Committee
· Honors Council

· Search Committee for AVP for Finance 
· Student Success Task Force

· Financial Literacy Sub-committee of the Student Success Task Force

· Program Area of Study for Middle/Secondary Education 
· Digital Learning Group

· Community outreach
· Participated in the Mass. DHE/Southern New England Campus Compact Conference on Civic Learning and Engagement 
· Participated in the North Central Massachusetts Early College Academy planning with representatives from Gardner, Fitchburg, and Leominster high schools, Sizer, Mount Wachusett Community College, and Fitchburg State University
· Began conversations with dean of NHTI (New Hampshire Technical Institute) and Northern Essex Community College (MA) to explore future articulation agreements to expand transfer options between our Communications and Media programs, including Film/Video, Theatre, and Technical Theatre

· Began conversations with leadership to explore collaboration possibilities with the American Antiquarian Society, Worcester

· Began conversations with Patrice Todisco, Executive Director of Freedom’s Way Heritage Association to deepen collaboration beyond public history app already in progress, exploring ideas about integrating research into FSU history courses for public dissemination by FWHA
· Participated in TeamBetterBlock Walk & Talk event at the IdeaLab to contribute to developing art & culture strategy for downtown Fitchburg
· Provided text for theatre block idea book in advance of fundraising campaign.

· Met with dean of Worcester Polytechnic to explore problem-based learning processes
· Met with leadership, attended events and engaged in planning discussions for increased collaboration with the Fitchburg Art Museum, including Spanish Heritage Language classes at this bi-lingual civic organization
· Met with leadership and engaged in discussions for collaboration with the Fitchburg Historical Society

· Continued planning conversations with Framingham and Worcester State to stream foreign languages between our institutions
· Attended North Central Massachusetts Chamber of Commerce breakfast meetings
· Professional Development of staff
· Workshop proposal accepted for Leadership in Higher Education Conference (October, 2019): “Beyond the Silos – Framing Tasks to Promote Collective Work Across Departments,” to be co-facilitated with Bruno Hicks. 

(List major campus activities, events etc. that the office participated in/supported; committees served; community outreach; etc. List events provided to current and prospective students. Also provide professional development of all staff)

VII
Accomplishments 2018-2019:

· Successfully hired four new full-time faculty members, increasing the gender diversity in the Communications Media Department in the process

· Provided successful tenure, promotion, and post-tenure review evaluations for twenty-eight faculty members and one APA director evaluation
· Together with Center for Faculty Scholarship and Grants, conducted well-attended workshops and follow-up campus-wide survey for faculty to develop interdisciplinary Digital Humanities initiative on campus, which has led to the pursuit of an innovative Divisional/Library project and grant support for DH work between departments.
· Drafted Deans’ Council Charter to define scope of activities for collective deans’ advisory board after attending Academic Impressions fundraising conference in Seattle (October, 2018)

· Developed new Mission and Vision statements for the School of Arts & Sciences in conjunction with chairs and Director of Assessment at a one-day Mission Workshop at the IdeaLab

· Collaborated on chair study group on disparity between BA and BS degrees at Fitchburg State, producing a white paper with next steps for the coming year.

· Began strengthening relationships with alumni, particularly in Communications Media, by running alumni panels at recruitment days on campus and participating in a successful breakfast event in Boston.

· Hired GIS student for Arts & Sciences alumni mapping project as part of plan to engage more intentionally with alumni through Foundation office
· Substantially revised Police Program curriculum with new MPTC standards to better align ‘traditional’ CJ and CJ/Police programs; also revised MS in Criminal Justice, creating Professional Studies concentration for students who do not complete the Police Academy. Oversaw successful passage of curricular revision of CJ/Police Concentration program through governance 
· Launched second Police Academy; organized Police Academy Summit to underscore the campus-wide nature of this unique program and develop processes to facilitate its annual implementation.
· Collaborated to launch the Program Area of Study for Middle/Secondary Education, which developed new core curriculum for expanded 5-12 licensure
· Saw new Social Media concentration in Applied Communication Master’s program through faculty governance.
· Organized study abroad programming and worked with faculty to identify new destinations, courses and programs to increase response rates.
· Phased in new IDIS concentration in General Science (developed in collaboration with science faculty in AY 2017-18 and implemented in FA18).
· Oversaw growth in ASL minor (nearly 30), with Intermediate-level courses phased in this past year as well as two culture courses

· Launched two successful FYE courses in FA18 and saw two additional courses (in English Studies and Human Services) through governance, for enrollment in FA19

· Organized strategic planning retreat with outside consultant (Dr. Valerie Eickmeier, Dean Emerita, Herron School of Art and Design, IUPUI) for CIC Board (June, 2019)
· Recruited five faculty and instructional staff from Arts & Sciences to teach in inaugural AUIA program in Shanghai, China
· Advanced dialogue with the BHE in planning the Mass. Transfer Pathways for Social Work/Human Services MassTransfer Pathways map for Human Services/Social Work.
· Advanced dialogue in the Mass. DHE Co-Requisite at Scale planning sessions for English/Writing

VIII
Assessment Report:

· Re: understanding unique goals, challenges and aspirations: ongoing
· Re: articulating a shared Divisional identity: ongoing
· Re: developing recruitment strategies: ongoing
· Re: enhancing assessment efforts with regard to program reviews: ongoing
· Re: contributing to the goals of the Strategic Plan: ongoing

(Were the Action Plan objectives met? Provide in list format that parallels item V.)

IX
Future Directions: 

· Implement new LA&S curriculum
· Implement shared curriculum for Middle/Secondary Education created by the newfound Program Area of Study (PAS)
· Launch and expand Digital Humanities initiative
· Explore collaborative possibilities between Humanities courses and professional programs in other Divisions.
· Explore humanities (writ large) transfer agreements between two-year institutions and the university
· Engage in campus dialogue about Writing supports on campus, between departments, the Tutor Center, and the possible exploration of a dedicated Writing Center.
· Examine culture of internships on campus: understand unique needs of various programs that require them and bring operational side of experience into some alignment
· Increase study abroad participation in general and response rate for the support provided by the Center for Italian Culture in particular
· Revise and enhance web page for Division/School of Arts & Sciences to showcase departmental and program accomplishments, interdisciplinary collaborations
· Support effort to solve campus calendar challenge

(Provide general summary. Attach Action Plan for 18-19)

X
Supplemental Information:


(Optional)
PAGE  
1

